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Inclusion Through
Diversity “Promoting excellence in County operations while respecting the needs of the people we serve.”

September 3, 2019
To the Honorable Members of the Tompkins County Legislature:

| am pleased to present you the Recommended 2020 Tompkins County Operating Budget and 2020-2024 Capital
Program.

The Recommended $191.8 million Budget is balanced with a property tax levy increase of 2.76%, which meets the
approved financial goal set in May 2019, and is below our tax cap. It is also recommended that the County’s solid
waste annual fee increase from $58 to $60. If approved, the Budget will add $12.86 to the tax bill of an average
homeowner.

Our Budget continues to benefit from a strong local economy. For the fifth straight year, the budgeted cost of
mandated human services programs has remained manageable (increasing less than1% over 2019), in part because
of an economy that is creating opportunities for employment. Currently the City of Ithaca and surrounding
municipalities have several large-scale construction projects underway, all of which continue to contribute to the
rising property values that have increased our tax base by a remarkable 4.2 percent over last year. Since 2015 our
tax base has increased by 17%, allowing the costs of government to be spread across a larger base. This robust
growth in tax base, along with stable growth in local wages and consumer spending, has contributed to healthy
growth in sales tax collections.

This year’s Over Target Requests (OTRs) were greater than in past years, as departments and agencies submitted
97 requests, totaling $3,123,946, to support specific expenditures beyond their baseline target budgets. This was
the highest amount of OTR funding requested in recent history. Most of the OTRs are for one-time items, non-
recurring expenditures that utilize the County’s fund balance, and do not impact the property tax levy. Target
OTRs, requesting an increase in baseline target budgets, do impact the property tax levy. All OTRs recommended
were reviewed through a lens of expectations and performance to be achieved; alignment with legislative
priorities; and “what success would look like.” The Recommended Budget includes $2,724,966 of OTR requests, of
which $920,338 are target requests and $1,804,628 are one-time requests.

While the proposed property tax levy is up, the property tax rate is down by 1.58%, to $6.31 per $1,000, due to

strong growth of the County’s tax base. This is the sixth consecutive year that the County’s tax rate has declined.
The proposed 2020 tax rate is the lowest since 2011.
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Major Influences on the Budget
Capital Reinvestment

Tompkins County for decades has set the vision of being a leader in reducing our government’s greenhouse gas
(GHG) emissions and the risks associated with climate change. Evidenced by 20 years of action, Tompkins County
government has continually worked with a sustainability approach to facility improvements, operational policies
and collaborative efforts spanning across municipalities, businesses and the community to reduce GHG emissions
collectively. In August 2019, the Tompkins County Legislature set a new vision by adopting a new Energy Strategy
which provides the vision and leadership to move both County government operations and the overall community
toward achieving net-zero emissions. The first priority in the Energy Strategy outlines that:

“The County will undertake an inventory and analysis of our facilities and fleet to determine a
financially sound path to net-zero emissions. A high-level analysis is occurring now as part of the
County’s capital planning and those numbers will inform whether the County can responsibly
commit to net-zero or other more aggressive GHG emissions goal by 2030, 2040 or 2050. We will
strive for the largest reduction in the shortest timeframe possible while remaining financially
solvent.”

While similar goals have been discussed at the national, State and local levels, to date few governmental entities, if
any, have taken the step of quantifying the financial investments needed to achieve the goals and laying out a path
for financing necessary projects. The proposed 2020 Capital Plan provides a funding strategy to achieve the goal of
net-zero emissions in County operations by 2035 by committing $100 million in investment over the next fifteen
years to make the elimination of greenhouse gas emissions in County operations as close to a reality a possible.

Capital Plan Update

The proposed budget document updates the County’s Capital Plan from its last update in 2012. Included are
updates in recent capital projects, the status of ongoing capital projects, and planned capital projects in the near
future.

The 2020 Capital Plan and proposed budget calls for a policy change in the annual capital appropriation, by
recommending a policy of allocating 1.00% (compared to the current 0.5%) of the property tax levy to support
capital investment. By this policy, the 2020 budget will dedicate significantly more funds to pay for infrastructure
improvements and support the long-term capital needs to achieve net-zero emissions by 2035. Most of these
funds will be applied to pay debt service on projects authorized by the Legislature.

The Recommended Budget builds on existing capital projects and includes several new projects to assist in meeting
the County’s space management, emergency services, information technology, energy and other needs:

e Downtown Facility Development — In September 2018 the Legislature took action to purchase several
adjoining properties along N.Tioga/Sears Streets in the City of Ithaca. Over the course of the past 12
months staff has completed a feasibility study to identify the practicality of combining several
offices/departments spread across downtown in one facility located on these parcels. Preliminary
estimates for new construction, $20-522 million for an estimated 37,000 — 47,000 square foot building,
have been incorporated into the proposed Capital Plan. It is assumed, that at least $5 million in
unassigned fund balance would be utilized to offset debt service for this project.

e Public Safety Building Improvements — The Legislature recently decided to focus on maintaining a solely
occupied public safety facility, as opposed to a shared facility option with the City of Ithaca. A concerted
effort is now underway to conduct a conditions assessment of the existing public safety facility.
Subsequent discussions will examine space needs for the Patrol Division and Jail. Not knowing the full
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extent of the public safety facility improvements, $30 million is estimated in the proposed Capital Plan for
extensive renovations to the existing facility. The Capital Plan identifies 2020 as a planning year for the
Public Safety Facility to identify needs and engineering cost estimates prior to making decisions for
construction in 2022/23.

Emergency Response Improvements — Several investments are identified in the Capital Plan related to the
County’s interoperable communications network and back-up dispatch needs. The County’s now 15-year
old microwave system that provides connectivity in mobile/portable communications needs upgrading, as
the current system is antiquated; at times, our provider can no longer find replacement parts for
equipment. Replacement of the system is needed to maintain reliable dispatch operations. Estimated
cost for this upgrade is $1.8 million. Additional telecommunication upgrades include establishment of a
backup dispatch center needed for critical redundancy of the system. About $2 million is estimated to
support system upgrades and $4.5 million for a backup dispatch center. While some of these capital
projects will need to be bonded, all Emergency Response capital projects (and subsequent debt service)
will utilize annual State Interoperable Communications grant funding, with no impact on the general fund
tax levy. The Capital Plan identifies 2020 as a planning year for the back-up dispatch center to determine
needs and engineering cost estimates prior to making any decisions.

Green Facilities — The Capital Plan identifies $32 million dollars over a 15-year investment period to make
needed improvements to existing County facilities with the ultimate goal of achieving net-zero emissions.
The proposed Capital Plan lays out investments that allow the County to achieve this goal by 2035. Over
the past several months staff has worked with engineers to develop a very high-level understanding of
potential investments and estimated costs to create a placeholder for the Capital Plan. These discussions
included possible improvements such as, but not limited to: LED lighting, building envelope sealing, plug
load controls, controls optimization, boiler replacement, transformer replacement, solar canopies,
geothermal, solar PV, distributed battery storage, and fuel cells. This is by no means an exhaustive list of
improvements, but preliminary research suggests that such investments could achieve approximately a
90% reduction in current emissions and, with new technologies and efficiencies anticipated in the next 15
years, could get the County very close to its net-zero emissions goal.

The Capital Plan also includes $200,000 to hire expert consultants to assist in the detailed engineering
work required to move these projects forward. We would also expect to apply to NYSERDA’s FlexTech
program to help fund this analysis. It is envisioned that planning work will occur in 2020/21 with
investments commencing in 2022/23.

Green Fleet — Complementing the Green Facilities initiative is a commitment of $2 million in the Capital
Plan to convert the County’s passenger vehicle fleet to electric vehicles. In total, the County has just over
70 passenger vehicles, including 10 electric vehicles. The Capital Plan outlines an annual $400,000
investment over five years (2021-2025) replacing all gas-powered passenger vehicles with electric
vehicles. This commitment includes purchasing and installing charging stations for County vehicles at
their respective departments.

More research will be needed to expand the scope of this capital program to all vehicles in the County
fleet, but the Capital Plan provides a strong starting point for the capital needed to reach an important
milestone of firmly establishing an EV fleet of 70+ passenger vehicles.

Highway & Facilities — The Capital Plan continues an annual allocation of $1.8 million for capital
improvements to roads and bridges, as well as an increase in two-year investments of $1.4 million in
facilities restoration projects starting in 2021-2027. Facility restoration projects will likely be
implemented in conjunction with energy enhancements after initial planning takes place.
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General Fund Balance Commitment — It is recommended as part of this budget that $2.5 million of unassigned
general fund balance be committed to the Capital Fund to support the proposed Capital Plan. In addition, it is
recommended that the County’s fiscal policy be updated to specify a target goal of maintaining a minimum
unassigned fund balance of 18% general fund revenues (up from the current 10%). Based on 1) the most recent
audited financial statements; 2) average annual appropriated fund balance in past years’ budgets; and 3) the
proposed Capital Plan, retaining a minimum of 18% unassigned fund balance will provide the County the financial
liquidity and stability for more challenging economic times in the future, should revenues become strained. The
current unassigned fund balance is $41.3 million, setting a goal of 18% of general fund budgeted revenues would
require the County to maintain a minimum of $34.5 million. Assuming 2019 fund balance commitments, the
proposed 2020 One-time OTRs and a transfer of $2.5 million to the Capital Fund, the remaining unassigned fund
balance for 2020 would be approximately $34.8 million, or 18.1% of general fund revenues. This would continue
to keep the County in a strong financial position moving forward.

Enterprise Funds

Recycling and Materials Management: Affected by the fallout from decreasing values for most curbside
collectables, our recycling revenue continues to be adversely impacted when compared to commodity prices of
just a few years ago. Recycling markets are volatile by nature, and this has been one of the most turbulent
stretches in history. Prices for all commodities, especially cardboard and mixed paper, have dropped by over 50%
in the past few years with little hope that pricing will return to previous levels.

In addition, the cost of County-wide recycling collection has increased by $600,000 under the new 10-year contract
approved in 2018. As the budget development process began, the decline in revenues and increase in contractual
expenses created a $700,000 operating deficit. In response to this large operating deficit, staff made multiple
budget adjustments, reducing the operating deficit for the year to $310,000 and proposing the use of fund balance
to balance the budget in 2020. In addition, the budget includes reductions in several service contracts with local
providers, multiple fee increases to commercial haulers and an annual fee increase from $58 to $60 per household
in 2020.

The current fund balance in the Solid Waste Fund as of December 31, 2018 is $1,767,484. With the 2019 budget
projected to result in a $400,000 operating deficit and the proposed 2020 budget utilizing $310,000 of fund
balance, future budgets need to rely less on fund balance and more on revenues generated from the annual fee or
other fees for service.

In 2020 the department will be issuing a new Request for Proposal (RFP) for operations of the current facility at
Commercial Avenue. Costs to continue to provide services as they are today are expected to go up. As a result,
careful consideration is being given to the RFP development to maximize operational savings while providing high
service levels. The RFP is scheduled to be issued in spring 2020, with Legislative discussion and action in late 2020.
Should recycling revenues not recover (which they are not expected to) and the RFP result in increased operational
costs, it is very likely that the Legislature will be faced with reducing services or increasing the solid waste fee, or
both in 2021. It is also recommended that in 2021 the County evaluate the current formula used to compute the
Solid Waste fee for Cornell University, Ithaca College, TC3 and TST BOCES as its methodology is over 20 years old.

Next year, County staff is committed to working diligently with vendors and partners to make the necessary
changes in operations to keep service levels high at a manageable cost.

Airport: By the end of the 2019, ITH will have a new and expanded passenger terminal supported by a new
geothermal heating/cooling system which will nearly eliminate natural gas usage for the entire terminal building,
as well as a new solar canopy. 2020 will mark a historic year, as the airport embraces the renovation and
expansion providing for greater passenger capacity, a new customs facility for new economic development
opportunities, and shared fuel farm with NYS DOT.

Inclusion Through Diversity 4



Primarily, due to State mandated construction design and timelines, cost overruns have increased the project costs
to $37 million. Currently, approximately $27 million of reimbursable costs have been identified, mostly from NYS
and FAA. The remaining $10 million of non-reimbursable costs will be locally bonded. Approximately $3 million of
the non-reimbursable costs are covered under future Passenger Facility Charges (PFCs) leaving an estimated $7
million of local cost covered by the County’s general fund capital appropriation. These are preliminary estimates,
and as passenger enplanements continue to increase due to larger plane capacities and increased route options at
ITH, more PFCs may be utilized to cover debt in the future. Also, there is also a push in Congress to increase the
federally set PFCs; should this occur, we may have access to additional PFCs to assist with debt service related to
the project.

There are several uncertain elements remaining in airport operations related to the terminal expansion project.
Along with the construction of the customs facility, there is a cost to the County for a federal customs agent to
staff the facility. Costs borne by the County for the customs agent and operations of the facility are preliminarily
ranging between $150,000 - $250,000. While the County expects to establish user fees and charges for users of
the customs facility, a specific business plan has not yet been developed as set costs have not been identified.
Once established, it may take several years for the customs facility operation to establish itself before the County
can fully understand the impact to the airport budget.

While the Recommended Budget proposes a $50,000 operating deficit, with expectation of utilizing Airport fund
balance to balance the budget, the County has retained a consultant to renegotiate existing contracts, including
those with the airlines that may produce increased revenues. The current fund balance in the Airport Fund as of
December 31, 2018 is $862,187. The General Fund continues to assist the airport through a waiver of
administrative fees for services provided to the airport by County staff. This would be the sixth year of what was
originally a three-year plan to help the airport rebuild passenger activity and return to full self-sufficiency. The
waiver saves the airport $126,000 in payments to the County.

Following completion of the airport renovation and expansion project, a budget review will be conducted to
determine short and long term financial goals for the Airport Fund.

Labor Costs

Wages: There are two settled labor agreements for 2020, White Collar and Blue Collar, which cover over 65% of
County employees. Both contracts provide for a 2.0% wage increase in 2020. Road Patrol and Corrections Officers
unions do not yet have contracts in place for next year, but we are engaged in negotiations.

| will be working diligently with Human Resources and department leadership to negotiate fair and reasonable
labor agreements for the two remaining units in 2020.

Workforce:

The Budget reflects a total County workforce of 768 FTEs. This is an increase in 20 positions over 2019. Seven
positions are to assist with succession planning or are due to anticipated increase in voter turnout for the General
Election and are not expected to continue beyond 2020. An additional 4.5 positions are related to the Public
Works Apprenticeship partnership, with the County receiving reimbursement for three of those positions from the
Town and City of Ithaca. In addition, at least three positions are due to unfunded mandates related to early voting
and criminal justice reforms. The following positions require over-target (OTR) funding:

e Anincrease in the Supervising Attorney position from part-time to full-time, and a Data Collection
position are being funded by NYS to increase and enhance public defense through the County’s
successful Assigned Counsel program.

e The equivalent of nearly three FTE’s is requested by Board of Elections to assist with early voting for
primaries and the General Election in 2020.
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e Athree-year One-time OTR supports hiring of a Chief Equity and Diversity Officer for Tompkins County.
This recommendation has come from the Diversity & Inclusion Infusion Employee Team responsible for
reviewing results from the 2018 Workplace Climate Survey.

e The continuation of the Performance Measurement/Criminal Justice Coordinator and Management
Fellow positions have been requested as One-time OTR’s.

e The equivalent of nearly three FTE’s for succession planning in Finance, Information Technology Services,
County Clerk, Weights & Measures and Clerk of Legislature.

e The District Attorney’s Office has requested an additional Paralegal and part-time Confidential
Investigator to assist with new discovery procedures due to State-wide criminal justice reforms.

e Due toincreased project management and planning initiatives related to capital improvements,
Department of Emergency Response has requested a Project Manager for 2020 only.

e The equivalent of 4.5 FTE’s represents the continuation and expansion of the Public Works
Apprenticeship program with the Town and City of Ithaca. Three of those positions are reimbursed by
the Town and City.

e The Senior Planner position responsible for managing the Energy Advisor program is proposed to be
added as a Target increase to the Department of Planning and Sustainability.

e Two additional Deputies have been added to the Sheriff’s roster; however, one has been funded with
reductions in other budget lines such as overtime, equipment and jail board-outs. Also, restructuring of
the STOP-DWI program will relocate the STOP-DWI Coordinator from County Administration to the
Sheriff’s Office.

e Anupgrade in an existing part-time position to a full-time Deputy Workforce Development Director
position would assist the Director in focusing on the areas where there is a critical community need for
additional efforts to ensure that local businesses have the skilled workforce they need to be successful
and local jobseekers have the skills necessary to access the available opportunities.

Fringe Benefits: Health costs continue to be historically below industry standards due to the County’s participation
in the Greater Tompkins County Municipal Health Insurance Consortium. Now in its ninth year, the Consortium
has expanded to include a number of municipalities outside Tompkins County (which now include Seneca County)
and keeps delivering on its promise to stabilize health costs by pooling the buying power of its members. The
Consortium is currently considering a 5-6% increase in premiums for 2020 but has not yet finalized its premium.
The Recommended Budget includes a 6% increase due to projected increases in out years. That follows an
increase of just 5% in 2019. With a multi-year track record of performance with the Consortium, including the
Platinum Plan, we are confident that the baseline estimates for health benefit costs in 2020 are appropriate, and
that drastic increases in premiums similar to other insurers around the state and nation are not within our
foreseeable future.

The 2020 average pension rate is 14.6%, a negligible decrease from 2019’s 14.9% rate. As a result, the
Recommended Budget assumes no change in the retirement contribution compared to 2019.

Mandates

There are additional costs related to new unfunded mandates recently passed in the State budget. Early voting is
mandated by the State, requiring Counties to provide increased hours and days of early voting for every primary,
general and special election. As a result, the Board of Elections is requesting additional staff to manage the
increased hours as well as the General Election. In total, the Board of Elections is requesting $195,000 in OTR
funding requests: $160,000 in One-time funding attributed to early voting and the General Election, and $34,000
as a Target request.

During the last State legislative session sweeping criminal justice reform was enacted, impacting cash bail, pre-trial
services and discovery procedures. The new discovery laws require the District Attorney’s Office to collect, screen,
organize and distribute documentation from law enforcement agencies on a timeframe that is exponentially
quicker than current practice. The request for two additional positions, Paralegal and Confidential Investigator,
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software to easily share discovery information, and related office supplies equals an increase of $170,000 in target
for the District Attorney’s budget.

Overall, 2020 continues as a fifth year of stable mandated expenses. The total local cost of $21.7 million
represents a slight increase in property tax-supported mandates. Medicaid, which remains the largest single cost
in the County’s budget at $11.8 million, remains flat compared to 2019. While the County has little influence over
this mandated expense, and New York State counties currently benefit from adoption of the Affordable Care Act
(ACA), should the federal government enact changes regarding the funding for ACA, the County’s costs could
increase drastically. Medicaid costs represent 23% of our 2020 property tax levy.

As in prior years, while the economy continues to strengthen, Department of Social Services’ two temporary
assistance programs — Family Assistance and Safety Net — demonstrate a relatively consistent number of total
cases since 2008, however at a much greater local cost. Family Assistance cases continue to decline — down 28%
from January 2008 and have no local cost. In contrast, Safety Net cases remain 25% above January 2008, with 71%
of their cost local funding and 29% from New York State.

The clear shift of cases from federally-funded Family Assistance to the County-State funded Safety Net program,
while total assistance cases remain literally flat over the past decade, suggests that many people remain
dependent on temporary assistance following expiration of the five-year lifetime limit on Family Assistance.

Sponsored and Partner Agencies

The County’s reach is extended, and its mission more completely fulfilled, through its relationships with its
Sponsored Agencies: Tompkins Cortland Community College (TC3); Tompkins County Area Development (TCAD);
Tompkins Consolidated Area Transit (TCAT); and Tompkins County Public Library (TCPL), as well as its numerous
partner agencies such as those affiliated with the Human Services Coalition, and Cornell Cooperative Extension of
Tompkins County.

Earlier this year, both Tompkins and Cortland County Legislatures agreed to a 5% increase in sponsor contribution
to TC3 with the hope that the increased support will help mitigate financial challenges related to decreased
enrollment. This $148,000 increase will bring Tompkins County’s allocation to $3.13 million for the 2020-21
academic year.

Also, County support for TCAD increases consistent with the terms of a Memorandum of Understanding for
economic development services. Under that agreement, TCAD receives a $5,008 increase in County support in
2020, raising our contribution to $255,418, or approximately one-third of TCAD’s total budget. While the new
agreement provides for a continued County contribution of approximately one-third of TCAD’s budget, the
proportion supported by property tax levy increases significantly in 2020. The Recommended Budget provides a
$65,000 increase in property tax share for 2020 and increases it over $140,000 more by 2023. The same
agreement calls for the use of $127,700 in Room Occupancy Tax Revenue to support TCAD’s budget, down from
$187,000 in 20109.

For other sponsored and partner agencies, the Recommended Budget proposes a 2%, or $128,000, cost of living
increase and $372,000 in mostly one-time funding for a number of non-recurring or capacity-building expenses
proposed by the agencies through the OTR process. In the past, these one-time investments have allowed local
agencies to increase their self-sufficiency, thereby limiting their reliance on ongoing County support.

Other Major or Noteworthy Items

Although, the budget includes thousands of items that vary from 2019, a few warrant special attention due to the
amount of funds involved, or the linkage to organization-wide priorities.
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Performance Measurement Initiative: The 2017 budget authorized funding for a three-year OTR to implement a
County performance management system. The funding was renewed in 2018 for the Performance Management
Initiative. In 2018 funding was also provided for the creation of the Criminal Justice Coordinator position to assist
in implementing performance measures for key recommendations of the CGR Jail Study ATl initiatives. It was
determined that combining the work of the Performance Management Initiative Coordinator with the Criminal
Justice Coordinator would leverage our resources in the most efficient manner as the tracking of the ATI Initiatives
would become part of the performance management initiative. Both the County’s performance measurement
initiative and measurement of the performance of ATIs are being implemented utilizing a program called Results -
Based Accountability (RBA).

In 2019 the budget book included an introduction to performance measurements for the County. This year the
budget book includes a more thorough introduction to performance measurements. This is our first attempt in
replace the former performance improvement assessments (PIAs) with a new Results Based Accountability format.
Seven departments that began RBA in 2017 and nine departments from 2018 have replaced their PIAs with this
new format. The remaining departments will utilize the RBA system in 2020, uploading monthly, quarterly or
annual data and performance metrics tied to departmental missions, goals and objectives. While the first group
began collecting and inputting information in 2018, this information over time will be able to show change and
growth in each department and allow for data-based decision making. | have requested continuation of the multi-
year OTRs that will allow this program to be implemented throughout the County.

Workplace Climate Survey: Last fall we began to provide the results of the May 2018 Workplace Climate Survey to
all employees. As we shared the information throughout the organization we began to further analyze the results.
In January of 2019, a twenty-five-person team of employees known as the Implementation Team began to dive
deeper into the organizational results to better understand the workplace climate. This Implementation Team
determined four priority areas — performance evaluations, organization-wide communication, employee
engagement & retention, and diversity & inclusion.

Armed with the survey data the Implementation Team subgroups began to look for the solutions to the challenges
they found in the four areas. One solution that was quickly identified was the development of organizational
values and a new team focused on setting values was formed. The twenty-five-person Implementation team now
includes over 30 individuals from 21 departments working to find ways to improve our workplace!

Through research related to best practices, our culture, additional focus groups, and much more, the five
subgroups are working to develop recommendations that will sustain our successes while continuing to improve.
You will be able to see the first recommended course of actions provided by the Diversity Inclusion Infusion team
within this budget, a recommendation to bring a Chief Diversity and Equity Officer to our organization. This is the
first of the five teams to finalize and bring forth its recommendation for improvement. The other subgroups will
also have varied strategies for organizational improvement which may include reallocated or new resources in
future years.

In addition to the organization-wide work, the 2018 Climate Survey has allowed us to dive deeper into many of our
departmental climates. Those departments that had over 10 members identify affiliation with their Department,
now have Departmental Results that are being shared with the departments for the first time. Using these results
our 10 departments with departmental results will be able to hone in on areas of improvement for their own
department, developing work plans to capitalize on identified opportunities from the survey.

Capital Planning: As mentioned above, the proposed budget brings a new perspective and priority to the workplan
for several departments if the budget is adopted by the Legislature. In addition to the capital expenditures
necessary to achieve net-zero emissions for County operations, a significant investment in County staff resources
will be required to evaluate options and allocate those investments in the most efficient and effective manner
possible. This will be a major work program item for staff from several departments, but especially Facilities,
Planning and Sustainability, and County Administration. Additionally, the Capital Plan includes $200,000 to hire
expert consultants to assist in the detailed engineering work required to move these projects forward. We would
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also expect to apply to NYSERDAs FlexTech program for costs shares for this analysis. It is envisioned that planning
work will occur in 2020 with investments commencing in 2022.

Housing: 2019 marked an unprecedented year as two major pieces of State legislation were passed directly
impacting Tompkins County. One piece of legislation provides Tompkins County with the authority to use local
funds to support affordable housing. As of Friday August 31%, Governor Cuomo signed into law home rule
legislation authorizing only Tompkins County to utilize local funds to support affordable housing, more specifically
“..for the development, maintenance, or management of affordable housing.” Tompkins County is now the first
and only county in the State of New York to have home rule authority to use local funds to support afford housing
projects.

The County partners with Cornell University and the City of Ithaca in a joint venture, the Community Housing
Development Fund (CHDF), that provides funds to assist communities and organizations throughout Tompkins
County in responding to the diverse affordable housing needs of county residents. Projects include units that are
affordable to low and moderate-income households and are designed to ensure that newly constructed or
rehabilitated housing units remain affordable to successive buyers or renters. This program has a proven 10-year
track record of contributing funds to the construction of affordable housing units. Currently the County uses
Department of Housing and Urban Development (HUD) program income from past first-time homeowner loans,
not local funds, to support its annual contribution of $100,000 to the CHDF. We have over $500,000 in
uncommitted HUD program income currently available for future use and anticipate receiving another
approximately $500,000 in additional HUD Program Income over the next 10 years from remaining loan payments.

The 2020 budget does not provide any specific recommendation for local dollars to be added to enhance the
County’s contribution to the CHDF as there is a current balance of program income that could be allocated to that
use if the Legislature desires. It is recommended that any increased contribution to the CHDF first come from the
existing HUD program income. After those funds are exhausted any use of unassigned fund balance to support the
development of affordable housing should balance the goals of affordable housing with the capital investments
and other initiatives.

Sales Tax

Generally, sales tax collections vary with the economy. When the economy is good, sales tax revenues rise. When
the economy falls, so do sales tax receipts. Currently unemployment is low, the stock market and consumer
confidence are high, and at the time of this writing, sales tax is trending in a direction that would suggest 2019 will
be another year of healthy growth greater than 3-4% in sales tax collections over the prior year. However, this has
not always been the case: in 2015 and 2016 collections were down, despite similar economic conditions.

The recent history of sales tax collection provides limited insight to projecting future collections. Assuming 2019
will finish with growth over 2018 collections, the Recommended Budget provides for reasonable growth of just
under 4%, or $1,365,989. This balanced approach is an attempt to achieve practical and reasonable sales tax
projections, while balancing an unforeseeable future due to the lack of predictive trend lines to follow.

It should be noted that, based on seven months of sales tax revenue, it is projected that sales tax growth at the
close of 2019 will be lower than growth in 2018; and that projected sales tax growth for 2020 will be less than
2019. This continued decline in sales growth is a signal that the growth economy is starting to slow and level out.
Because the impact of sales tax collection patterns on the Budget is profound, the long-term impact of variances
and fluctuations in sales tax collections can drastically influence the revenue structure of the County budget. If
careful consideration is not given to the County’s reliance on sales tax collections when balancing the budget,
aggressive sales tax budgeting could have a devastating and negative impact on service levels and the property tax
levy for many years in the future.
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Risks
There are three significant risks inherent in this budget.

Recycling and Materials Management: The lethal combination of increased contractual costs related to the 2018
rebidding of the collection contract and the crash in the recycling market have had a crippling impact on the
Recycling and Materials Management budget. The solid waste and recycling industry nationwide is experiencing
an unprecedented jolt of uncertainty. We are not alone in facing this unknown, however the forecast of the 2021
budget and beyond relies heavily on the outcome of next year’s RFP process.

Airport: 2020 is a year of significant change at ITH, making budget forecasting more challenging than in settled
times. Specifically, for 2020, increased debt service due to project cost overruns and unknown operating costs, as
the improved facilities and customs facility gets underway, may result in shortcomings for future year budgets until
a consistent level of operations is met. Remaining nimble in 2020, with plans to adjust as the year unfolds, will be
important.

Sales tax: Similar to last year, the absence of any discernible pattern in recent sales tax collections makes trend-
based predictions of future collections difficult, if not impossible. The estimate used in the 2020 budget is
intended to err on the conservative side, while balancing the possibility of a new base line of sales tax collections
considering the past 24-month surge in collections. However, the message remains the same as last year in that
the Recommended Budget provides growth over the prior year, but not too much growth, while keeping an eye on
the economy should it take a turn for the worse.

Tax Cap

Based on information provided by the State, our estimate of the 2020 tax cap is now 5.41%. The County’s cap was
boosted by robust growth in our property tax base, the loss of PILOT revenue, adjustments to the town sales tax
credit and a substantial rollover from the prior year due to the 2019 tax levy coming in significantly under the 2019
tax cap.

The 2.76% levy required to balance this budget is $1,320,165 below the capped amount. If not used in the 2020
budget, this amount can be carried forward and added to the County’s tax cap in a future year—a course I strongly
recommend.

Fiscal Summary

The Recommended Budget has applied the resources available within the parameters set by the Legislature. It
asks for an increase in the property tax levy in an amount necessary to ensure a continuity of service to the
community.

Total Budget: The Recommended 2020 budget stands at $191.8 million. This represents a .76% increase in total
spending over the 2019 modified budget.

Local Dollar Budget: The local dollar budget is the portion of the budget that is not reimbursed by the state or
federal governments, nor offset by earned program income. It is spending that must be supported by local
dollars—mostly by local sales and property tax revenue. The 2020 local dollar budget totals $92.6 million, or
.06% more than in 2019.

Property Tax Levy: The gap between total expenses and all other revenue is filled by the property tax. The

recommended budget would be balanced by a property tax levy of $51,275,499—an increase of 2.76% over
2020. The recommended levy is below the projected property tax cap.

Inclusion Through Diversity 10



Property Tax Rate: Because of a robust 4.19% increase in the value of taxable property in the County, the
recommended 2020 property tax rate will decline to $6.31 per $1,000 from the 2019 tax rate of $6.41 per $1,000,
a reduction of 1.58%

This is the sixth consecutive reduction in the County’s property tax rate. As proposed, the tax rate is the lowest it
has been since 2011.

Impact on Owner of Median-Valued Home: Over the past year, the median value of a single-family home in
Tompkins County has risen from $185,000 to $190,000. The recommended budget would increase the County
property tax bill for the owner of a median-valued home by $12.86.

As | transmit the recommended budget, | wish to thank all County Department Heads and staff for their
professionalism, commitment to the community and patience. While this was my second time through this
budget process, there were multiple meetings, phone calls and late-night emails and text messages that County
Staff endured as I'm still becoming familiar with the budget and operations. Their patience was much
appreciated.

I would also like to thank the Agency Directors and their staff for their professional approach to the challenges
that mark every budget. All demonstrated their commitment, and ability, to provide services essential to the
community with both quality and efficiency.

Thank you to the Legislature for establishing clear policy guidance and instilling a culture of fiscal discipline and
responsiveness to community needs that has shaped this budget. The willingness to engage in the budget
process beginning in April by setting fiscal policy and guidance provides clear expectations for preparing a budget
to meet policy needs. As a result, the County is well positioned to provide effective and efficient services, invest
in the public’s infrastructure, sustain our partner agencies, and maintain our strong fiscal health—all with a
modest increase in the property tax levy.

A special thanks goes to Kevin McGuire, whom | have come to rely on countlessly throughout the budget
preparation process. His mastery of the budgeting systems and attention to detail have made the preparation
and presentation of this budget among the best. And his interactions with department and agency staff,
thoughtful questions and due diligence have made the budget accurate and transparent for all readers. A special
thanks also goes to Autumn Edwards who spends countless hours addressing last minute format changes to the
budget book, and graciously manages my budget meeting calendar with patience. Lastly, a huge thank you to
Marcia Lynch who endures proof reading multiple drafts of the budget message into the late night hours.

I look forward to working with the Legislature in the coming weeks to delve into the details of the budget and
arrive at a 2020 spending plan that aligns with the priorities and values of our community.

Sincerely,

Jason Molino
County Administrator
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Tompkins County Overview

Tompkins County is located in the south central portion of New York State at the south end of Cayuga Lake.
Upon its founding in 1817, the county was named after Daniel D. Tompkins, the 4th Governor of New York and
the 6 Vice President of the United States.

As of the 2010 Census, the County has a population of 101,564 and a land mass of 460 square miles; equaling a
population density of 221 people per square mile.

Unlike most other counties in New York State, Tompkins County has enjoyed population growth over the
last decade. The presence of large institutions of higher education, including Cornell University, Ithaca
College, and Tompkins-Cortland Community College, has provided a degree of population and economic
stability that distinguishes the County from many other areas of the State.

The County has an extensive transit network anchored by a public bus system, Tompkins Consolidated Area
Transit (TCAT), and the Ithaca Tompkins Regional Airport. The County is served by several major State
highways. Intercity bus service also connects the area to the surrounding regions, with direct service to New
York City.

Within the county, there are five local newspapers that are published on a daily to a weekly basis. These include:
The Ithaca Journal [1814, daily], The Cornell Daily Sun [1880, daily], The Ithacan [1932, weekly], The Ithaca
Times [1979, weekly], and Tompkins Weekly [2006, weekly]. The Cornell Daily Sun and The Ithacan are student-
run publications through Cornell University and Ithaca College respectively.

Tompkins County is governed under home rule, which provides for the separation of the Legislative and
Executive Branches of government. The Tompkins County Charter was approved in 1968 and took effect in 1970.
The County has a legislature-administrator form of government where a 14-member legislature elected from
single member districts appoints a County Administrator who “oversees and coordinates the operations of
county government to successfully carry out the policies of the County Legislature.”? Legislators are elected to
four year terms. Other elected officials include the District Attorney, Sheriff, and County Clerk.

The County is composed of: nine townships - Lansing, Groton, Dryden, Caroline, Danby, Newfield, Enfield,
Ulysses, and Ithaca; six villages - Cayuga Heights, Dryden, Freeville, Groton, Lansing, and Trumansburg; and
one city - City of Ithaca, which is also the county seat with a population of 30,014.

thttp:/ /tompkinscountyny.gov/ctyadmin
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Tompkins County Organization Chart
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Tompkins County Legislature
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Tompkins County Legislature (2018 - 2021)

Governor Daniel D. Tompkins Building - - 121 E. Court Street, Ithaca, NY 14850 - - 607-274-5434 (Phone)

Leslyn McBean-Clairborne (D - District 1)

528 West Clinton Street

Ithaca, NY 14850

Telephone: 607-277-5104

E-mail: Imcbean@tompkins-co.org

Anna R. Kelles (D - District 2)
139 Linn Street

Ithaca, NY 14850

Telephone: 607-342-2036

E-mail: akelles@tompkins-co.org

Henry Granison (D - District 3)

107 Oxford Place

Ithaca, NY 14850

Telephone: 607-342-8643

E-mail: hgranison@tompkins-co.org

Richard T. John (D - District 4)
502 East Seneca Street

Ithaca, NY 14850

Telephone: 607-256-9794
E-mail: rjohn@tompkins-co.org

Anne Koreman (D - District 5)

4348 Swamp College Road
Trumansburg, NY 14886
Telephone: 607-319-3355

E-mail: akoreman@tompkins-co.org

Michael J. Sigler (R - District 6)
218 Peruville Road

Freeville, NY 13068

Telephone: 607-339-7978

E-mail: msigler@tompkins-co.org

Daniel E. Klein (D - District 7)

56 Durfee Hill Road

Ithaca, NY 14850

Telephone: 607-272-7582

E-mail: dklein@tompkins-co.org

David M. McKenna (R - District 8)
319 Douglas Road

Newfield, NY 14867

Telephone: 607-564-7243

E-mail: dmckenna@tompkins-co.org

Glenn Morey (R - District 9)
720 South Main Street
Groton, New York 13073
Telephone: (607) 898-3292

E-mail: gmorey@tompkins-co.org

Deborah Dawson (D - District 10)
51 Dart Drive

Ithaca, NY 14850

Telephone: 607-351-8689

E-mail: ddawson@tompkins-co.org
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Shawna Black (D - District 11)
102 Kay Street

Ithaca, NY 14850

Telephone: 607-351-7855
E-mail: sblack@tompkins-co.org

Amanda Champion (D - District 12)
24 Helen's Way

Ithaca, NY 14850

Telephone: 607-351-2828

E-mail: achampion@tompkins-co.org

Martha Robertson (D - District 13)
1655 Ellis Hollow Road

Ithaca, NY 14850

Telephone: 607-592-3119

E-mail: mrobertson@tompkins-co.org

Michael E. Lane (D - District 14)
42 East Main Street

Dryden, NY 13053

Telephone: 607-844-8440

E-mail: mlane@tompkins-co.org


mailto:mlane@tompkins-co.org
mailto:mrobertson@tompkins-co.org
mailto:achampion@tompkins-co.org
mailto:sblack@tompkins-co.org
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Tompkins County Department Contact List

Airport

Michael Hall

Airport Director

72 Brown Road

Ithaca, NY 14850
mshall@tompkins-co.org
www flyithaca.com

Assessment Department

Jay Franklin

Director

128 E. Buffalo Street

Ithaca, NY 14850
assessment@tompkins-co.org
www.tompkinscountyny.gov/
assessment

Assigned Counsel

Lance Salisbury

Supervising Attorney

171 E. Martin Luther King Jr. St.
Center Ithaca

Ithaca, NY 14850
Isalisbury@tompkins-co.org

www.tompkinscountyny.gov/ac

Board of Elections

Stephen DeWitt (D)

Elizabeth Cree (R)

Elections Commissioners

128 E. Buffalo Street

Ithaca, NY 14850
ecree@tompkins-co.org
sdewitt@tompkins-co.org
www.tompkinscountyny.gov/boe

County Administration

Jason Molino

County Administrator

125 E. Court Street

Ithaca, NY 14850
jmolino@tompkins-co.org
www.tompkinscountyny.gov/ctyadmin

County Attorney

Jonathan Wood

County Attorney

125 E. Court Street

Ithaca, NY 14850
jwood@tompkins-co.org
www.tompkinscountyny.gov/
ctyattorney

County Clerk

Maureen Reynolds

County Clerk

320 N. Tioga Street

Ithaca, NY 14850
mreynolds@tompkins-co.org
www.tompkinscountyny.gov/cclerk

County Historian

Carol Kammen

County Historian

125 E. Court Street

Ithaca, NY 14850
ckké6@cornell.edu
www.tompkinscountyny.gov/
historian

County Office for the Aging

Lisa Monroe

Director

214 W. Martin Luther King Jr. St.
Ithaca, NY 14850
Imonroe@tompkins-co.org
www.tompkinscountyny.gov/cofa

District Attorney

Matthew VanHoutten

District Attorney

320 N. Tioga St

Ithaca, NY 14850
MVH@tompkins-co.org
www.tompkinscountyny.gov/da
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Emergency Response

Brian Robison

Director

92 Brown Road

Ithaca, NY 14850
brobison@tompkins-co.org
www.tompkinscountyny.gov/doer

Facilities Department

Arel LeMaro

Director of Facilities

170 Bostwick Road

Ithaca, NY 14850
alemaro@tompkins-co.org
www.tompkinscountyny.gov/facilities

Finance Department

Rick Snyder

Finance Director

125 E. Court Street

Ithaca, NY 14850
rsnyder@tompkins-co.org
www.tompkinscountyny.gov/finance

Health Department

Frank Kruppa

Public Health Director

55 Brown Road

Ithaca, NY 14850
fkruppa@tompkins-co.org
www.tompkinscountyny.gov/health

Highway Department

Jeffrey Smith

Director

170 Bostwick Road

Ithaca, NY 14850
jsmith@tompkins-co.org
www.tompkinscountyny.gov/highway


www.tompkinscountyny.gov/highway
mailto:jsmith@tompkins-co.org
www.tompkinscountyny.gov/health
mailto:fkruppa@tompkins-co.org
www.tompkinscountyny.gov/finance
mailto:rsnyder@tompkins-co.org
www.tompkinscountyny.gov/facilities
mailto:alemaro@tompkins-co.org
www.tompkinscountyny.gov/doer
mailto:brobison@tompkins-co.org
www.tompkinscountyny.gov/da
mailto:MVH@tompkins-co.org
www.tompkinscountyny.gov/cofa
mailto:lmonroe@tompkins-co.org
http:www.tompkinscountyny.gov
mailto:ckk6@cornell.edu
www.tompkinscountyny.gov/cclerk
mailto:mreynolds@tompkins-co.org
http:www.tompkinscountyny.gov
mailto:jwood@tompkins-co.org
www.tompkinscountyny.gov/ctyadmin
mailto:jmolino@tompkins-co.org
www.tompkinscountyny.gov/boe
mailto:sdewitt@tompkins-co.org
mailto:ecree@tompkins-co.org
www.tompkinscountyny.gov/ac
mailto:lsalisbury@tompkins-co.org
http:www.tompkinscountyny.gov
mailto:assessment@tompkins-co.org
http:www.flyithaca.com
mailto:mshall@tompkins-co.org

Human Resources

Commissioner

125 E. Court Street

Ithaca, NY 14850
hr@tompkins-co.org
www.tompkinscountyny.gov/
personnel

Information Technology Services
Greg Potter

Director

128 E. Buffalo Street

Ithaca, NY 14850
gpotter@tompkins-co.org
www.tompkinscountyny.gov/its

Insurance Reserve, Contracts, and
Risk Management

Jackie Kippola

125 E. Court Street

Ithaca, NY 14850
jkippola@tompkins-co.org
www.tompkinscountyny.gov/
ctyadmin/Risk

Ithaca-Tompkins County
Transportation Council

Fernando De Aragon

Director

121 E. Court Street

Ithaca, NY 14850
fdearagon@tompkins-co.org
www.tompkinscountyny.gov/itctc

Legislature

Cathy Covert

Clerk of the Legislature

121 E. Court St.

Ithaca, NY 14850
ccovert@tompkins-co.org
www.tompkinscountyny.gov/
legislature

Mental Health Department
Frank Kruppa

Commissioner

201 E. Green Street

Ithaca, NY 14850
fkruppa@tompkins-co.org
www.tompkinscountyny.gov/mh

Office of Human Rights
Kenneth Clarke

Interim Director

120 W. Martin Luther King Jr. St.
Ithaca, NY 14850
kclarke@tompkins-co.org

www.tompkinscountyny.gov/humanrights

Planning & Sustainability

Katie Borgella

Commissioner

121 E. Court Street

Ithaca, NY 14850
planning@tompkins-co.org
www.tompkinscountyny.gov/planning

Probation and Community Justice
Department

Patricia Buechel

Director

320 W. Martin Luther King Jr. St.

Ithaca, NY 14850
pbuechel@tompkins-co.org
www.tompkinscountyny.gov/ probation

Recycling & Materials Management
Barbara Eckstrom

Director

122 Commercial Avenue

Ithaca, NY 14850
beckstrom@tompkins-co.org
www.recycletompkins.org

Sheriff's Office and Jail

Derek Osborne

Sheriff

779 Warren Road

Ithaca, NY 14850
dosborne@tompkins-co.org
www.tompkinscountyny.gov/sheriff

Social Services Department

Kit Kephart

Commissioner

320 W. Martin Luther King Jr. St.
Ithaca, NY 14850

kit kephart@dfa.state.ny.us
www.tompkinscountyny.gov/dss
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Tourism Promotion & Community Arts
Partnership

Nick Helmholdt

Tourism Planner

121 E. Court Street

Ithaca, NY 14850
nhelmholdt@tompkins-co.org
www.tompkinscountyny.gov/tourism

Veterans Services

William Clairborne, Jr.

Director

214 W. Martin Luther King Jr. St.
Ithaca, NY 14850
JClairborne@tompkins-co.org
www.tompkinscountyny.gov/
veteransservices

Weights and Measures

Donald F. Ellis, Jr.

Director

170 Bostwick Road

Ithaca, NY 14850
dellis@tompkins-co.org
www.tompkinscountyny.gov/wm

Workforce Development Board
Julia Mattick

Director

401 E. Martin Luther King Jr. St.
Suite 402B

Ithaca, NY 14850
jmattick@tompkins-co.org
www.tompkinscountyny.gov/winy

Tompkins Workforce NY Career Center
Theresa Carlson

Director

171 E. Martin Luther King Jr St., Ste 241
Ithaca, NY 14850
tcarlson@tompkins-co.org
www.tompkinscountyny.gov/winy

Youth Services Department Recreation
Partnership

Kate Shanks-Booth

Director

320 W. Martin Luther King Jr. St.

Ithaca, NY 14850
kshanks@tompkins-co.org
www.tompkinscountyny.gov/youth
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mailto:gpotter@tompkins-co.org
http:www.tompkinscountyny.gov
mailto:hr@tompkins-co.org

Animal Control - SPCA
(SPCA of Tompkins County)
Jim Bouderau

Executive Director

1640 Hanshaw Road

Ithaca, NY 14850
info@spcaonline.com
www.spcaonline.com

Child Development Council

Sue Dale-Hall

CEO

609 West Clinton Street

Ithaca, NY 14850
sue@childdevelopmentcouncil.org
www.childdevelopmentcouncil.org

Cooperative Extension

Ken Schlather

Executive Director

615 Willow Avenue

Ithaca, NY 14850
ks47@cornell.edu
www.cce.cornell.edu/tompkins

Finger Lakes Library System
Sarah Glogowski

Executive Director

1300 Dryden Road

Ithaca, NY 14850
sglogowski@flls.org

www flls.org

Groton Public Library

Sara Knobel

Director

112 E. Cortland Street

Groton, NY 13073
director@grotonpubliclibrary.org
www.gpl.org

The History Center

Ben Sandberg

Executive Director

110 N. Tioga St.

Ithaca, NY 14850
director@thehistorycenter.net
www.TheHistoryCenter.net

Human Services Coalition/

HSC - Community Agencies

Kathy Schlather

Executive Director

171 E. Martin Luther King Jr St., #133
Ithaca, NY 14850
kschlather@hsctc.org

www.hsctc.org

Lansing Community Library
Susie Gutenberger

Director

27 Auburn Road

Lansing, NY 14882
info@lansinglibrary.org
www.lansinglibrary.org

Newfield Public Library

Tammy Kubinec

Director

198 Main Street

Newfield, NY 14867
newfieldpubliclibrary@yahoo.com
www.newfieldpubliclibrary.org

Opportunities, Alternatives, and Resources
(OAR)

Deborah Dietrich

Executive Director

910 W. Martin Luther King Jr. St.

Ithaca, NY 14850
debsterdietrich@gmail.com
www.oartompkins.org

Soil & Water Conservation District
Jon Negley

District Manager

170 Bostwick Road

Ithaca, NY 14850
jnegley@tompkins-co.org
www.teswed.org

Southworth Library (Dryden)
Diane Pamel

Director

24 W. Main Street

Dryden, NY 13053
southworth@twcny.rr.com
www.southworthlibrary.org
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Tompkins Community Action
Lee Dillon

Executive Director

701 Spencer Road

Ithaca, NY 14850
lee.dillon@tcaction.org
www.tcaction.org

Tompkins Consolidated Area Transit

Scot Vanderpool

General Manager

737 Willow Avenue
Ithaca, NY 14850
information@tcatmail.com
www.tcatbus.com

Tompkins Cortland Community College

Orinthia T. Montague
President

170 North Street

Dryden, NY 13053
OTM@tompkinscortland.edu
www.sunytccc.edu

Tompkins County Area Development

Heather McDaniel

President

401 E. Martin Luther King Jr St.
Tthaca, NY 14850
heatherm@tcad.org
www.tcad.org

Tompkins County Public Library
Annette Birdsall

Director

101 E. Green Street

Ithaca, NY 14850
Abirdsall@tcpl.org

www.tcpl.org

Ulysses Philomathic Library
Ksana Broadwell

Director

74 E. Main Street

Trumansburg, NY 14886
director@trumansburglibrary.org
www.trumansburglibrary.org
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2020 TOMPKINS COUNTY BUDGET OVERVIEW
Consolidated Budget by Category

2019 2020 Difference
Expenditures Modified* Recommended $ %
Salary and Wages 43,651,624 45,520,769 1,869,145 4.28
Overtime 1,003,788 904,930 -98,858 -9.85
Premium Pay 675,977 679,594 3,617 0.54
Fringe Benefits 21,877,010 22,321,696 444,686 2.03
Automotive Equipment 1,121,805 790,290 -331,515 -29.55
Highway Equipment 511,280 571,000 59,720 11.68
Other Capital Equip 728,939 846,535 117,596 16.13
Highway Materials 2,308,921 2,350,862 41,941 1.82
Vehicle Fuel and Maint 997,186 1,006,711 9,525 0.96
Other Supplies 1,127,117 1,209,369 82,252 7.30
Travel Training 616,535 643,275 26,740 4.34
Professional Services 7,309,286 7,467,016 157,730 2.16
Mandate - Asgn Counsel 2,020,000 2,020,000 0 0.00
Mandate - PreK and EI 5,651,060 6,443,711 792,651 14.03
Mandate - Econ Security 10,926,710 9,889,777 -1,036,933 -9.49
Mandate - Medicaid 11,786,299 11,786,299 0 0.00
Mandate - Child Care 8,536,853 8,363,655 -173,198 -2.03
Mandate-Inmate Boarding 141,582 103,348 -38,234 -27.00
Mandate - Inmate Medical 352,772 314,000 -38,772 -10.99
Mandate - Other 787,829 899,492 111,663 14.17
All Other Contr. Svcs 6,868,956 6,939,753 70,797 1.03
Program Expense** 26,799,520 27,519,524 720,004 2.69
Maintenance 768,442 683,220 -85,222 -11.09
Utilities 1,458,593 1,376,501 -82,092 -5.63
Rent 495,422 502,275 6,853 1.38
Other 6,234,111 6,993,371 759,260 12.18
Contrib to SP Agencies 16,325,695 17,872,770 1,547,075 9.48
Other Finance*** 8,886,070 7,091,460 -1,794,610 -20.20
Pending Leg. Initiatives 287,000 0 -287,000 -100.00
Total Expenditures 190,256,382 193,111,203 2,854,821 1.50
Revenues

Federal Aid 19,078,690 19,887,597 808,907 4.24
State Aid** 37,818,847 38,135,051 316,204 0.84
Local Revenues*** 15,348,264 16,220,574 872,310 5.68
Other Revenues 12,426,532 12,293,704 -132,828 -1.07
Interfund Transf & Rev 13,101,187 13,561,787 460,600 3.52

Use of Fund Balance 0 363,260 363,260
Total Revenues 97,773,520 100,461,973 2,688,453 2.75
Net Local 92,482,862 92,649,230 166,368 0.18
Sales Tax and Unallocated Revenue 37,960,420 39,455,637 1,495,217 3.94
Property Tax Levy 49,898,306 51,276,199 1,377,893 2.76
Use of Reserves 4,365,756 1,804,628 -2,561,128 -58.66
Applied Rollover (Rev.) 258,380 112,766 -145,614 -56.36
Property Tax Rate 6.41 6.31 -0.10 -1.57
County Property Taxes on Median-valued Home**** 1,187 1,200 12.88 1.09
Tompkins County Taxable Base***** 7,779,114,682  8,121,829,586 342,714,904 4.41

* 2019 Modified budget dollar amounts downloaded from County's Financial System on June 6, 2019.

** Adjusted to Exclude Pass Through for "Raise The Age (RTA) Gap Funding."

*** Adjusted to Exclude Distribution of Sales Tax Pass Through to municipalities.

**** Median home value of $185,000 applied in 2019 calculations and $190,000 applied in 2020 calculations.
*xx% Taxable Base value current as of July 30, 2019.

(Revised 10/3/2019) Section 2
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2020 Budget - Local Dollars - Target, Requests, and Recommended

Department Target OTR Requested OTR Recommended

Airport 0 0 0
Animal Control - SPCA 37,189 0 0
Assessment Department 1,173,508 0 0
Assigned Counsel 2,032,667 82,068 82,068
Board of Elections 813,500 195,088 195,088
Capital Program 6,749,350 124,746 124,746
Child Development Council 0 0 0
Contingent Fund 900,000 0 0
Cornell Cooperative Extension 752,985 107,000 46,000
County Administration 1,098,729 384,414 384,414
County Attorney 442,680 0 0
County Clerk 508,382 49,046 49,046
County Historian 0 5,000 5,000
County Office for the Aging 1,034,619 0 0
Debt Service Fund 0 0 0
District Attorney 1,808,423 170,373 170,373
Emergency Response Department 3,233,284 141,154 141,154
Facilities Department 4,245,007 133,000 133,000
Finance Department 1,058,784 16,745 16,745
Health Department 6,051,270 0 0
Highway Department 0 0 0
Highway Machinery 0 64,000 64,000
History Center in Tompkins County 188,227 15,000 10,000
Human Resources, Department of 1,228,909 0 0
Human Rights, Office of 334,762 0 0
Human Services Coalition - Community Agencies 852,464 401,393 312,000
Human Services Coalition of Tompkins County 473,607 64,000 14,000
Information Technology Services 1,695,511 70,155 70,155
Insurance Reserve 527,211 0 0
Interfund Distribution 5,928,969 197,065 197,065
Ithaca-Tompkins Co. Transportation Council 0 0 0
Legislature & Clerk of the Legislature 835,573 84,855 84,855
Memorial Celebrations 7,500 0 0
Mental Health Department 2,220,545 43,456 43,456
Outside Colleges 440,000 0 0
Planning and Sustainability, Department of 945,189 96,310 86,310
Probation and Community Justice 3,098,778 6,400 6,400
Recycling and Materials Management, Department of 0 0 0
Rural Library Services 194,087 0 0
Sales Tax Distribution 0 0 0
Sheriff's Office 5,485,244 245,881 245,881
Sheriff's Office - Jail 5,547,862 -45,561 -45,561
Social Services Department 20,324,751 70,510 70,510
Soil & Water Conservation District 251,913 165,000 0
Tompkins Center for History & Culture 0 0 0
Tompkins Community Action 257,317 57,937 39,350
Tompkins Consolidated Area Transit 960,731 0 0
Tompkins Cortland Community College 3,125,045 80,000 80,000
Tompkins County Area Development 127,709 40,000 40,000
Tompkins County Public Library 3,691,126 0 0
Tourism Promotion 0 0 0
Transportation Planning 111,193 0 0
Unallocated Revenues -41,940,447 0 0
Veterans Service Agency 120,776 0 0
Weights & Measures Department 117,607 37,165 37,165
Workforce Development Board 0 0 0
Workforce NY Career Center 0 0 0
Youth Services Department 1,189,273 22,446 22,446
Youth Services Recreation Partnership 73,352 0 0

Totals 50,355,161 3,124,646 2,725,666

(Revised 9/19/2019) Section 2
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Summary of Over Target Requests

Assigned Counsel

OTR# 23 Priority 1 Making Supervising Attorney Position Full-Time
Account Requested Recommended
1170 51000275 SUPERVISING ATTRNY 55,504 One-time 55,504 One-time
1170 58800 FRINGES 26,564 One-time 26,564 One-time
Local Share 82,068 82,068
OTR# 78 Priority 2 New Position - Data Collector, Indigent Defense
Account Requested Recommended
1170 51000651 DATA OFFICER INDIGT 38,502 Target 38,502 Target
1170 58800 FRINGES 18,427 Target 18,427 Target
1170 43089 OTHER STATE AID -56,929 Target -56,929 Target
Local Share 0 0
Total of Assigned Counsel OTRs 82,068 82,068
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Board of Elections

OTR# 89 Priority 1 One-time Funding for 2020 Elections
Account Requested Recommended
1450 54400 PROGRAM EXPENSE 31,222 One-time 31,222 One-time
1450 51000075 VOTING MACH TECH 10,000 One-time 10,000 One-time
1450 51000503 CLERK 27,187 One-time 27,187 One-time
1450 51000793 SEN VOTG MAC TEC 50,456 One-time 50,456 One-time
1450 58800 FRINGES 41,946 One-time 41,946 One-time
1450 54400 PROGRAM EXPENSE 12,388 Rollover 12,388 Rollover
1450 41084 USE OF ROLLOVER -12,388 Rollover -12,388 Rollover
Local Share 160,811 160,811
OTR# 90 Priority 2 Target Funding for Early Voting and Extended Hours
Account Requested Recommended
1450 54400 PROGRAM EXPENSE 16,720 Target 16,720 Target
1450 51000503 CLERK 9,064 Target 9,064 Target
1450 58800 FRINGES 4,338 Target 4,338 Target
Local Share 30,122 30,122
OTR# 5 Priority 3 NTS Voter Database Software Contract Increase
Account Requested Recommended
1450 54425 SERVICE CONTRACTS 4,155 Target 4,155 Target
Local Share 4,155 4,155
Total of Board of Elections OTRs 195,088 195,088
Capital Program
OTR# 95 Priority 1 Net-zero Emissions by 2035
Account Requested Recommended
9961 54400 PROGRAM EXPENSE 124,746 Target 124,746 Target
Local Share 124,746 124,746
Total of Capital Program OTRs 124,746 124,746
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Cornell Cooperative Extension

OTR#

2981

OTR #

2981

OTR#

2981

OTR #

2981

OTR#

2981

OTR #

2981

59 Priority 1 OEM Continuation
Account Requested Recommended
54400 PROGRAM EXPENSE 30,000 One-time 30,000 One-time
Local Share 30,000 30,000
62 Priority 2 Graduate Student Consulting/Internship Program
Account Requested Recommended
54400 PROGRAM EXPENSE 16,000 One-time 11,000 One-time
Local Share 16,000 11,000
60 Priority 3 Strategic Planning
Account Requested Recommended
54400 PROGRAM EXPENSE 18,000 One-time 0 One-time
Local Share 18,000 0
61 Priority 4 Urban Outreach "Bridge" funding
Account Requested Recommended
54400 PROGRAM EXPENSE 18,000 One-time 0 One-time
Local Share 18,000 0
63 Priority 5 Ag District Review
Account Requested Recommended
54400 PROGRAM EXPENSE 5,000 One-time 5,000 One-time
Local Share 5,000 5,000
64 Priority 6 Tompkins County Food System Planning
Account Requested Recommended
54400 PROGRAM EXPENSE 20,000 One-time 0 One-time
Local Share 20,000 0
Total of Cornell Cooperative Extension OTRs 107,000 46,000

Section 2
Page 5



County Administration

OTR# 82 Priority 1 Chief Equity and Diversity Officer
Account Requested Recommended
1230 51000 REGULAR PAY 83,867 One-time 83,867 One-time
1230 58800 FRINGES 40,139 One-time 40,139 One-time
1230 54412 TRAVEL/TRAINING 2,500 One-time 2,500 One-time
1230 54303 OFFICE SUPPLIES 1,000 One-time 1,000 One-time
1230 52206 COMPUTER EQUIPMENT 2,500 One-time 2,500 One-time
1230 52230 COMPUTER SOFTWARE 400 One-time 400 One-time
1230 52214 OFFICE FURNISHINGS 2,000 One-time 2,000 One-time
1230 54416 MEMBERSHIP DUES 1,000 One-time 1,000 One-time
Local Share 133,406 133,406
OTR# 1 Priority 2 Management Fellows Program
Account Requested Recommended
1230 51000221 MANAGEMENT FELLOW 46,083 One-time 46,083 One-time
1230 58800 FRINGES 22,056 One-time 22,056 One-time
1230 54412 TRAVEL/TRAINING 2,000 One-time 2,000 One-time
Local Share 70,139 70,139
OTR# 6 Priority 3 Continue Funding for Performance Measurement and Criminal Justice
Coordination
Account Requested Recommended
1232 51000199 CRIMINAL JUSTICE 76,484 One-time 76,484 One-time
1232 58800 FRINGES 36,845 One-time 36,845 One-time
1232 54412 TRAVEL/TRAINING 1,500 One-time 1,500 One-time
1232 51600 LONGEVITY 500 One-time 500 One-time
1232 54414 LOCAL MILEAGE 400 One-time 400 One-time
1232 54400 PROGRAM EXPENSE 800 One-time 800 One-time
1230 54442 PROFESSIONAL SERVICES 6,000 One-time 6,000 One-time
1230 54425 SERVICE CONTRACTS 14,400 One-time 14,400 One-time
Local Share 136,929 136,929
OTR# 46 Priority 4 Target funding increase for COW Program
Account Requested Recommended
1230 54442 PROFESSIONAL SERVICES 40,000 Target 40,000 Target
Local Share 40,000 40,000
OTR# 14 Priority 5 Countywide Chamber of Commerce Membership
Account Requested Recommended
1230 54416 MEMBERSHIP DUES 1,800 Target 1,800 Target
Local Share 1,800 1,800
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OTR# 45 Priority 6 Increased Maint. Cost of Leg. Broadcast Equip.

Account Requested Recommended
1988 54425 SERVICE CONTRACTS 2,140 Target 2,140 Target
Local Share 2,140 2,140
Total of County Administration OTRs 384,414 384,414
County Clerk
OTR# 16 Priority 1 QuickFields Agent - Laserfiche
Account Requested Recommended
1410 52230 COMPUTER SOFTWARE 18,300 One-time 18,300 One-time
Local Share 18,300 18,300
OTR# 96 Priority 1 Succession Planning for Deputy Clerk DMV
Account Requested Recommended
1411 51000210 MOT. VEH. BUR. SUPR. 20,794 One-time 20,794 One-time
1411 58800 FRINGES 9,952 One-time 9,952 One-time
Local Share 30,746 30,746
Total of County Clerk OTRs 49,046 49,046

County Historian

OTR# 67 Priority 1 Fund Implementation of Historical Commission Recommendations
Account Requested Recommended
7520 54400 PROGRAM EXPENSE 5,000 One-time 5,000 One-time
Local Share 5,000 5,000
Total of County Historian OTRs 5,000 5,000
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District Attorney

OTR# 17 Priority 1 Additional Paralegal
Account Requested Recommended
1165 51000356 SEC/PARA AID TO DA 53,112 Target 53,112 Target
1165 58800 FRINGES 25,419 Target 25,419 Target
Local Share 78,531 78,531
OTR# 53 Priority 2 Additional Confidential Investigator
Account Requested Recommended
1165 51000203 CONFIDENTIAL 56,609 Target 56,609 Target
1165 58800 FRINGES 27,093 Target 27,093 Target
Local Share 83,702 83,702
OTR# 84 Priority 3 Additional Digital Storage Contract
Account Requested Recommended
1165 54425 SERVICE CONTRACTS 2,640 Target 2,640 Target
Local Share 2,640 2,640
OTR# 18 Priority 4 Office Supplies
Account Requested Recommended
1165 54303 OFFICE SUPPLIES 3,500 Target 3,500 One-time
Local Share 3,500 3,500
OTR# 19 Priority 5 Postage
Account Requested Recommended
1165 54452 POSTAGE 2,000 Target 2,000 One-time
Local Share 2,000 2,000
Total of District Attorney OTRs 170,373 170,373

Section 2
Page 8



Emergency Response Department

OTR# 56 Priority 1 One-Time - Project Manager
Account Requested Recommended
3410 51000 REGULAR PAY 69,551 One-time 69,551 One-time
3410 58800 FRINGES 33,287 One-time 33,287 One-time
Local Share 102,838 102,838
OTR# 74 Priority 2 Service Contracts Increase
Account Requested Recommended
3411 54425 SERVICE CONTRACTS 38,316 Target 38,316 Target
Local Share 38,316 38,316
Total of Emergency Response Department OTRs 141,154 141,154
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Facilities Department

OTR#

1620

OTR #

1620

OTR#

1620

OTR #

1620

OTR#

1620

OTR #

1620

69

52231

68

52220

70

52231

71

52231

72

52220

73

52220

Priority 1 HVAC Maintenance Van
Account Requested Recommended
VEHICLES 39,000 One-time 39,000 One-time
Local Share 39,000 39,000
Priority 2 Zero-Turn Mower
Account Requested Recommended
DEPARTMENTAL 14,000 One-time 14,000 One-time
Local Share 14,000 14,000
Priority 3 Facilities Vehicle
Account Requested Recommended
VEHICLES 29,000 One-time 29,000 One-time
Local Share 29,000 29,000
Priority 4 Facilities Vehicle 2
Account Requested Recommended
VEHICLES 29,000 One-time 29,000 One-time
Local Share 29,000 29,000
Priority 5 19 ft. Genie Scissor Lift
Account Requested Recommended
DEPARTMENTAL 15,000 One-time 15,000 One-time
Local Share 15,000 15,000
Priority 6 Walk Behind floor scrubber
Account Requested Recommended
DEPARTMENTAL 7,000 One-time 7,000 One-time
Local Share 7,000 7,000
Total of Facilities Department OTRs 133,000 133,000
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Finance Department

OTR# 20 Priority 1 Staffing for Retirement
Account Requested Recommended
1310 51000267 TREASURY MANAGER 7,000 Rollover 7,000 Rollover
1310 58800 FRINGES 3,350 Rollover 3,350 Rollover
1310 41084 USE OF ROLLOVER -10,350 Rollover -10,350 Rollover
Local Share 0 0
OTR# 28 Priority 2 Staffing to 40hrs
Account Requested Recommended
1315 51000334 PRIN ACCT CLK TYP 6,485 Target 6,485 Target
1315 51000318 ACCT CLERK/TYPIST 4,840 Target 4,840 Target
1315 58800 FRINGES 5,420 Target 5,420 Target
Local Share 16,745 16,745
OTR# 3 Priority 3 P-Card Module
Account Requested Recommended
1315 52230 COMPUTER SOFTWARE 25,000 Rollover 25,000 Rollover
1315 41084 USE OF ROLLOVER -25,000 Rollover -25,000 Rollover
Local Share 0 0
Total of Finance Department OTRs 16,745 16,745
Highway Department
OTR# 51 Priority 3 Pubic Works Apprenticeship Program
Account Requested Recommended
5110 51000049 PROJECT ASSISTANT 120,000 One-time 120,000 One-time
5110 42797 OTHER LOCAL GOVT -88,000 One-time -88,000 One-time
5110 58800 FRINGES 12,000 One-time 12,000 One-time
5110 42801 INTERFUND REVENUES -44,000 One-time -44,000 One-time
Local Share 0 0
Total of Highway Department OTRs 0 0
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Highway Machinery

OTR# 48 Priority 1 Replace 4 Pickup Trucks
Account Requested Recommended
5130 52231 VEHICLES 164,000 One-time 164,000 One-time
5130 42665 SALE OF EQUIPMENT -100,000 One-time -100,000 One-time
Local Share 64,000 64,000
OTR# 49 Priority 2 Replace Road Side Mower using Target Funding
Account Requested Recommended
5130 52233 HIGHWAY EQUIPMENT 100,000 Target 100,000 Target
5130 45037 INTERFUND(DM) -100,000 Target -100,000 Target
Local Share 0 0
Total of Highway Machinery OTRs 64,000 64,000
History Center in Tompkins County
OTR# 29 Priority 1 Off site storage
Account Requested Recommended
7510 54400 PROGRAM EXPENSE 10,000 Target 10,000 One-time
Local Share 10,000 10,000
OTR# 15 Priority 2 TCHC Leadership
Account Requested Recommended
7510 54400 PROGRAM EXPENSE 5,000 One-time 0 One-time
Local Share 5,000 0
Total of History Center in Tompkins County OTRs 15,000 10,000
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Human Services Coalition - Community Agencies

OTR# 35 Priority 1 LawNY Early Intervention Homelessness Prevention
Account Requested Recommended
6305 54400 PROGRAM EXPENSE 40,000 One-time 40,000 One-time
Local Share 40,000 40,000
OTR# 43 Priority 1 College Intiative Upstate
Account Requested Recommended
6315 54400 PROGRAM EXPENSE 110,000 Target 110,000 One-time
Local Share 110,000 110,000
OTR# 36 Priority 2 Child Development Council Building Access to Child Care
Account Requested Recommended
6305 54400 PROGRAM EXPENSE 51,393 One-time 50,000 One-time
Local Share 51,393 50,000
OTR# 41 Priority 2 Parolee/Housing Case Manager
Account Requested Recommended
6315 54400 PROGRAM EXPENSE 50,000 One-time 50,000 One-time
Local Share 50,000 50,000
OTR# 34 Priority 3 LawNY Reentry Project
Account Requested Recommended
6305 54400 PROGRAM EXPENSE 25,000 One-time 25,000 One-time
Local Share 25,000 25,000
OTR# 44 Priority 3 Endeavor House Case Management
Account Requested Recommended
6315 54400 PROGRAM EXPENSE 18,000 One-time 0 One-time
Local Share 18,000 0
OTR# 39 Priority 4 Continuum of Care Efforts to End Homelessness
Account Requested Recommended
6305 54400 PROGRAM EXPENSE 50,000 Target 0 Target
Local Share 50,000 0
OTR# 42 Priority 4 Executive Director Transition
Account Requested Recommended
6315 54400 PROGRAM EXPENSE 12,000 One-time 12,000 One-time
Local Share 12,000 12,000
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OTR# 38 Priority 5 Southside Community Center
Account Requested Recommended
6305 54400 PROGRAM EXPENSE 10,000 One-time 0 One-time
Local Share 10,000 0
OTR# 37 Priority 6 The Reach Project Dental Care Services
Account Requested Recommended
6305 54400 PROGRAM EXPENSE 10,000 One-time 0 One-time
Local Share 10,000 0
OTR# 40 Priority 7 Contingency for Agencies for Capacity, Program, Emergencies
Account Requested Recommended
6305 54400 PROGRAM EXPENSE 25,000 One-time 25,000 One-time
Local Share 25,000 25,000
Total of Human Services Coalition - Community 401,393 312,000
Human Services Coalition of Tompkins County
OTR# 47 Priority 1 Planning & Coordination Rent Increase
Account Requested Recommended
6308 54400 PROGRAM EXPENSE 14,000 Target 14,000 Target
Local Share 14,000 14,000
OTR# 50 Priority 2 Landlord Liaison
Account Requested Recommended
6308 54400 PROGRAM EXPENSE 50,000 One-time 0 One-time
Local Share 50,000 0
Total of Human Services Coalition of Tompkins 64,000 14,000

Section 2
Page 14



Information Technology Services

OTR# 30 Priority 1 Census 2020 Reapportionment Software
Account Requested Recommended
1683 54425 SERVICE CONTRACTS 4,500 Rollover 4,500 Rollover
1680 41084 USE OF ROLLOVER -4,500 Rollover -4,500 Rollover
Local Share 0 0
OTR# 33 Priority 2 Succession Planning
Account Requested Recommended
1680 51000738 NET/SYSTEMS/ADMIN 36,571 One-time 36,571 One-time
1680 58800 FRINGES 18,234 One-time 18,234 One-time
1680 51000738 NET/SYSTEMS/ADMIN 1,528 Rollover 1,528 Rollover
1680 41084 USE OF ROLLOVER -1,528 Rollover -1,528 Rollover
Local Share 54,805 54,805
OTR# 31 Priority 3 Data Conversion Software
Account Requested Recommended
1683 54425 SERVICE CONTRACTS 2,750 One-time 2,750 One-time
1683 54425 SERVICE CONTRACTS 600 Target 600 Target
Local Share 3,350 3,350
OTR# 32 Priority 4 County Website Analysis - Siteimprove
Account Requested Recommended
1683 54425 SERVICE CONTRACTS 12,000 Target 12,000 One-time
Local Share 12,000 12,000
Total of Information Technology Services OTRs 70,155 70,155
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Interfund Distribution

OTR# 85 Priority 1 Fund Public Works Apprenticeship Program in Highway Dept.
Account Requested Recommended
9522 54400 PROGRAM EXPENSE 44,000 One-time 44,000 One-time
Local Share 44,000 44,000
OTR# 88 Priority 1 Fund Deputy Workforce Development Director Position
Account Requested Recommended
9502 54400 PROGRAM EXPENSE 53,065 Target 53,065 Target
Local Share 53,065 53,065
OTR# 97 Priority 2 Target Funding for Highway Equipment Purchase
Account Requested Recommended
9509 54400 PROGRAM EXPENSE 100,000 Target 100,000 Target
Local Share 100,000 100,000
Total of Interfund Distribution OTRs 197,065 197,065
Legislature & Clerk of the Legislature
OTR# 13 Priority 1 Creation of Position - Succession Planning
Account Requested Recommended
1040 41084 USE OF ROLLOVER -7,000 Rollover -7,000 Rollover
1040 52206 COMPUTER EQUIPMENT 4,500 Rollover 4,500 Rollover
1040 52214 OFFICE FURNISHINGS 2,500 Rollover 2,500 Rollover
1040 51000731 ADMIN COMPUTER ASST 55,833 Target 55,833 One-time
1040 58800 FRINGES 26,722 Target 26,722 One-time
Local Share 82,555 82,555
OTR# 75 Priority 1 National Association of Counties Membership
Account Requested Recommended
1920 54416 MEMBERSHIP DUES 2,300 One-time 2,300 One-time
Local Share 2,300 2,300
Total of Legislature & Clerk of the Legislature OTRs 84,855 84,855
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Mental Health Department

OTR# 77 Priority 1 Wellness Court Coordinator
Account Requested Recommended
4310 51000561 MH COURT RESOURCE 46,298 One-time 46,298 One-time
4310 42797 OTHER LOCAL GOVT -25,000 One-time -25,000 One-time
4310 58800 FRINGES 22,158 One-time 22,158 One-time
Local Share 43,456 43,456
Total of Mental Health Department OTRs 43,456 43,456
Planning and Sustainability, Department of
OTR# 24 Priority 1 Business Energy Advisors Program
Account Requested Recommended
8020 42070 CONTRIB FR PRIV -35,000 One-time -35,000 One-time
8020 43959 STATE AID PLANNING -55,000 One-time -55,000 One-time
8020 54442 PROFESSIONAL SERVICES 35,000 One-time 35,000 One-time
8020 51000679 SR PLANNER-ENERGY 62,962 Target 62,962 Target
8020 58800 FRINGES 30,133 Target 30,133 Target
8020 54400 PROGRAM EXPENSE 1,815 Target 1,815 Target
8020 54442 PROFESSIONAL SERVICES 6,400 Target 6,400 Target
Local Share 46,310 46,310
OTR# 25 Priority 2 Municipal Housing Affordability and Infrastructure Grant Program
Account Requested Recommended
8020 54400 PROGRAM EXPENSE 30,000 One-time 30,000 One-time
8020 41084 USE OF ROLLOVER -20,000 Rollover -20,000 Rollover
8020 54400 PROGRAM EXPENSE 20,000 Rollover 20,000 Rollover
Local Share 30,000 30,000
OTR# 26 Priority 3 Southern Tier 8 Membership Dues
Account Requested Recommended
8020 54416 MEMBERSHIP DUES 10,000 One-time 10,000 One-time
Local Share 10,000 10,000
OTR# 27 Priority 4 Advisory Board Priorities
Account Requested Recommended
8020 54330 PRINTING 2,000 One-time 0 One-time
8020 54400 PROGRAM EXPENSE 8,000 One-time 0 One-time
Local Share 10,000 0
Total of Planning and Sustainability, Department of 96,310 86,310
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Probation and Community Justice

OTR# 95 Priority 1 Local Target Funding for SCRAM Bracelets
Account Requested Recommended
3142 54442 PROFESSIONAL SERVICES 11,000 Target 11,000 Target
3142 43389 OTHER PUBLIC SAFETY -4,600 Target -4,600 Target
Local Share 6,400 6,400
Total of Probation and Community Justice OTRs 6,400 6,400
(Revised 9/19/2019) Section 2
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Sheriff's Office

OTR# 65 Priority 1 Restructure the STOP DWI Program
Account Requested Recommended
4250 51000342 VICTIM & RECOVERY SP 58,840 Target 58,840 Target
4250 58800 FRINGES 28,998 Target 28,998 Target
4250 51600 LONGEVITY 1,750 Target 1,750 Target
Local Share 89,588 89,588
OTR# 91 Priority 1 Target Increase to Add Additional Deputy (Part 1)
Account Requested Recommended
3113 51200412 SGT-DEPUTY SHERIFF -4,950 Target -4,950 Target
3113 51200413 CRIM. INVESTIGATOR -1,800 Target -1,800 Target
3113 51200417 SR. CRIM. INVEST. -1,200 Target -1,200 Target
3113 51200419 DEPUTY SHERIFF -8,500 Target -8,500 Target
3113 51200428 LIEUTENANT DEPUTY -510 Target -510 Target
3113 58800 FRINGES 23,032 Target 23,032 Target
3110 51200428 LIEUTENANT DEPUTY -510 Target -510 Target
3110 58800 FRINGES -244 Target -244 Target
3113 52220 DEPARTMENTAL -11,340 Target -11,340 Target
3113 54412 TRAVEL/TRAINING -3,000 Target -3,000 Target
3110 54412 TRAVEL/TRAINING -1,000 Target -1,000 Target
3113 51000419 DEPUTY SHERIFF 65,083 Target 65,083 Target
Local Share 55,061 55,061
OTR# 93 Priority 2 Target Funding for 2nd Additional Deputy
Account Requested Recommended
3113 51000419 DEPUTY SHERIFF 65,083 Target 65,083 Target
3113 58800 FRINGES 31,149 Target 31,149 Target
Local Share 96,232 96,232
OTR# 83 Priority 3 Road Patrol Bulletproof Vests
Account Requested Recommended
3113 52220 DEPARTMENTAL 5,000 Target 5,000 Target
Local Share 5,000 5,000
Total of Sheriff's Office OTRs 245,881 245,881
Revised 9/9/2019 Section 2
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Sheriff's Office - Jail

OTR# 79 Priority 1 Electronic Medication Administration Record Module
Account Requested Recommended
3150 54425 SERVICE CONTRACTS 4,500 Target 4,500 Target
Local Share 4,500 4,500
OTR# 80 Priority 2 Bulletproof Vest for Transport Duties
Account Requested Recommended
3150 52220 DEPARTMENTAL 5,000 Target 5,000 Target
Local Share 5,000 5,000
OTR# 92 Priority 3 Increase Fiscal Target for Additional Deputy (Part 2)
Account Requested Recommended
3150 51200411 CORRECTIONS SGT -11,413 Target -11,413 Target
3150 58800 FRINGES -5,462 Target -5,462 Target
3150 54412 TRAVEL/TRAINING -1,534 Target -1,534 Target
3151 54469 BOARDING OF -36,652 Target -36,652 Target
Local Share -55,061 -55,061
Total of Sheriff's Office - Jail OTRs -45,561 -45,561

(Revised 9/10/2019) Section 2
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Social Services Department

OTR# 76 Priority 1 HSB Security Risk Assessment
Account Requested Recommended
6010 54442 PROFESSIONAL SERVICES 8,300 One-time 8,300 One-time
Local Share 8,300 8,300
OTR# 58 Priority 2 STEHP program - local expansion
Account Requested Recommended
6010 54400 PROGRAM EXPENSE 42,000 One-time 42,000 One-time
Local Share 42,000 42,000
OTR# 81 Priority 3 Caseworker for increasing "Representative Payee" caseload
Account Requested Recommended
6010 43601 MEDICAL ASSISTANCE 35 One-time 35 One-time
6010 51200562 CASEWORKER 27,546 One-time 27,546 One-time
6010 43610 DSS ADM -16,958 One-time -16,958 One-time
6010 44601 MEDICAL ASSISTANCE 34 One-time 34 One-time
6010 44610 DSS ADM 134 One-time 134 One-time
6010 44611 FOOD STAMPS 300 One-time 300 One-time
6010 44619 CHILD CARE -4,065 One-time -4,065 One-time
6010 58800 FRINGES 13,184 One-time 13,184 One-time
Local Share 20,210 20,210
Total of Social Services Department OTRs 70,510 70,510
Soil & Water Conservation District
OTR# 52 Priority 1 Water Resource Engineer
Account Requested Recommended
8730 54400 PROGRAM EXPENSE 130,000 Target 0 Target
Local Share 130,000 0
OTR# 54 Priority 2 Agricultural Conservation Technician/Outreach Coordinator
Account Requested Recommended
8730 54400 PROGRAM EXPENSE 35,000 Target 0 Target
Local Share 35,000 0
Total of Soil & Water Conservation District OTRs 165,000 0
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Tompkins Community Action

OTR# 21 Priority 1 Amici House
Account Requested Recommended
6307 54442 PROFESSIONAL SERVICES 57,937 One-time 39,350 One-time
Local Share 57,937 39,350
Total of Tompkins Community Action OTRs 57,937 39,350
Tompkins Cortland Community College
OTR# 66 Priority 1 Support TC3 Bus Intel & Data Analytics Project
Account Requested Recommended
2495 54400 PROGRAM EXPENSE 80,000 One-time 80,000 One-time
Local Share 80,000 80,000
Total of Tompkins Cortland Community College 80,000 80,000
Tompkins County Area Development
OTR# 55 Priority 1 Water and Sewer Infrastructure Study Update
Account Requested Recommended
6420 54442 PROFESSIONAL SERVICES 40,000 One-time 40,000 One-time
Local Share 40,000 40,000
Total of Tompkins County Area Development OTRs 40,000 40,000
Weights & Measures Department
OTR# 7 Priority 1 New Inspectors Training
Account Requested Recommended
3630 51000727 WGTS & MEAS 25,135 One-time 25,135 One-time
3630 58800 FRINGES 12,030 One-time 12,030 One-time
Local Share 37,165 37,165
Total of Weights & Measures Department OTRs 37,165 37,165
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Workforce Development Board

OTR# 57 Priority 1 Add Deputy Workforce Development Director position
Account Requested Recommended
6290 51000251 DEPUTY WORKFORCE 35,889 Target 35,889 Target
6290 58800 FRINGES 17,176 Target 17,176 Target
6290 42801 INTERFUND REVENUES -53,065 Target -53,065 Target
Local Share 0 0
Total of Workforce Development Board OTRs 0 0
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Youth Services Department

OTR# 8 Priority 1 COLA for Contractors of Youth Services
Account Requested Recommended
7022 54400 PROGRAM EXPENSE 7,786 Target 7,786 Target
7026 54400 PROGRAM EXPENSE 6,860 Target 6,860 Target
Local Share 14,646 14,646
OTR# 9 Priority 2 Structural Support and System Sustainability
Account Requested Recommended
7026 54400 PROGRAM EXPENSE 7,800 Target 7,800 Target
Local Share 7,800 7,800
OTR# 10 Priority 3 Achieving Youth Results Pitch Program
Account Requested Recommended
7020 41084 USE OF ROLLOVER -20,000 Rollover -20,000 Rollover
7020 54442 PROFESSIONAL SERVICES 20,000 Rollover 20,000 Rollover
Local Share 0 0
OTR# 11 Priority 4 Municipal Youth Services System Recognition and Networking Event
Account Requested Recommended
7020 41084 USE OF ROLLOVER -6,000 Rollover -6,000 Rollover
7020 54442 PROFESSIONAL SERVICES 6,000 Rollover 6,000 Rollover
Local Share 0 0
OTR# 12 Priority 5 Office furnishings Sit-to-Stand Desks
Account Requested Recommended
7020 41084 USE OF ROLLOVER -3,000 Rollover -3,000 Rollover
7020 52214 OFFICE FURNISHINGS 3,000 Rollover 3,000 Rollover
Local Share 0 0
OTR# 22 Priority 6 Tompkins County Youth Survey
Account Requested Recommended
7020 41084 USE OF ROLLOVER -3,000 Rollover -3,000 Rollover
7020 54442 PROFESSIONAL SERVICES 3,000 Rollover 3,000 Rollover
Local Share 0 0
Total of Youth Services Department OTRs 22,446 22,446
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GAIN FROM SALE TAX PROP
PYMTS IN LIEU TAXES

INT & PENALTIES PROP TAXE
TAXINSTALL SERVICE CHARG
SALES TAX 3%

ROOM TAX

DEED TRANSFER TAX

CLERK FEES

INTEREST & EARNINGS
RENTS

LEGAL SETTLMENTS

GIFTS & DONATIONS
CASINO LICENSING FEES
COURT FACILITIES AID

Unallocated Revenues

2019 2020 Difference
Modified Recommended $ %

35,060 35,060 0 0.00 %
817,161 780,070 -37,091 -4.54 %
957,260 930,000 -27,260 -2.85 %
167,450 157,000 -10,450 -6.24 %
34,289,750 35,655,739 1,365,989 3.98 %
163,160 183,077 19,917 12.21%
700,000 814,691 114,691 16.38 %
830,579 900,000 69,421 8.36 %
89,200 89,200 0 0.00 %
265,461 262,916 -2,545 -0.96 %
513,211 500,000 -13,211 -2.57 %
29,003 28,963 -40 -0.14 %
1,200,000 1,510,731 310,731 25.89 %
93,000 93,000 0 0.00 %
40,150,295 41,940,447 1,790,152 4.46 %
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Tompkins County Full-Time Equivalents

Department
Airport
Assessment Department
Assigned Counsel
Board of Elections
County Administration
County Attorney
County Clerk
County Office for the Aging
District Attorney
Emergency Response Department
Facilities Department
Finance Department
Health Department
Highway Department
Highway Machinery
Human Resources, Department of
Human Rights, Office of
Information Technology Services
Ithaca-Tompkins Co. Transportation Council
Legislature & Clerk of the Legislature
Mental Health Department
Planning and Sustainability, Department of
Probation and Community Justice
Recycling and Materials Management, Department of
Sheriff's Office
Sheriff's Office - Jail
Social Services Department
STOP DWI
Transportation Planning
Veterans Service Agency
Weights & Measures Department
Workforce Development Board
Workforce NY Career Center
Youth Services Department

Grand Total

(Revised 10/7/2019)

2019 2020 Difference
Adopted Recommended # %
15.00 15.00 0.00 0.00
12.20 12.50 0.30 2.46
4.11 5.57 1.46 35.52
7.15 9.95 2.80 39.16
9.00 11.00 2.00 22.22
3.00 3.00 0.00 0.00
19.75 20.75 1.00 5.06
12.82 12.82 0.00 0.00
13.50 16.18 2.68 19.85
31.00 32.00 1.00 3.23
33.00 34.00 1.00 3.03
13.00 13.20 0.20 1.54
67.35 66.35 -1.00 -1.48
35.94 40.44 4.50 12.52
6.00 6.00 0.00 0.00
9.75 9.00 -0.75 -7.69
3.00 3.00 0.00 0.00
12.50 12.50 0.00 0.00
3.11 3.22 0.11 3.54
17.00 18.00 1.00 5.88
63.70 65.70 2.00 3.14
10.70 10.70 0.00 0.00
36.50 36.00 -0.50 -1.37
14.30 13.90 -0.40 -2.80
46.00 49.00 3.00 6.52
50.40 50.40 0.00 0.00
178.43 181.43 3.00 1.68
2.00 0.00 -2.00 -100.00
1.00 1.00 0.00 0.00
0.00 1.00 1.00 0.00
2.00 2.00 0.00 0.00
2.35 2.85 0.50 21.28
7.15 8.15 1.00 13.99
5.00 5.00 0.00 0.00
747.71 771.61 23.90 3.20
Section 2
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Assigned Counsel

Child Care

Economic Security
Medicaid

Other

PreK and Early Intervention

Mandate Totals

Tompkins County Human Service Mandates

(Local Cost)

2019 2020 Difference
Adopted Recommended $ %

1,770,000 1,795,000 25,000 141

1,598,056 1,571,225 -26,831 -1.68

2,776,913 2,866,764 89,851 3.24
11,776,299 11,776,299 0 0.00

1,234,183 1,316,840 82,657 6.70

2,364,509 2,387,449 22,940 0.97
21,519,960 21,713,577 193,617 0.90
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Tompkins County Benefits

(Total - Excluding Employee Contributions)

Estimate and Components Breakdown - Distributed Fringe

2019 2020 Difference
Adopted Recommended $ %
Payroll $44,914,866 $47,105,293 $2,190,427 49%
Retirement Not Amortized (NA) $6,514,627 $6,302,688 -$211,939 -3.3%
FICA $3,233,870 $3,391,581 $157,711 4.9%
Worker's Comp $807,762 $750,858 -$56,904 -7.0%
Health Insurance $11,185,895 $11,924,234 $738,339 6.6%
Supplemental Benefits $100,439 $104,103 $3,664 3.6%
Unemployment Insurance $80,353 $71,129 -$9,224  -11.5%
Total Fringe Benefits $21,922,946 $22,544,593 $621,647 2.8%
Fringe Benefit Rate 48.81% 47.86%
Total (from above) $22,544,593
Discount for 10% Fringe Positions -$222,898
Variance in Departmental Estimates $1
Total Allocated Fringe $22,321,696
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Status of General Fund Balance

Est. Applied Recommended

After 2019-20

Note Year End 2018 2019 2020 Applications
Total Equity 49,665,771 (2,152,998) (4,417,394) 43,095,379
Assignments and Commitments
Prepaid Expenses 3,299,332 - - 3,299,332
Committed - - - -
Restricted 1 563,468 - - 563,468
Assigned Appropriated 2 2,422,242 - 2,422,242
Assigned Unappropriated
Encumbrances 1,313,706 - - 1,313,706
Historian 23,402 - - 23,402
Assigned for Employee Benefits 65,454 - - 65,454
RAA Fund 593,280 - - 593,280
8,280,884 - - 8,280,884
Unassigned General Fund Balance 41,384,887 34,814,495
Unassigned General Fund Balance 41,384,887 34,814,495
General Fund Revenues 3 172,191,857 191,818,532
Fund Balance as % of General Fund 24.0% 18.1%

Notes

1 Planning/Capital Reserve, Stop DWI, and Room Tax Reserves

2 Allocated in 2019 budget

3 2018 General Fund revenues based on final Modified 2018 Budget; 2020 General Fund revenues based on 2020 Recommended

revenues.
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FUND (as of 12/31/18)
General

Solid Waste

Airport

Road

Highway Machinery

Debt Service

Statement of Fund Balances

Total
Fund Balance

49,665,771
2,011,801
862,850
1,818,976
639,492

2,213,736

Actual
Unassigned
Fund Balance

41,384,887
1,767,484
862,187
1,818,976
639,492

2,213,736
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Actual Percent of
Fund Budgeted
Revenues

24.0%

28.6%

26.3%

23.6%

38.5%

32.9%

Target for
Unassigned
Fund Balance

17,219,186
618,622
163,900
385,686

83,107

672,199

Target Percent of
Fund Budgeted
Revenues

10.0%
10.0%
5.0%
5.0%
5.0%

10.0%
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Use of Rollover

(2020 Recommended)
Carried over Requested Return to
from Prior 2018 Certified Total forUse = Recommended General | Remaining

Departments Years Rollover Available in 2019 for use 2020 Fund Balance
Assessment Department 0 28,092 28,092 28,092 0 0 0
Board of Elections 0 12,388 12,388 0 12,388 0 0
County Administration 5,247 80,102 85,349 12,000 0 0 73,349
County Attorney 1 25,232 25,233 3,675 0 0 21,558
District Attorney -2,485 17,258 14,773 6,350 0 0 8,423
Finance Department 98,866 79,533 178,399 0 35,350 0 143,049
Health Department 34,989 152,847 187,836 0 0 0 187,836
Information Technology
Services 1 6,027 6,028 0 6,028 0 0
Legislature 8,659 3,069 11,728 0 7,000 0 4,728
Office of Human Rights 27,283 15,190 42,473 0 0 0 42,473
Human Resources 66 6,298 6,364 0 0 0 6,364
Planning & Sustainability
Department 0 21,091 21,091 1,091 20,000 0 0
Probation and Community
Justice Department 41,947 38,400 80,347 45,332 0 0 35,015
Sheriff's Office 0 123,466 123,466 123,466 0 0 0
Weights and Measures 19,406 4,542 23,948 1,400 0 0 22,548
Youth Services Department 50,340 3,704 54,044 0 32,000 0 22,044

TOTAL $284,320 $617,239 $901,559| $221,406 $112,766 $0 $567,387

Note: Rollover excludes net negative accounts, therefore total is higher than Assigned Unappropriated Rollover

(Revised 9/12/2019) Section 2
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Property Tax Cap Summary

Cap Limits
Increase in Tax Levy (%)
Increase in Tax Levy ($)
Total Tax Levy at Cap

Tompkins County Levy
Increase in Tax Levy (%)
Increase in Tax Levy ($)
Total Tax Levy

Resulting Annual Carryover

As permitted by law:

Authorization to Override Cap, Local Law:

2019 2020
Adopted Recommended
9.89% * 5.41%
$4,860,383 $2,697,358
$54,003,507 $52,595,664
1.54% 2.76%
$755,182 $1,377,193
$49,898,306 $51,275,499

$716,069 ** $687,601 **

No. 1 of 2018 No. 4 of 2019

Authorization to Override, repealed by Local Law: No. 5 of 2018

*For the 2019 Tax Cap calculation an “abnormal” circumstance occurred: The Town of Dryden elected to join other
towns in using their anticipated sales tax revenue as a credit to lower the county tax rate for town residents, instead
of taking that revenue into their Town budget. This had a temporary and somewhat misleading impact on the
County’s tax cap calculation for 2019. Because the Town of Dryden was not part of the Town Sales Tax Credit
calculation for 2018, but was part of the calculation for 2019, their estimated sales tax credit for 2019 (approx.
$2,449,000) substantially increased the County’s tax cap calculation for 2019 to above 9.00%.

**NYS Estimated Annual Carryover based on the actual difference between Levy and Levy Cap or 1.5% of 2020

Levy Limit, whichever is lower.
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Tompkins County Room Tax

$3,050,760 Projected 2020 Room Tax Revenue in Tompkins County

10% For Administrative Responsibilities
$305,076 County Revenue

$127,709 Additional to Tompkins County Area Development
$111,284 To Planning Department for Strategic Planning and Staffing

$2,506,691 Remainder to Tourism Promotion and Development

Places in the budget to find 41113 - Room Tax as revenue:

Amt. Unit# Department

$2,506,691 6475  Tourism Promotion and Development
$127,709 6420  Tompkins County Area Development

Planning Department Administration (funding not Part of the Administrative 10%)
Amt. Unit# Department

$111,284 8020 Community Planning*

Components of the Administrative 10%
Amt. Unit# Department

$59,276 8020 Community Planning*

$15,680 1989  County Administration

$18,817 1310  Budget & Finance

$25,089 1315  Comptroller

$3,137 1420  County Attorney

$183,077 9999  Unallocated Revenues

$305,076 10% of Projected Room Tax

$111,284 8020 Community Planning™
$59,276 8020 Community Planning*

$170,560 Total Room Tax Contribution to Planning Department Admin.
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How Sales Tax is Distributed in Tompkins County
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4%
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Outside Ithaca | Ithaca City | Collected 11.151de
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50% 50%
25% ¥
Distributed to County Ci
ity /Count
Towns based on Programs ty/ y
Population Related to City Sales Tax
25% Agreement
Of this 25%
; Recreation .
Human Services TCAT ; Dispatch .
Coalition (5630) h/iilms.trgiam (3410) ”;f)o th; hClty a}sl”
o ariable ass Throug
20% $364,000 Annual Request) $180,000
Of this 20%
| (6901)
Human Services OAR Southside Tompkins
Agencies (6315) Youth Mental Health Community County Public Remainder to
(6305) Department Department Center Library Cit
2.3% 7022 4326 i
97.7% 57 (7022) #326) 2% 0.85%
Section 2

Page 35




This page intentionally left blank.

Section 2
Page 36



2019 TOMPKINS COUNTY
CAPITAL PLAN UPDATE

September 2019



Introduction

A long-range capital plan looks beyond the horizon of a 5-year capital program to anticipate needs over
the next 20 years to provide a framework for making capital investment decisions that involve long-term
commitments of community resources. It also provides a policy framework for evaluating and
prioritizing capital investments of county government and includes measures by which to assess the
appropriate level of investment in public infrastructure and the impact current decisions may have upon
future decision-makers.

County policy (Capital Project Development and Management, October 2009) defines Capital Projects as
single or multi-year projects that are part of a comprehensive planning process. There are two types of
Capital Projects:

1. One-time expenses in excess of $100,000, regardless of whether they are paid for with
borrowed and/or multi-sourced funds for:

a. Construction of buildings (new buildings or additional space to existing buildings), roads,
bridges, or other facilities, or

b. Upgrading existing buildings, roads, bridges, or other facilities, or

c. Purchasing new, additional, or upgraded equipment; and information technology
services equipment, applications, upgrades, software, and peripherals, or

d. Purchasing land and/or buildings, or

e. Planning and design expenses associated with any of the above

2. Expenses paid for with borrowed funds including:
a. Recurring annual expenditures for maintenance of existing buildings, roads, bridges,
equipment, other structures, or lands, or
b. Replacement of existing equipment or structures, or
c. Projects whose total anticipated costs are less than $100,000

Tompkins County adopted its first 20-Year Capital Plan in 2006. That Plan was updated in 2012 (2012
Plan Update) and is once again being updated to ensure that the County’s capital planning is accurate
and reflective of current needs and priorities within the fiscal capacity of the County to support capital
investments. This 2019 Plan Update is a refresh of the 2006 Capital Plan that had a planning horizon
extending to 2025. A more comprehensive update of the Capital Plan is scheduled to take place in 2025
to establish a 2026-2045 Capital Plan.

The 2006 Capital Plan found that a 1% annual allocation of tax levy to capital spending was the minimum
investment that would meet both the goal of fiscal responsibility and of reasonable investment in
maintaining the county’s physical infrastructure. After the advent of the State law establishing a 2% tax
cap for local governments and a recession, the Legislature was forced to deviate from that plan and
reduced the annual increase to just 0.4% between 2007 and 2012. After a one-year pause in 2013, the
percentage was increased to 0.75% for two years to “make up” for the pause, and then was consistently
held at 0.5% from 2016-2019.

Year | 2006 2007 2008 2009 2010 2011 2012 2013 | 2014 2015 2016 2017 2018

2019

%tax | 1.00% | 0.40% | 0.40% | 0.40% | 0.40% | 0.40% | 0.40% | 0.0% | 0.75% | 0.75% | 0.50% | 0.50% | 0.50%
levy

0.50%

Table 1: 2006-2019: Actual Percent of Tax Levy Used to Support Capital Projects
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This plan assumes an annual allocation of 1% of tax levy to support planned investment in capital
facilities. While the local economy performed very well between 2012 and 2019, there is concern that a
market correction could be on the horizon. The 2019 Capital Plan attempts to provide a balance
between continued optimism and pragmatic preparation for a downturn in our economy. As a result of
such concerns, as well as the scope and priorities of projects included in the 2019 Plan Update, the
parameter for capital investment has been reassessed and an annual 1% allocation of the tax levy
utilized for capital investments serves as the basis for the 2019 Plan Update.

Year 2020 2021 2022 2023 2024 2025

% tax levy 1.00% 1.00% 1.00% 1.00% 1.00% 1.00%

Table 2: 2020-2025: Proposed Percent of Tax Levy Used to Support Capital Projects

In addition to funding for capital projects through an annual allocation of the tax levy, County
Administration will continue to monitor the general fund balance reserves and identify opportunities to
apply cash for capital expenditures from the general fund balance when appropriate.

The attached “2020-2024 Capital Plan and Budget 2020 Narrative Summary: New and Active Projects,”
includes a table titled, “Budget Impact Detailed Total Existing and Proposed Debt Service and Cash
Capital Outlays.” It assumes a 2% annual real growth in assessed value and is based on the 2019 total
tax levy of $49,898,306. Included in this Capital Plan Update are the following major projects:

e A new downtown County office building

e New expenditures for the Public Safety building

e New expenditures for the Airport Terminal Expansion Project

e New expenditures for Highway Federal Aid projects

e Upgrades to the Public Safety Communications System

$1.4 million for Facilities maintenance in 2021, 2023, 2025, 2027

$1.8 million per year for Highway maintenance, with an increase in 2024 to $2.4 million annually
Improvements to the Information Technology Systems

Improvement to the E911 Communications Systems

e Investments in County facilities to achieve net-zero emissions by 2035
e |nvestments in County fleet to achieve net-zero emissions by 2025

Details about these and other projects included in the 2019 Plan Update are found below.

Updates and Actual Results 2012-2019

The 2012 Plan Update envisioned debt service peaking at $4.65 million in 2014, with discretionary
expenditures peaking at $1.36 million in 2020.

Under the 2019 Plan Update, actual total indebtedness and capital expenditures peak at $10.8 million in
2027 and stood at just $5.5 million at the end of 2018.

From 2006 and 2012, the following projects occurred:

e The Health Department project changed from new construction to acquisition and renovation of
the building at 55 Brown Road.
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The New York State Court System demanded more space requiring that the County Office for
the Aging move from the County Courthouse. As a result, the County purchased the former
Carpet Bazaar building on West State/Martin Luther King Street in the City of Ithaca for that
purpose.

The additional requirement that the County Legislature also move from the Courthouse by 2013
set in motion consideration of a potential series of moves, the result of which was a decision to
move the Legislature chambers to the courtroom in the Old Courthouse.

The Records storage needs of the County have been re-assessed based upon a digital records
initiative by the County Clerk that should greatly reduce the space needed for permanent record
storage.

The Board of Elections needed to lease space for voting machine storage to comply with the
requirements of the Help America Vote Act.

Given the fiscal climate for county governments in New York State the Center of Government
concept was reevaluated and it was determined that there was a not a sound business case for
proceeding with that project at that time.

Since the 2012 Capital Plan Update, several changes occurred in County facilities and operations:

The Public Safety Building was renovated to address pressing needs, and discussions were active
to determine future space needs.

The “Old Library” property was sold to a developer that demolished the building and in 2019 is
in the process of constructing housing at the site.

The Airport undertook a major $37.6 million expansion and renovation that required the
infusion of County general funds for the first time ever.

The E911 communications system is aging and new technologies require significant upgrades to
the system.

The information technology systems and data storage are aging, and new technologies require
significant upgrades to those systems.

The New York State Court System required more space which resulted in a fresh look at County
office space and the ultimate decision of the Legislature in 2019 to purchase property in
downtown Ithaca in order to construct a new office building to house much of the County
downtown workforce.

The contract for the recycling facility expires in February 2021 and plans are being made for its
renewal. Additionally, recycling markets are in flux, making decision-making difficult.

In August 2019, the Legislature adopted the Tompkins County Energy Strategy that called for an
inventory and analysis of County facilities and fleet to determine a financially sound path to net-
zero emissions, striving for the largest reduction in the shortest timeframe possible while
remaining financially solvent.

Capital Projects by Department

Board of Elections

It will be necessary to replace the voting machines in the timeframe of this study, so a capital program is
included in the 2019 Plan Update. Please see the attached “2020-2024 Capital Plan and Budget 2020
Narrative Summary: New and Active Projects” for a list of expected Board of Elections investments
contemplated over the coming years.
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Emergency Response

The 2012 Plan Update discussed the possible future need for improvements to support the “Next
Generation 911” and Statewide Network Il public safety communication system, it did not allocate
capital funds for those projects at that time.

2019 Plan Update Specifics

Public safety communication systems have become well-defined in the intervening years since the
County initially invested in its system. In order to ensure that the public safety communications systems
are providing the necessary services to first responders, major new investments are necessary. The
existing microwave radio communications system needs replacement and is also necessary to establish
a back-up communications center that will provide reliable emergency communications should the
primary dispatch center fail to function adequately.

Three new capital projects are included in the 2019 Plan Update to address these needs. The Microwave
Upgrade project to update the communications equipment is slated for completion in 2021. The Back-up
Dispatch Center project will also need to be completed in 2022, however pricing for this project is still in
flux due to the potential to negotiate a competitive price in conjunction with the Microwave Upgrade,
so a placeholder without cost is included in the capital plan. And finally, the Equipment Renewal and
Replacement project is anticipated to run over several years to address a back-log of equipment
upgrades necessary to these critical emergency systems.

Please see the attached “2020-2024 Capital Plan and Budget 2020 Narrative Summary: New and Active
Projects” for a list of expected Emergency Response investments contemplated over the coming years.

Facilities

A major change to capital planning that occurred as result of the 2006 20-Year Capital Plan was to
factor-in ongoing capital replacement costs for existing facilities in the Capital Plan (expected at that
time to be $400,000 per year more than the amount of funds allocated in Facilities budget for ongoing
maintenance.) The 2012 Plan Update proposed an annual capital expenditure of $480,000 to address
both deferred and scheduled building maintenance expenses. This was further modified to invest $4
million in these projects over a seven year period from 2014-2020 ($800,000 per year in 2014-2016
followed by a two-year pause in funding and then again $800,000 per year in 2019-2020.)

2019 Plan Update Specifics

This approach of methodically planning for investment in County facilities to address a significant
backlog of deferred maintenance continues in the 2019 Plan Update with the continuation of the Facility
Restoration Project. The 2019 Plan Update calls for investing $1.4M every other year in facilities
maintenance starting in 2021 to address both deferred and scheduled building maintenance expenses.

Please see the attached “2020-2024 Capital Plan and Budget 2020 Narrative Summary: New and Active
Projects” for a list of expected Facilities investments contemplated over the coming years.

New Downtown Office Building — Formerly Titled: Improvements to Biggs B, Public Safety Building
and Downtown Office Complex

The 2006 Plan identified the need for improvements to these buildings if major new construction
projects were not undertaken by 2012. In 2012, an evaluation of the business case for a new Center of
Government to provide facilities for many of the departments in the Downtown Office Complex did not
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justify moving forward with that project at that time. The 2012 Plan Update recommended that the
functionality of those improvements that are being made as a substitute for a new Center of
Government be assessed every five years as part of scheduled Capital Plan updates, including a review
of the need for a Center of Government facility.

2019 Plan Update Specifics

In April 2019, the Legislature decided to purchase property in downtown Ithaca to construct a new $20
million office building (including $1.6 million for design) to house much of the County downtown
workforce. The 2019 Plan Update includes bonding for $22 million for this project starting in 2020.

Energy Efficiency, Renewable Energy and Climate Adaptation

The 2012 Plan Update identified the need for continued investment in county facilities and equipment
to ensure that the County government achieves the greenhouse gas emissions (GHG) reduction goals
outlined in the 2008 Energy and Greenhouse Gas Emissions element of the Tompkins County
Comprehensive Plan and the 2020 Energy Strategy. The 2012 Plan Update pointed out that
improvements in county buildings, including installation of renewable energy systems, had been paid for
through the savings in energy costs that resulted from those improvements and hoped that continued
reinvestment of future savings will enable the county to meet its energy and greenhouse gas emissions
reduction goals.

Additionally, the 2012 Plan Update predicted that the County’s Green Building policy that was being
discussed at the time would require additional capital funds to meet the proposed standard that major
new capital projects be built to LEED Silver or comparable standard with a focus on reducing energy use
and greenhouse gas emissions.

Finally, the 2012 Plan Update discussed the need to implement the recommendations from the Multi-
jurisdictional Hazard Mitigation Plan that was then being updated in coordination with all of the other
municipalities in the county.

2019 Plan Update Specifics

The Tompkins County Energy Strategy, adopted by the Legislature in August 2019, called for an
inventory and analysis of County facilities and fleet to determine a financially sound path to net-zero
emissions. To help the County make this transition to a net-zero emissions future, the 2019 Plan Update
includes two new programs. One is focused on providing funding for improvements to facilities to
reduce energy consumption, move away from fossil fuels for thermal needs, and install renewable
energy systems. The other is focused on providing funding to pay for the additional costs associated
with purchases of electric vehicles instead of conventional gas vehicles, as well as associated charging
infrastructure needs.

In addition to the capital expenditures necessary to achieve net-zero emissions for County operations
will be a significant investment in County staff resources to evaluate options and allocate those
investments in the most efficient and effective manner possible. This will be a major work program item
for staff from several departments, but especially Facilities, Planning and Sustainability and
Administration. Additionally, the 2019 Plan Update includes $200,000 to hire expert consultants to assist
in the detailed engineering work required to move these projects forward. It is envisioned that planning
work will occur in 2020/21 with investments commencing in 2022/23.
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Net-zero Emissions Facilities — the 2019 Plan Update establishes a new capital program to fund energy
improvements in all County facilities with the goal of achieving net-zero GHG by the earliest date that is
fiscally responsible. While detailed engineering analysis is required to fully understand the costs
associated with these upgrades for each unique facility, the 2019 Plan Update provides a high-level
estimate of capital needs of approximately $30 million to reach the County’s GHG emissions goals.

This figure was determined through a high-level review with Johnson Controls based on their walk-
through with Facilities staff of all County buildings. The investments envisioned include lighting
upgrades, air sealing and insulation, and replacing fossil fuel heating and cooling systems with
geothermal, air-source heat pumps or other renewable system.

Green Fleet - the 2019 Plan Update also establishes a new capital program to fund conversion of 61
County fleet passenger vehicles from gasoline to electric vehicles by 2025. The program includes the
necessary charging stations for these vehicles, as well. More research will be needed to expand the
scope of this capital program to all vehicles in the County fleet, but the 2019 Plan Update provides a
strong starting point for the capital needed to reach an important milestone of firmly establishing an EV
fleet of 61 passenger vehicles.

The 2019 Plan Update includes replacing 15-16 gasoline vehicles with EVs and associated charging
stations each year for four years at a total cost of approximately $400,000 each year from 2021-2025.
This includes trading-in current fleet vehicles, which are quite old and of little value, and purchasing new
EVs at an average cost of $30,000 and level 2 charging stations with two ports each at an average cost of
$8,000, including the ancillary costs for conduit and related electrical equipment.

Climate Adaptation - In 2019, the County was successful in obtaining grants to implement several critical
actions identified in the 2014 Multi-jurisdictional Hazard Mitigation Plan and to update that same 2014
Plan. There remains the potential that the new planning efforts will identify capital project needs to
address the impacts from climate change and extreme weather events, however they are not yet clearly
identified for inclusion in this plan.

Please see the attached “2020-2024 Capital Plan and Budget 2020 Narrative Summary: New and Active
Projects” for a list of expected energy investments contemplated over the coming years.

Highway

With 300 miles of road to maintain, in 2012 the Highway Division estimated a need for $6 million spread
over five years, including State and Federal Aid, to catch up on deferred maintenance on the County
Highway system. A capital project was developed and included in the Capital Program to address those
needs in conjunction with anticipated Federal and State aid. The project was designed to improve and
maintain the overall system up to an average condition rating of 75 on a scale of 100. The system had
an average condition rating of 66 in 2012 and rose to 76 in 2019. In 2012, it was noted that attainment
of the goal will allow more emphasis placed on preservation of the overall system which would allow the
roads to be maintained with a reasonable level of annual maintenance funding thereafter.

2019 Plan Update Specifics

The Capital Plan proposes ramped-up capital funding for highway and bridge maintenance in the
amount of $1.8 million per year from 2019 through 2023 and then $2.4 million per year from 2024
through 2028. It is anticipated that the Highway Division will develop and continuously update a plan for
the expenditure of these funds that will be reviewed with the Legislature annually. It remains to be seen
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whether this funding will be sufficient to both provide the local share of Federally funded projects and
fund local projects not supported by the annual Highway Division budget.

Please see the attached “2020-2024 Capital Plan and Budget 2020 Narrative Summary: New and Active
Projects” for a list of expected Highway investments contemplated over the coming years.

Information Technology Services

Three projects involving Information Technology Services (ITS) were included in the 2012 Plan Update:
Telephone Voice Over IP, Case Management software for the District Attorney’s office and Permit
Management software for the Health Department. All of these projects were completed. In 2012, a
working group appointed by the County Administrator developed a strategic plan to guide
implementation of projects and to modify and upgrade the IT infrastructure. The assumption in the 2012
strategic plan was that some future ITS capital investments would be paid for with cash rather than
bonded indebtedness, operational budgets, and grants.

2019 Plan Update Specifics

While the approach described above has been successful in the past five years, with the completion of
the 2018 Server Replacement capital project ($250,000), various grants ($750,000) for the shared
services Electronic Document Management System (Laserfiche), and other capital projects managed by
other County Departments, a recently completed inventory and itemization of critical enterprise level IT
infrastructure has identified the need to plan and budget for the replacement of critical IT hardware
over the next five years within a new consolidated capital program, called the “ITS Infrastructure
Replacement/Maintenance Program”.

Projects within this new capital program have been identified by ITS as significant capital projects
needed to maintain, replace, and improve the technology and communication equipment serving
County needs related to core infrastructure in 17 buildings supporting 27 departments. This new capital
program of $1.4 million bundles routine, critical, infrastructure update and replacement in a scheduled
and ongoing planned manner that is proactive and gathers costs into predictable annual capital
allocations. Additionally, this approach, which provides ongoing funding for multiple, scheduled capital
equipment replacement initiatives under one project, increases the capacity to respond to unexpected
IT infrastructure issues by shifting priorities as conditions warrant. This equipment includes but is not
limited to servers, storage, phones, cameras, uninterruptible power supplies and network components.
The ITS department has determined the need to replace aging equipment to support Tompkins County
technology needs and provide a stable platform for departments.

In addition to the ITS Infrastructure Replacement/Maintenance Program, the capital plan includes
upgrades to the HR/Payroll Cloud Suite to allow for needed improvements in the County’s HR/Payroll
system.

Please see the attached “2020-2024 Capital Plan and Budget 2020 Narrative Summary: New and Active
Projects” for a list of expected ITS investments contemplated over the coming years.

Planning and Sustainability

The Department of Planning and Sustainability administers two capital programs. Please see the
attached “2020-2024 Capital Plan and Budget 2020 Narrative Summary: New and Active Projects” for a
list of expected investments contemplated over the coming years.
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Aquifer Study Program

As noted in the 2006 Plan, the Capital Program reflects a 20-year agreement with the U.S. Geological
Survey to cooperatively study the surficial aquifers within Tompkins County. This commitment was
continued in the 2012 Plan Update. Although, given the level of annual expenditure and lack of debt
financing, this project would not technically meet the definition of a Capital Project, it is nonetheless
included in this plan because it represents a long-term commitment of County funds.

2019 Plan Update Specifics

Although the Aquifer Study Program was set to expire in 2022, it is being extended two years to allow a
current study to be completed. This will not add any additional dollars to the program but is spreading
monies out over two additional years to allow for the Fall Creek aquifer study to be finalized. When this
program ends in 2024 it will have funded studies of seven of the 13 major surficial aquifers.

Natural Infrastructure

The 2012 Plan Update identified the need to invest resources to protect natural resources and
contemplated developing a “green infrastructure” fund to protect important natural systems that are
essential to the health and welfare of residents and the local economy.

2019 Plan Update Specifics

In 2017, the Legislature authorized the creation of the Natural Infrastructure capital program and
authorized allocations of $200,000 per year to protect those resources. That funding stream is proposed
to be continued.

Public Safety

In 2012, it was decided to delay expansion of the Public Safety Building until 2024 as it was determined
that it was not immediately needed or affordable. Instead, renovations of the existing facility were
included in the capital plan. Some of that work occurred in 2013 as part of a County wide energy
performance contract in which the County took advantage of Qualified Energy Conservation Bond
funding from the Federal government to complete building envelope, boiler, and other needed
improvements.

2019 Plan Update Specifics

Active discussions are taking place to determine future space needs and condition assessments of the
current Public Safety Building, with a decision expected in late 2019. The 2019 Plan Update includes $30
million to fund new construction/renovation, starting in 2022/23.

Please see the attached “2020-2024 Capital Plan and Budget 2020 Narrative Summary: New and Active
Projects” for a list of expected Public Safety investments contemplated over the coming years.

Capital Projects by Enterprise Unit

Airport

The 2006 Plan did not address the capital needs of the Airport in detail as it is an enterprise operation
that funds capital projects out of dedicated revenues. The Airport does long-term planning and
budgeting for capital improvements and has successfully completed major capital projects identified in
the 2006 Plan.
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The Airport has a number of revenue streams including lease payments by airlines and other airport
tenants, parking fees, and aid from the Federal Aviation Administration and New York State. The Airport
is dependent on the airline industry and Federal government for most of its revenues.

2019 Plan Update Specifics

In 2019, the Airport undertook a major $37.6 million expansion and renovation to better serve the
aviation needs of the community and region. It was successful in obtaining significant grants from the
State and Federal governments, as well being able to use Passenger Facility Charges (PFC’s) to cover
some of the remaining costs associated with the project. This major project moves the baggage
screening equipment behind the airline counters and offers a more efficient configuration of the airline
office space and security requirements. It increases the space beyond the passenger screening check
point to allow additional room for passengers and three additional passenger boarding bridges. This will
allow passengers to board the aircraft without having to be in the inclement weather, a much safer
option, especially during winter months. As part of the project the airport is adding a General Aviation
Customs Facility which will allow international passengers to clear customs here in Ithaca.

Please see the attached “2020-2024 Capital Plan and Budget 2020 Narrative Summary: New and Active
Projects” for a list of expected Airport investments contemplated over the coming years.

Recycling and Materials Management

Like the Airport, the 2006 Plan did not address the capital needs of Recycling and Materials
Management (RMM) in detail as it is an enterprise operation that funds capital projects out of dedicated
revenues. RMM does long-term planning and budgeting for capital improvements and has successfully
completed major capital projects identified in the 2006 Plan.

In the case of RMM, all capital projects, including long-term bonded projects, are paid for with revenues
generated from the Solid Waste annual fee and revenue from sale of recyclables. The Solid Waste
operation maintains a 10% fund balance to guard against the risk of market fluctuations in the prices of
recyclables.

2019 Plan Update Specifics

The contract for the recycling facility expires in February 2021 and plans are being made for procuring a
new contract. Additionally, recycling markets are currently poor which creates unpredictability in

the ability to plan for needed projects.

In 2017, work included major refurbishments to the center and construction of the food scraps transfer
building. These projects were completed in 2018. The process to contract for design, construction,
maintenance, marketing and operation of the recycling and solid waste facility is underway and will
result in a new long-term contract being in place by February 2021. It is not clear at this time if there
will be additional capital needs arising from the new long-term contract.

Please see the attached “2020-2024 Capital Plan and Budget 2020 Narrative Summary: New and Active
Projects” for a list of expected Recycling and Materials Management investments contemplated over the
coming years.
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Capital Projects by Partner Entities

Tompkins Consolidated Area Transit (TCAT)

In 2012, TCAT was in a planning process to determine the scope and timing of a project to expand its
maintenance facility. Given the County’s role as a partner in TCAT, the 2012 Plan Update included a
placeholder for a county contribution to a TCAT facility improvement of $3 million in 2016. Although the
$3 million was not allocated in 2016, the need for additional space has only grown.

2019 Plan Update Specifics

In 2019, TCAT is actively working with a consultant to develop plans for a new and/or expanded facility
with a projected cost for the new facility estimated to be $30-50 million. County contribution towards a
new facility, if any, has not been identified.

Tompkins-Cortland Community College (TC3)

The 2012 Plan Update reflected the County’s contribution to the $7.5 million project budget included in
TC3’s 2011 Campus Master Plan. Capital costs are shared by the State and counties, with New York State
supporting 50% of the cost. The remaining half of the project was envisioned in 2012 to be shared by
Tompkins (68%) and Cortland (32%) counties based on enrollment trends over the past ten years.
Because TC3 pledged its capital chargeback revenue to support the principal amounts of bonds issued to
support its projects, the 2012 Plan Update included $940,000 in County support for its share of interest
costs over 15 years.

2019 Plan Update Specifics

Due to decreased enrollment and other pressures facing community colleges, in 2019 Tompkins County
re-amortized its debt and negotiated a new funding agreement with Tompkins and Cortland Counties.
This new agreement extended the repayment period through 2035, thus reducing the annual payments.
While not currently developed, it is expected that as TC3 finalizes its Strategic Planning Initiative it will
soon undergo developing a new Campus Master Plan outlining new capital improvements. Should
enrollment continue to decline or be sustained at this lower level both Tompkins and Cortland Counties
may be faced with addressing capital expenditure responsibilities differently with greater local shares to
support the college under a new Campus Master Plan.

Tompkins County Library

At the time of the 2012 Plan Update, the library had identified a specific list of needs for facility
improvements but had not yet developed cost estimates. While some of the improvements were
expected to be supported by a capital fundraising campaign, the 2012 Plan Update included $500,000
for a County contribution to library improvements in 2018.

2019 Plan Update Specifics
As of 2019, significant improvements were made to the facility to enhance visitor experiences and open
up additional space for library patrons. No additional capital needs are included at this time.

Community Justice Center
Moving the Community Justice Center out of the Old Library building was identified as a priority in the
2012 Plan Update. This was completed with the renovation of the Human Services Building in 2015.
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Parks and Recreation

The 2006 Plan noted that the County plays a very limited role in the development and maintenance of
parks and recreational facilities in the county despite the regional nature of many of these facilities. The
2012 Plan Update did not provide any capital funding by the County to support parks or recreational
facilities.

2019 Plan Update Specifics

Just as in 2006 and 2012, there are no new proposed capital expenditures anticipated in support of this
topic. However, three recent initiatives on this topic should be noted: 1) County staff lead the effort to
create the Tompkins Priority Trails Strategy in 2014 and has actively participated in collaborative
planning efforts regarding trail development, 2) the Tourism Program, which administers the room tax
funds, has seen a sharp uptick of trail-related projects applying for, and being funded by, tourism
dollars, and 3) in 2019 the Legislature funded a Municipal Parks and Trails Grant program to assist in
municipal efforts to improve and expand local parks and trails.

Status of Issues Identified in 2006 for Further Study

In the course of preparing the 2006 Capital Plan several issues were identified as being important to
consider in the course of evaluating future capital expenditures. Those issues are restated below in
italics as they appeared in the 2006 Plan followed by a description of the 2012 status of any efforts to
address that issue, and a current status.

Capital vs. Operational Expenses

Current county policy defines capital expenditures as expenses over $100,000 for construction, purchase
or upgrades to existing facilities, and maintenance expenses, replacement expenses or expenditures
below $100,000 paid for with borrowed funds. The Legislature may want to review this policy to more
clearly define what is maintenance and what is capital and include only those items that create new
assets or replace systems that have exceeded their useful life as capital expenditures. Other items would
then need to be budgeted as operational expenses.

It has also sometimes been the practice to pay staff salaries involved in the planning of facility
improvements from the capital program. Given the many apparent unmet capital needs it also may be
more appropriate to budget this as an operational expense.

2012 STATUS: The county policy defining capital expenditures remains the same. Staff salaries are not
included in the capital program.

2019 STATUS: The county policy defining capital expenditures remains the same. Staff salaries are not
included in the capital program.

Consequences of deferred maintenance/inadequate operational budgets

The many immediate and major needs identified for Highway and Facilities upgrades may be an
indication of under-funding of operational and maintenance budgets resulting in accumulated deferred
maintenance. In 2004 the net value of county capital assets after depreciation declined about S1 million
despite an addition of 54 million in assets to the inventory. An important component of this plan should
be a critical and continuing examination of the adequate level of funding required to maintain the county
taxpayers’ investments in county buildings and infrastructure.
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2012 STATUS: Recent and ongoing fiscal constraints have, if anything, contributed to further reliance on
capital spending for scheduled maintenance.

2019 STATUS: The county has been investing in our infrastructure to support scheduled maintenance.
This plan proposes to sustain the ongoing program maintenance which will provide greater contribution
to roads, bridges and facilities for capital improvements resulting in repair and maintenance demands
being kept to a minimum.

Governmental Accounting Standards Board (GASB)/Depreciation of Assets

Closely related to the deferred maintenance issue is the fact that the value of county assets is now
recognized in our official financial statement. Net depreciation of those assets may be taken as an
indication of a weakening financial position with implications for bond ratings and interest rates for
county projects. Depreciation of and investment in county capital assets should be monitored and
compared annually. Maintaining or enhancing the current net value of these assets should be a goal of
the Capital Program.

2012 STATUS: The table below summarizes the change in assets since the 2004 figures reported in the
2006 Plan.

Tompkins County Capital Assets Balance as of 12/31/04 Balance as of
(Net of Depreciation) TYPE 12/31/11
Land $7,035,114 $7,341,479
Buildings 50,193,736 49,948,275
Construction in Progress 0 3,055,863
Machinery and Equipment 4,160,471 6,675,517
Infrastructure 62,837,711 112,939,021
Net Capital Assets $124,182,480 $ 179,960,155

2019 STATUS: The table below summarizes the change in assets since the 2004 figures reported in the
2006 Plan.

Tompkins County Capital Assets Balance as of 12/31/04 Balance as of
(Net of Depreciation) TYPE 12/31/18
Land $7,035,114 $7,530,638
Buildings 50,193,736 39,866,351
Construction in Progress 0 10,921,368
Machinery and Equipment 4,160,471 11,147,325
Infrastructure 62,837,711 119,983,175
Net Capital Assets $124,182,480 $189,448,857
Section 3
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In 2018, the Tompkins History and Cultural Center was added as an Enterprise Fund. Enterprise Funds
are recorded separately under the County’s Business-type activities in the financial statements.

Capital assets for the Business-type activities were as follows:

Business-Type Activities Balance at | Additions Retirements Balance at
12/31/17 12/31/18

Construction In Progress S- $3,311,673 S- $3,311,673

Capital Assets, Net S- $3,311,673 S- $3,311,673

Programs vs. Facilities

There is also a tension in the budget between funding the operational costs of programs versus the
facilities and infrastructure required to support programs and the local economy. Currently, facilities
costs are not charged back to programs except where State aid may cover those costs. If facilities
maintenance and replacement costs were charged to programs it would require department heads to
balance those costs against staff and other program expenses in preparing their operational budgets.
Although this could provide a more accurate cost of providing a service to the public, it could also require
a modification to the current target budget process utilized by the county.

2012 STATUS: There has been no change in the way that facilities costs are budgeted.

2019 STATUS: There has been no change in the way that facilities costs are budgeted.

Underlying Indebtedness

Municipalities and school districts tend to view their budgets as their exclusive responsibility and seldom
consider the impacts of one taxing jurisdiction’s budget decisions on others. The area of capital planning
is one in which the total indebtedness of the community does impact each jurisdiction and is an aspect of
budget planning that would benefit from greater inter-municipal communication, if not coordination. An
assessment of each level of government’s infrastructure responsibilities could be instructive in
determining the relative proportion of the community-wide capital debt burden any one government
should incur.

2012 STATUS: The Department of Planning and Sustainability secured a grant on behalf of Tompkins
County Council of Governments to conduct a county-wide sewer and water infrastructure study.
Tompkins County Area Development oversaw the project that was undertaken by T.G. Miller, P.C,,
Engineers and Surveyors. This effort was completed in 2010 and could be a first step to a comprehensive
look at infrastructure needs in the community.

2019 STATUS: The 2010 county-wide sewer and water infrastructure study is currently being updated by
Tompkins County Area Development with an anticipated completion in 2020.

Economic Impact

The County Legislature has long recognized the importance of the construction industry and construction
jobs to the local economy. Ongoing projects on college campuses and throughout the community have
supported strong local employment in the construction trades. Any county capital investment in buildings
would also support such jobs and it may be desirable to stage construction so as to keep as constant a
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supply of construction work as possible given the level of activity planned by the colleges, other
municipalities and private developers.

2012 STATUS: Current economic and fiscal conditions do not allow the county to plan projects to
coincide with downturns in private construction activity.

2019 STATUS: The ability to support projects in the County Capital Program is determined based on
County infrastructure needs and less on the condition or climate of the economy at the present time.
Community Cost/Benefit

In addition to the direct economic impact from construction, the county’s investment in infrastructure
and facilities can also impact the overall economic and social well-being of the community. For example,
a well-maintained county highway system reduces wear and tear on private vehicles and enhances
commerce. It may be possible to measure the cost-benefit of the county’s investments in facilities and
infrastructure to further document the benefit to the community from these investments.

2012 STATUS: A first attempt at such a cost benefit approach was used in evaluating whether to proceed
with a Center of Government building. It was concluded that the business case for such a facility could
not be made at the present time. No further assessment of community cost/benefit has been
undertaken.

2019 STATUS: There have been no additional attempts to quantify the cost/benefit of these
investments. This may occur in the 2020-2022 time period as significant facility investments are
considered in the downtown core.
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2020-2024 CAPITAL PLAN AND BUDGET

2020 Narrative Summary: New and Active Projects
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Tompkins County 2020 Capital Projects
Airport

Airport Master Plan Update
Total Project Cost: $150,000.00 Total Local Cost: $0.00
Construction Year(s): 2023
Prior Years Budgeted Costs: $0.00
2020 Costs: $0.00
Project Notes:
e 2023 will include an updated master plan.

Airport Wide Obstruction Study and Removal
Total Project Cost: $720,000.00 Total Local Cost: $0.00
Construction Year(s): 2026
Prior Years Budgeted Costs: $200,000.00
2020 Costs: $350,000.00
Project Notes:
e Study to identify trees that are considered obstructions and then remove obstructions
e Study occurred in 2019
e Environmental assessment in 2020
e Designin 2024
e Removalin 2026
e Completionin 2026

ARFF SRE Building
Total Project Cost: $4,550,000.00 Total Local Cost: $0.00
Construction Year(s): 2022
Prior Years Budgeted Costs: $150,000.00
2020 Costs: $400,000.00
Project Notes:
¢ Due to FAA requirements of vehicle size and type the current building is unsuitable for expansion.

Expand Public and Rental Car Parking
Total Project Cost: $150,000.00 Total Local Cost: $0.00
Construction Year(s): 2021
Prior Years Budgeted Costs: $150,000.00
2020 Costs: $30,000.00
Project Notes:
e 2020 expenses include design and other costs such as determining amount of additional parking needs for now
as well as in the future.

(Revised 9/5/2019) Section 3
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Install LED Airfield and Taxiway Lighting - Design and Construction
Total Project Cost: $1,400,000.00 Total Local Cost: $0.00
Construction Year(s): 2022
Prior Years Budgeted Costs: $0.00
2020 Costs: $150,000.00
Project Notes:
e Designin 2020

Parallel Taxiway Rehabilitation
Total Project Cost: $5,356,000.00 Total Local Cost: S0.00
Construction Year(s): 2019 - 2025
Prior Years Budgeted Costs: $2,156,000.00
2020 Costs: $1,300,000.00
Project Notes:
e Beganin 2019
e Completionin 2025

Install NAVAIDS (Supplemental Wind Cones)
Total Project Cost: $200,000.00 Total Local Cost: $0.00
Construction Year(s): 2020
Prior Years Budgeted Costs: $0.00
2020 Costs: $200,000.00
Project Notes:
e This project was initially part of a 2019 project — but has been moved to 2020

Terminal Security Improvements, Baggage Make-Up Expansion and Fuel Farm
Total Project Cost: $37,611,359.00 Total Local Cost: $9,989,814
Construction Year(s): 2019
Prior Years Budgeted Costs: $37,611,359.00
2020 Costs: $0.00
Project Notes:
e To be completed in 2019
e This project moves the baggage screening equipment behind the airline counters and offers a more efficient
configuration of the airline office space and security requirements. It increases the space beyond the passenger
screening check point to allow additional room for passengers and three additional passenger boarding bridges.
This will allow passengers to board the aircraft without having to be in the inclement weather, a much safer
option, especially during winter months. As part of the project the airport is adding a General Aviation Customs
Facility which will allow international passengers to clear customs here in Ithaca.
e This project also includes a relocation of the existing fuel farm to be shared by the NYS DOT and other
municipalities.
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Emergency Response

Equipment Renewal and Replacement
Total Project Cost: $848,000.00 Total Local Cost: S0.00
Construction Year(s): Ongoing
Prior Years Budgeted Costs: $310,000.00
2020 Costs: $538,000.00
Project Notes:
e The Equipment Renewal and Replacement project is anticipated to run over several years to address a back-log
of equipment upgrades necessary to these critical emergency systems.

Microwave Upgrade
Total Project Cost: $1,820,000.00 Total Local Cost: S0.00
Construction Year(s): 2020
Prior Years Budgeted Costs: SO
2020 Costs: $1,820,000.00
Project Notes:
e The Microwave Upgrade project upgrade is needed to allow the department to support the communications
equipment.

Back-Up Dispatch Center & System Upgrades

Total Project Cost: $6,750,000 Total Local Cost: S0.00
Construction Year(s): 2022

Prior Years Budgeted Costs: SO

2020 Costs: $50,000

Project Notes:

® The County has additional telecommunication upgrades, to include the establishment of a backup dispatch
center needed for reliability of the system. It has been estimated that about $2 million are needed for system
upgrades and $4.5 million for a backup dispatch center.

Facilities Department

Cold Storage Building

Total Project Cost: $200,000.00 Total Local Cost: $140,000.00
Construction Year(s): 2020

Prior Years Budgeted Costs: $40,000.00

2020 Costs: $160,000.00

Project Notes:

e Construction on 60’ x 100’ (6,000 SF) cold storage building at Public Works property located at Bostwick Road
will be shared with TC Soil and Water Conversation District and Facilities has been delayed. Although the intent
was to complete construction in 2019, it is more likely that only design will be completed in 2019 with
construction in the spring of 2020.
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Facility Restoration Project

Total Project Cost: $10,200,000.00 (thru 2027) Total Local Cost (2020-2024): $5,600,000.00
Construction Year(s): On-going

Prior Years Budgeted Costs: $5,600,000.00

2020 Costs: $0.00

Project Notes:

e Multi-year approach to address deferred maintenance issues. Focus on the project is on building systems,
equipment, and components that have exceeded their useful life. Priority will be given to projects that address
life-safety and code issues, and to addressing damage to and deterioration of County facilities.

o The 2021 - 2027 allocation is $1,400,000.00/every other year

Downtown Office Building

Total Project Cost: $22,000,000.00 Total Local Cost: $22,000,000.00

Construction Year(s): 2021

Prior Years Budgeted Costs: SO

2020 Costs: $1,600,000.00

Project Notes:

e In April 2019, the Legislature decided to purchase property in downtown Ithaca to construct a new $20 million

office building (including $1.6 million for design) to house much of the County downtown workforce. The 2019
Plan Update includes bonding for $22 million for this project starting in 2020

Public Safety Building Improvements

Total Project Cost: $30,000,000.00 Total Local Cost: $30,000,000.00

Construction Year(s): 2022

Prior Years Budgeted Costs: SO

2020 Costs: SO

Project Notes:

e Active discussions are taking place to determine future space needs and condition assessments of the current

Public Safety Building, with a decision expected in late 2019. The 2019 Plan Update includes $30 million to fund
new construction/renovation, starting in 2022/23.

Highway Department

Bridge NY Culver Projects
Total Project Cost: $3,176,910.00 Total Local Cost: $116,400.00
Construction Year(s): 2021
Prior Years Budgeted Costs: SO
2020 Costs: $691,500.00
Project Notes:
e Designin 2020
e Construction costs $2,233,410.00
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Central Chapel Road Bridge over Boice Creek
Total Project Cost: $1,206,000.00 Total Local Cost: $60,300.00
Construction Year(s): 2020
Prior Years Budgeted Costs: $211,000.00
2020 Costs: $995,000.00
Project Notes:
e 2020 Construction cost of $889,000.00
e 2020 Other costs of $106,000.00

Cortland Street Bridge Replacement
Total Project Cost: $1,620,000.00 Total Local Cost: $1,620,000.00
Construction Year(s): 2021
Prior Years Budgeted Costs: $0.00
2020 Costs: $295,000.00
Project Notes:
e This project could be delayed 1-3 years if necessary.
e 2020 Land acquisition cost of $50,000.00
e 2020 Design cost of $245,000.00
e 2021 Construction cost of $1,325,000.00

Ellis Hollow Road Phase 3
Total Project Cost: $850,000.00 Total Local Cost: $123,250.00
Construction Year(s): 2020
Prior Years Budgeted Costs: $85,000.00
2020 Costs: $765,000.00
Project Notes:
e 2020 Construction, currently in design

Etna Lane CR 109 Bridge over Fall Creek
Total Project Cost: $2,036,000.00 Total Local Cost: $101,800.00
Construction Year(s): 2020
Prior Years Budgeted Costs: $371,000.00
2020 Costs: $S1,665,000.00
Project Notes:
e 2020 Construction and other costs total $1,665,000.00

Fall Creek Road CR 105, Bridge Rehabilitation over Fall Creek
Total Project Cost: $810,000.00 Total Local Cost: $162,000.00
Construction Year(s): 2024
Prior Years Budgeted Costs: $0.00
2020 Costs: $0.00
Project Notes:
e The project will begin in 2023 with planning, design, and land acquisition
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Falls Road Bridge
Total Project Cost: $1,500,000.00 Total Local Cost: $1,500,000.00
Construction Year(s): 2023
Prior Years Budgeted Costs: $0.00
2020 Costs: $0.00
Project Notes:
e The project will begin in 2022 with planning and design.
e This project can be delayed into the future.

Highway Department Shop and Wash Bay Improvements

Total Project Cost: $450,000.00 Total Local Cost: $450,000.00
Construction Year(s): 2020

Prior Years Budgeted Costs: $50,000.00

2020 Costs: $400,000.00

Project Notes:

Ludlowville Road Bridge over Salmon Creek Replacement
Total Project Cost: $1,487,000.00 Total Local Cost: $297,400.00
Construction Year(s): 2019
Prior Years Budgeted Costs: $1,487,000.00
2020 Costs: $0.00
Project Notes:
e This project has been completed.

Road Maintenance Program
Total Project Cost: $17,400,000.00 (thru 2024) Total Local Cost (20-24): $9,600,000.00
Construction Year(s): On-going
Prior Years Budgeted Costs: $7,800,000.00
2020 Costs: $1,800,000.00
Project Notes:
Multi-year approach to address road maintenance.
¢ The 2020 - 2023 allocation is $1,800,000.00/per year
e The 2024 allocation is $2,400,000.00

Information Technology Services

HR/Payroll Cloud Suite Upgrade
Total Project Cost: $200,000.00 Total Local Cost: $200,000.00
Construction Year(s): 2019
Prior Years Budgeted Costs: $200,000.00
2020 Costs: $0.00
Project Notes:
e Completionin 2020
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ITS Infrastructure Replacement/Maintenance Program
Total Project Cost: $1,397,710.00 Total Local Cost (20-24): $1,397,710.00
Construction Year(s): On-going
Prior Years Budgeted Costs: SO
2020 Costs: $545,530.00
Project Notes:
Supports the Information Technology needs for our organization
e The 2020 - 2023 allocation total is $1,106,852.00
e The 2024 allocation total is $290,858.0

Planning and Sustainability Department

Aquifer Study Program
Total Project Cost: $4,336,711.00 Total Local Cost: $1,467,211.00
Construction Year(s): 2024 Completion
Prior Years Budgeted Costs: $3,674,521.00
2020 Costs: $158,860.00
Project Notes:

e Actual expenditure of County funds from 2003 through 2018 totaled $667,067.36.

Natural Infrastructure
Total Project Cost: $1,600,000.00 Total Local Cost (20-24): $1,600,000.00
Construction Year(s): On-going
Prior Years Budgeted Costs: $600,000.00
2020 Costs: $200,000.00
Project Notes:
e This fund was created in 2017 and staff is currently developing a proposal to utilize these funds more efficiently
and effectively. Current balance in the fund is $547,000.00.

Green Fleet
Total Project Cost: $2,000,000.00 (2020-2025) Total Local Cost (20-25): $2,000,000.00
Construction Year(s): 2020-2025
Prior Years Budgeted Costs: $0.00
2020 Costs: $0.00
Project Notes:
e This fund is proposed to be created in 2021 to fund conversion of 61 County fleet passenger vehicles from
gasoline to electric vehicles by 2025.

(Revised 9/5/2019) Section 3
Page 23


http:290,858.00
http:1,106,852.00
http:545,530.00
http:1,397,710.00
http:1,397,710.00
http:200,000.00
http:200,000.00
http:200,000.00

Recycling and Materials Management

RSWC Facilities and Site Upgrade
Total Project Cost: $2,457,980.00 Total Local Cost: S0.00
Construction Year(s): 2019-2021
Prior Years Budgeted Costs: $1,387,980.00
2020 Costs: $105,000.00
Project Notes:
e The development of a 120W RFP In 2020 we will be seeking proposals for a new contract to operate the facility
in 2021. Project costs will include design, construction and equipment.
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2020-2024 Capital Program, Summary of Projects, By Fund and Department

Projects Total Cost Local Cost
General Fund
Board of Elections
Voting Machine Replacement 522,271 522,271
Board of Elections Total 522,271 522,271
Emergency Response
Backup Dispactch Center & Systems Upgrade 6,750,000 -
Equipment Renewal and Replacement 537,798 -
Microwave System Upgrade 1,820,000 -
Emergency Response Total 9,107,798 -
Facilities Department
Cold Storage Building 200,000 140,000
Downtown Facility 22,000,000 22,000,000
Facility Restoration Project-2021 1,400,000 1,400,000
Facility Restoration Project-2023 1,400,000 1,400,000
Facility Restoration Project-2025 1,400,000 1,400,000
Facility Restoration Project-2027 1,400,000 1,400,000
Green Facilities 30,200,000 26,200,000
Public Safety Building 30,000,000 30,000,000
Facilities Department Total 88,000,000 83,940,000
Highway Department
Bridge New York 6 Culvert Projects Various Locations 3,176,910 116,400
Central Chapel Road Bridge over Boice Creek 1,206,000 60,300
Cortland Street Bridge Replacement 1,620,000 1,620,000
Ellis Hollow Road Phase 3 850,000 123,250
Etna Lane CR 109 Bridge over Fall Creek 2,036,000 101,800
Fall Creek Road CR 105, Bridge Rehabilitation over Fall Creek 810,000 162,000
Falls Road Bridge 1,500,000 1,500,000
Highway Department Shop and Wash Bay Improvements 450,000 450,000
Road Maintenance Program 9,600,000 9,600,000
Highway Department Total 21,248,910 13,733,750
Information Technology Services
ITS Infrastructure Replacement/Maintenance 1,397,710 1,397,710
Information Technology Services Total 1,397,710 1,397,710
Planning and Sustainability Department
Aquifer Study Program 4,336,711 1,467,211
Green Fleet 2,000,000 2,000,000
Natural Infrastructure 1,600,000 1,600,000
Planning and Sustainability Department Total 7,936,711 5,067,211
General Fund Total 128,213,400 104,660,942
Enterprise Fund
Airport
Airport Master Plan Update 150,000 -
Airport Wide Obstruction Study and Removal 720,000 -
ARFF SRE Building 4,550,000 -
Expand Public and Rental Car Parking 150,000 -
Install LED Airfield and Taxiway Lighting - Design and Construction 1,400,000 -
Install NAVAIDS (Supplemental Wind Cones) 200,000 -
Parallel Taxiway Rehabilitation 5,356,000 -
Terminal Security Improvements/Baggage Make-Up Expansion/ Fuel Farm 37,611,359 9,989,814
Airport Total 50,137,359 9,989,814
Recycling and Materials Management Department
RSWC Facilities and Site Upgrade 2,457,980 -
Recycling and Materials Management Department Total 2,457,980 -
Enterprise Fund Total 52,595,339 9,989,814
Grand Total 180,808,739 114,650,756
Revised 9/5/2019
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Capital Plan: 2020-24 Project Cash Flow

Pre-2020 2020 2021 2022 2023 2024 Total 2020-2024
General Fund
Board of Elections
Voting Machine Replacement 245,447 69,206 69,206 69,206 69,206 - 276,824
Board of Elections Total 245,447 69,206 69,206 69,206 69,206 - 276,824
Emergency Response
Backup Dispactch Center & Systems Upgrade - 50,000 250,000 6,450,000 - - 6,750,000
Equipment Renewal and Replacement 310,473 157,585 91,959 201,392 55,412 31,448 537,798
Microwave System Upgrade - 1,820,000 - - - - 1,820,000
Emergency Response Total 310,473 2,027,585 341,959 6,651,392 55,412 31,448 9,107,798
Facilities Department
Cold Storage Building 40,000 160,000 - - - - 160,000
Downtown Facility - 1,600,000 20,400,000 - - - 22,000,000
Facility Restoration Project-2021 9,700,000 - 1,400,000 - - - 1,400,000
Facility Restoration Project-2023 - - - - 1,400,000 - 1,400,000
Facility Restoration Project-2025 - - - - - - -
Facility Restoration Project-2027 - - - - - - -
Green Facilities - 200,000 500,000 7,000,000 500,000 7,000,000 15,200,000
Public Safety Building - - - 2,400,000 27,600,000 - 30,000,000
Facilities Department Total 9,740,000 1,960,000 22,300,000 9,400,000 29,500,000 7,000,000 70,160,000
Highway Department
Bridge New York 6 Culvert Projects Various Locations - 691,500 2,485,410 - - - 3,176,910
Central Chapel Road Bridge over Boice Creek 211,000 995,000 - - - - 995,000
Cortland Street Bridge Replacement - 295,000 1,325,000 - - - 1,620,000
Ellis Hollow Road Phase 3 85,000 765,000 - - - - 765,000
Etna Lane CR 109 Bridge over Fall Creek 371,000 1,665,000 - - - - 1,665,000
Fall Creek Road CR 105, Bridge Rehabilitation over Fall Creek - - - - 115,000 695,000 810,000
Falls Road Bridge - - - 200,000 1,300,000 - 1,500,000
Highway Department Shop and Wash Bay Improvements 50,000 400,000 - - - - 400,000
Road Maintenance Program 17,400,000 1,800,000 1,800,000 1,800,000 1,800,000 2,400,000 9,600,000
Highway Department Total 18,117,000 6,611,500 5,610,410 2,000,000 3,215,000 3,095,000 20,531,910
Information Technology Services
ITS Infrastructure Replacement/Maintenance - 545,530 116,600 171,722 273,000 290,858 1,397,710
Information Technology Services Total - 545,530 116,600 171,722 273,000 290,858 1,397,710
Planning and Sustainability Department
Aquifer Study Program 3,674,521 158,860 158,860 132,570 106,185 105,715 662,190
Green Fleet - - 400,000 400,000 400,000 400,000 1,600,000
Natural Infrastructure 600,000 200,000 200,000 200,000 200,000 200,000 1,000,000
Planning and Sustainability Department Total 4,274,521 358,860 758,860 732,570 706,185 705,715 3,262,190
General Fund Total 32,687,441 11,572,681 29,197,035 19,024,890 33,818,803 11,123,021 104,736,432
Enterprise Fund
Airport
Airport Master Plan Update - - - - 150,000 - 150,000
Airport Wide Obstruction Study and Removal 200,000 350,000 - - - 170,000 520,000
ARFF SRE Building 150,000 400,000 - 4,000,000 - - 4,400,000
Expand Public and Rental Car Parking - 30,000 120,000 - - - 150,000
Install LED Airfield and Taxiway Lighting - Design and Construction 1,250,000 150,000 - 1,250,000 - - 1,400,000
Install NAVAIDS (Supplemental Wind Cones) - 200,000 - - - - 200,000
Parallel Taxiway Rehabilitation 2,156,000 1,300,000 1,760,000 - 140,000 - 3,200,000
Terminal Security Improvements/Baggage Make-Up Expansion/ Fuel Farm 34,711,359 2,900,000 - - - - 2,900,000
Airport Total 38,467,359 5,330,000 1,880,000 5,250,000 290,000 170,000 12,920,000
Recycling and Materials Management Department
RSWC Facilities and Site Upgrade 1,387,980 105,000 965,000 - - - 1,070,000
Recycling and Materials M Department Total 1,387,980 105,000 965,000 - - - 1,070,000
Enterprise Fund Total 39,855,339 5,435,000 2,845,000 5,250,000 290,000 170,000 13,990,000
Grand Total 72,542,780 17,007,681 32,042,035 24,274,890 34,108,803 11,293,021 118,726,432
Revised 9/5/2019
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Budget Impact--Detailed Total Existing and Proposed Debt Service and Cash Capital Outlays

2019 Outlay 2020 Outlay 2021 Outlay 2022 Outlay 2023 Outlay 2024 Outlay 2025 Outlay 2026 Outlay 2027 Outlay 2028 Outlay 2029 Outlay
2020-24 Projects

Airport Master Plan Update
Airport Wide Obstruction Study and Removal

Aquifer Study Program 158,860 158,860 132,570 106,185 105,715

ARFF SRE Building

Backup Dispactch Center & Systems Upgrade 50,000 134,000 471,419 471,419 471,419 471,419 471,419 471,419 471,419 471,419
Bridge New York 6 Culvert Projects Various Locations 200,000

Central Chapel Road Bridge over Boice Creek 80,200

Cold Storage Building 160,000

Cortland Street Bridge Replacement 32,400 194,791 194,791 194,791 194,791 194,791 194,791 194,791 194,791
Downtown Facility 800,000 800,000 1,031,459 1,031,459 1,031,459 1,031,459 1,031,459 1,031,459 1,031,459 1,031,459
Ellis Hollow Road Phase 3 17,000 14,820 14,820 14,820 14,820 14,820 14,820 14,820 14,820
Equipment Renewal and Replacement 310,473 157,585 91,959 201,392 55,412 31,448

Etna Lane CR 109 Bridge over Fall Creek 137,000

Expand Public and Rental Car Parking

Facility Restoration Project-2021 168,338 168,338 168,338 168,338 168,338 168,338 168,338 168,338
Facility Restoration Project-2023 168,338 168,338 168,338 168,338 168,338 168,338
Facility Restoration Project-2025 168,338 168,338 168,338 168,338
Facility Restoration Project-2027 168,338 168,338
Fall Creek Road CR 105, Bridge Rehabilitation over Fall Creek 3,240 19,479 19,479 19,479 19,479 19,479
Falls Road Bridge 30,000 180,362 180,362 180,362 180,362 180,362 180,362
Green Facilities 200,000 - - 564,363 564,363 564,363 564,363 1,128,726 1,128,726 1,128,726
Green Fleet - 400,000 400,000 400,000 400,000 400,000 400,000

Highway Department Shop and Wash Bay Improvements 400,000

Install LED Airfield and Taxiway Lighting - Design and Construction
Install NAVAIDS (Supplemental Wind Cones)

ITS Infrastructure Replacement/Maintenance 545,530 116,600 171,722 273,000 290,858
Microwave System Upgrade 1,820,000
Natural Infrastructure 200,000 200,000 200,000 200,000 200,000 200,000 200,000 200,000 200,000 200,000
Parallel Taxiway Rehabilitation
Public Safety Building 600,000 1,820,221 1,820,221 1,820,221 1,820,221 1,820,221 1,820,221
Road Maintenance Program 126,650 253,300 379,950 506,600 675,466 675,466 675,466 675,466 675,466
RSWC Facilities and Site Upgrade 145,971 145,971 145,971 145,971 145,971 145,971 145,971 145,971
Terminal Security Improvements/Baggage Make-Up Expansion/ Fuel Farm 606,122 606,122 606,122 606,122 606,122 606,122 606,122 606,122
Voting Machine Replacement 69,206 69,206 69,206 69,206 -
2020-24 Projects Total 310,473 4,761,181 2,363,875 4,061,110 5,311,036 6,904,065 6,661,149 6,829,487 6,993,850 7,162,188 7,162,188
Contributions-2020-24 Projects
BAN Interest Payments/Airport PFCs for Terminal Project (206,250)  (206,250)  (250,000)  (250,000)  (250,000)  (250,000)  (250,000)  (250,000)  (250,000)  (250,000)
Solid Waste for Facilities and Site Upgrade (145,971)  (145,971)  (145971)  (145971)  (145971)  (145971)  (145971)  (145,971)
Contributions-2020-24 Projects Total (206,250)  (206,250)  (395,971)  (395,971)  (395,971)  (395,971)  (395,971)  (395,971)  (395,971)  (395,971)
Contributions-Existing (1,289,001) (1,098,146)  (676,949)  (663,506)  (671,745)  (670,254)  (673,586)  (612,178)  (610,419)  (463,383)  (415,752)
Existing Debt-BAN
Coddington Road (Burns /) 28,760 172,907 172,907 172,907 172,907 172,907 172,907 172,907 172,907 172,907
Health Department Parking lot/DOER Parking lot 15,000 545,000
Ludlowville Road Bridge over Salmon Creek Replacement 29,920 35,760 35,760 35,760 35,760 35,760 35,760 35,760 35,760 35,760
Terminal Security Improvements/Baggage Make-Up Expansion/ Fuel Farm 206,250 206,250
Existing Debt-BAN Total 15,000 809,930 414,917 208,667 208,667 208,667 208,667 208,667 208,667 208,667 208,667
Existing Debt-Bond
2014 Public Improvements (Bldg, Bridges, TC3) 618,994 619,394 619,594 614,594 619,494 619,094 617,831 620,681 617,500 620,550 618,000
2015 Various Projects 795,656 797,494 793,994 795,269 796,206 796,806 796,250 794,500 798,950 797,650 795,750
2016 Various Projects 257,800 258,500 264,100 259,500 264,900 265,100 265,200 260,200 265,200 - -
2017 Various Projects 557,306 559,156 559,656 559,956 555,106 555,106 559,856 564,306 563,166 556,188 -
2018 Various Projects 207,235 205,963 207,513 204,013 205,350 206,356 207,138 207,563 207,625 207,563
2019 Various Projects 414,286 413,150 413,400 413,350 413,000 412,350 416,325 414,925 413,225 416,150
HSAnnex, RSW & CCE Building (2012) 243,895 240,820 242,233 243,033 243,733 244,333 244,833 240,233 240,288
Public Safety Improvements, SW, Roads, Leg, VOIP (2013) 321,200 307,800 299,600 306,400 297,600 288,800 295,000 295,600 285,800 281,000 281,000
Refunding of 2004 Bond (2013) 1,305,375 809,750 - - - - - - - - -
Refunding of 2005 & 2007 (2014) 660,700 664,000 387,000 380,100 382,800 383,250 386,250 378,500 384,750 - -
Refunding of 2010 (2014) 1,111,100 1,111,900 1,116,700 1,113,700 1,119,200 1,122,700 1,119,200 1,123,950 1,116,450 1,112,200 1,105,950
Existing Debt-Bond Total 6,079,261 5,989,062 4,903,539 4,889,964 4,897,739 4,894,545 4,903,908 4,901,858 4,894,653 3,988,375 3,216,850
Leases/Other
Energy Performance 263,073 131,536 - - - - - - - - -
Human Services Bulding Annex-Mortgage 52,000 52,000 52,000 52,000 52,000 52,000 57,183 - - - -
Leases/Other Total 315,073 183,536 52,000 52,000 52,000 52,000 57,183 = = = =
Other Capital Payments
Fiscal Agent Fees 10,000 80,000 80,000 80,000 80,000 80,000 80,000 80,000 80,000 80,000 80,000
Local Share--Federal Projects 60,000 60,000 60,000 60,000 60,000 60,000 60,000 60,000 60,000 60,000 60,000
Other Capital Payments Total 70,000 140,000 140,000 140,000 140,000 140,000 140,000 140,000 140,000 140,000 140,000
Use of Fund Balance/Reserves-2020-24 Projects
Emergency Response (R&R funds from annual State grant) (1,977,585) (91,959) (672,812) (526,832) (502,868) (471,419) (471,419) (471,419) (471,419) (471,419)
Health Department (Use of HQ-Fund balance) (545,000)
Highway Department (Use of D-Fund balance) (600,000)
Use of Fund Balance/Reserves-2020-24 Projects Total (3,122,585) (91,959)  (672,812)  (526,832)  (502,868)  (471,419)  (471,419)  (471,419)  (471,419)  (471,419)
Grand Total 5,500,806 7,456,728 6,899,173 7,619,452 9,014,894 10,630,184 10,429,930 10,600,443 10,759,361 10,168,457 9,444,563
Revised 9/5/2019
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Tompkins County Project Approval Request Form
Project Name: Airport Master Plan Update

Project Summary

General Administrative
Start Year: 2023 Program Manager:  Michael S. Hall
Completion Year: 2023 Project Manager: ~ Josh Nalley
Program Committee:  Facilities and Infrastructure Project Type: Other
Department:  Airport RFP or Bid Proposal necessary?: No
Jurisdiction:
Environmental Financial Source
Other Involved Agencies/Municipalities: Local Share
FAA $135,000
Anticipated SEQR Review Level: State $7,500
EAF Short Airport (PFC's or Operating Budget) $7,500
SEQR Type: TYPEII
Total: $150,000
Financial Information - Uses
Total |Previous Years 2020 2021 2022 2023 2024
Planning $0 $0 $0 $0 $0 $0 $0
Land: $0 $0 $0 $0 $0 $0 $0
Design: $0 $0 $0 $0 $0 $0 $0
Construction: $0 $0 $0 $0 $0 $0 $0
Equipment: $0 $0 $0 $0 $0 $0 $0
Other: $150,000 $0 $0 $0 $0 $150,000 $0
Total: $150,000 $0 $0 $0 $0 $150,000 $0
Total Local: $0 $0 $0 $0 $0 $0 $0

Project Description

The Ithaca Tompkins Regional Airport needs to look at the current projects and status of the airport and update and
make changes necessary to keep the mission of the airport in-line.
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Tompkins County Project Approval Request Form
Project Name: Airport Wide Obstruction Study and Removal

Project Summary

General Administrative
Start Year: 2018 Program Manager: ~ Michael Hall
Completion Year: 2026 Project Manager: ~ Josh Nalley
Program Committee:  Facilities and Infrastructure Project Type: Other
Department:  Airport RFP or Bid Proposal necessary?: Yes
Jurisdiction:
Environmental Financial Source
Other Involved Agencies/Municipalities: Local Share
Aiport (PFC's) $86,000
Anticipated SEQR Review Level: Federal $1,548,000
State $86,000
SEQR Type: TYPEII
Total: $1,720,000
Financial Information - Uses
Total |Previous Years 2020 2021 2022 2023 2024
Planning $200,000 $200,000 $0 $0 $0 $0 $0
Land: $0 $0 $0 $0 $0 $0 $0
Design: $170,000 $0 $0 $0 $0 $0 $170,000
Construction: $0 $0 $0 $0 $0 $0 $0
Equipment: $0 $0 $0 $0 $0 $0 $0
Other: $350,000 $0 $350,000 $0 $0 $0 $0
Total: $720,000 $200,000 $350,000 $0 $0 $0 $170,000
Total Local: $0 $0 $0 $0 $0 $0 $0

Project Description

This project is the intial study for the removal/mitigation of trees and turn identified as penetrations to the Airport and
determined to be obstructions.
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Tompkins County Project Approval Request Form

Project Name: ARFF SRE Building

Project Summary

General Administrative
Start Year: 2018 Program Manager: ~ Mike Hall
Completion Year: 2022 Project Manager: ~ Josh Nalley
Program Committee:  Facilities and Infrastructure Project Type: Building
Department:  Airport RFP or Bid Proposal necessary?: Yes
Jurisdiction:
Environmental Financial Source
Other Involved Agencies/Municipalities: Local Share
FAA $4,095,000
Anticipated SEQR Review Level: NYS $227,500
PFC's/ Airport $227,500
SEQR Type: TYPEII
Total: $4,550,000
Financial Information - Uses
Total |Previous Years 2020 2021 2022 2023 2024
Planning $150,000 $150,000 $0 $0 $0 $0 $0
Land: $0 $0 $0 $0 $0 $0 $0
Design: $400,000 $0 $400,000 $0 $0 $0 $0
Construction: $4,000,000 $0 $0 $0 $4,000,000 $0 $0
Equipment: $0 $0 $0 $0 $0 $0 $0
Other: $0 $0 $0 $0 $0 $0 $0
Total: $4,550,000 $150,000 $400,000 $0 $4,000,000 $0 $0
Total Local: $0 $0 $0 $0 $0 $0 $0

Project Description

Due to FAA requirements of vehicle size and type, the current building is unsuitable for additional expansion to meet

the FAA requirements.
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Tompkins County Project Approval Request Form

Project Name:

Project Summary

General
Start Year:

Completion Year:

Program Committee:

2020
2021

Facilities and Infrastructure

Expand Public and Rental Car Parking

Administrative

Program Manager:  Michael S. Hall

Project Manager: Tony Rudy

Project Type: Other

Department:  Airport RFP or Bid Proposal necessary?: Yes
Jurisdiction:
Environmental Financial Source

Other Involved Agencies/Municipalities:

Local Share

Airport and Rental Car Companies $150,000
Anticipated SEQR Review Level:
Neg Dec
SEQR Type: TYPEII
Total: $150,000
Financial Information - Uses
Total |Previous Years 2020 2021 2022 2023 2024
Planning $0 $0 $0 $0 $0 $0 $0
Land: $0 $0 $0 $0 $0 $0 $0
Design: $15,000 $0 $15,000 $0 $0 $0 $0
Construction: $120,000 $0 $0 $120,000 $0 $0 $0
Equipment: $0 $0 $0 $0 $0 $0 $0
Other: $15,000 $0 $15,000 $0 $0 $0 $0
Total: $150,000 $0 $30,000 $120,000 $0 $0 $0
Total Local: $0 $0 $0 $0 $0 $0 $0
Project Description
Expand the public and rental car parking.
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Tompkins County Project Approval Request Form

Project Name:

Project Summary

Install LED Airfield and Taxiway Lighting - Design and Construction

General Administrative
Start Year: 2020 Program Manager:  Michael S. Hall
Completion Year: 2022 Project Manager: ~ Josh Nalley
Program Committee:  Facilities and Infrastructure Project Type: Other
Department:  Airport RFP or Bid Proposal necessary?: Yes
Jurisdiction:
Environmental Financial Source
Other Involved Agencies/Municipalities: Local Share
FAA $1,260,000
Anticipated SEQR Review Level: NYS DOT $70,000
Airport/PFC'S $70,000
Neg Dec
SEQR Type: TYPEII
Total: $1,400,000
Financial Information - Uses
Total |Previous Years 2020 2021 2022 2023 2024
Planning $0 $0 $0 $0 $0 $0 $0
Land: $0 $0 $0 $0 $0 $0 $0
Design: $150,000 $0 $150,000 $0 $0 $0 $0
Construction: $1,250,000 $0 $0 $0 $1,250,000 $0 $0
Equipment: $0 $0 $0 $0 $0 $0 $0
Other: $0 $0 $0 $0 $0 $0 $0
Total: $1,400,000 $0 $150,000 $0 $1,250,000 $0 $0
Total Local: $0 $0 $0 $0 $0 $0 $0
Project Description
Replace all Taxiway Lighting with LED Lights.
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Tompkins County Project Approval Request Form

Project Name:

Project Summary

Install NAVAIDS (Supplemental Wind Cones)

General Administrative

Start Year: 2020 Program Manager: ~ Mike Hall

Completion Year: 2020 Project Manager: ~ Josh Nalley

Program Committee:  Facilities and Infrastructure Project Type: Equipment

Department:  Airport RFP or Bid Proposal necessary?: Yes

Jurisdiction:

Environmental Financial Source

Other Involved Agencies/Municipalities: Local Share

Federal Aviation Administration (FA $200,000

Anticipated SEQR Review Level:

EAF Short

SEQR Type: TYPEII

Total: $200,000
Financial Information - Uses
Total |Previous Years 2020 2021 2022 2023 2024

Planning $0 $0 $0 $0 $0 $0 $0
Land: $0 $0 $0 $0 $0 $0 $0
Design: $0 $0 $0 $0 $0 $0 $0
Construction: $200,000 $0 $200,000 $0 $0 $0 $0
Equipment: $0 $0 $0 $0 $0 $0 $0
Other: $0 $0 $0 $0 $0 $0 $0
Total: $200,000 $0 $200,000 $0 $0 $0 $0
Total Local: $0 $0 $0 $0 $0 $0 $0

Project Description

As part of the 2018 FAR Part 139 Airport Inspection, a recommendation was made for the Sponsor to furnish

supplemental wind cones at both runway ends. During times of inclement weather and foggy conditions, the pilot’s
visibility to the primary wind cone instrument is reduced. Installing supplemental wind cones will improve the pilots’
awareness of the airfield conditions and enhance the overall level of safety at the airport.
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Tompkins County Project Approval Request Form

Project Name:

Project Summary

Parallel Taxiway Rehabilitation

General Administrative
Start Year: 2018 Program Manager:  Michael S. Hall
Completion Year: 2025 Project Manager: ~ Josh Nalley
Program Committee:  Facilities and Infrastructure Project Type: Other
Department:  Airport RFP or Bid Proposal necessary?: Yes
Jurisdiction:
Environmental Financial Source
Other Involved Agencies/Municipalities: Local Share
FAA $4,720,200
Anticipated SEQR Review Level: NYS DOT $317,900
Airport/PFC'S $317,900
Neg Dec
SEQR Type: TYPEII
Total: $5,356,000
Financial Information - Uses
Total |Previous Years 2020 2021 2022 2023 2024
Planning $0 $0 $0 $0 $0 $0 $0
Land: $0 $0 $0 $0 $0 $0 $0
Design: $276,000 $136,000 $0 $0 $0 $140,000 $0
Construction: $5,080,000 $2,020,000 $1,300,000 $1,760,000 $0 $0 $0
Equipment: $0 $0 $0 $0 $0 $0 $0
Other: $0 $0 $0 $0 $0 $0 $0
Total: $5,356,000 $2,156,000 $1,300,000 $1,760,000 $0 $140,000 $0
Total Local: $0 $0 $0 $0 $0 $0 $0

Project Description

Complete rehabilitation of the Parallel Taxiway - broken into multiple phases for funding reasons.
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Tompkins County Project Approval Request Form

Project Name: Terminal Security Improvements and Baggage Make-Up Expansion and
Fuel Farm

Project Summary

General Administrative
Start Year: 2017 Program Manager:  Michael S. Hall
Completion Year: 2019 Project Manager: ~ Josh Nalley
Program Committee:  Facilities and Infrastructure Project Type: Other
Department:  Airport RFP or Bid Proposal necessary?: Yes
Jurisdiction:
Environmental Financial Source
Other Involved Agencies/Municipalities: Local Share $9,989,814
Airport $780,000
Anticipated SEQR Review Level: STATE DOT UAI $14,200,000
AIP Funds $12,055,545
Neg Dec Other Mis. Funding $586,000
SEQR Type: TYPEII
Total: $37,611,359
Financial Information - Uses
Total |Previous Years 2020 2021 2022 2023 2024
Planning $0 $0 $0 $0 $0 $0 $0
Land: $0 $0 $0 $0 $0 $0 $0
Design: $3,042,485 $3,042,485 $0 $0 $0 $0 $0
Construction: $31,668,874 $31,668,874 $0 $0 $0 $0 $0
Equipment: $0 $0 $0 $0 $0 $0 $0
Other: $2,900,000 $2,900,000 $0 $0 $0 $0 $0
Total: $37,611,359 $37,611,359 $0 $0 $0 $0 $0
Total Local: $9,989,814 $9,989,814 $0 $0 $0 $0 $0

Project Description

Baggage Make-Up area expansion to accommodate new TSA Equipment and relocating TSA employees from airline
space to their own space. Expanding departure lounge to compensate loss of space due to TSA Offices relocating to this
location. Funding for this project will be via PFC's subject to approval.
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Tompkins County Project Approval Request Form
Project Name: Voting Machine Replacement

Project Summary

General Administrative

Start Year: 2019 Program Manager:  Elizabeth Cree & Stephen
Completion Year: 2024 Project Manager: ~ Elizabeth Cree & Stephen
Program Committee: ~ Governmental Operations Project Type: Equipment

Department:  Board of Elections RFP or Bid Proposal necessary?: No

Jurisdiction: ~ Tompkins County

Environmental Financial Source
Other Involved Agencies/Municipalities: Local Share $276,823
Tompkins County Grant $245,447
Anticipated SEQR Review Level:
SEQR Type: 2-26
Total: $522,270
Financial Information - Uses
Total |Previous Years 2020 2021 2022 2023 2024
Planning $0 $0 $0 $0 $0 $0 $0
Land: $0 $0 $0 $0 $0 $0 $0
Design: $0 $0 $0 $0 $0 $0 $0
Construction: $0 $0 $0 $0 $0 $0 $0
Equipment: $431,019 $245,447 $46,393 $46,393 $46,393 $46,393 $0
Other: $91,252 $0 $22,813 $22,813 $22,813 $22,813 $0
Total: $522,271 $245,447 $69,206 $69,206 $69,206 $69,206 $0
Total Local: $0 $0 $0 $0 $0 $0 $0

Project Description

Purchase of 45 Dominion ICE voting machines equipped with a ballot marking device that can be used by voters with
disabilities. This is one of two voting machines that are certified in the state.
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Tompkins County Project Approval Request Form

Project Name:

Project Summary

Backup Dispatch Center

General Administrative
Start Year: 2020 Program Manager:
Completion Year: 2021 Project Manager:
Program Committee: ~ Public Safety Project Type:
Department: ~ Emergency Response RFP or Bid Proposal necessary?: Yes
Jurisdiction:
Environmental Financial Source
Other Involved Agencies/Municipalities: Local Share $50,000
NYS Interoperable Communications $6,700,000
Anticipated SEQR Review Level:
SEQR Type:
Total: $6,750,000
Financial Information - Uses
Total |Previous Years 2020 2021 2022 2023 2024
Planning $50,000 $0 $50,000 $0 $0 $0 $0
Land: $0 $0 $0 $0 $0 $0 $0
Design: $250,000 $0 $0 $250,000 $0 $0 $0
Construction: $6,450,000 $0 $0 $0  $6,450,000 $0 $0
Equipment: $0 $0 $0 $0 $0 $0 $0
Other: $0 $0 $0 $0 $0 $0 $0
Total: $6,750,000 $0 $50,000 $250,000 $6,450,000 $0 $0
Total Local: $50,000 $0 $50,000 $0 $0 $0 $0
Project Description
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Tompkins County Project Approval Request Form

Project Name: Equipment Renewal and Replacement

Project Summary

General Administrative

Start Year: 2020 Program Manager:  Brian Robison

Completion Year: 2026 Project Manager: ~ Brian Robison

Program Committee: ~ Public Safety Project Type: Equipment

Department: ~ Emergency Response RFP or Bid Proposal necessary?: Unsu

Jurisdiction: ~ Tompkins County

Environmental Financial Source

Other Involved Agencies/Municipalities: Local Share

Tompkins County Interoperable Communications Grant $848,269

Anticipated SEQR Review Level:

SEQR Type:

Total: $848,269
Financial Information - Uses
Total |Previous Years 2020 2021 2022 2023 2024

Planning $0 $0 $0 $0 $0 $0 $0
Land: $0 $0 $0 $0 $0 $0 $0
Design: $0 $0 $0 $0 $0 $0 $0
Construction: $0 $0 $0 $0 $0 $0 $0
Equipment: $848,269 $310,473 $157,585 $91,959 $201,392 $55,412 $31,448
Other: $0 $0 $0 $0 $0 $0 $0
Total: $848,269 $310,473 $157,585 $91,959 $201,392 $55,412 $31,448
Total Local: $0 $0 $0 $0 $0 $0 $0

Project Description

The communications equipment that is at the center of the Department of Emergency Response's operations have limited
reliable lives and need to be replaced on a regular cycle to ensure continuity of operations in critical public safety
functions. If established, this capital project would allow grant funds--such as the Interoperable Communications Grant--
to be accumulated and applied to the regular replacment of critical elements of the departments emergency
communications infrastructure. Additionally, if these grant programs were to be ended, local dollars could be
contributed to this capital project on a regular basis to similarly build up a reserve to fund a regular equipment

replacement schedule.
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Tompkins County Project Approval Request Form
Project Name: Microwave System Upgrade

Project Summary

General Administrative

Start Year: 2019 Program Manager:  Brian Robison
Completion Year: 2020 Project Manager: ~ Brian Wilbur
Program Committee: ~ Public Safety Project Type: Equipment
Department: ~ Emergency Response RFP or Bid Proposal necessary?: No

Jurisdiction: ~ Tompkins County

Environmental Financial Source
Other Involved Agencies/Municipalities: Local Share
Tompkins County NYS Interoperable Communications $1,820,000
Anticipated SEQR Review Level:
SEQR Type:
Total: $1,820,000
Financial Information - Uses
Total |Previous Years 2020 2021 2022 2023 2024
Planning $0 $0 $0 $0 $0 $0 $0
Land: $0 $0 $0 $0 $0 $0 $0
Design: $0 $0 $0 $0 $0 $0 $0
Construction: $0 $0 $0 $0 $0 $0 $0
Equipment: $1,820,000 $0 $1,820,000 $0 $0 $0 $0
Other: $0 $0 $0 $0 $0 $0 $0
Total: $1,820,000 $0 $1,820,000 $0 $0 $0 $0
Total Local: $0 $0 $0 $0 $0 $0 $0

Project Description

Microwave System Upgrade to the Public Safety Radio system.
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Tompkins County Project Approval Request Form
Project Name: Cold Storage Building

Project Summary

General Administrative
Start Year: 2019 Program Manager:  Arel LeMaro/Jon Negley
Completion Year: 2020 Project Manager: Arel LeMaro
Program Committee:  Facilities and Infrastructure Project Type: Building
Department:  Facilities Department RFP or Bid Proposal necessary?: Yes
Jurisdiction:
Environmental Financial Source
Other Involved Agencies/Municipalities: Local Share $140,000
State Grant (to be obtained by TCSW $60,000
Anticipated SEQR Review Level:
EAF Short
SEQR Type: UNLISTED
Total: $200,000
Financial Information - Uses
Total |Previous Years 2020 2021 2022 2023 2024
Planning $0 $0 $0 $0 $0 $0 $0
Land: $0 $0 $0 $0 $0 $0 $0
Design: $40,000 $40,000 $0 $0 $0 $0 $0
Construction: $160,000 $0 $160,000 $0 $0 $0 $0
Equipment: $0 $0 $0 $0 $0 $0 $0
Other: $0 $0 $0 $0 $0 $0 $0
Total: $200,000 $40,000 $160,000 $0 $0 $0 $0
Total Local: $140,000 $140,000 $0 $0 $0 $0 $0

Project Description

Project is the construction of a 60" x 100" (6,000 SF) cold storage building at Public Works property located at Bostwick
Road to be shared with TC Soil and Water Conservation District and Facilities. Having lost storage space with sale of
Old Library, Facilities Department has additional need for cold storage. Currently TCSWCD is utilizing Highway space
for storage needs.
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Tompkins County Project Approval Request Form

Project Name: Downtown Facility

Project Summary

General Administrative

Start Year: 2019 Program Manager: ~ Arel LeMaro

Completion Year: 2022 Project Manager: TBD

Program Committee:  Facilities and Infrastructure Project Type: Building

Department:  Facilities Department RFP or Bid Proposal necessary?: Yes

Jurisdiction:  City of Ithaca

Environmental Financial Source

Other Involved Agencies/Municipalities: Local Share $22,000,000

City of Ithaca

Anticipated SEQR Review Level:

SEQR Type:

Total: $22,000,000
Financial Information - Uses
Total |Previous Years 2020 2021 2022 2023 2024

Planning $0 $0 $0 $0 $0 $0 $0
Land: $0 $0 $0 $0 $0 $0 $0
Design: $1,600,000 $0 $1,600,000 $0 $0 $0 $0
Construction: $20,400,000 $0 $0  $20,400,000 $0 $0 $0
Equipment: $0 $0 $0 $0 $0 $0 $0
Other: $0 $0 $0 $0 $0 $0 $0
Total: $22,000,000 $0 $1,600,000  $20,400,000 $0 $0 $0
Total Local: $22,000,000 $0 $1,600,000  $20,400,000 $0 $0 $0

Project Description

County Government needs space for operations and would gain certain efficiencies from consolidating multiple
downtown locations into one modern, energy and design efficient downtown building.
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Tompkins County Project Approval Request Form
Project Name: Facility Restoration Project

Project Summary

General Administrative

Start Year: 2014 Program Manager:  Arel LeMaro
Completion Year: Ongoing Project Manager: ~ Arel LeMaro
Program Committee:  Facilities and Infrastructure Project Type: Building
Department:  Facilities Department RFP or Bid Proposal necessary?: Yes

Jurisdiction: ~ Town & City of Ithaca

Environmental Financial Source
Other Involved Agencies/Municipalities: Local Share $10,200,000
Town & City of Ithaca
Anticipated SEQR Review Level:
Exempt
SEQR Type: TYPE II
Total: $10,200,000
Financial Information - Uses
Total |Previous Years 2020 2021 2022 2023 2024
Planning $0 $0 $0 $0 $0 $0 $0
Land: $0 $0 $0 $0 $0 $0 $0
Design: $650,000 $250,000 $0 $200,000 $0 $200,000 $0
Construction: $6,250,000 $3,850,000 $0 $1,200,000 $0 $1,200,000 $0
Equipment: $0 $0 $0 $0 $0 $0 $0
Other: $0 $0 $0 $0 $0 $0 $0
Total: $6,900,000 $4,100,000 $0 $1,400,000 $0 $1,400,000 $0
Total Local: $6,600,000 $4,100,000 $0 $1,100,000 $0 $1,400,000 $0

Project Description

Years of under funding maintenance budgets and under investing in County owned facilities have caused a significant
backlog of deferred maintenance. This request is intended to address the backlog of deferred maintenance that currently
exists in the County's facilities and to accomplish it over the next several years.

This is a short-term remedial program of deferred maintenance reduction. Once completed ongoing facility maintenance
needs in future years will need to be addressed. If on-going needs are not addressed, the county will likely be faced with
the same problem in future years. Funds will be used to correct deficiencies on facilities in worse condition in order to
prevent further and frequently accelerating deterioration.

In the Updated 2013 Capital Improvement Plan, $4 million was to be invested in these projects over a seven year period
from 2014-2020. ($800,000/ year in 2014-2016 followed by $800,000/ year in 2019-20). It is proposed that the same $4
million be invested over a five, rather than seven, year period from 2014-2018. The two year “pause” in investments
would occur in 2019-20. The second cycle of $4 million over a seven year period (2021-2027) begins with an $1,400,000
investment in 2021.
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Tompkins County Project Approval Request Form

Project Name: Green Facilities

Project Summary

General
Start Year: 2020
Completion Year: 2030

Program Committee:  Facilities and Infrastructure

Department:  Facilities Department

Administrative
Program Manager:
Project Manager:
Project Type:

Arel LeMaro
Arel LeMaro
Building

RFP or Bid Proposal necessary?: Yes

Jurisdiction:
Environmental Financial Source
Other Involved Agencies/Municipalities: Local Share $26,200,000
NY State $4,000,000
Anticipated SEQR Review Level:
SEQR Type:
Total: $30,200,000
Financial Information - Uses
Total |Previous Years 2020 2021 2022 2023 2024
Planning $200,000 $0 $200,000 $0 $0 $0 $0
Land: $0 $0 $0 $0 $0 $0 $0
Design: $1,000,000 $0 $0 $500,000 $0 $500,000 $0
Construction: $14,000,000 $0 $0 $0 $7,000,000 $0 $7,000,000
Equipment: $0 $0 $0 $0 $0 $0 $0
Other: $0 $0 $0 $0 $0 $0 $0
Total: $15,200,000 $0 $200,000 $500,000 $7,000,000 $500,000 $7,000,000
Total Local: $13,200,000 $0 $200,000 $500,000 $6,000,000 $500,000 $6,000,000

Project Description

Make facility improvements to achieve net-zero emissions in County operations by 2035.
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Tompkins County Project Approval Request Form
Project Name: Health Department Parking Lot/DOER Parking Lot

Project Summary

General Administrative

Start Year: 2016 Program Manager: ~ Arel LeMaro
Completion Year: 2019 Project Manager: ~ Arel LeMaro
Program Committee:  Facilities and Infrastructure Project Type: Building Parki
Department:  Facilities Department RFP or Bid Proposal necessary?: Yes

Jurisdiction:  Lansing (V)

Environmental Financial Source
Other Involved Agencies/Municipalities: Local Share $550,000
Lansing (V)
Anticipated SEQR Review Level:
Exempt
SEQR Type: TYPEII
Total: $550,000
Financial Information - Uses
Total |Previous Years 2020 2021 2022 2023 2024
Planning $0 $0 $0 $0 $0 $0 $0
Land: $0 $0 $0 $0 $0 $0 $0
Design: $15,000 $15,000 $0 $0 $0 $0 $0
Construction: $535,000 $535,000 $0 $0 $0 $0 $0
Equipment: $0 $0 $0 $0 $0 $0 $0
Other: $0 $0 $0 $0 $0 $0 $0
Total: $550,000 $550,000 $0 $0 $0 $0 $0
Total Local: $550,000 $550,000 $0 $0 $0 $0 $0

Project Description

This capital project will strengthen the access road from Brown Road as well as make improvements to the entire
parking lot at the Health Department.
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Tompkins County Project Approval Request Form

Project Name:

Project Summary

Public Safety Building Improvements

General Administrative
Start Year: 2021 Program Manager:  Derek Osborne
Completion Year: 2023 Project Manager: ~ Arel LeMaro
Program Committee:  Facilities and Infrastructure Project Type: Building
Department:  Facilities Department RFP or Bid Proposal necessary?: Yes
Jurisdiction:  TBD
Environmental Financial Source
Other Involved Agencies/Municipalities: Local Share $30,000,000
TBD
Anticipated SEQR Review Level:
SEQR Type:
Total: $30,000,000
Financial Information - Uses
Total |Previous Years 2020 2021 2022 2023 2024
Planning $0 $0 $0 $0 $0 $0 $0
Land: $0 $0 $0 $0 $0 $0 $0
Design: $2,400,000 $0 $0 $0 $2,400,000 $0 $0
Construction: $27,600,000 $0 $0 $0 $0  $27,600,000 $0
Equipment: $0 $0 $0 $0 $0 $0 $0
Other: $0 $0 $0 $0 $0 $0 $0
Total: $30,000,000 $0 $0 $0 $2,400,000  $27,600,000 $0
Total Local: $30,000,000 $0 $0 $0 $2,400,000  $27,600,000 $0
Project Description
Improvements to the Public Safety Building.
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Tompkins County Project Approval Request Form

Project Name:

Project Summary

Bridge New York 6 Culvert Projects Various Locations

General Administrative
Start Year: 2020 Program Manager:  Jeff Smith
Completion Year: 2023 Project Manager: ~ John Webert
Program Committee:  Facilities and Infrastructure Project Type:
Department: ~ Highway Department RFP or Bid Proposal necessary?: Yes
Jurisdiction:
Environmental Financial Source
Other Involved Agencies/Municipalities: Local Share $116,400
State $3,060,510
Anticipated SEQR Review Level:
Neg Dec
SEQR Type: UNLISTED
Total: $3,176,910
Financial Information - Uses
Total |Previous Years 2020 2021 2022 2023 2024
Planning $0 $0 $0 $0 $0 $0 $0
Land: $0 $0 $0 $0 $0 $0 $0
Design: $691,500 $0 $691,500 $0 $0 $0 $0
Construction: $2,233,410 $0 $0 $2,233,410 $0 $0 $0
Equipment: $0 $0 $0 $0 $0 $0 $0
Other: $252,000 $0 $0 $252,000 $0 $0 $0
Total: $3,176,910 $0 $691,500 $2,485,410 $0 $0 $0
Total Local: $116,400 $0 $116,400 $0 $0 $0 $0

Project Description

Bridge New York Culvert Grant has been awarded to Tompkins County to replace 6 Culverts at various locations.
NYSDOT will manage complete project. Culverts are 100% funded by NYS. Funding is capped any cost above Grant

Funds is paid by Tompkins County.

Feature Carried -------- Feature Crossed

CR 174 Pine Tree Road ---- Six-Mile Creek Trib
CR 110 Ellis Hollow Road --- Six-Mile Creek Trib
CR 107 Peruville Road ---- Owasco Inlet

CR 186 Conlon Road ---- Salmon Creek Trib

CR 119 Coddington Road ---- Six-Mile Creek Trib

CR 115 Valley Road ---- Six-Mile Creek Trib
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Tompkins County Project Approval Request Form
Project Name: Central Chapel Road Bridge over Boice Creek

Project Summary

General Administrative
Start Year: 2019 Program Manager:  Jeff Smith
Completion Year: 2021 Project Manager: ~ John Webert
Program Committee:  Facilities and Infrastructure Project Type: Bridge
Department: ~ Highway Department RFP or Bid Proposal necessary?: Yes
Jurisdiction:
Environmental Financial Source
Other Involved Agencies/Municipalities: Local Share $60,300
Federal Share $1,145,700
Anticipated SEQR Review Level:
EAF Short
SEQR Type: UNLISTED
Total: $1,206,000
Financial Information - Uses
Total |Previous Years 2020 2021 2022 2023 2024
Planning $0 $0 $0 $0 $0 $0 $0
Land: $15,000 $15,000 $0 $0 $0 $0 $0
Design: $196,000 $196,000 $0 $0 $0 $0 $0
Construction: $889,000 $0 $889,000 $0 $0 $0 $0
Equipment: $0 $0 $0 $0 $0 $0 $0
Other: $106,000 $0 $106,000 $0 $0 $0 $0
Total: $1,206,000 $211,000 $995,000 $0 $0 $0 $0
Total Local: $60,300 $10,550 $49,750 $0 $0 $0 $0

Project Description

This bridge is structurally deficient and functionally obsolete. Full replacement of the existing bridge with a new bridge
including standard guide rail and erosion control up and downstream. The new bridge will retain the same alignment as
the existing bridge and will be constucted of a concrete wearing surface on a prestressed concrete box beams and steel
piles, concrete abutments and wing walls, with concrete approach pads.
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Tompkins County Project Approval Request Form
Project Name: Cortland Street Bridge Replacement

Project Summary

General Administrative

Start Year: 2020 Program Manager:  Jeff Smith

Completion Year: 2021 Project Manager: ~ John Webert

Program Committee:  Facilities and Infrastructure Project Type: Bridge

Department: ~ Highway Department RFP or Bid Proposal necessary?: Yes

Jurisdiction:

Environmental Financial Source

Other Involved Agencies/Municipalities: Local Share $1,620,000

Anticipated SEQR Review Level:

Neg Dec

SEQR Type: UNLISTED

Total: $1,620,000
Financial Information - Uses
Total |Previous Years 2020 2021 2022 2023 2024

Planning $0 $0 $0 $0 $0 $0 $0
Land: $50,000 $0 $50,000 $0 $0 $0 $0
Design: $245,000 $0 $245,000 $0 $0 $0 $0
Construction: $1,325,000 $0 $0 $1,325,000 $0 $0 $0
Equipment: $0 $0 $0 $0 $0 $0 $0
Other: $0 $0 $0 $0 $0 $0 $0
Total: $1,620,000 $0 $295,000 $1,325,000 $0 $0 $0
Total Local: $1,620,000 $0 $295,000 $1,325,000 $0 $0 $0

Project Description

The project will remove the two existing adjacent 14-foot diameter corrugated metal pipes that carry West Cortland
Street over the Owasco Inlet and replace them with a new bridge, including sidewalks and public water and sewer main
upgrades, if required.

The project will remove the two existing adjacent 14-foot diameter corrugated metal pipes that carry West Cortland
Street over the Owasco Inlet and replace them with a new bridge, including sidewalks and public water and sewer main
upgrades, if required.

The project will remove the two existing adjacent 14-foot diameter corrugated metal pipes that carry West Cortland
Street over the Owasco Inlet and replace them with a new bridge, including sidewalks and public water and sewer main
upgrades, if required.
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Tompkins County Project Approval Request Form
Project Name: Ellis Hollow Road Phase 3

Project Summary

General Administrative

Start Year: 2016 Program Manager:  John Webert
Completion Year: 2020 Project Manager:  Jeffrey Smith
Program Committee:  Facilities and Infrastructure Project Type: Road

Department: ~ Highway Department RFP or Bid Proposal necessary?: Yes

Jurisdiction:  Town of Ithaca

Environmental Financial Source
Other Involved Agencies/Municipalities: Local Share $38,250
Town of Ithaca Federal Funding $612,000
Anticipated SEQR Review Level: State Funding $114,750
EAF Short
SEQR Type: TYPEII
Total: $765,000
Financial Information - Uses
Total |Previous Years 2020 2021 2022 2023 2024
Planning $0 $0 $0 $0 $0 $0 $0
Land: $0 $0 $0 $0 $0 $0 $0
Design: $85,000 $85,000 $0 $0 $0 $0 $0
Construction: $665,000 $0 $665,000 $0 $0 $0 $0
Equipment: $0 $0 $0 $0 $0 $0 $0
Other: $100,000 $0 $100,000 $0 $0 $0 $0
Total: $850,000 $85,000 $765,000 $0 $0 $0 $0
Total Local: $42,500 $4,250 $38,250 $0 $0 $0 $0

Project Description

Because of a very deteriorated pavement condition and heavy vehicular use, Ellis Hollow Road requires pavement, and
drainage reconstruction to accommodate its multi-modal users between Pine Tree Road and Game Farm Road.
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Tompkins County Project Approval Request Form

Project Name:

Project Summary

Etna Lane CR 109 Bridge over Fall Creek

General Administrative
Start Year: 2019 Program Manager:  Jeff Smith
Completion Year: 2021 Project Manager: ~ John Webert
Program Committee:  Facilities and Infrastructure Project Type:
Department: ~ Highway Department RFP or Bid Proposal necessary?: Yes
Jurisdiction:
Environmental Financial Source
Other Involved Agencies/Municipalities: Local Share $101,800
Federal $1,934,200
Anticipated SEQR Review Level:
Neg Dec
SEQR Type: UNLISTED
Total: $2,036,000
Financial Information - Uses
Total |Previous Years 2020 2021 2022 2023 2024
Planning $0 $0 $0 $0 $0 $0 $0
Land: $25,000 $25,000 $0 $0 $0 $0 $0
Design: $346,000 $346,000 $0 $0 $0 $0 $0
Construction: $1,500,000 $0  $1,500,000 $0 $0 $0 $0
Equipment: $0 $0 $0 $0 $0 $0 $0
Other: $165,000 $0 $165,000 $0 $0 $0 $0
Total: $2,036,000 $371,000 $1,665,000 $0 $0 $0 $0
Total Local: $101,800 $18,550 $83,250 $0 $0 $0 $0

Project Description

Full replacement of the existing bridge with a new, 35'-4" wide bridge to accommodate pedestrian traffic, including
standard bridge/guide rail. Bridge will be constructed with a concrete deck wearing surface with concrete approach
slabs on concrete prestressed box beams and concrete abutments and wingwalls on steel piles. Eliminate posted
condition. Any private utilities, buried or overhead, will be supported or relocated as necessary at utility company's
cost. Due to proximity of the intersection with Upper and Lower Creek Roads, the intersection will be closed during

construction and a 2.5 mile detour will be utilized.
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Tompkins County Project Approval Request Form
Project Name: Fall Creek Road CR 105, Bridge Rehabilitation over Fall Creek

Project Summary

General
Start Year: 2020
Completion Year: 2024

Program Committee:  Facilities and Infrastructure
Department: ~ Highway Department

Jurisdiction: ~ Town of Dryden

Administrative

Program Manager:  Jeff Smith

Project Manager: ~ John Webert
Project Type: Bridge

RFP or Bid Proposal necessary?: Yes

Environmental Financial Source
Other Involved Agencies/Municipalities: Local Share $162,000
Town of Dryden Federal Share $648,000
Anticipated SEQR Review Level:
Neg Dec
SEQR Type: UNLISTED
Total: $810,000
Financial Information - Uses
Total |Previous Years 2020 2021 2022 2023 2024
Planning $10,000 $0 $0 $0 $0 $10,000 $0
Land: $10,000 $0 $0 $0 $0 $5,000 $5,000
Design: $100,000 $0 $0 $0 $0 $100,000 $0
Construction: $600,000 $0 $0 $0 $0 $0 $600,000
Equipment: $0 $0 $0 $0 $0 $0 $0
Other: $90,000 $0 $0 $0 $0 $0 $90,000
Total: $810,000 $0 $0 $0 $0 $115,000 $695,000
Total Local: $162,000 $0 $0 $0 $0 $23,000 $139,000

Project Description

This bridge is a 3-barrel concrete box culvert with a condition rating of less then 5.0, indicating greater than minor

deterioration is present.
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Tompkins County Project Approval Request Form
Project Name: Falls Road Bridge

Project Summary

General Administrative

Start Year: 2022 Program Manager:  Jeff Smith

Completion Year: 2023 Project Manager: ~ John Webert

Program Committee:  Facilities and Infrastructure Project Type: Bridge

Department: ~ Highway Department RFP or Bid Proposal necessary?: Yes
Jurisdiction:

Environmental Financial Source

Other Involved Agencies/Municipalities: Local Share $1,500,000

Anticipated SEQR Review Level:
Neg Dec
SEQR Type: UNLISTED

Total: $1,500,000
Financial Information - Uses

Total |Previous Years 2020 2021 2022 2023 2024
Planning $30,000 $0 $0 $0 $30,000 $0 $0
Land: $0 $0 $0 $0 $0 $0 $0
Design: $170,000 $0 $0 $0 $170,000 $0 $0
Construction: $1,300,000 $0 $0 $0 $0 $1,300,000 $0
Equipment: $0 $0 $0 $0 $0 $0 $0
Other: $0 $0 $0 $0 $0 $0 $0
Total: $1,500,000 $0 $0 $0 $200,000 $1,300,000 $0
Total Local: $1,500,000 $0 $0 $0 $200,000 $1,300,000 $0

Project Description

Falls Road over Taughannock Creek is considered a gateway to the Taughannock State Park, part of the area's cultural
and environmental resources. Maintaining safe entrance to the park will bolster the economy through tourism.
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Tompkins County Project Approval Request Form

Project Name:

Project Summary

General
Start Year:

Completion Year:

Program Committee:

2019
2020

Facilities and Infrastructure

Highway Department Shop and Wash Bay Improvements

Administrative
Program Manager:  Jeff Smith
Project Manager: ~ John Webert

Project Type:

Department: ~ Highway Department RFP or Bid Proposal necessary?: Yes
Jurisdiction:
Environmental Financial Source
Other Involved Agencies/Municipalities: Local Share $450,000
Anticipated SEQR Review Level:
Neg Dec
SEQR Type: TYPEII
Total: $450,000
Financial Information - Uses
Total |Previous Years 2020 2021 2022 2023 2024
Planning $0 $0 $0 $0 $0 $0 $0
Land: $0 $0 $0 $0 $0 $0 $0
Design: $50,000 $50,000 $0 $0 $0 $0 $0
Construction: $400,000 $0 $400,000 $0 $0 $0 $0
Equipment: $0 $0 $0 $0 $0 $0 $0
Other: $0 $0 $0 $0 $0 $0 $0
Total: $450,000 $50,000 $400,000 $0 $0 $0 $0
Total Local: $450,000 $50,000 $400,000 $0 $0 $0 $0

Project Description

The shop bays are antiquated and in need of floor and floor plan improvements, Proper HVAC and Ventilation
improvements, Roof leaks and block walls are cracking showing fatique. Wash bay improvements will help with
maintainence of fleet. Improved and efficient lighting.
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Tompkins County Project Approval Request Form
Project Name: Ludlowville Road Bridge over Salmon Creek Replacement

Project Summary

General Administrative

Start Year: 2017 Program Manager:  Jeff Smith
Completion Year: 2019 Project Manager: ~ John Webert
Program Committee:  Facilities and Infrastructure Project Type: Bridge
Department: ~ Highway Department RFP or Bid Proposal necessary?: Yes

Jurisdiction: ~ Town of Lansing

Environmental Financial Source
Other Involved Agencies/Municipalities: Local Share $297,400
Town of Lansing Federal Share $1,189,600
Anticipated SEQR Review Level:
Neg Dec
SEQR Type: UNLISTED
Total: $1,487,000
Financial Information - Uses
Total |Previous Years 2020 2021 2022 2023 2024
Planning $10,000 $10,000 $0 $0 $0 $0 $0
Land: $19,000 $19,000 $0 $0 $0 $0 $0
Design: $140,000 $140,000 $0 $0 $0 $0 $0
Construction: $1,156,000 $0  $1,156,000 $0 $0 $0 $0
Equipment: $0 $0 $0 $0 $0 $0 $0
Other: $162,000 $162,000 $0 $0 $0 $0 $0
Total: $1,487,000 $331,000 $1,156,000 $0 $0 $0 $0
Total Local: $297,400 $297,400 $0 $0 $0 $0 $0

Project Description

This bridge is structurally deficient and functionally obsolete. It is narrow with an open metal grating deck which is
especially slippery when wet and has proved hazardous for bicycle and motorcycle operators. It is not ADA compliant.
Sidewalks, railings, and approach railing transitions are sub-standard. The abutments are over 85 years old. The
superstructure is approxiamtely 50 years old.
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Tompkins County Project Approval Request Form

Project Name:

Project Summary

Road Maintenance Program

General Administrative

Start Year: 2014 Program Manager:  Jeff Smith

Completion Year: Ongoing Project Manager: ~ Nick Ensign

Program Committee:  Facilities and Infrastructure Project Type: Road

Department: ~ Highway Department RFP or Bid Proposal necessary?: No

Jurisdiction: ~ Tompkins County

Environmental Financial Source

Other Involved Agencies/Municipalities: Local Share $17,400,000

Tompkins County

Anticipated SEQR Review Level:

SEQR Type: TYPEII

Total: $17,400,000
Financial Information - Uses
Total |Previous Years 2020 2021 2022 2023 2024

Planning $0 $0 $0 $0 $0 $0 $0
Land: $0 $0 $0 $0 $0 $0 $0
Design: $0 $0 $0 $0 $0 $0 $0
Construction: $17,400,000 $7,800,000 $1,800,000 $1,800,000 $1,800,000 $1,800,000 $2,400,000
Equipment: $0 $0 $0 $0 $0 $0 $0
Other: $0 $0 $0 $0 $0 $0 $0
Total: $17,400,000 $7,800,000 $1,800,000 $1,800,000 $1,800,000 $1,800,000 $2,400,000
Total Local: $17,400,000 $7,800,000 $1,800,000 $1,800,000 $1,800,000 $1,800,000 $2,400,000

Project Description

This project supports a ten-year highway rehabilitation, reconstruction, and maintenance plan. A subsequent 5-year
'round' of funding is projected.
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Tompkins County Project Approval Request Form
Project Name: ITS Infrastructure Replacement/Maintenance

Project Summary

General Administrative

Start Year: 2020 Program Manager:  Greg Potter

Completion Year: 2024 Project Manager: ~ Loren Cottrell

Program Committee: ~ Governmental Operations Project Type: Equipment

Department:  Information Technology Services RFP or Bid Proposal necessary?: Unsu

Jurisdiction:

Environmental Financial Source

Other Involved Agencies/Municipalities: Local Share $1,397,710

Anticipated SEQR Review Level:

SEQR Type:

Total: $1,397,710
Financial Information - Uses
Total |Previous Years 2020 2021 2022 2023 2024

Planning $0 $0 $0 $0 $0 $0 $0
Land: $0 $0 $0 $0 $0 $0 $0
Design: $0 $0 $0 $0 $0 $0 $0
Construction: $0 $0 $0 $0 $0 $0 $0
Equipment: $1,280,710 $0 $506,030 $106,000 $156,322 $248,000 $264,358
Other: $117,000 $0 $39,500 $10,600 $15,400 $25,000 $26,500
Total: $1,397,710 $0 $545,530 $116,600 $171,722 $273,000 $290,858
Total Local: $1,397,710 $0 $545,530 $116,600 $171,722 $273,000 $290,858

Project Description

Tompkins County ITS maintains core infrastructure in 17 buildings supporting 27 departments. This equipment includes
but is not limited to servers, storage, phones, cameras, uninteruptible power supplies and network components. The ITS
department has determined the need to replace aging equipment to support Tompkins County technology needs and
provide a stable platform for departments.
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Project Name: Aquifer Study Program

Project Summary

General Administrative
Start Year: 2003 Program Manager:  Katie Borgella
Completion Year: 2024 Project Manager: ~ Darby Kiley
Program Committee:  Planning, Development, and Project Type: Other
Environmental Quality
Department:  Planning and Sustainability Department RFP or Bid Proposal necessary?: No
Jurisdiction:
Environmental Financial Source
Other Involved Agencies/Municipalities: Local Share $1,545,100
USGS $1,324,400
Anticipated SEQR Review Level: Municipality/Others 51,545,100
SEQR Type: TYPEII
Total: $4,414,600
Financial Information - Uses
Total |Previous Years 2020 2021 2022 2023 2024
Planning $0 $0 $0 $0 $0 $0 $0
Land: $0 $0 $0 $0 $0 $0 $0
Design: $0 $0 $0 $0 $0 $0 $0
Construction: $0 $0 $0 $0 $0 $0 $0
Equipment: $0 $0 $0 $0 $0 $0 $0
Other: $4,336,711 $3,674,521 $158,860 $158,860 $132,570 $106,185 $105,715
Total: $4,336,711 $3,674,521 $158,860 $158,860 $132,570 $106,185 $105,715
Total Local: $1,517,845 $1,286,080 $55,600 $55,600 $46,400 $37,165 $37,000

Project Description

In partnership with the United States Geological Survey, Tompkins County initiated an aquifer study program to help
protect Tompkins County’s groundwater resources and drinking water supplies. County funds from this program
leverage Federal funds to conduct consecutive studies of individual aquifers in the County. Participating municipalities
also provide a portion of the necessary funding. The products of the studies are unique to each aquifer and generally
include investigation of surface water and groundwater interaction, groundwater movement, and vulnerability of the
respective groundwater resources.
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Project Name: Green Fleet

Project Summary

General Administrative

Start Year: 2020 Program Manager:  Katie Borgella
Completion Year: 2027 Project Manager: ~ Nick Murphy
Program Committee: ~ Planning, Development, and Project Type: Equipment

Environmental Quality

Department:  Planning and Sustainability Department RFP or Bid Proposal necessary?: Yes

Jurisdiction:  N/A

Environmental Financial Source
Other Involved Agencies/Municipalities: Local Share $2,000,000
N/A

Anticipated SEQR Review Level:

SEQR Type: TYPEII

Total: $2,000,000
Financial Information - Uses

Total |Previous Years 2020 2021 2022 2023 2024
Planning $0 $0 $0 $0 $0 $0 $0
Land: $0 $0 $0 $0 $0 $0 $0
Design: $0 $0 $0 $0 $0 $0 $0
Construction: $0 $0 $0 $0 $0 $0 $0
Equipment: $1,600,000 $0 $0 $400,000 $400,000 $400,000 $400,000
Other: $0 $0 $0 $0 $0 $0 $0
Total: $1,600,000 $0 $0 $400,000 $400,000 $400,000 $400,000
Total Local: $1,600,000 $0 $0 $400,000 $400,000 $400,000 $400,000

Project Description

The County Green Fleet capital program will establish by 2023 and maintain a passenger fleet of 61 electric vehicles (EV),
replacing County passenger vehicles that are now or recently were gasoline-powered vehicles. This includes a full cycle
of replacement of those Evs, as well.
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Project Name: Natural Infrastructure

Project Summary

General Administrative
Start Year: 2017 Program Manager:  Scott Doyle
Completion Year: 2023 Project Manager:  Katie Borgella
Program Committee:  Planning, Development, and Project Type: Other
Environmental Quality
Department:  Planning and Sustainability Department RFP or Bid Proposal necessary?: Unsu
Jurisdiction:
Environmental Financial Source
Other Involved Agencies/Municipalities: Local Share $1,600,000

Anticipated SEQR Review Level:

SEQR Type:
Total: $1,600,000
Financial Information - Uses

Total |Previous Years 2020 2021 2022 2023 2024
Planning $0 $0 $0 $0 $0 $0 $0
Land: $800,000 $300,000 $100,000 $100,000 $100,000 $100,000 $100,000
Design: $0 $0 $0 $0 $0 $0 $0
Construction: $0 $0 $0 $0 $0 $0 $0
Equipment: $0 $0 $0 $0 $0 $0 $0
Other: $800,000 $300,000 $100,000 $100,000 $100,000 $100,000 $100,000
Total: $1,600,000 $600,000 $200,000 $200,000 $200,000 $200,000 $200,000
Total Local: $1,600,000 $600,000 $200,000 $200,000 $200,000 $200,000 $200,000

Project Description

The Natural Infrastructure capital project is a multi-year capital program to provide funding for projects that address
flooding and surface water and groundwater quality and/or quantity issues in Tompkins County. The Natural
Infrastructure capital project is focused on protection, by acquisition, easement, restoration and/ or stabilization, of:
upper watershed forests and wetlands; stream corridors and floodplains; and aquifer recharge areas. The objectives are
to: (1) protect and enhance those natural systems that can help to mitigate the impacts of intensive rainfall events that are
expected to continue to increase as a result of climate change; (2) help decrease sediment loads in streams and Cayuga
Lake; and (3) protect overall water quality in streams, surficial aquifers and Cayuga Lake. Additional benefits could
include improved wildlife habitat and recreational opportunities. The program may also help to fund demonstration
green infrastructure projects on County properties.

Among specific types of projects that could be funded totally or in part from this project:

* Acquiring and monitoring conservation easements on private forest lands, wetlands, and stream corridors in the
upper reaches of watersheds of streams (primarily 1st and 2nd order streams) that ultimately flow into populated areas
such as the City, villages, and hamlets. Projects in the Chgsapeake Bay watershed may be considered if matching
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funding is available. This would ensure that these lands continue to act as natural sponges that hold rainwater and delay
runoff during storms, as well as reduce sedimentation and contamination that might impact downstream public or
private water supplies.

* Property easements, land acquisitions, planning, design, and construction of measures, to reconnect 3rd and 4th order
streams to their natural floodplains. The objective is to reduce the rate of flow to developed areas and allow some
sediment to settle out before it reaches the flood control channel or Cayuga Lake. Projects in the Chesapeake Bay and
Owasco Lake watersheds may be considered if matching funding is available.

* Planning, design, and restoration of stream banks, and establishing and planting stream buffers to hold and retain
sediment, especially during storm events.

* Demonstration of innovative road ditch management techniques, such as check dams, on County highway ditches
that would retain sediment before it enters streams and which, if successful, could become standard practice going
forward.

* Demonstration projects to address stormwater runoff issues at County buildings in ways that detain water on-site
and help avoid overloading storm sewers or drainage ways in intensive rain events.

* Protection of aquifer recharge areas through easement or ownership depending on the sensitivity of areas to
contamination and likely impact on public and private water supplies.
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Project Name:

Project Summary

RSWC Facilities and Site Upgrade

General Administrative
Start Year: 2015 Program Manager:  Barbara Eckstrom
Completion Year: 2021 Project Manager: ~ Barbara Eckstrom
Program Committee:  Facilities and Infrastructure Project Type: Building
Department:  Recycling and Materials Management De RFP or Bid Proposal necessary?: Yes
Jurisdiction:  City of Ithaca
Environmental Financial Source
Other Involved Agencies/Municipalities: Local Share
City of Ithaca NYSDEC Grant $355,000
Anticipated SEQR Review Level: Debt Service/Bonds $738,000
N/A Equipment Reserve (by 2021) $489,000
Construction Reserve $400,000
SEQR Type: TYPEIT TBD $475,980
Total: $2,457,980
Financial Information - Uses
Total |Previous Years 2020 2021 2022 2023 2024
Planning $310,033 $210,033 $55,000 $45,000 $0 $0 $0
Land: $0 $0 $0 $0 $0 $0 $0
Design: $0 $0 $0 $0 $0 $0 $0
Construction: $1,597,726 $1,052,726 $50,000 $495,000 $0 $0 $0
Equipment: $548,532 $123,532 $0 $425,000 $0 $0 $0
Other: $1,689 $1,689 $0 $0 $0 $0 $0
Total: $2,457,980 $1,387,980 $105,000 $965,000 $0 $0 $0
Total Local: $0 $0 $0 $0 $0 $0 $0

Project Description

Asset management of County owned Recycling and Solid Waste Center land, facilities, and equipment.
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Airport

The mission of the Ithaca Tompkins Regional Airport is to provide a safe, efficient, clean, and enjoyable facility that
exceeds the expectations of the traveling public, the airport tenants, and other airport users. The airport provides a vital
link to the outside world by allowing business and leisure travelers to fly in directly to the community. The airport serves
the communitys travel needs by providing access to the national and international aviation system. The airport budget for
2017 is wholly funded through fees, rents, and federal aid.

Consolidated Budget

2017 2018 2019 2020
Actual Actual Modified Target Req OTR's Rec OTR's Total Rec

Expenditures

Salary and Wages 834,952 898,676 844,683 863,756 0 0 863,756
Overtime 34,656 60,241 54,706 59,768 0 0 59,768
Premium Pay 27,804 32,550 28,082 29,332 0 0 29,332
Fringe Benefits 375,560 418,574 452,699 456,037 0 0 456,037
Automotive Equipment 43,500 48,557 48,000 148,000 0 0 148,000
Other Capital Equip 49,030 39,303 19,250 24,750 0 0 24,750
Highway Materials 28,946 30,443 44,900 47,900 0 0 47,900
Vehicle Fuel and Maint 24,404 52,189 42,000 52,000 0 0 52,000
Other Supplies 33,926 120,465 86,100 88,100 0 0 88,100
Travel Training 40,575 33,402 61,300 63,500 0 0 63,500
Professional Services 175,676 204,408 151,700 151,000 0 0 151,000
All Other Contr. Svcs 612,833 544,415 603,401 595,105 0 0 595,105
Program Expense 12,805 0 66,220 0 0 0 0
Maintenance 163,976 144,944 192,000 192,000 0 0 192,000
Utilities 188,459 124,613 217,000 158,500 0 0 158,500
Other 336,747 330,628 323,395 341,080 0 0 341,080
Other Finance 779,752 50,350 15,450 206,250 0 0 206,250
Total Expenditures 3,763,601 3,133,758 3,250,886 3,477,078 0 0 3,477,078
Revenues

Local Revenues 1,584,434 1,506,316 1,404,143 1,644,839 0 0 1,644,839
Other Revenues 1,817,533 1,811,385 1,846,743 1,779,216 0 0 1,779,216
Use of Fund Balance 0 0 0 53,023 0 0 53,023
Total Revenues 3,401,967 3,317,701 3,250,886 3,477,078 0 0 3,477,078
Dept. Net Local 361,634 -183,943 0 0 0 0 0

(Revised 9/18/2019) Section 4

Page1



Airport

Full Time Equivalents

2016 2017 2018 2019 2020 OTR OTR
Budget Budget Budget Budget Target Req Rec 2020 Total

Account Clerk Typist 1.00 1.00 1.00 1.00 1.00 0.00 0.00 1.00
Administrative Coordinator 1.00 1.00 0.00 0.00 0.00 0.00 0.00 0.00
Airport Director 0.00 0.00 0.00 1.00 1.00 0.00 0.00 1.00
Airport Firefighter/ Operations 9.00 9.00 9.00 9.00 9.00 0.00 0.00 9.00
Airport Firefighter/ Operations 0.00 0.00 1.00 1.00 1.00 0.00 0.00 1.00
Airport Manager 1.00 1.00 1.00 0.00 0.00 0.00 0.00 0.00
Airport Operation Supervisor/ ARFF 1.00 1.00 0.00 0.00 0.00 0.00 0.00 0.00
Airport Terminal Services 1.00 1.00 1.00 1.00 1.00 0.00 0.00 1.00
Assistant Airport Manager 1.00 1.00 0.00 0.00 0.00 0.00 0.00 0.00
Deputy Director of Airport 0.00 0.00 1.00 1.00 1.00 0.00 0.00 1.00
Deputy Director of Airport 0.00 0.00 1.00 1.00 1.00 0.00 0.00 1.00

15.00 15.00 15.00 15.00 15.00 0.00 0.00 15.00
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Airport

5610 AIRPORT

Target Req OTR's Rec OTR's Total Rec
2017 2018 2019 2020
Actual Actual Modified

Expenditures

Salary and Wages 834,952 898,676 844,683 863,756 0 0 863,756
Overtime 34,656 60,241 54,706 59,768 0 0 59,768
Premium Pay 27,804 32,550 28,082 29,332 0 0 29,332
Fringe Benefits 375,560 418,574 452,699 456,037 0 0 456,037
Automotive Equipment 43,500 48,557 48,000 148,000 0 0 148,000
Other Capital Equip 49,030 39,303 19,250 24,750 0 0 24,750
Highway Materials 28,946 30,443 44,900 47,900 0 0 47,900
Vehicle Fuel and Maint 24,404 52,189 42,000 52,000 0 0 52,000
Other Supplies 33,926 120,465 86,100 88,100 0 0 88,100
Travel Training 40,575 33,402 61,300 63,500 0 0 63,500
Professional Services 175,676 204,408 151,700 151,000 0 0 151,000
All Other Contr. Svcs 612,833 544,415 603,401 595,105 0 0 595,105
Program Expense 12,805 0 66,220 0 0 0 0
Maintenance 163,976 144,944 192,000 192,000 0 0 192,000
Utilities 188,459 124,613 217,000 158,500 0 0 158,500
Other 336,747 330,628 323,395 341,080 0 0 341,080
Other Finance 779,752 50,350 15,450 206,250 0 0 206,250
Total Expenditures 3,763,601 3,133,758 3,250,886 3,477,078 0 0 3,477,078
Revenues

Local Revenues 1,584,434 1,506,316 1,404,143 1,644,839 0 0 1,644,839
Other Revenues 1,817,533 1,811,385 1,846,743 1,779,216 0 0 1,779,216
Use of Fund Balance 0 0 0 53,023 0 0 53,023
Total Revenues 3,401,967 3,317,701 3,250,886 3,477,078 0 0 3,477,078
Budgeting Unit Net Local 361,634 -183,943 0 0 0 0 0

(Revised 9,/18,/2019)
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Assessment Department

The mission of the Tompkins County Department of Assessment is to maintain equitable and accurate market driven
property assessments on a yearly basis for real property tax administration. The Department yearly assesses properties at
100% of fair market value in order to equitably distribute the tax burden among the taxable properties within Tompkins
County, to administer real property tax exemptions as provided by the New York State Real Property Tax Law and to
educate the public about Real Property Assessment Administration.

Consolidated Budget

2017 2018 2019 2020
Actual Actual Modified Target Req OTR's Rec OTR's Total Rec

Expenditures

Salary and Wages 649,103 741,355 771,211 791,877 0 0 791,877
Overtime 113 175 0 0 0 0 0
Premium Pay 20,955 8,640 10,625 9,875 0 0 9,875
Fringe Benefits 288,523 336,452 371,912 383,719 0 0 383,719
Automotive Equipment 0 0 20,000 0 0 0 0
Other Capital Equip 8,294 7,284 11,500 3,500 0 0 3,500
Vehicle Fuel and Maint 3,221 6,778 5,500 5,500 0 0 5,500
Other Supplies 8,268 9,944 15,551 13,358 0 0 13,358
Travel Training 9,493 9,253 12,000 11,000 0 0 11,000
Professional Services 925 0 0 0 0 0 0
All Other Contr. Svcs 15,838 17,626 20,462 16,122 0 0 16,122
Program Expense 2,260 2,250 2,250 2,250 0 0 2,250
Utilities 5,072 4,022 5,500 5,500 0 0 5,500
Other 10,554 19,613 18,423 16,603 0 0 16,603
Total Expenditures 1,022,619 1,163,392 1,264,934 1,259,304 0 0 1,259,304
Revenues

Local Revenues 55,073 54,765 55,000 55,000 0 0 55,000
Other Revenues 0 0 5,000 0 0 0 0
Interfund Transf & Rev 29,070 29,600 30,192 30,796 0 0 30,796
Applied Rollover (Rev.) 0 0 15,000 0 0 0 0
Total Revenues 84,143 84,365 105,192 85,796 0 0 85,796
Dept. Net Local 938,476 1,079,027 1,159,742 1,173,508 0 0 1,173,508
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Assessment Department

Full Time Equivalents

2016 2017 2018 2019 2020 OTR OTR
Budget Budget Budget Budget Target Req Rec 2020 Total

Administrative Assistant Level 1 0.00 0.00 0.00 0.00 1.00 0.00 0.00 1.00
Assessment Account Specialist 1.00 1.00 0.00 0.00 0.00 0.00 0.00 0.00
Assistant Assessment Account 0.00 0.00 1.00 1.00 1.00 0.00 0.00 1.00
Assistant Director of Assessment 1.00 1.00 1.00 1.00 1.00 0.00 0.00 1.00
Assistant Real Property Appraiser 1.00 1.00 1.00 1.00 0.00 0.00 0.00 0.00
Data Collector 0.00 0.00 0.00 0.00 1.00 0.00 0.00 1.00
Director of Assessment 1.00 1.00 1.00 1.00 1.00 0.00 0.00 1.00
GIS Technician 1.00 1.00 1.00 1.00 1.00 0.00 0.00 1.00
Project Assistant 0.00 0.50 0.70 0.70 0.00 0.00 0.00 0.00
Real Property Appraiser 2.00 2.00 3.00 3.00 3.00 0.00 0.00 3.00
Real Property Systems Specialist 1.00 1.00 0.00 0.00 0.00 0.00 0.00 0.00
Real Property Systems Supervisor 0.00 0.00 1.00 1.00 1.00 0.00 0.00 1.00
Senior Valuation Specialist 1.00 0.50 0.50 0.50 0.50 0.00 0.00 0.50
Valuation Specialist 2.00 2.00 2.00 2.00 2.00 0.00 0.00 2.00

11.00 11.00 12.20 12.20 12.50 0.00 0.00 12.50
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Assessment Department

1355 ASSESSMENT

Target Req OTR's Rec OTR's Total Rec
2017 2018 2019 2020
Actual Actual Modified

Expenditures

Salary and Wages 649,103 741,355 771,211 791,877 0 0 791,877
Overtime 113 175 0 0 0 0 0
Premium Pay 20,955 8,640 10,625 9,875 0 0 9,875
Fringe Benefits 288,523 336,452 371,912 383,719 0 0 383,719
Automotive Equipment 0 0 20,000 0 0 0 0
Other Capital Equip 8,294 7,284 11,500 3,500 0 0 3,500
Vehicle Fuel and Maint 3,221 6,778 5,500 5,500 0 0 5,500
Other Supplies 8,268 9,944 15,551 13,358 0 0 13,358
Travel Training 9,493 9,253 12,000 11,000 0 0 11,000
Professional Services 925 0 0 0 0 0 0
All Other Contr. Svcs 15,838 17,626 20,462 16,122 0 0 16,122
Program Expense 2,260 2,250 2,250 2,250 0 0 2,250
Utilities 5,072 4,022 5,500 5,500 0 0 5,500
Other 10,554 19,613 18,423 16,603 0 0 16,603
Total Expenditures 1,022,619 1,163,392 1,264,934 1,259,304 0 0 1,259,304
Revenues

Local Revenues 55,073 54,765 55,000 55,000 0 0 55,000
Other Revenues 0 0 5,000 0 0 0 0
Interfund Transf & Rev 29,070 29,600 30,192 30,796 0 0 30,796
Applied Rollover (Rev.) 0 0 15,000 0 0 0 0
Total Revenues 84,143 84,365 105,192 85,796 0 0 85,796
Budgeting Unit Net Local 938,476 1,079,027 1,159,742 1,173,508 0 0 1,173,508
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Assigned Counsel

Assigned Counsel receives and reviews all applications for free attorney services and determines eligibility. Financial
eligibility levels include: automatic eligibility for public assistance, poverty level, and inability to afford counsel.
Attorneys are provided for charges including violations, misdemeanors, felonies, and appeals in criminal court, and most
matters in family court.

Consolidated Budget

2017 2018 2019 2020
Actual Actual Modified Target Req OTR's Rec OTR's Total Rec

Expenditures

Salary and Wages 237,743 250,003 258,229 277,159 94,006 94,006 371,165
Overtime 347 227 0 0 0 0 0
Premium Pay 1,167 5,195 3,250 3,250 0 0 3,250
Fringe Benefits 103,861 115,682 127,628 134,203 44,991 44,991 179,194
Other Capital Equip 2,077 7,534 6,770 6,770 0 0 6,770
Other Supplies 1,875 1,224 1,700 1,890 0 0 1,890
Travel Training 3,959 6,397 6,000 6,000 0 0 6,000
Professional Services 32,315 5,213 0 0 0 0 0
Mandate - Asgn Counsel 1,982,009 2,165,924 2,020,000 2,020,000 0 0 2,020,000
All Other Contr. Svcs 397 417 430 459 0 0 459
Program Expense 60 0 11,845 0 0 0 0
Utilities 619 560 852 852 0 0 852
Other 2,105 3,661 4,712 4713 0 0 4,713
Total Expenditures 2,368,534 2,562,037 2,441,416 2,455,296 138,997 138,997 2,594,293
Revenues

State Aid 329,736 343,548 354,236 335,422 56,929 56,929 392,351
Other Revenues 54,191 82,200 84,666 87,207 0 0 87,207
Total Revenues 383,927 425,748 438,902 422,629 56,929 56,929 479,558
Dept. Net Local 1,984,607 2,136,289 2,002,514 2,032,667 82,068 82,068 2,114,735
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Assigned Counsel

Full Time Equivalents

2016 2017 2018 2019 2020 OTR OTR
Budget Budget Budget Budget Target Req Rec 2020 Total
Administrative Assistant Level 111 0.00 0.38 0.57 0.57 0.57 0.00 0.00 0.57
Data Collector Indigent Defense 0.00 0.00 0.00 0.00 0.00 1.00 1.00 1.00
Grants & Training Cor. 1.00 1.00 1.00 1.00 1.00 0.00 0.00 1.00
Program Coordinator 1.00 1.00 1.00 1.00 1.00 0.00 0.00 1.00
Secretary 1.00 1.00 1.00 1.00 1.00 0.00 0.00 1.00
Supervising Attorney 0.32 0.54 0.54 0.54 0.54 0.46 0.46 1.00
3.32 3.92 4.11 411 4.11 1.46 1.46 5.57
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Assigned Counsel

1170 PLNG. & COORD.(LEG.DEF.) Target ReqOTR's RecOTR's  Total Rec
2017 2018 2019 2020
Actual Actual Modified

Expenditures

Salary and Wages 207,247 208,652 215,647 219,960 94,006 94,006 313,966
Overtime 347 227 0 0 0 0 0
Premium Pay 1,167 5,195 3,250 3,250 0 0 3,250
Fringe Benefits 90,623 96,954 106,844 106,828 44,991 44,991 151,819
Other Capital Equip 2,077 7,534 6,770 6,770 0 0 6,770
Other Supplies 1,875 1,224 1,700 1,890 0 0 1,890
Travel Training 3,901 6,397 6,000 6,000 0 0 6,000
Professional Services 32,315 5,213 0 0 0 0 0
All Other Contr. Svcs 397 417 430 459 0 0 459
Utilities 619 560 852 852 0 0 852
Other 2,105 2,095 2,080 2,080 0 0 2,080
Total Expenditures 342,673 334,468 343,573 348,089 138,997 138,997 487,086
Revenues

State Aid 110,372 120,566 104,236 110,422 56,929 56,929 167,351
Total Revenues 110,372 120,566 104,236 110,422 56,929 56,929 167,351
Budgeting Unit Net Local 232,301 213,902 239,337 237,667 82,068 82,068 319,735
1171 DEFENSE OF INDIG. ATTYS. Target ReqOTR's RecOTR's  Total Rec

2017 2018 2019 2020
Actual Actual Modified

Expenditures

Mandate - Asgn Counsel 1,982,009 2,165,924 2,020,000 2,020,000 0 0 2,020,000
Total Expenditures 1,982,009 2,165,924 2,020,000 2,020,000 0 0 2,020,000
Revenues

State Aid 219,364 222,982 250,000 225,000 0 0 225,000
Total Revenues 219,364 222,982 250,000 225,000 0 0 225,000
Budgeting Unit Net Local 1,762,645  1,942942 1,770,000 1,795,000 0 0 1,795,000
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Assigned Counsel

1172 SCHUYLER CTY PLNG & COORD

Target Req OTR's Rec OTR's Total Rec
2017 2018 2019 2020
Actual Actual Modified

Expenditures

Salary and Wages 30,496 41,351 42,582 57,199 0 0 57,199
Fringe Benefits 13,238 18,728 20,784 27,375 0 0 27,375
Travel Training 58 0 0 0 0 0 0
Program Expense 60 0 11,845 0 0 0 0
Other 0 1,566 2,632 2,633 0 0 2,633
Total Expenditures 43,852 61,645 77,843 87,207 0 0 87,207
Revenues

Other Revenues 54,191 82,200 84,666 87,207 0 0 87,207
Total Revenues 54,191 82,200 84,666 87,207 0 0 87,207
Budgeting Unit Net Local -10,339 -20,555 -6,823 0 0 0 0
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Assigned Counsel

OTR # 23 Priority 1 OTR Name Making Supervising Attorney Position Full-Time
Description This OTR asks for additional One-time funding to support a Target increase in hours for the

Supervising Attorney from 21 hours per week to 40 hours per week. A portion of the
increased hours will be supported by a revenue increase from the Office of Indigent Legal
Services (OILS) and the Schuyler County Intermunicipal Agreement. This request is
intended to cover the increased local costs for the Tompkins County share of increased hours
for the Supervising Attorney for 2020.

This position was created in 1990. Since that time the criminal justice system and the
Assigned Counsel Office in Tompkins County has expanded to include many new programs
and initiatives which requires the participation of the supervising attorney such as: CJA/ATI
Committee, Municipal Court Task Force, Wellness Court, LEAD, Chief Defenders
Association, New York Immigration Assistance Center, Office of Indigent Legal Services,
etc. This position also now includes supervising the Assigned Counsel Program in Schuyler
County. With the statewide expansion of Hurrell Harring lawsuit by the State, additional
increased responsibilities in terms of State interactions and increased supervision of
attorneys panel is required. This requires additional meetings with OILS in Albany and
Schuyler County, as well as with pane attorneys.

This will be a one-time OTR for 2020 only, as the full-time Supervising Attorney position
will be fully funded by OILS and Schuyler County in 2021.

Account Requested Recommended
1170 51000275 SUPERVISING ATTRNY 55,504 ONE-TIME 55,504 ONE-TIME
1170 58800 FRINGES 26,564 ONE-TIME 26,564 ONE-TIME
Local Share 82,068 82,068
OTR # 78 Priority 2 OTR Name New Position - Data Collector, Indigent Defense

Description This Target OTR asks to establish a new Data Officer position in the Office of Assigned
Counsel. The ongoing position would be fully funded with new revenue from the Office of
Indigent Legal Services (OILS), and is required by the State of New York as part of the new
statewide expansion contract between the county and OILS.

The position, a first of its kind for Tompkins County and unique for its nature with OILS
and the State of New York, will be responsible for meeting the data collection and
management requirements of the Hurrell-Harring standards and compiling this data and
sharing it with the OILS.

This position will also collect and prepare the Department’s data for the County’s Results
Based Accountability (RBA) initiative, and, as indicated above, will be fully funded through
OILS, requiring no local match.

Account Requested Recommended
1170 51000651 DATA OFFICER INDIGT 38,502 TARGET 38,502 TARGET
1170 58800 FRINGES 18,427 TARGET 18,427 TARGET
1170 43089 OTHER STATE AID -56,929 TARGET -56,929 TARGET
Local Share 0 0
Assigned Counsel Total 82,068 82,068
Section 4
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Board of Elections

The Board of Elections is responsible for the administration of elections and the coordination of voter registration in
Tompkins County. It supervises all federal, county, city, town, and village elections, and also provides technical
assistance and support services to school and fire districts. The Board of Elections is a bipartisan office with two
appointed Commissioners representing the state's major political parties. The Board of Elections is a State mandated
program.

Mission Statement:
"We believe an individual's most important right of citizenship is your right to vote. The Board of Elections remains
committed to protecting your right and to promote fair, open, and accessible elections."”

Consolidated Budget

2017 2018 2019 2020
Actual Actual Modified Target Req OTR's Rec OTR's Total Rec

Expenditures

Salary and Wages 391,459 456,058 439,633 452,841 96,707 96,707 549,548
Overtime 106 767 0 0 0 0 0
Premium Pay 25,869 5,000 7,791 6,792 0 0 6,792
Fringe Benefits 181,208 209,160 218,388 219,980 46,284 46,284 266,264
Other Capital Equip 15,516 16,053 24,380 0 0 0 0
Other Supplies 30,514 61,305 53,625 101,425 0 0 101,425
Travel Training 9,135 6,802 10,500 10,000 0 0 10,000
All Other Contr. Svcs 27,911 27,911 37,911 43,336 4,155 4,155 47,491
Program Expense 74,477 140,688 67,219 90,902 60,330 60,330 151,232
Utilities 1,436 1,441 2,000 2,000 0 0 2,000
Rent 428 0 650 0 0 0 0
Other 25,813 28,731 36,640 44,140 0 0 44,140
Total Expenditures 783,872 953,916 898,737 971,416 207,476 207,476 1,178,892
Revenues

State Aid 11,437 2,181 20,216 0 0 0 0
Other Revenues 61,260 112,210 96,836 157,916 0 0 157,916
Applied Rollover (Rev.) 0 0 19,880 0 12,388 12,388 12,388
Total Revenues 72,697 114,391 136,932 157,916 12,388 12,388 170,304
Dept. Net Local 711,175 839,525 761,805 813,500 195,088 195,088 1,008,588
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Board of Elections

Full Time Equivalents

2016 2017 2018 2019 2020 OTR OTR
Budget Budget Budget Budget Target Req Rec 2020 Total
Clerk 0.00 0.00 0.00 0.00 0.65 0.85 0.85 1.50
Commissioner of Elections 2.00 2.00 2.00 2.00 2.00 0.00 0.00 2.00
Deputy Commissioner of Elections 2.00 2.00 2.00 2.00 2.00 0.00 0.00 2.00
Senior Elections Clerk 2.00 2.00 2.00 2.00 2.00 0.00 0.00 2.00
Senior Voting Technicians 2.00 1.00 2.00 1.00 1.00 1.00 1.00 2.00
Voting Machine Technicians 0.15 0.15 0.30 0.15 0.15 0.30 0.30 0.45
8.15 7.15 8.30 7.15 7.80 2.15 2.15 9.95

(Revised 9/26/2019)
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Board of Elections

1450 BOARD OF ELECTIONS

Target Req OTR's Rec OTR's Total Rec
2017 2018 2019 2020
Actual Actual Modified

Expenditures

Salary and Wages 391,459 456,058 439,633 452,841 96,707 96,707 549,548
Overtime 106 767 0 0 0 0 0
Premium Pay 25,869 5,000 7,791 6,792 0 0 6,792
Fringe Benefits 181,208 209,160 218,388 219,980 46,284 46,284 266,264
Other Capital Equip 14,692 13,592 22,880 0 0 0 0
Other Supplies 2,591 1,669 2,625 3,225 0 0 3,225
Travel Training 9,135 6,802 10,500 10,000 0 0 10,000
All Other Contr. Svcs 27,695 27,695 37,695 43,120 4,155 4,155 47,275
Program Expense 74,077 132,688 57,219 90,902 60,330 60,330 151,232
Rent 428 0 650 0 0 0 0
Other 784 1,178 1,340 1,640 0 0 1,640
Total Expenditures 728,044 854,609 798,721 828,500 207,476 207,476 1,035,976
Revenues

Other Revenues 17,825 15,671 17,036 15,000 0 0 15,000
Applied Rollover (Rev.) 0 0 19,880 0 12,388 12,388 12,388
Total Revenues 17,825 15,671 36,916 15,000 12,388 12,388 27,388
Budgeting Unit Net Local 710,219 838,938 761,805 813,500 195,088 195,088 1,008,588
1451 ELECTIONS EXPENSE Target Req OTR's Rec OTR's Total Rec

2017 2018 2019 2020
Actual Actual Modified

Expenditures

Other Supplies 25,627 58,855 42,500 98,200 0 0 98,200
All Other Contr. Svcs 0 0 0 216 0 0 216
Utilities 1,436 1,441 2,000 2,000 0 0 2,000
Other 25,029 27,553 35,300 42,500 0 0 42,500
Total Expenditures 52,092 87,849 79,800 142,916 0 0 142,916
Revenues

Other Revenues 43,435 96,539 79,800 142,916 0 0 142,916
Total Revenues 43,435 96,539 79,800 142,916 0 0 142,916
Budgeting Unit Net Local 8,657 -8,690 0 0 0 0 0
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Board of Elections

1452 ELECTIONS GRANT Target ReqOTR's RecOTR's  Total Rec
2017 2018 2019 2020
Actual Actual Modified

Expenditures

Other Capital Equip 824 2,461 1,500 0 0 0 0
Other Supplies 2,296 781 8,500 0 0 0 0
All Other Contr. Svcs 216 216 216 0 0 0 0
Program Expense 400 8,000 10,000 0 0 0 0
Total Expenditures 3,736 11,458 20,216 0 0 0 0
Revenues

State Aid 11,437 2,181 20,216 0 0 0 0
Total Revenues 11,437 2,181 20,216 0 0 0 0
Budgeting Unit Net Local -7,701 9,277 0 0 0 0 0

Section 4
Page 15



Board of Elections

OTR # 89 Priority 1 OTR Name One-time Funding for 2020 Elections

Description This OTR asks for $160,811 in One-time funding, $12,388 of which will be covered with
departmental rollover, to support several aspects of conducting the 2020 Elections in
Tompkins County.

Presidential Primary 2020

Presidential Primaries occur every four years. Associated expenses with running the election
include all the same expenses as a General Election, except polling sites are consolidated
thus reducing costs. Major expenses include voting machine and equipment transportation,
election workers and technicians. We are expecting record turnout based on current work
activities. 2020 feels similar to 2016, which resulted in the highest voter turnout in NY State
with 78.75% in our General Election.

Cost: $43,610 Program Expense (54400) + Use of Rollover -$12,388 (41084)

Voting Machine Technicians/Early voting 2020

A Presidential Election year brings higher numbers in all of our statistics as well as
workload. Staff is needed for the increased voter participation. VVoting Machine
Technicians are required at more hours than in normal years. They assist in the
programming of voting machines as well as training our 300+ workers we need at the polling
sites. We will employ 10% more inspectors and deploy about 15% more voting machines for
the General Election.

Additionally, we now have early voting before each Primary and General Election starting 10
days before each Election. The Voting Machine Technicians are needed daily to manage
each poll site for early voting. The techs will be able to troubleshoot any issues that could
occur right at the location. Early voting also requires 6 additional voting machines for the 3
elections occurring in 2020 and ballot printing equipment that the techs will be in charge of
during the additional voting hours.

Cost: $10,000 salary/$4,786 fringes (51000075/58800)

Election Clerks Extended hours

Election Clerks are seasonal, very part time positions. Again, these clerks will be assisting
with the volumes of increased absentee and registration applications in the office. The
amount of absentee ballots issued increases by over 300% in a Presidential year. The clerks
will help account and monitor over 5,000 ballots. It will take one clerk 4 hours a day just to
date stamp and sort our mail daily.

Cost: $27,187 salary/$13,012 fringe (51000503/58800)

Senior Voting Machine Technicians

Beginning with the 2020 Presidential Primary, we will be required to have 9 days of Early
Voting prior to every Primary, General, and Special Election. For all of these elections, the
Senior Voting Machine Technicians will be responsible for the preparation of all of the
voting machines and electronic poll books for Early Voting and its corresponding Election
Day. Early Voting in particular will create more challenges as elections are becoming more
technical in nature. We will need the additional FTE in place to adequately deal with all of
these changes.

Cost: $50,456 salary/$24,148 fringe (51000793/58800)

Account Requested Recommended
1450 54400 PROGRAM EXPENSE 31,222 ONE-TIME 31,222 ONE-TIME
1450 54400 PROGRAM EXPENSE 12,388 ROLLOVER 12,388 ROLLOVER
Section 4
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Board of Elections

1450 41084 USE OF ROLLOVER -12,388 ROLLOVER -12,388 ROLLOVER
1450 51000075 VOTING MACH TECH 10,000 ONE-TIME 10,000 ONE-TIME
1450 51000503 CLERK 27,187 ONE-TIME 27,187 ONE-TIME
1450 51000793 SEN VOTG MAC TEC 50,456 ONE-TIME 50,456 ONE-TIME
1450 58800 FRINGES 41,946 ONE-TIME 41,946 ONE-TIME
Local Share 160,811 160,811

OTR # 90 Priority 2 OTR Name Target Funding for Early Voting and Extended

Description Hours

This OTR asks for $30,122 in Target funding to cover the ongoing increased costs of early
voting and increased hours at polling places.

Primary Hours Extended
New legislation was passed this year to increase voting hours on all Primary days. The
hours of voting will be from 6 am to 9 pm. This increases the work hours of each election

inspector by 7 hours.

Cost: $16,720 Program Expense (54400)

Early Voting Clerks

Clerks are needed for 9 days before every election to process voters at each early voting site.
Funds were allotted for General Election, but we need funding for one Primary per year to
staff the sites.

Cost: $9,064 salary/ $4,338 fringe (51000503/58800)

Account Requested Recommended
1450 54400 PROGRAM EXPENSE 16,720 TARGET 16,720 TARGET
1450 51000503 CLERK 9,064 TARGET 9,064 TARGET
1450 58800 FRINGES 4338 TARGET 4,338 TARGET
Local Share 30,122 30,122
OTR # 5 Priority 3 OTR Name NTS Voter Database Software Contract Increase
Description The contract we have with NTS, who provides our voter database program software, is up in

2019. They have already indicated to us to expect an increase in 15% over the previous
contract starting in 2020. We will be going into our busiest year in our election cycle and
need our software to maintain our ever-growing voter database.

Account Requested Recommended
1450 54425 SERVICE CONTRACTS 4,155 TARGET 4,155 TARGET
Local Share 4,155 4,155
Board of Elections Total 195,088 195,088
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Capital Program

Tompkins County's Capital Projects Program is a five-year planning guide for major, non-recurring projects such as
construction, land purchase, or infrastructure systems. Costs in the Capital Program may be paid for entirely or with a
combination of cash, state or federal grants, or through the issuance of bonds. Several projects have been paid for with
tobacco settlement funds that were securitized (sold on the bond market) to gain a lump sum to be applied to the capital
program. Inclusion in the Capital Program does not, by itself, authorize approval of any particular project. Funds must
still be appropriated in the County budget, and in almost all cases, bids must be received and any borrowing must be
approved.

Consolidated Budget

2017 2018 2019 2020
Actual Actual Modified Target Req OTR's Rec OTR's Total Rec

Expenditures

Program Expense 4,539,481 5,036,926 6,375,113 6,749,350 124,746 124,746 6,874,096
Other Finance 4,249,766 1,092,471 1,775,000 0 0 0 0
Total Expenditures 8,789,247 6,129,397 8,150,113 6,749,350 124,746 124,746 6,874,096
Revenues

Total Revenues 0 0 0 0 0 0 0
Dept. Net Local 8,789,247 6,129,397 8,150,113 6,749,350 124,746 124,746 6,874,096
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Capital Program

2017 2018 2019 2020
Actual Actual Modified
Expenditures
Other Finance 4,249,766 1,092,471 1,775,000 0 0 0 0
Total Expenditures 4,249,766 1,092,471 1,775,000 0 0 0 0
Revenues
Total Revenues 0 0 0 0 0 0 0
Budgeting Unit Net Local 4,249,766 1,092,471 1,775,000 0 0 0 0
9961 CONTRIB. TO DEBT SERVICE Target ReqOTR's RecOTR's  Total Rec
2017 2018 2019 2020
Actual Actual Modified
Expenditures
Program Expense 4,539,481 5,036,926 6,375,113 6,749,350 124,746 124,746 6,874,096
Total Expenditures 4,539,481 5,036,926 6,375,113 6,749,350 124,746 124,746 6,874,096

Budgeting Unit Net Local 4,539,481 5,036,926 6,375,113 6,749,350 124,746 124,746 6,874,096
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Capital Program

OTR # 95 Priority 1 OTR Name Net-zero Emissions by 2035
Description This OTR requests a Target increase in capital appropriation of $124,746 to set a new

commitment of a 1% annual increase in the tax levy as a minimum investment that would
meet both the goal of fiscal responsibility and of reasonable investment in improving and
maintaining the County's physical infrastructure to achieve net-zero emissions.

Over the past decade, the County has completed a number of energy and greenhouse gas
emissions (GHG) reductions plans and reports, including the 2020 Energy Strategy (adopted
in 2010), Energy Roadmap in 2016 and Energy and Economic Development Task Force
Report in 2016. This year the Legislature adopted a new Energy Strategy with intent of
continuing to provide vision and leadership to move both County government operations
and the overall community toward achieving net-zero emissions.

The Energy Strategy identified that the County can provide leadership internally through
decisions it makes in allocating funding to achieve GHG emissions goals. The first priority
in the newly adopted Energy Strategy outlined Tompkins County as leading by example for
its own operations with both our facilities and fleet to determine a financially sound path to
net-zero emissions. The Energy Strategy also identified that the County would strive for the
largest reduction in GHG in the shortest time-frame possible while remaining financially
solvent.

The proposed 2020 Capital Plan puts forth an approach that includes $82 million committed
to making all County facilities net-zero emissions, and another $2 million to replace the
existing fleet with 100% electric vehicles. The requested Target funding would provide the
short and long-term capital funding needed to achieve net-zero emissions for governmental
operations by 2035.

Account Requested Recommended
9961 54400 PROGRAM EXPENSE 124,746 TARGET 124,746 TARGET
Local Share 124,746 124,746
Capital Program Total 124,746 124,746
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Contingent Fund

An account to which funds have been appropriated for unforeseen expenses and opportunities. Money in the contingent
fund must be transferred to another account from which it may then be spent.

Consolidated Budget

2017 2018 2019 2020
Actual Actual Modified Target Req OTR's Rec OTR's Total Rec

Expenditures

Program Expense 0 0 542,539 900,000 0 0 900,000
Pending Leg. Initiatives 0 0 287,000 0 0 0 0
Other 0 0 300,000 0 0 0 0
Total Expenditures 0 0 1,129,539 900,000 0 0 900,000
Dept. Net Local 0 0 1,129,539 900,000 0 0 900,000
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Contingent Fund

1990 CONTINGENT FUND Target ReqOTR's RecOTR's  Total Rec
2017 2018 2019 2020
Actual Actual Modified

Expenditures

Program Expense 0 0 542,539 900,000 0 0 900,000
Pending Leg. Initiatives 0 0 287,000 0 0 0 0
Other 0 0 300,000 0 0 0 0
Total Expenditures 0 0 1,129,539 900,000 0 0 900,000
Budgeting Unit Net Local 0 0 1,129,539 900,000 0 0 900,000
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County Administration

County Administration, under the leadership of the County Administrator, oversees and coordinates all operational
aspects of county government in order to successfully carry out the policies of the County Legislature. Among the
department's responsibilities are: preparing preliminary and final budget documents; handling requests for information
made under the Freedom of Information Law (FOIL); administering all aspects of the County Compliance Program,
ensuring adherence to federal and state regulations, and local laws; providing executive oversight of the County's
Diversity and Inclusion initiatives, including policy implementation, monitoring diversity metrics, and advising on
program strategy; maintaining the Administrative Manual that contains the policies and procedures that guide the
operation of county government; providing information to the Legislators for use in decision-making on a wide range of
issues; performing contract and risk management, and making sure the public and the media are well-informed on
County issues.

Consolidated Budget

2017 2018 2019 2020
Actual Actual Modified Target Req OTR's Rec OTR's Total Rec

Expenditures

Salary and Wages 494,404 517,335 749,149 641,731 206,434 206,434 848,165
Overtime 591 251 0 0 0 0 0
Premium Pay 16,727 20,220 6,250 6,250 500 500 6,750
Fringe Benefits 222,231 243,716 367,735 310,124 99,040 99,040 409,164
Automotive Equipment 0 0 10,000 0 0 0 0
Other Capital Equip 8,499 27,521 24,400 6,000 4,900 4,900 10,900
Other Supplies 3,233 4,312 5,605 5,115 1,000 1,000 6,115
Travel Training 1,617 13,953 11,095 16,199 6,000 6,000 22,199
Professional Services 143,361 130,421 199,844 78,518 46,000 46,000 124,518
All Other Contr. Svcs 22,404 31,808 40,109 34,604 16,540 16,540 51,144
Program Expense 3,501 5,285 8,243 10,087 800 800 10,887
Utilities 1,276 1,159 1,320 1,305 0 0 1,305
Other 25,901 12,166 25,050 4,476 3,200 3,200 7,676
Total Expenditures 943,745 1,008,147 1,448,800 1,114,409 384,414 384,414 1,498,823
Revenues

Local Revenues 12,500 12,500 15,373 15,680 0 0 15,680
Other Revenues 2 0 0 0 0 0 0
Applied Rollover (Rev.) 0 0 10,000 0 0 0 0
Total Revenues 12,502 12,500 25,373 15,680 0 0 15,680
Dept. Net Local 931,243 995,647 1,423,427 1,098,729 384,414 384,414 1,483,143
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County Administration

Full Time Equivalents

2016 2017 2018 2019 2020 OTR OTR
Budget Budget Budget Budget Target Req Rec 2020 Total

Administrative Services Coordinator 1.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Administrative Specialist 0.00 1.00 1.00 0.00 0.00 0.00 0.00 0.00
Chief Equity and Diversity Officer 0.00 0.00 0.00 0.00 0.00 1.00 1.00 1.00
Compliance Program Coordinator 0.00 1.00 1.00 1.00 1.00 0.00 0.00 1.00
Contracts Coordinator 1.00 1.00 1.00 1.00 1.00 0.00 0.00 1.00
County Administrator 1.00 1.00 1.00 1.00 1.00 0.00 0.00 1.00
Deputy County Administrator 1.00 1.00 1.00 2.00 2.00 0.00 0.00 2.00
Executive Assistant to County 1.00 1.00 1.00 1.00 1.00 0.00 0.00 1.00
Performance Measurement/CJ 0.00 0.00 1.00 1.00 0.00 1.00 1.00 1.00
Pub Admin Management Fellows 0.00 0.00 2.00 0.00 0.00 1.00 1.00 1.00
Public Information Officer 1.00 1.00 1.00 1.00 1.00 0.00 0.00 1.00
Secretary to Co. Administrator 0.00 0.00 0.00 1.00 1.00 0.00 0.00 1.00

6.00 7.00 10.00 9.00 8.00 3.00 3.00 11.00
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County Administration

1230 COUNTY ADMINISTRATION

Target Req OTR's Rec OTR's Total Rec
2017 2018 2019 2020
Actual Actual Modified

Expenditures

Salary and Wages 375,881 344,026 550,225 515,323 129,950 129,950 645,273
Overtime 114 0 0 0 0 0 0
Premium Pay 15,477 15,003 3,000 3,500 0 0 3,500
Fringe Benefits 170,024 162,748 269,053 248,309 62,195 62,195 310,504
Automotive Equipment 0 0 10,000 0 0 0 0
Other Capital Equip 8,499 27,521 24,400 6,000 4,900 4,900 10,900
Other Supplies 3,181 3,398 4,050 4,050 1,000 1,000 5,050
Travel Training 1,617 13,481 8,745 15,349 4,500 4,500 19,849
Professional Services 112,343 69,953 161,326 40,000 46,000 46,000 86,000
All Other Contr. Svcs 14,102 14,267 15,902 12,444 14,400 14,400 26,844
Program Expense 832 1,437 2,320 3,664 0 0 3,664
Utilities 699 619 730 730 0 0 730
Other 25,901 12,166 24,300 4,476 2,800 2,800 7,276
Total Expenditures 728,670 664,619 1,074,051 853,845 265,745 265,745 1,119,590
Revenues

Other Revenues 2 0 0 0 0 0 0
Applied Rollover (Rev.) 0 0 10,000 0 0 0 0
Total Revenues 2 0 10,000 0 0 0 0
Budgeting Unit Net Local 728,668 664,619 1,064,051 853,845 265,745 265,745 1,119,590
1232 CJATI ADVISORY BOARD Target ReqOTR's RecOTR's  Total Rec

2017 2018 2019 2020
Actual Actual Modified

Expenditures

Salary and Wages 0 54,749 74,980 0 76,484 76,484 76,484
Premium Pay 0 0 500 0 500 500 500
Fringe Benefits 0 24,796 36,842 0 36,845 36,845 36,845
Travel Training 0 0 1,500 0 1,500 1,500 1,500
Program Expense 0 0 0 0 800 800 800
Other 0 0 750 0 400 400 400
Total Expenditures 0 79,545 114,572 0 116,529 116,529 116,529
Budgeting Unit Net Local 79,545 114,572 0 116,529 116,529 116,529
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County Administration

1236 WDIC

Target Req OTR's Rec OTR's Total Rec
2017 2018 2019 2020
Actual Actual Modified

Expenditures

Other Supplies 0 0 1,500 1,000 0 0 1,000
Travel Training 0 472 850 850 0 0 850
Professional Services 0 29,450 7,500 7,500 0 0 7,500
Program Expense 2,475 3,793 5,000 5,500 0 0 5,500
Total Expenditures 2,475 33,715 14,850 14,850 0 0 14,850
Revenues

Total Revenues 0 0 0 0 0 0 0
Budgeting Unit Net Local 2,475 33,715 14,850 14,850 0 0 14,850
1988 PUBLIC INFORMATION Target ReqOTR's RecOTR's  Total Rec

2017 2018 2019 2020
Actual Actual Modified

Expenditures

Salary and Wages 59,343 60,765 61,972 63,204 0 0 63,204
Overtime 477 235 0 0 0 0 0
Premium Pay 550 750 1,000 1,000 0 0 1,000
Fringe Benefits 26,213 27,966 30,737 30,728 0 0 30,728
Other Supplies 52 914 55 65 0 0 65
Professional Services 31,018 31,018 31,018 31,018 0 0 31,018
All Other Contr. Svcs 2,302 11,541 18,207 16,160 2,140 2,140 18,300
Program Expense 30 55 923 923 0 0 923
Utilities 505 477 510 500 0 0 500
Total Expenditures 120,490 133,721 144,422 143,598 2,140 2,140 145,738
Revenues

Total Revenues 0 0 0 0 0 0 0
Budgeting Unit Net Local 120,490 133,721 144,422 143,598 2,140 2,140 145,738
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County Administration

1989 RISK MANAGEMENT

Target Req OTR's Rec OTR's Total Rec
2017 2018 2019 2020
Actual Actual Modified

Expenditures

Salary and Wages 59,180 57,795 61,972 63,204 0 0 63,204
Overtime 0 16 0 0 0 0 0
Premium Pay 700 4,467 1,750 1,750 0 0 1,750
Fringe Benefits 25,994 28,206 31,103 31,087 0 0 31,087
All Other Contr. Svcs 6,000 6,000 6,000 6,000 0 0 6,000
Program Expense 164 0 0 0 0 0 0
Utilities 72 63 80 75 0 0 75
Total Expenditures 92,110 96,547 100,905 102,116 0 0 102,116
Revenues

Local Revenues 12,500 12,500 15,373 15,680 0 0 15,680
Total Revenues 12,500 12,500 15,373 15,680 0 0 15,680
Budgeting Unit Net Local 79,610 84,047 85,532 86,436 0 0 86,436
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County Administration

OTR #

Description

82 Priority 1

OTR Name Chief Equity and Diversity Officer

This OTR asks for three years of One-time funding for a Chief Equity and Diversity Officer
for Tompkins County and to support a County membership with GARE (Government
Alliance for Racial Equity). The funding being requested is $133,406 for 2020, with the
initial start-up costs for computer, software, and furniture dropping out in subsequent years.

The recommendation for this position has come from the Diversity & Inclusion Infusion
Team that was responsible for reviewing the results from the 2018 Workplace Climate
Survey, focusing specifically on the questions around diversity & inclusion. They assessed
the results, shared some of their own experiences working for Tompkins County, reviewed
the work that other municipalities and governments around the country are doing to remove
racial inequities in their communities, and also researched national best practices. From
their research and discussions over the last few months, they have come up with two
immediate recommendations for Tompkins County: 1) to create and hire a Chief Equity and
Diversity Officer; and 2) Tompkins County to join GARE (Government Alliance for Racial
Equity).

A Chief Equity and Diversity Officer would be focused on building trust within the
organization and in the community and providing equal access for all employees and
residents. By understanding how municipal operations affect race and equity, local
government can begin to transform systems and create better outcomes for all. This will
increase our capacity as an organization to transform from an institution that directly or
indirectly perpetuates racial inequities into one that actively advances racial equity both
internally and externally.

GARE is a national network of governments working to achieve racial equity and advance
opportunities for all, while providing tools to put theory into action. It is recommended that
Tompkins County join GARE because their work is specific to local governments and would
provide the County to a network of governments supporting one another and sharing best
practices.

Please see the full recommendation from the Diversity & Inclusion Infusion Team for more
information.

Account Recommended

Requested

1230
1230
1230
1230
1230
1230
1230
1230

51000
58800
54412
54303
52206
52230
52214
54416

REGULAR PAY

FRINGES
TRAVEL/TRAINING
OFFICE SUPPLIES
COMPUTER EQUIPMENT
COMPUTER SOFTWARE
OFFICE FURNISHINGS
MEMBERSHIP DUES

83,867
40,139
2,500
1,000
2,500
400
2,000
1,000

ONE-TIME
ONE-TIME
ONE-TIME
ONE-TIME
ONE-TIME
ONE-TIME
ONE-TIME
ONE-TIME

83,867
40,139
2,500
1,000
2,500
400
2,000
1,000

ONE-TIME
ONE-TIME
ONE-TIME
ONE-TIME
ONE-TIME
ONE-TIME
ONE-TIME
ONE-TIME

Local Share

133,406
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County Administration

OTR # 1 Priority 2 OTR Name Management Fellows Program
Description This OTR asks for three years of one-time funding to continue and extend the Management

Fellows Program in County Administration.

In November of 2017 the Tompkins County Legislature adopted Resolution 2017-23,
establishing the foundation for a county-sponsored fellowship program to enhance the
organization's ability to attract diverse talent with the fresh perspectives and skill sets
necessary to keep Tompkins County on the cutting edge of local government in New York
State. Three years of one-time funding was provided for the program in the 2018 Adopted
Budget. Implementation was postponed until 2019, when the Legislature adopted
Resolution 2019-33, launching the program and providing one-time funding from the
contingent fund.

In this program Public Administration Management Fellows will have the opportunity to
assume diverse management-level responsibilities, work on upper-level research and
development projects, and perform several duties in their chosen field while increasing the
capacity of County Administration to address emerging issues. For example, the current
Fellow provides important additional support to County Administration by researching and
helping implement needed organizational changes indicated by the Workplace Climate
Survey as well as carrying out other activities aligned with County Administration core

operations.
Account Requested Recommended
1230 51000221 MANAGEMENT FELLOW 46,083 ONE-TIME 46,083 ONE-TIME
1230 58800 FRINGES 22,056 ONE-TIME 22,056 ONE-TIME
1230 54412 TRAVEL/TRAINING 2,000 ONE-TIME 2,000 ONE-TIME
Local Share 70,139 70,139
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County Administration

OTR #

Description

OTR Name Continue Funding for Performance Measurement
and Criminal Justice Coordination

This OTR requests the continuation of One-time funding for Tompkins County's
Performance Measurement initiatives and Criminal Justice Coordination.

Priority 3

The County's performance measure initiative started in Youth Services in 2016 with a One-
time OTR to measure youth program. Shortly thereafter, in 2017, it was funded as a County-
wide initiative with a three-year OTR. The County's adoption and implementation of the
Results Based Accountability (RBA) model has been facilitated through a consulting contract
with Clear Impact, LLC., which also included licensing costs for their RBA Scorecard
Software.

Originally funded as only an 18-month initiative in 2018 with One-time funding, the
Criminal Justice Coordination effort included the Criminal Justice Coordinator position to
address critical aspects of coordination among various departments and agencies
implementing Alternatives to Incarceration (ATIs), measurement of the performance of those
ATIls, grant-writing, and development and hosting of county-wide events such as the recent
Sequential Intercept Mapping session. By incorporating RBA into ATI monitoring and other
criminal justice initiatives, the program has been able to begin to track effectiveness of ATI
and re-entry initiatives funded by the County and supported by community partners.

When instituted in early 2018, the Criminal Justice Coordinator's responsibilities were split
between the implementation of the County's performance measurement program and
coordination of ATlIs. This has proved to be an effective and cost-saving approach to begin
to measure effectiveness of County services and programs.

This One-time OTR includes the continuation of the County's performance measurement
program and coordination of ATls.

Account Requested Recommended
1232 51000199 CRIMINAL JUSTICE 76,484 ONE-TIME 76,484  ONE-TIME
1232 58800 FRINGES 36,845 ONE-TIME 36,845 ONE-TIME
1232 54412 TRAVEL/TRAINING 1,500 ONE-TIME 1,500 ONE-TIME
1232 51600 LONGEVITY 500 ONE-TIME 500 ONE-TIME
1232 54414 LOCAL MILEAGE 400 ONE-TIME 400 ONE-TIME
1232 54400 PROGRAM EXPENSE 800 ONE-TIME 800 ONE-TIME
1230 54442 PROFESSIONAL SERVICES 6,000 ONE-TIME 6,000 ONE-TIME
1230 54425 SERVICE CONTRACTS 14,400 ONE-TIME 14,400 ONE-TIME
Local Share 136,929 136,929
OTR # 46 Priority 4 OTR Name Target funding increase for COW Program
Description This OTR seeks $40,000 in Target Funding to provide ongoing funding for the County's
increased support of the Downtown Community Outreach Worker (COW) Program.
In Resolution 2019-103, adopted May 21, 2019, the Tompkins County Legislature increased
its support for the COW Program with $25,000 in One-time funding that had been set aside
in the Contingent Fund in the 2019 Budget to support the expansion of the program to
maintain service in the face of an expanding case load.
This OTR would add that additional $25,000 to the ongoing Target appropriation for this
program along with a new additional $15,000. This would bring the ongoing Target funding
level up to a total of $60,000 for the County's share in supporting this multi-party funding
agreement for the program, which is managed and staffed by Family and Childrens Services
of Ithaca.
Account Requested Recommended
1230 54442 PROFESSIONAL SERVICES 40,000 TARGET 40,000 TARGET
Local Share 40,000 40,000
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County Administration

OTR # 14 Priority 5 OTR Name Countywide Chamber of Commerce Membership

Description This OTR asks that Target funding for a Countywide membership in the Tompkins County
Chamber of Commerce be appropriated in the Department of County Administration's
budget, allowing for all County departments and employees, including County Legislators,
to be able to participate in Chamber events as Chamber members.

Upon reviewing organizational memberships, it came to the attention of County
Administration that a few departments have individually become dues-paying members of
the Chamber over the past several years. This has included Recycling and Materials
Management ($545), the Airport ($500), Youth Services ($350), and the Workforce
Development Board ($375). The combined amount of the dues paid for these individual
memberships ($1,770) is very close to the dues for a membership that would cover the whole
County ($1,800).

Rather than continue the practice of individual department Chamber memberships, which
only confer chamber member benefits--such as participation in chamber events, promotional
campaigns, etc.--on those departments and their staff, this request proposes funding for an
annual Chamber membership that would allow all County departments the ability to access
Chamber member benefits. (Additional expenses such as registration fees for meetings will
continue to be funded by the individual department.)

Account Requested Recommended
1230 54416 MEMBERSHIP DUES 1,800 TARGET 1,800 TARGET
Local Share 1,800 1,800
OTR # 45 Priority 6 OTR Name Increased Maint. Cost of Leg. Broadcast Equip.
Description This OTR seeks $2,140 target funding to cover the increased and increasing cost of the

maintenance/service agreement with Sensory Technologies for the Legislature's broadcast
equipment. The contract fee increases by $1,920.00 annually, and in 2019 the Department of
County Administration has, so far, been able to cover this increase with unexpected savings
in other areas. However, for 2020, the cumulative increase of $3,840 over the 2018 contract
amount is more than the department can sustain. This is increase is partially offset by
reductions in our Time Warner/Spectrum contract, leaving us with a $2,140 gap.

Account Requested Recommended
1988 54425 SERVICE CONTRACTS 2,140 TARGET 2,140 TARGET
Local Share 2,140 2,140
County Administration Total 384,414 384,414
Section 4
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County Attorney

The County Attorney's Office is the sole legal advisor for Tompkins County and provides legal opinions and guidance to
the County Legislature, County departments and staff. It represents the County as a government entity in civil litigation,
bankruptcy, foreclosure, solid waste and health department matters, capital projects and County property transactions,
and acts as Presentment Agency in juvenile cases in Family Court.

Consolidated Budget

2017 2018 2019 2020
Actual Actual Modified Target Req OTR's Rec OTR's Total Rec

Expenditures

Salary and Wages 307,877 266,701 282,744 288,399 0 0 288,399
Overtime 54 0 0 0 0 0 0
Premium Pay 2,000 3,563 4,125 4,411 0 0 4,411
Fringe Benefits 134,640 122,402 140,021 140,139 0 0 140,139
Other Capital Equip 3,201 1,649 2,000 2,550 0 0 2,550
Other Supplies 21,136 13,956 16,598 16,599 0 0 16,599
Travel Training 730 254 1,500 1,500 0 0 1,500
Professional Services 234 6,375 30,350 30,350 0 0 30,350
All Other Contr. Svcs 853 853 1,100 1,100 0 0 1,100
Program Expense 0 0 510 510 0 0 510
Utilities 506 415 600 600 0 0 600
Other 567 558 750 750 0 0 750
Total Expenditures 471,798 416,726 480,298 486,908 0 0 486,908
Revenues

Local Revenues 15,500 15,500 16,075 16,137 0 0 16,137
Interfund Transf & Rev 26,010 27,000 27,540 28,091 0 0 28,091
Total Revenues 41,510 42,500 43,615 44,228 0 0 44,228
Dept. Net Local 430,288 374,226 436,683 442,680 0 0 442,680
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County Attorney

Full Time Equivalents

2016 2017 2018 2019 2020 OTR OTR
Budget Budget Budget Budget Target Req Rec 2020 Total

County Attorney 1.00 1.00 1.00 1.00 1.00 0.00 0.00 1.00
Deputy County Attorney 0.50 0.50 0.50 0.50 0.50 0.00 0.00 0.50
Paralegal 1.00 1.00 0.50 0.50 0.50 0.00 0.00 0.50
Secretary/Paralegal Aid 1.00 1.00 1.00 1.00 1.00 0.00 0.00 1.00

3.50 3.50 3.00 3.00 3.00 0.00 0.00 3.00
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County Attorney

1420 COUNTY ATTORNEY Target ReqOTR's RecOTR's  Total Rec
2017 2018 2019 2020
Actual Actual Modified

Expenditures

Salary and Wages 307,877 266,701 282,744 288,399 0 0 288,399
Overtime 54 0 0 0 0 0 0
Premium Pay 2,000 3,563 4,125 4,411 0 0 4,411
Fringe Benefits 134,640 122,402 140,021 140,139 0 0 140,139
Other Capital Equip 3,201 1,649 2,000 2,550 0 0 2,550
Other Supplies 21,136 13,956 16,598 16,599 0 0 16,599
Travel Training 730 254 1,500 1,500 0 0 1,500
Professional Services 234 6,375 30,350 30,350 0 0 30,350
All Other Contr. Svcs 853 853 1,100 1,100 0 0 1,100
Program Expense 0 0 510 510 0 0 510
Utilities 506 415 600 600 0 0 600
Other 567 558 750 750 0 0 750
Total Expenditures 471,798 416,726 480,298 486,908 0 0 486,908
Revenues

Local Revenues 15,500 15,500 16,075 16,137 0 0 16,137
Interfund Transf & Rev 26,010 27,000 27,540 28,091 0 0 28,091
Total Revenues 41,510 42,500 43,615 44,228 0 0 44,228
Budgeting Unit Net Local 430,288 374,226 436,683 442,680 0 0 442,680

Section 4
Page 34



County Clerk

The County Clerk's Office serves as the repository for all land records (deeds, mortgages, etc.). The County Clerk is the
Clerk of the Supreme and County Courts and is responsible for all civil and criminal filings. Other functions that are
provided include: notary public, corporate filings, passports, naturalization ceremonies, collector of mortgage and
transfer taxes, federal and state tax filings. A County Clerk

Consolidated Budget

2017 2018 2019 2020
Actual Actual Modified Target Req OTR's Rec OTR's Total Rec

Expenditures

Salary and Wages 879,867 911,093 934,866 1,015,246 20,794 20,794 1,036,040
Overtime 3,517 2,730 28,644 0 0 0 0
Premium Pay 31,415 21,952 14,000 11,832 0 0 11,832
Fringe Benefits 392,852 430,298 477,123 491,559 9,952 9,952 501,511
Automotive Equipment 0 0 39,595 0 0 0 0
Other Capital Equip 223,385 24,632 41,000 19,500 18,300 18,300 37,800
Vehicle Fuel and Maint 1,284 1,160 1,900 1,000 0 0 1,000
Other Supplies 8,342 10,960 13,575 9,575 0 0 9,575
Travel Training 5,473 3,569 4,500 4,500 0 0 4,500
Professional Services 52,517 42,187 45,200 37,076 0 0 37,076
All Other Contr. Svcs 69,886 102,553 103,550 102,400 0 0 102,400
Maintenance 1,099 130 992 0 0 0 0
Utilities 2,801 2,861 3,100 3,300 0 0 3,300
Rent 8,640 8,640 9,000 9,000 0 0 9,000
Other 13,549 15,069 14,580 14,780 0 0 14,780
Total Expenditures 1,694,627 1,577,834 1,731,625 1,719,768 49,046 49,046 1,768,814
Revenues

State Aid 18,436 18,437 0 0 0 0 0
Local Revenues 1,019,324 1,105,151 1,077,897 1,108,014 0 0 1,108,014
Other Revenues 81,790 76,942 121,348 103,372 0 0 103,372
Total Revenues 1,119,550 1,200,530 1,199,245 1,211,386 0 0 1,211,386
Dept. Net Local 575,077 377,304 532,380 508,382 49,046 49,046 557,428
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County Clerk

Full Time Equivalents

2016 2017 2018 2019 2020 OTR OTR
Budget Budget Budget Budget Target Req Rec 2020 Total

Administrative Recording Clerk 0.00 1.00 1.00 1.00 1.00 0.00 0.00 1.00
County Clerk 1.00 1.00 1.00 1.00 1.00 0.00 0.00 1.00
Deputy County Clerk 2.00 2.00 2.00 2.00 2.00 0.00 0.00 2.00
DMV Supervisor 0.00 0.00 0.00 0.00 0.50 0.50 0.50 1.00
Information Aide 0.00 0.00 0.00 1.00 1.00 0.00 0.00 1.00
Mail & Records Clerk 1.00 1.00 1.00 1.00 1.00 0.00 0.00 1.00
Motor Vehicle Examiner 5.25 5.25 5.25 6.00 5.00 0.00 0.00 5.00
Principal Recording Clerk 3.00 2.00 3.00 2.00 2.00 0.00 0.00 2.00
Recording Clerk 2.75 2.75 2.00 1.00 1.00 0.00 0.00 1.00
Senior Motor Vehicle Examiner 3.00 3.00 2.75 2.75 2.75 0.00 0.00 2.75
Senior Recording Clerk 1.00 1.00 1.00 2.00 3.00 0.00 0.00 3.00

19.00 19.00 19.00 19.75 20.25 0.50 0.50 20.75
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County Clerk

1346 CENTRAL SERVICES

Target Req OTR's Rec OTR's Total Rec
2017 2018 2019 2020
Actual Actual Modified

Expenditures

Salary and Wages 33,437 41,594 42,263 43,118 0 0 43,118
Overtime 44 0 0 0 0 0 0
Premium Pay 7,737 750 1,000 1,000 0 0 1,000
Fringe Benefits 17,893 19,177 21,117 21,115 0 0 21,115
Automotive Equipment 0 0 39,595 0 0 0 0
Vehicle Fuel and Maint 1,284 1,160 1,900 1,000 0 0 1,000
Utilities 114 99 100 80 0 0 80
Total Expenditures 60,509 62,780 105,975 66,313 0 0 66,313
Revenues

Other Revenues 0 0 22,575 0 0 0 0
Total Revenues 0 0 22,575 0 0 0 0
Budgeting Unit Net Local 60,509 62,780 83,400 66,313 0 0 66,313
1410 COUNTY CLERK Target ReqOTR's RecOTR's  Total Rec

2017 2018 2019 2020
Actual Actual Modified

Expenditures

Salary and Wages 462,704 460,587 439,853 519,609 0 0 519,609
Overtime 2,055 842 28,644 0 0 0 0
Premium Pay 9,814 16,297 5,750 6,750 0 0 6,750
Fringe Benefits 201,184 215,187 231,480 251,915 0 0 251,915
Other Capital Equip 220,897 23,377 37,500 17,500 18,300 18,300 35,800
Other Supplies 5,744 9,025 10,700 6,700 0 0 6,700
Travel Training 5,473 3,569 4,500 4,500 0 0 4,500
Professional Services 52,353 41,892 45,000 37,000 0 0 37,000
All Other Contr. Svcs 69,043 102,071 102,400 102,000 0 0 102,000
Maintenance 785 130 992 0 0 0 0
Utilities 650 577 500 720 0 0 720
Other 9,402 11,083 10,080 10,280 0 0 10,280
Total Expenditures 1,040,104 884,637 917,399 956,974 18,300 18,300 975,274
Revenues

State Aid 18,436 18,437 0 0 0 0 0
Local Revenues 279,484 295,044 285,942 308,014 0 0 308,014
Other Revenues 72,266 67,685 87,773 92,372 0 0 92,372
Total Revenues 370,186 381,166 373,715 400,386 0 0 400,386
Budgeting Unit Net Local 669,918 503,471 543,684 556,588 18,300 18,300 574,888
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County Clerk

1411 MOTOR VEHICLES

Target Req OTR's Rec OTR's Total Rec
2017 2018 2019 2020
Actual Actual Modified

Expenditures

Salary and Wages 383,726 408,912 452,750 452,519 20,794 20,794 473,313
Overtime 1,418 1,888 0 0 0 0 0
Premium Pay 13,864 4,905 7,250 4,082 0 0 4,082
Fringe Benefits 173,775 195,934 224,526 218,529 9,952 9,952 228,481
Other Capital Equip 2,488 1,255 3,500 2,000 0 0 2,000
Other Supplies 2,598 1,935 2,875 2,875 0 0 2,875
Professional Services 164 295 200 76 0 0 76
All Other Contr. Svcs 843 482 1,150 400 0 0 400
Maintenance 314 0 0 0 0 0 0
Utilities 2,037 2,185 2,500 2,500 0 0 2,500
Other 4,147 3,986 4,500 4,500 0 0 4,500
Total Expenditures 585,374 621,777 699,251 687,481 30,746 30,746 718,227
Revenues

Local Revenues 739,840 810,107 791,955 800,000 800,000
Other Revenues 0 65 0 0 0
Total Revenues 739,840 810,172 791,955 800,000 0 0 800,000
Budgeting Unit Net Local -154,466 -188,395 -92,704 -112,519 30,746 30,746 -81,773
1460 RECORDS MANAGEMENT Target Req OTR's Rec OTR's Total Rec

2017 2018 2019 2020
Actual Actual Modified

Expenditures

Rent 8,640 8,640 9,000 9,000 0 0 9,000
Total Expenditures 8,640 8,640 9,000 9,000 0 0 9,000
Revenues

Other Revenues 9,524 9,192 11,000 11,000 0 0 11,000
Total Revenues 9,524 9,192 11,000 11,000 0 0 11,000
Budgeting Unit Net Local -884 -552 -2,000 -2,000 0 0 -2,000
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County Clerk

OTR # 16 Priority 1 OTR Name QuickFields Agent - Laserfiche
Description Adding the Quickfield Agent to our Laserfiche suite would allow departments in the County

to run Quickfields sessions without buying a license. Laserfiche Quick Fields is an
automated document capture solution. It can scan practically any document, identify its type,
clean up its pages, retrieve information from it, fill out its Laserfiche metadata, name it
appropriately, and store it dynamically in a specific location in a Laserfiche repository.

Account Requested Recommended
1410 52230 COMPUTER SOFTWARE 18,300 ONE-TIME 18,300 ONE-TIME
Local Share 18,300 18,300
OTR # 96 Priority 1 OTR Name Succession Planning for Deputy Clerk DMV
Description This One-time OTR asks for $30,746 to support a succession plan at DMV, including dual

coverage during transition as the current Deputy Clerk retires.

Account Requested Recommended
1411 51000210 MOT. VEH. BUR. SUPR. 20,794 ONE-TIME 20,794 ONE-TIME
1411 58800 FRINGES 9,952 ONE-TIME 9,952 ONE-TIME
Local Share 30,746 30,746
County Clerk Total 49,046 49,046
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County Historian

The county historian is an appointed officer of the County charged with the collection, preservation, and use of county
records, and with education and promotion of county history. The historian also coordinates the activities and lends aid
to the appointed municipal historians in the county and currently serves on the State Commissioner of Education's Local
History Advisory Council.

Consolidated Budget

2017 2018 2019 2020
Actual Actual Modified Target Req OTR's Rec OTR's Total Rec

Expenditures

Program Expense 23,427 8,363 12,750 7,750 5,000 5,000 12,750
Total Expenditures 23,427 8,363 12,750 7,750 5,000 5,000 12,750
Revenues

Other Revenues 7,500 7,500 7,750 7,750 0 0 7,750
Total Revenues 7,500 7,500 7,750 7,750 0 0 7,750
Dept. Net Local 15,927 863 5,000 0 5,000 5,000 5,000
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County Historian

7520 COUNTY HISTORIAN

Target Req OTR's Rec OTR's Total Rec
2017 2018 2019 2020
Actual Actual Modified

Expenditures

Program Expense 23,427 8,363 12,750 7,750 5,000 5,000 12,750
Total Expenditures 23,427 8,363 12,750 7,750 5,000 5,000 12,750
Revenues

Other Revenues 7,500 7,500 7,750 7,750 0 0 7,750
Total Revenues 7,500 7,500 7,750 7,750 0 0 7,750
Budgeting Unit Net Local 15,927 863 5,000 0 5,000 5,000 5,000
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County Historian

OTR #

Description

7520

54400

67 Priority 1 OTR Name Fund Implementation of Historical Commission

Recommendations

This OTR asks for a second year of $5,000 in One-time funding to fund the implementation
of recommendations from the Tompkins County Historical Commission.

The 2019 Tompkins County Adopted Budget included an amendment appropriating two
years of funding for this purpose in the County Historian's budget, with allocations of $5,000
in both 2019 and 2020.

Current recommendations for implementation in 2019-20 include: the recognition of people
and events on the landscape, to be created in a variety of physical and virtual ways and
focused on race and ethnicity of residents over time, and social activism; a history of the
women of Newfield by an independent historian; and a series of small pamphlets that will
focus on our local history.

Account Requested Recommended
PROGRAM EXPENSE 5,000 ONE-TIME 5,000 ONE-TIME

Local Share 5,000 5,000

County Historian Total 5,000 5,000
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County Office for the Aging

The mission of the Tompkins County Office for the Aging (COFA) is to assist the older adult population of Tompkins
County to remain independent in their homes as long as possible and appropriate, and with a decent quality of life.
COFA seeks to make life better for older adults, and with the help of its advisory committee, to keep them informed
about events and issues that affect their lives. Through close cooperation with other community organizations, COFA
strives for a network of services that promotes independent living for older adults. Services are offered directly through
the Office for the Aging and through subcontracts with community agencies. The needs of minorities, low income
persons, frail elderly, and those who living alone are of special concern. COFA receives funding from the Federal
government through the Older Americans Act.

Consolidated Budget

2017 2018 2019 2020
Actual Actual Modified Target Req OTR's Rec OTR's Total Rec

Expenditures

Salary and Wages 593,292 615,471 636,341 650,804 0 0 650,804
Premium Pay 13,334 18,704 6,159 7,909 0 0 7,909
Fringe Benefits 257,403 283,440 313,606 315,260 0 0 315,260
Other Capital Equip 1,600 388 26,098 1,650 0 0 1,650
Vehicle Fuel and Maint 265 618 1,150 1,150 0 0 1,150
Other Supplies 6,038 8,416 16,794 16,056 0 0 16,056
Travel Training 1,872 1,046 3,780 6,080 0 0 6,080
All Other Contr. Svcs 1,356,659 1,359,714 1,477,646 1,594,818 0 0 1,594,818
Program Expense 30,191 41,934 80,957 15,713 0 0 15,713
Utilities 2,821 2,624 3,390 3,390 0 0 3,390
Other 9,623 7,366 10,874 10,324 0 0 10,324
Total Expenditures 2,273,098 2,339,721 2,576,795 2,623,154 0 0 2,623,154
Revenues

Federal Aid 624,740 546,442 537,670 548,751 0 0 548,751
State Aid 796,972 765,772 897,014 980,434 0 0 980,434
Local Revenues 41,289 40,028 33,300 32,400 0 0 32,400
Other Revenues 38,249 71,042 78,207 26,950 0 0 26,950
Applied Rollover (Rev.) 0 0 11,662 0 0 0 0
Total Revenues 1,501,250 1,423,284 1,557,853 1,588,535 0 0 1,588,535
Dept. Net Local 771,848 916,437 1,018,942 1,034,619 0 0 1,034,619
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County Office for the Aging

Full Time Equivalents

2016 2017 2018 2019 2020 OTR OTR
Budget Budget Budget Budget Target Req Rec 2020 Total

Account Clerk/Typist 0.71 0.67 0.60 0.60 0.60 0.00 0.00 0.60
Administrative Assistant 4 1.00 1.00 0.00 0.00 0.00 0.00 0.00 0.00
Aging Services Planner 1.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Aging Services Specialist 2.80 2.80 4.00 4.00 3.00 0.00 0.00 3.00
Deputy Director 0.00 0.00 0.00 0.00 1.00 0.00 0.00 1.00
Dietitian 0.23 0.23 0.23 0.23 0.23 0.00 0.00 0.23
Director 1.00 1.00 1.00 1.00 1.00 0.00 0.00 1.00
Fiscal Coordinator 0.00 0.00 1.00 1.00 1.00 0.00 0.00 1.00
Information Aide 0.00 0.00 1.00 1.00 1.00 0.00 0.00 1.00
Long Term Care Specialist 1.00 1.00 0.00 0.00 0.00 0.00 0.00 0.00
N Y Connects Coordinator 1.00 1.00 1.00 1.00 0.00 0.00 0.00 0.00
Ombudsman Program & Outreach 0.50 1.00 0.00 0.00 1.00 0.00 0.00 1.00
Outreach Worker 2.10 2.85 2.85 2.99 2.99 0.00 0.00 2.99
Principal Account Clerk/Typist 0.00 0.00 0.00 0.00 1.00 0.00 0.00 1.00
Senior Account Clerk/Typist 0.70 0.71 1.00 1.00 0.00 0.00 0.00 0.00

12.04 12.26 12.68 12.82 12.82 0.00 0.00 12.82
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County Office for the Aging

6771 LTC OMBUDSMAN

Target Req OTR's Rec OTR's Total Rec
2017 2018 2019 2020
Actual Actual Modified

Expenditures

Salary and Wages 83,049 128,579 106,163 98,780 0 0 98,780
Premium Pay 3,502 13,704 500 500 0 0 500
Fringe Benefits 37,572 64,440 52,062 47,515 0 0 47,515
Other Capital Equip 1,216 0 0 0 0 0 0
Vehicle Fuel and Maint 0 185 150 150 0 0 150
Other Supplies 466 532 650 500 0 0 500
Travel Training 172 106 580 580 0 0 580
Program Expense 932 1,713 1,000 1,000 0 0 1,000
Utilities 120 120 240 240 0 0 240
Other 1,211 1,047 1,200 1,200 0 0 1,200
Total Expenditures 128,240 210,426 162,545 150,465 0 0 150,465
Revenues

Federal Aid 112,757 113,000 113,000 114,929 0 0 114,929
Total Revenues 112,757 113,000 113,000 114,929 0 0 114,929
Budgeting Unit Net Local 15,483 97,426 49,545 35,536 0 0 35,536
6772 TITLEI-B Target ReqOTR's RecOTR's  Total Rec

2017 2018 2019 2020
Actual Actual Modified

Expenditures

Salary and Wages 164,406 144,279 187,392 212,163 0 0 212,163
Premium Pay 2,994 2,750 3,250 2,250 0 0 2,250
Fringe Benefits 72,668 66,590 93,053 102,618 0 0 102,618
Vehicle Fuel and Maint 265 300 650 650 0 0 650
Other Supplies 1,535 2,625 2,975 10,627 0 0 10,627
Travel Training 1,268 899 2,250 5,250 0 0 5,250
All Other Contr. Svcs 17,364 17,175 17,262 17,262 0 0 17,262
Program Expense 2,330 0 22,848 7,584 0 0 7,584
Utilities 1,949 1,910 2,400 2,400 0 0 2,400
Other 5,485 5,010 8,362 8,362 0 0 8,362
Total Expenditures 270,264 241,538 340,442 369,166 0 0 369,166
Revenues

Federal Aid 72,555 71,092 72,418 69,997 0 0 69,997
Other Revenues 3,325 0 100 100 0 0 100
Total Revenues 75,880 71,092 72,518 70,097 0 0 70,097
Budgeting Unit Net Local 194,384 170,446 267,924 299,069 0 0 299,069
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County Office for the Aging

6773 AGING BY DESIGN

Target Req OTR's Rec OTR's Total Rec
2017 2018 2019 2020
Actual Actual Modified

Expenditures

Salary and Wages 2,636 9,289 12,521 0 0 0 0
Premium Pay 0 124 0 0 0 0 0
Fringe Benefits 2,067 4,263 6,111 0 0 0 0
Other Supplies 0 0 7,615 0 0 0 0
Travel Training 150 0 0 0 0 0 0
All Other Contr. Svcs 4,500 8,850 0 0 0 0 0
Program Expense 589 1,525 1,150 0 0 0 0
Other 0 0 100 0 0 0 0
Total Expenditures 9,942 24,051 27,497 0 0 0 0
Revenues

Other Revenues 0 30,000 27,497 0 0 0 0
Total Revenues 0 30,000 27,497 0 0 0 0
Budgeting Unit Net Local 9,942 -5,949 0 0 0 0 0
6774 SNAP Target ReqOTR's RecOTR's  Total Rec

2017 2018 2019 2020
Actual Actual Modified

Expenditures

Salary and Wages 9,968 10,819 10,901 11,120 0 0 11,120
Premium Pay 0 0 289 289 0 0 289
Fringe Benefits 4,327 4,900 5,462 5,460 0 0 5,460
All Other Contr. Svcs 240,151 231,082 231,082 231,082 0 0 231,082
Total Expenditures 254,446 246,801 247,734 247,951 0 0 247,951
Revenues

State Aid 195,947 158,924 204,941 204,941 0 0 204,941
Total Revenues 195,947 158,924 204,941 204,941 0 0 204,941
Budgeting Unit Net Local 58,499 87,877 42,793 43,010 0 0 43,010
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County Office for the Aging

6775 TITLEV

Target Req OTR's Rec OTR's Total Rec
2017 2018 2019 2020
Actual Actual Modified
Expenditures
Salary and Wages 22,718 13,221 0 0 0 0 0
Fringe Benefits 3,005 1,899 0 0 0 0 0
Total Expenditures 25,723 15,120 0 0 0 0 0
Revenues
Federal Aid 26,034 15,119 0 0 0 0 0
Total Revenues 26,034 15,119 0 0 0 0 0
Budgeting Unit Net Local -311 1 0 0 0 0 0
2017 2018 2019 2020
Actual Actual Modified
Expenditures
All Other Contr. Svcs 429,519 442,509 439,888 447,897 0 0 447,897
Total Expenditures 429,519 442,509 439,888 447,897 0 0 447,897
Revenues
Federal Aid 135,979 139,095 135,989 144,215 0 0 144,215
Total Revenues 135,979 139,095 135,989 144,215 0 0 144,215
Budgeting Unit Net Local 293,540 303,414 303,899 303,682 0 0 303,682
6777 CSEP Target ReqOTR's RecOTR's  Total Rec
2017 2018 2019 2020
Actual Actual Modified
Expenditures
Salary and Wages 66,472 47,882 61,858 56,624 0 0 56,624
Premium Pay 1,387 168 875 2,625 0 0 2,625
Fringe Benefits 29,457 21,762 30,620 28,356 0 0 28,356
Other Supplies 55 55 0 0 0 0 0
All Other Contr. Svcs 101,542 98,423 109,585 115,777 0 0 115,777
Program Expense 980 170 0 0 0 0 0
Other 220 100 0 0 0 0 0
Total Expenditures 200,113 168,560 202,938 203,382 0 0 203,382
Revenues
State Aid 156,142 135,100 152,439 152,439 152,439
Other Revenues 0 0 50 50 50
Total Revenues 156,142 135,100 152,489 152,489 0 0 152,489
Budgeting Unit Net Local 43,971 33,460 50,449 50,893 0 0 50,893
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County Office for the Aging

6778 HEAP Target ReqOTR's RecOTR's  Total Rec
2017 2018 2019 2020
Actual Actual Modified

Expenditures

Salary and Wages 33,275 37,262 34,373 34,526 0 0 34,526
Premium Pay 0 0 245 245 0 0 245
Fringe Benefits 14,445 16,876 16,897 16,642 0 0 16,642
Other 200 200 0 0 0 0 0
Total Expenditures 47,920 54,338 51,515 51,413 0 0 51,413
Revenues

Federal Aid 44,402 33,644 33,644 33,644 0 0 33,644
Total Revenues 44,402 33,644 33,644 33,644 0 0 33,644
Budgeting Unit Net Local 3,518 20,694 17,871 17,769 0 0 17,769
6779 CARE COMPASS Target ReqOTR's RecOTR's  Total Rec

2017 2018 2019 2020
Actual Actual Modified

Expenditures

Other Capital Equip 0 11,760 1,000 1,000
Program Expense 500 0 0 0
Total Expenditures 0 500 11,760 1,000 0 0 1,000
Revenues

Other Revenues 0 6,955 11,760 1,000 0 0 1,000
Total Revenues 0 6,955 11,760 1,000 0 0 1,000
Budgeting Unit Net Local 0 -6,455 0 0 0 0 0
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County Office for the Aging

6780 EISEP Target ReqOTR's RecOTR's  Total Rec
2017 2018 2019 2020
Actual Actual Modified

Expenditures

Salary and Wages 21,503 23,940 13,440 13,526 0 0 13,526
Premium Pay 74 0 0 0 0 0 0
Fringe Benefits 9,367 10,842 6,560 6,474 0 0 6,474
Other Supplies 55 55 0 0 0 0 0
All Other Contr. Svcs 307,444 315,554 434,165 439,165 0 0 439,165
Program Expense 0 1,391 5,000 0 0 0 0
Other 150 150 0 0 0 0 0
Total Expenditures 338,593 351,932 459,165 459,165 0 0 459,165
Revenues

State Aid 230,964 157,108 224,344 224,194 0 0 224,194
Other Revenues 720 594 500 500 0 0 500
Total Revenues 231,684 157,702 224,844 224,694 0 0 224,694
Budgeting Unit Net Local 106,909 194,230 234,321 234,471 0 0 234,471
6781 TITLE III-E Target ReqOTR's RecOTR's  Total Rec

2017 2018 2019 2020
Actual Actual Modified

Expenditures

Salary and Wages 23,522 22,864 25,420 24,076 0 0 24,076
Premium Pay 291 510 0 0 0 0 0
Fringe Benefits 10,337 10,586 12,408 11,523 0 0 11,523
Other Supplies 385 551 385 385 0 0 385
Travel Training 0 0 700 0 0 0 0
All Other Contr. Svcs 41,107 40,886 41,207 41,207 0 0 41,207
Program Expense 0 102 0 1,000 0 0 1,000
Other 100 100 100 100 0 0 100
Total Expenditures 75,742 75,599 80,220 78,291 0 0 78,291
Revenues

Federal Aid 34,013 33,807 35,592 38,255 0 0 38,255
Other Revenues 30,180 23,929 31,000 21,000 0 0 21,000
Total Revenues 64,193 57,736 66,592 59,255 0 0 59,255
Budgeting Unit Net Local 11,549 17,863 13,628 19,036 0 0 19,036
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County Office for the Aging

6782 CARE GIVERS TRAINING

Target Req OTR's Rec OTR's Total Rec
2017 2018 2019 2020
Actual Actual Modified
Expenditures
Salary and Wages 15,633 14,193 13,572 13,263 0 0 13,263
Premium Pay 203 304 500 1,000 0 0 1,000
Fringe Benefits 6,874 6,566 6,869 6,826 0 0 6,826
Other Capital Equip 0 0 0 400 0 0 400
Other Supplies 757 1,083 980 600 0 0 600
Other 215 150 150 150 0 0 150
Total Expenditures 23,682 22,296 22,071 22,239 0 0 22,239
Revenues
State Aid 16,814 17,717 19,611 19,611 0 0 19,611
Total Revenues 16,814 17,717 19,611 19,611 0 0 19,611
Budgeting Unit Net Local 6,868 4,579 2,460 2,628 0 0 2,628
6784 CASH IN LIEU Target Req OTR's Rec OTR's Total Rec
2017 2018 2019 2020
Actual Actual Modified
Expenditures
All Other Contr. Svcs 109,245 105,298 110,000 110,000 0 0 110,000
Total Expenditures 109,245 105,298 110,000 110,000 0 0 110,000
Revenues
Federal Aid 109,245 105,298 110,000 110,000 0 0 110,000
Total Revenues 109,245 105,298 110,000 110,000 0 0 110,000
Budgeting Unit Net Local 0 0 0 0 0 0 0
6786 ASSISTIVE TECHNOLOGY Target ReqOTR's RecOTR's  Total Rec
2017 2018 2019 2020
Actual Actual Modified
Expenditures
Total Expenditures 0 0 0 0 0 0 0
Revenues
Total Revenues 0 0 0 0 0 0 0
Budgeting Unit Net Local 0 0 0 0 0 0 0
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County Office for the Aging

6787 PERS Target ReqOTR's RecOTR's  Total Rec
2017 2018 2019 2020
Actual Actual Modified

Expenditures

Salary and Wages 19,189 31,666 23,774 23,092 0 0 23,092
Premium Pay 2,263 750 0 0 0 0 0
Fringe Benefits 9,312 14,681 11,604 11,052 0 0 11,052
Other Capital Equip 0 0 0 250 0 0 250
Vehicle Fuel and Maint 0 133 350 350 0 0 350
Other Supplies 629 409 845 844 0 0 844
Program Expense 1,335 3,966 4,000 0 0 0 0
Other 2,042 609 762 512 0 0 512
Total Expenditures 34,770 52,214 41,335 36,100 0 0 36,100
Revenues

Local Revenues 41,289 40,028 33,300 32,400 0 0 32,400
Other Revenues 3,647 7,393 6,700 3,700 0 0 3,700
Total Revenues 44,936 47,421 40,000 36,100 0 0 36,100
Budgeting Unit Net Local -10,166 4,793 1,335 0 0 0 0
6788 MIPPA Target ReqOTR's RecOTR's  Total Rec

2017 2018 2019 2020
Actual Actual Modified

Expenditures

Salary and Wages 3,627 3,917 3,979 3,979
Fringe Benefits 1,643 1,912 1,905 1,905
All Other Contr. Svcs 0 7,500 7,492 7,492 0 0 7,492
Total Expenditures 0 12,770 13,321 13,376 0 0 13,376
Revenues

Federal Aid 0 13,321 13,321 13,376 0 0 13,376
Total Revenues 0 13,321 13,321 13,376 0 0 13,376
Budgeting Unit Net Local 0 -551 0 0 0 0 0
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County Office for the Aging

6789 BIP - CARE GIVERS SUPPORT

Target Req OTR's Rec OTR's Total Rec
2017 2018 2019 2020
Actual Actual Modified
Expenditures
Salary and Wages 1,342 0 0 0 0 0
Fringe Benefits 583 0 0 0 0 0
Program Expense 7,730 0 0 0 0 0
Total Expenditures 9,655 0 0 0 0 0
Revenues
Federal Aid 9,654 0 0 0 0 0
Total Revenues 9,654 0 0 0 0 0
Budgeting Unit Net Local 1 0 0 0 0 0
6791 NEW YORK CONNECT Target ReqOTR's RecOTR's  Total Rec
2017 2018 2019 2020
Actual Actual Modified
Expenditures
Salary and Wages 30,197 1,996 0 0 0 0
Premium Pay 148 0
Fringe Benefits 13,173 904
Total Expenditures 43,518 2,900 0 0 0 0
Revenues
State Aid 40,248 14,863 0 0 0 0
Total Revenues 40,248 14,863 0 0 0 0
Budgeting Unit Net Local 3,270 -11,963 0 0 0 0
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County Office for the Aging

6793 HEALTH INSURANCE COUNS.

Target Req OTR's Rec OTR's Total Rec
2017 2018 2019 2020
Actual Actual Modified

Expenditures

Salary and Wages 16,405 12,892 10,814 11,074 0 0 11,074
Premium Pay 210 277 0 0 0 0 0
Fringe Benefits 7,213 5,964 5,279 5,300 0 0 5,300
Other Capital Equip 0 0 400 0 0 0 0
Highway Materials 0 0 444 0 0 0 0
Other Supplies 0 0 0 600 0 0 600
All Other Contr. Svcs 22,597 19,825 16,584 16,747 0 0 16,747
Utilities 0 0 200 0 0 0 0
Total Expenditures 46,425 38,958 33,721 33,721 0 0 33,721
Revenues

Federal Aid 8,892 16,987 19,257 19,257 0 0 19,257
State Aid 24,073 28,255 13,864 13,864 0 0 13,864
Other Revenues 377 635 600 600 0 0 600
Total Revenues 33,342 45,877 33,721 33,721 0 0 33,721
Budgeting Unit Net Local 13,083 -6,919 0 0 0 0 0
6795 TITLE 11l D/HEALTH PROMO. Target ReqOTR's RecOTR's  Total Rec

2017 2018 2019 2020
Actual Actual Modified

Expenditures

All Other Contr. Svcs 6,053 8,679 4,449 5,078 0 0 5,078
Total Expenditures 6,053 8,679 4,449 5,078 0 0 5,078
Revenues

Federal Aid 6,052 5,079 4,449 5,078 0 0 5,078
Total Revenues 6,052 5,079 4,449 5,078 0 0 5,078
Budgeting Unit Net Local 1 3,600 0 0 0 0 0
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County Office for the Aging

6796 WRAP Target ReqOTR's RecOTR's  Total Rec
2017 2018 2019 2020
Actual Actual Modified

Expenditures

Salary and Wages 3,089 1,041 0 0 0 0 0
Premium Pay 873 0 0 0 0 0 0
Fringe Benefits 1,720 471 0 0 0 0 0
All Other Contr. Svcs 0 0 0 28,525 0 0 28,525
Program Expense 16,191 32,502 46,379 0 0 0 0
Total Expenditures 21,873 34,014 46,379 28,525 0 0 28,525
Revenues

Other Revenues 0 1,536 0 0 0 0 0
Applied Rollover (Rev.) 0 0 11,662 0 0 0 0
Total Revenues 0 1,536 11,662 0 0 0 0
Budgeting Unit Net Local 21,873 32,478 34,717 28,525 0 0 28,525

2017 2018 2019 2020
Actual Actual Modified

Expenditures

Salary and Wages 79,121 111,921 132,196 140,695 0 0 140,695
Premium Pay 1,359 117 500 1,000 0 0 1,000
Fringe Benefits 34,937 51,053 64,769 67,815 0 0 67,815
Other Capital Equip 384 388 14,338 0 0 0 0
Other Supplies 2,156 3,106 2,500 2,500 0 0 2,500
Travel Training 282 41 250 250 0 0 250
All Other Contr. Svcs 67,308 63,933 65,932 65,932 0 0 65,932
Program Expense 104 65 580 580 0 0 580
Utilities 752 594 750 750 0 0 750
Total Expenditures 186,403 231,218 281,815 279,522 0 0 279,522
Revenues

Federal Aid 65,157 0 0 0 0 0 0
State Aid 119,128 253,805 281,815 279,522 0 0 279,522
Total Revenues 184,285 253,805 281,815 279,522 0 0 279,522
Budgeting Unit Net Local 2,118 -22,587 0 0 0 0 0
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County Office for the Aging

6798 UNMET NEEDS (OFA) Target ReqOTR's RecOTR's  Total Rec
2017 2018 2019 2020
Actual Actual Modified

Expenditures

Salary and Wages 0 0 0 7,886 0 0 7,886
Fringe Benefits 0 0 0 3,774 0 0 3,774
All Other Contr. Svcs 0 0 0 68,654 0 0 68,654
Program Expense 0 0 0 5,549 0 0 5,549
Total Expenditures 0 0 0 85,863 0 0 85,863
Revenues

State Aid 0 0 0 85,863 0 0 85,863
Total Revenues 0 0 0 85,863 0 0 85,863
Budgeting Unit Net Local 0 0 0 0 0 0 0

2017 2018 2019 2020
Actual Actual Modified

Expenditures

Salary and Wages 767 0 0 0 0 0 0
Premium Pay 30 0 0 0 0 0 0
Fringe Benefits 346 0 0 0 0 0 0
All Other Contr. Svcs 9,829 0 0 0 0 0 0
Total Expenditures 10,972 0 0 0 0 0 0
Revenues

State Aid 13,656 0 0 0 0 0 0
Total Revenues 13,656 0 0 0 0 0 0
Budgeting Unit Net Local -2,684 0 0 0 0 0 0
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Debt Service Fund

Governmental Accounting standards require that all debt obligations be reported in a separate Fund. The
Debt Service Fund provides the resources for all annual debt principal and interest payments. This fund is
financed by payments from the General Fund, Solid Waste Fund, Airport Fund and payments from other

entities that have benefited from financings of capital improvements. Historically, the General Fund provides
the majority of the resources for debt service.

Consolidated Budget

2017 2018 2019 2020
Actual Actual Modified Target Req OTR's Rec OTR's Total Rec

Expenditures

Program Expense 1,200 1,415 10,000 80,000 0 0 80,000
Other 492,052 393,544 504,423 552,536 0 0 552,536
Other Finance 5,711,517 6,258,444 6,079,261 5,989,063 0 0 5,989,063
Total Expenditures 6,204,769 6,653,403 6,593,684 6,621,599 0 0 6,621,599
Revenues

Local Revenues 301,716 301,008 290,836 210,213 0 0 210,213
Other Revenues 815,559 971,971 698,439 519,587 0 0 519,587
Interfund Transf & Rev 5,471,325 6,058,358 5,604,409 5,891,799 0 0 5,891,799
Total Revenues 6,588,600 7,331,337 6,593,684 6,621,599 0 0 6,621,599
Dept. Net Local -383,831 -677,934 0 0 0 0 0
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Debt Service Fund

1380 FISCAL AGENT FEES

Target Req OTR's Rec OTR's Total Rec
2017 2018 2019 2020
Actual Actual Modified
Expenditures
Program Expense 1,200 1,415 10,000 80,000 0 0 80,000
Total Expenditures 1,200 1,415 10,000 80,000 0 0 80,000
Revenues
Total Revenues 0 0 0 0 0 0 0
Budgeting Unit Net Local 1,200 1,415 10,000 80,000 0 0 80,000
9710 SERIAL BONDS Target ReqOTR's RecOTR's  Total Rec
2017 2018 2019 2020
Actual Actual Modified
Expenditures
Other Finance 5,711,517 6,258,444 6,079,261 5,989,063 0 0 5,989,063
Total Expenditures 5,711,517 6,258,444 6,079,261 5,989,063 0 0 5,989,063
Revenues
Local Revenues 301,716 301,008 290,836 210,213 210,213
Other Revenues 815,559 925,334 698,439 519,587 519,587
Interfund Transf & Rev 5,471,325 6,058,358 5,604,409 5,891,799 0 0 5,891,799
Total Revenues 6,588,600 7,284,700 6,593,684 6,621,599 0 0 6,621,599
Budgeting Unit Net Local -877,083  -1,026,256 -514,423 -632,536 0 0 -632,536
9730 BAN Target ReqOTR's RecOTR's  Total Rec
2017 2018 2019 2020
Actual Actual Modified
Expenditures
Other 176,979 78,472 189,350 369,000 0 0 369,000
Total Expenditures 176,979 78,472 189,350 369,000 0 0 369,000
Revenues
Other Revenues 0 46,637 0 0 0 0 0
Total Revenues 0 46,637 0 0 0 0 0
Budgeting Unit Net Local 176,979 31,835 189,350 369,000 0 0 369,000
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Debt Service Fund

9789 OTHER DEBT- LEASES Target ReqOTR's RecOTR's  Total Rec
2017 2018 2019 2020
Actual Actual Modified
Expenditures
Other 315,073 315,072 315,073 183,536 0 0 183,536
Total Expenditures 315,073 315,072 315,073 183,536 0 0 183,536
Budgeting Unit Net Local 315,073 315,072 315,073 183,536 0 0 183,536
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District Attorney

The Tompkins County District Attorney's Office is responsible for prosecuting criminal offenses defined under State
law, committed within Tompkins County. A broad range of offenses are prosecuted, including the most serious felonies
(murder, rape, robbery, etc.) down to traffic infractions (e.g., speeding).

Consolidated Budget

2017 2018 2019 2020
Actual Actual Modified Target Req OTR's Rec OTR's Total Rec

Expenditures

Salary and Wages 1,053,486 1,163,425 1,162,505 1,223,458 109,721 109,721 1,333,179
Overtime 606 0 0 0 0 0 0
Premium Pay 5,605 7,377 6,000 4,250 0 0 4,250
Fringe Benefits 459,155 522,450 570,027 587,581 52,512 52,512 640,093
Other Capital Equip 6,294 4,815 16,452 16,452 0 0 16,452
Other Supplies 23,593 24,176 26,668 32,642 3,500 3,500 36,142
Travel Training 2,633 2,628 6,359 6,359 0 0 6,359
Professional Services 22,763 19,238 25,000 25,000 0 0 25,000
All Other Contr. Svcs 2,181 2,181 3,296 3,296 2,640 2,640 5,936
Utilities 1,365 1,257 360 360 0 0 360
Other 8,515 6,948 11,696 11,696 2,000 2,000 13,696
Total Expenditures 1,586,196 1,754,495 1,828,363 1,911,094 170,373 170,373 2,081,467
Revenues

State Aid 95,371 114,351 102,671 102,671 0 0 102,671
Total Revenues 95,371 114,351 102,671 102,671 0 0 102,671
Dept. Net Local 1,490,825 1,640,144 1,725,692 1,808,423 170,373 170,373 1,978,796
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District Attorney

Full Time Equivalents

2016 2017 2018 2019 2020 OTR OTR
Budget Budget Budget Budget Target Req Rec 2020 Total

Admin Assistant Level 1 1.00 1.00 1.00 1.00 1.00  0.00 0.00 1.00
Assistant District Attorney 6.00 6.00 6.00 0.00 0.00  0.00 0.00 0.00
Assistant District Attorney - Level 1 0.00 0.00 0.00 1.00 1.00  0.00 0.00 1.00
Assistant District Attorney - Level 3 0.00 0.00 0.00 2.00 4.00 0.00 0.00 4.00
Assistant District Attorney - Level 4 0.00 0.00 0.00 4.00 2.00 0.00 0.00 2.00
Assistant District Attorney Local 0.00 0.00 1.00 0.00 0.00  0.00 0.00 0.00
Confidential Investigator 1.30 1.30 1.30 1.30 1.50  0.68 0.68 218
Deputy District Attorney 1.00 1.00 1.00 1.00 1.00 0.00 0.00 1.00
District Attorney 1.00 1.00 1.00 1.00 1.00  0.00 0.00 1.00
Secretary to the District Attorney 1.00 1.00 1.00 1.00 1.00  0.00 0.00 1.00
Secretary/Paralegal Aide to DA 1.20 1.20 1.20 1.20 2,00 1.00 1.00 3.00

12.50 12.50 13.50 13.50 1450 1.68 1.68 16.18

(Revised 10/1/2019)
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District Attorney

1165 DISTRICT ATTORNEY

Target Req OTR's Rec OTR's Total Rec
2017 2018 2019 2020
Actual Actual Modified

Expenditures

Salary and Wages 1,053,486 1,163,425 1,162,505 1,223,458 109,721 109,721 1,333,179
Overtime 606 0 0 0 0 0 0
Premium Pay 5,605 7,377 6,000 4,250 0 0 4,250
Fringe Benefits 459,155 522,450 570,027 587,581 52,512 52,512 640,093
Other Capital Equip 6,294 4,815 16,452 16,452 0 0 16,452
Other Supplies 23,593 24,176 26,668 32,642 3,500 3,500 36,142
Travel Training 2,633 2,628 6,359 6,359 0 0 6,359
Professional Services 22,763 19,238 25,000 25,000 0 0 25,000
All Other Contr. Svcs 2,181 2,181 3,296 3,296 2,640 2,640 5,936
Utilities 1,365 1,257 360 360 0 0 360
Other 8,515 6,948 11,696 11,696 2,000 2,000 13,696
Total Expenditures 1,586,196 1,754,495 1,828,363 1,911,094 170,373 170,373 2,081,467
Revenues

State Aid 95,371 114,351 102,671 102,671 0 0 102,671
Total Revenues 95,371 114,351 102,671 102,671 0 0 102,671
Budgeting Unit Net Local 1,490,825 1,640,144 1,725,692 1,808,423 170,373 170,373 1,978,796
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District Attorney

OTR # 17 Priority 1 OTR Name Additional Paralegal
Description The criminal justice reform which becomes effective January 1, 2020 will significantly

increase the administrative burden on the District Attorney's Office staff. The new
discovery laws require the DA's Office to collect, screen, organize and distribute
documentation from law enforcement agencies on a scale that is exponentially greater than
what was done prior to 1/1/2020. Simply put, it will be impossible to comply with the new
legislation without at least one additional paralegal and probably two additional
administrative staff.

Account Requested Recommended
1165 51000356 SEC/PARA AID TO DA 53,112 TARGET 53,112 TARGET
1165 58800 FRINGES 25419 TARGET 25,419 TARGET
Local Share 78,531 78,531
OTR # 53 Priority 2 OTR Name Additional Confidential Investigator
Description The criminal justice reform which becomes effective January 1, 2020 will significantly

increase the administrative burden on the District Attorney's Office staff. The new
discovery laws require the DA's Office to collect, screen, organize and distribute
documentation from law enforcement agencies on a scale that is exponentially greater than
what was done prior to 1/1/2020. Simply put, it will be impossible to comply with the new
legislation without at least one additional confidential investigator at 27 hours per week
together with the requested additional administrative staff.

Account Requested Recommended
1165 51000203 CONFIDENTIAL 56,609 TARGET 56,609 TARGET
1165 58800 FRINGES 27,093 TARGET 27,093 TARGET
Local Share 83,702 83,702
OTR # 84 Priority 3 OTR Name Additional Digital Storage Contract
Description This OTR asks for $2,640 in Target funding for an additional digital storage contract to help

meet increased data retention and sharing needs under the NY State's new discovery rules.

The requested addition will be $220/month for 2 Terabytes (TB) of digital storage using the
DEMS (Digital Evidence Management System) provided by NYPTI (New York Prosecutors
Training Institute) as part of the PCMS (Prosecutors Case Management System) that we are
currently using. 53 other counties use PCMS in New York state.

Using DEMS will allow us to store documents, videos and other data and to serve it on
defense attorneys electronically, in compliance with the new Criminal Procedure Law
Section 245 discovery provisions. The use of DEMS will not decrease the workload but will
make the process more efficient and give us a better chance of complying with the new
requirements.

I have met with ITS and they are fully supportive of us using the DEMS feature for active
cases and Laserfiche for archived cases. We anticipate that we would need 2 Terabytes of
storage space based upon the information ITS has about our current use of the Laserfiche
digital repository.

Account Requested Recommended
1165 54425 SERVICE CONTRACTS 2,640 TARGET 2,640 TARGET
Local Share 2,640 2,640
OTR # 18 Priority 4 OTR Name Office Supplies
Description In order to comply with the additional requirements of the Criminal Justice Reform

legislation it is anticipated that the expense of office supplies will increase by 50% in 2020.

Account Requested Recommended
1165 54303 OFFICE SUPPLIES 3,500 TARGET 3,500 ONE-TIME
Local Share 3,500 3,500
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District Attorney

OTR # 19 Priority 5 OTR Name Postage
Description In order to comply with the additional requirements of the Criminal Justice Reform

legislation it is anticipated that the expense for postage will increase by 50% in 2020.

Account Requested Recommended
1165 54452 POSTAGE 2,000 TARGET 2,000 ONE-TIME
Local Share 2,000 2,000
District Attorney Total 170,373 170,373
Section 4
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Emergency Response Department

The Department of Emergency Response oversees the countywide emergency dispatch and communications system that
allows residents to call 911 to receive emergency medical, fire, police, or other emergency help from any phone in
Tompkins County. The E-911 system, through the use of computer-aided dispatch, is used to locate the location and
phone ID of the caller and also to maintain communication with fire, police, hospital, and other emergency personnel in
the field. The department implements Mutual Aid/Disaster Plans which provide for fire, emergency medical, and other
emergency management assistance when local services have exceeded their equipment and personnel resources. In
coordination with Tompkins-Cortland Community College, the department provides for training of emergency medical
personnel; and with the NYS Office of Fire Prevention and Control and Office of Emergency Management, provides fire
training for 17 local fire departments and emergency management training for local governments and agencies.

Consolidated Budget

2017 2018 2019 2020
Actual Actual Modified Target Req OTR's Rec OTR's Total Rec

Expenditures

Salary and Wages 1,673,131 1,661,897 1,820,888 1,872,335 69,551 69,551 1,941,886
Overtime 81,799 102,514 37,796 38,552 0 0 38,552
Premium Pay 88,972 95,196 59,460 57,773 0 0 57,773
Fringe Benefits 800,630 840,938 936,246 942,201 33,287 33,287 975,488
Other Capital Equip 3,664 14,003 16,000 16,000 0 0 16,000
Vehicle Fuel and Maint 2,923 3,721 4,000 4,000 0 0 4,000
Other Supplies 6,322 4,676 5,686 6,686 0 0 6,686
Travel Training 11,743 4,837 10,000 11,016 0 0 11,016
Professional Services 1,553 1,249 3,500 3,500 0 0 3,500
All Other Contr. Svcs 991,051 1,054,091 1,055,000 1,055,800 38,316 38,316 1,094,116
Program Expense 32,558 32,176 34,000 34,000 0 0 34,000
Maintenance 41,866 29,790 40,000 40,000 0 0 40,000
Utilities 93,474 103,046 91,500 91,500 0 0 91,500
Rent 43,135 60,306 62,000 62,000 0 0 62,000
Other 9,973 1,265 504,965 575,093 0 0 575,093
Total Expenditures 3,882,794 4,009,705 4,681,041 4,810,456 141,154 141,154 4,951,610
Revenues

Federal Aid 0 191,195 150,000 150,000 0 0 150,000
State Aid 936,490 709,182 715,172 715,172 0 0 715,172
Local Revenues 620,412 642,970 630,000 580,000 0 0 580,000
Other Revenues 101,348 135,609 132,000 132,000 0 0 132,000
Total Revenues 1,658,250 1,678,956 1,627,172 1,577,172 0 0 1,577,172
Dept. Net Local 2,224,544 2,330,749 3,053,869 3,233,284 141,154 141,154 3,374,438
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Emergency Response Department

Full Time Equivalents

2016 2017 2018 2019 2020 OTR OTR
Budget Budget Budget Budget Target Req Rec 2020 Total

Administrative Assistant 1.00 1.00 1.00 1.00 1.00 0.00 0.00 1.00
Assistant Director - ER Dispatch 0.00 0.00 1.00 0.00 0.00 1.00 1.00 1.00
Assistant Director Fire and EM 1.00 1.00 1.00 0.00 0.00 0.00 0.00 0.00
Assistant EMS Response 0.50 0.50 0.50 0.00 0.00 0.00 0.00 0.00
Co. Fire & Disaster Coordinator 0.00 0.00 0.00 1.00 1.00 0.00 0.00 1.00
Communications Center Manager 1.00 1.00 1.00 1.00 1.00 0.00 0.00 1.00
Community Preparedness 0.00 0.00 0.00 1.00 1.00 0.00 0.00 1.00
Deputy Director of Emergy 0.00 0.00 0.00 1.00 1.00 0.00 0.00 1.00
Director of Emergency Response 1.00 1.00 1.00 1.00 1.00 0.00 0.00 1.00
Dispatch Supervisor/CAD System 1.00 1.00 1.00 1.00 1.00 0.00 0.00 1.00
Dispatch Supervisors 5.00 5.00 5.00 5.00 5.00 0.00 0.00 5.00
Dispatcher/Cad System Specialist 1.00 1.00 1.00 0.00 0.00 0.00 0.00 0.00
Dispatchers 15.00 15.00 15.00 16.00 16.00 0.00 0.00 16.00
E911 Program Specialist 1.00 1.00 1.00 1.00 1.00 0.00 0.00 1.00
Professional Development 1.00 1.00 1.00 1.00 1.00 0.00 0.00 1.00
Systems Manager 1.00 1.00 1.00 1.00 1.00 0.00 0.00 1.00

29.50 29.50 30.50 31.00 31.00 1.00 1.00 32.00
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Emergency Response Department

3410 FIRE & DISASTER COORD.

Target Req OTR's Rec OTR's Total Rec
2017 2018 2019 2020
Actual Actual Modified

Expenditures

Salary and Wages 1,630,358 1,618,145 1,776,400 1,826,796 69,551 69,551 1,896,347
Overtime 81,799 102,514 37,796 38,552 0 0 38,552
Premium Pay 88,972 94,630 59,460 56,773 0 0 56,773
Fringe Benefits 782,062 820,866 914,531 919,927 33,287 33,287 953,214
Other Capital Equip 3,664 14,003 16,000 16,000 0 0 16,000
Vehicle Fuel and Maint 16 0 0 0 0 0 0
Other Supplies 6,162 4,730 5,686 6,686 0 0 6,686
Travel Training 11,743 4,837 10,000 11,016 0 0 11,016
All Other Contr. Svcs 1,795 1,795 1,000 1,800 0 0 1,800
Program Expense 32,558 32,176 34,000 34,000 0 0 34,000
Maintenance 632 0 0 0 0 0 0
Utilities 2,363 1,755 1,500 1,500 0 0 1,500
Other 443 1,265 1,500 1,660 0 0 1,660
Total Expenditures 2,642,567 2,696,716 2,857,873 2,914,710 102,838 102,838 3,017,548
Revenues

State Aid 5,336 0 15,172 15,172 0 0 15,172
Local Revenues 180,000 180,000 180,000 180,000 180,000
Other Revenues 815 3,222 0 0 0
Total Revenues 186,151 183,222 195,172 195,172 0 0 195,172
Budgeting Unit Net Local 2,456,416 2,513,494 2,662,701 2,719,538 102,838 102,838 2,822,376
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Emergency Response Department

3411 EMERGENCY COMMUNICATIONS

Target Req OTR's Rec OTR's Total Rec
2017 2018 2019 2020
Actual Actual Modified

Expenditures

Salary and Wages 42,773 43,752 44,488 45,539 0 0 45,539
Premium Pay 0 566 0 1,000 0 0 1,000
Fringe Benefits 18,568 20,072 21,715 22,274 0 0 22,274
Vehicle Fuel and Maint 2,907 3,721 4,000 4,000 0 0 4,000
Other Supplies 160 -54 0 0 0 0 0
Professional Services 1,553 1,249 3,500 3,500 0 0 3,500
All Other Contr. Svcs 989,256 1,052,296 1,054,000 1,054,000 38,316 38,316 1,092,316
Maintenance 41,234 29,790 40,000 40,000 0 0 40,000
Utilities 91,111 101,291 90,000 90,000 0 0 90,000
Rent 43,135 60,306 62,000 62,000 0 0 62,000
Other 9,530 0 503,465 573,433 0 0 573,433
Total Expenditures 1,240,227 1,312,989 1,823,168 1,895,746 38,316 38,316 1,934,062
Revenues

Federal Aid 0 191,195 150,000 150,000 0 0 150,000
State Aid 931,154 709,182 700,000 700,000 0 0 700,000
Local Revenues 440,412 462,970 450,000 400,000 0 0 400,000
Other Revenues 100,533 132,387 132,000 132,000 0 0 132,000
Total Revenues 1,472,099 1,495,734 1,432,000 1,382,000 0 0 1,382,000
Budgeting Unit Net Local -231,872 -182,745 391,168 513,746 38,316 38,316 552,062
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Emergency Response Department

OTR # 56 Priority 1 OTR Name One-Time - Project Manager
Description This OTR proposes that a full-time position be approved to function as the department's

Project Manager. The Department of Emergency Response is currently working to finish
numerous projects and anticipates several new large-scale, multifaceted projects being
initiated in 2020. A proposed Capital Plan request involves the replacement of the
microwave radio system and a back-up dispatch center as key elements of the plan. Due to
the complexity and volume of these projects, a need has been identified for Project
Management staff to coordinate these multi-phased projects. This function is currently
being performed by the Assistant Director of Emergency Response - Dispatch Operations
position that was eliminated in the 2019 budget process. This position is recommended to
exist through one-time funding until completion of several capital projects, and it is not
expected to continue into 2021.

Account Requested Recommended
3410 51000 REGULAR PAY 69,551 ONE-TIME 69,551 ONE-TIME
3410 58800 FRINGES 33,287 ONE-TIME 33,287 ONE-TIME
Local Share 102,838 102,838
OTR # 74 Priority 2 OTR Name Service Contracts Increase
Description Due to an increase the number of service contracts and total amounts of some service

contracts, as well as anticipating that prevailing wage will be included in any updated or
new state contracts for any and all radio work, we are requesting a target increase in the

amount of $38,316.
Account Requested Recommended
3411 54425 SERVICE CONTRACTS 38,316 TARGET 38,316 TARGET
Local Share 38,316 38,316
Emergency Response Department Total 141,154 141,154
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Facilities Department

The Facilities Department provides engineering, maintenance, and cleaning services for the County's facilities. Services
provided include planning, design, code review, construction management, and contract administration of operations and
capital projects; and the cleaning, maintenance, repair, and renovation of County-owned facilities. The Facilities
Department has responsibility for the following facilities: Public Safety Building, Emergency Response Center, Public
Library, Human Services Building, Mental Health Building, Public Works Facility, Main Courthouse, Old Jail, Old
Courthouse, Building C, Solid Waste Management Office, Old Library, Health Department Building, Human Services
Annex, and the Tompkins Center for History & Culture.

Consolidated Budget

2017 2018 2019 2020
Actual Actual Modified Target Req OTR's Rec OTR's Total Rec

Expenditures

Salary and Wages 1,337,374 1,329,479 1,502,734 1,586,080 0 0 1,586,080
Overtime 6,900 6,832 5,769 5,865 0 0 5,865
Premium Pay 23,688 32,002 42,900 42,150 0 0 42,150
Fringe Benefits 591,754 623,511 734,836 782,078 0 0 782,078
Automotive Equipment 0 0 65,900 0 97,000 97,000 97,000
Other Capital Equip 15,166 4,898 22,100 11,500 36,000 36,000 47,500
Vehicle Fuel and Maint 27,355 25,847 23,300 21,300 0 0 21,300
Other Supplies 49,744 58,396 63,300 64,300 0 0 64,300
Travel Training 385 408 2,500 2,500 0 0 2,500
Professional Services 74 0 0 0 0 0 0
All Other Contr. Svcs 176,323 163,685 186,349 186,866 0 0 186,866
Maintenance 382,037 368,439 299,950 290,000 0 0 290,000
Utilities 929,730 1,007,197 833,500 820,600 0 0 820,600
Rent 163,990 167,180 183,000 183,667 0 0 183,667
Other 127,366 23,675 133,775 134,625 0 0 134,625
Other Finance 315,073 315,073 315,074 183,536 0 0 183,536
Total Expenditures 4,146,959 4,126,622 4,414,987 4,315,067 133,000 133,000 4,448,067
Revenues

Other Revenues 19,035 13,792 0 0 0 0 0
Interfund Transf & Rev 63,854 64,553 77,293 70,060 0 0 70,060
Total Revenues 82,889 78,345 77,293 70,060 0 0 70,060
Dept. Net Local 4,064,070 4,048,277 4,337,694 4,245,007 133,000 133,000 4,378,007
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Facilities Department

Full Time Equivalents

2016 2017 2018 2019 2020 OTR OTR
Budget Budget Budget Budget Target Req Rec 2020 Total

Administrative Assistant - Level 4 1.00 1.00 1.00 1.00 1.00 0.00 0.00 1.00
Associate Civil Engineer 0.00 0.00 0.00 0.00 1.00 0.00 0.00 1.00
Carpenter 1.00 1.00 1.00 1.00 1.00 0.00 0.00 1.00
Cleaner 16.50 17.00 17.00 17.00 17.00 0.00 0.00 17.00
Deputy Director of Facilities 1.00 1.00 1.00 1.00 1.00 0.00 0.00 1.00
Director of Facilities 1.00 1.00 1.00 1.00 1.00 0.00 0.00 1.00
Electrician 1.00 1.00 1.00 1.00 1.00 0.00 0.00 1.00
Environmental Services Supervisor 1.00 1.00 1.00 1.00 1.00 0.00 0.00 1.00
Facilities Shopkeeper 1.00 1.00 1.00 1.00 1.00 0.00 0.00 1.00
General Maintenance Supervisor 1.00 1.00 1.00 1.00 1.00 0.00 0.00 1.00
HVAC Systems Technician 2.00 2.00 2.00 2.00 2.00 0.00 0.00 2.00
Maintenance Mechanic 2.00 2.00 2.00 2.00 2.00 0.00 0.00 2.00
Maintenance Worker 1.00 1.00 1.00 2.00 2.00 0.00 0.00 2.00
Seasonal Worker 1.00 0.50 0.50 0.00 0.00 0.00 0.00 0.00
Senior Cleaner 2.00 2.00 2.00 2.00 2.00 0.00 0.00 2.00

32.50 32.50 32.50 33.00 34.00 0.00 0.00 34.00
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Facilities Department

1620 BLDG. & GRND. MAINTENANCE

Target Req OTR's Rec OTR's Total Rec
2017 2018 2019 2020
Actual Actual Modified

Expenditures

Salary and Wages 1,337,374 1,329,479 1,502,734 1,586,080 0 0 1,586,080
Overtime 6,900 6,832 5,769 5,865 0 0 5,865
Premium Pay 23,688 32,002 42,900 42,150 0 0 42,150
Fringe Benefits 591,754 623,511 734,836 782,078 0 0 782,078
Automotive Equipment 0 0 65,900 0 97,000 97,000 97,000
Other Capital Equip 15,166 4,898 22,100 11,500 36,000 36,000 47,500
Vehicle Fuel and Maint 27,355 25,847 23,300 21,300 0 0 21,300
Other Supplies 49,744 58,396 63,300 64,300 0 0 64,300
Travel Training 385 408 2,500 2,500 0 0 2,500
Professional Services 74 0 0 0 0 0 0
All Other Contr. Svcs 176,323 163,685 186,349 186,866 0 0 186,866
Maintenance 318,882 307,625 269,950 260,000 0 0 260,000
Utilities 7,634 7,752 7,500 7,600 0 0 7,600
Other 8,303 851 2,475 2,325 0 0 2,325
Total Expenditures 2,563,582 2,561,286 2,929,613 2,972,564 133,000 133,000 3,105,564
Revenues

Other Revenues 19,035 13,792 0 0 0
Interfund Transf & Rev 35,354 36,053 48,793 41,560 41,560
Total Revenues 54,389 49,845 48,793 41,560 0 0 41,560
Budgeting Unit Net Local 2,509,193 2,511,441 2,880,820 2,931,004 133,000 133,000 3,064,004
1621 UTILITIES, TAXES, INSUR. Target ReqOTR's RecOTR's  Total Rec

2017 2018 2019 2020
Actual Actual Modified

Expenditures

Maintenance 63,155 60,814 30,000 30,000 0 0 30,000
Utilities 922,096 999,445 826,000 813,000 0 0 813,000
Rent 163,990 167,180 183,000 183,667 0 0 183,667
Other 119,063 22,824 131,300 132,300 0 0 132,300
Other Finance 315,073 315,073 315,074 183,536 0 0 183,536
Total Expenditures 1,583,377 1,565,336 1,485,374 1,342,503 0 0 1,342,503
Revenues

Interfund Transf & Rev 28,500 28,500 28,500 28,500 0 0 28,500
Total Revenues 28,500 28,500 28,500 28,500 0 0 28,500
Budgeting Unit Net Local 1,554,877 1,536,836 1,456,874 1,314,003 0 0 1,314,003
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Facilities Department

OTR # 69 Priority 1 OTR Name HVAC Maintenance Van
Description This funding will allow for the purchase of a new HVAC maintenance van to replace an

existing 11 year old vehicle that has exceeded its service life and is no longer functional. The
van will be used by our HVAC Systems Technician that services all County facilities.

Account Requested Recommended
1620 52231 VEHICLES 39,000 ONE-TIME 39,000 ONE-TIME
Local Share 39,000 39,000
OTR # 68 Priority 2 OTR Name Zero-Turn Mower
Description This funding will allow for the purchase of a new zero-turn riding mower to replace an

existing 8 year old mower that is starting to have mechanical problems and is not very
reliable. The existing mower is the only mower used at all our facilities with grounds (Public
Works Facility, Health Department, Emergency Response Center, and Public Safety
Building). We will be researching options for purchasing an Electric/Plug-in Zero-turn

Mowver.
Account Requested Recommended
1620 52220 DEPARTMENTAL 14,000 ONE-TIME 14,000 ONE-TIME
Local Share 14,000 14,000
OTR # 70 Priority 3 OTR Name Facilities Vehicle
Description This funding will allow for the purchase of a new vehicle to replace an existing 19 year old

vehicle that has exceeded its service life, is in poor condition, and barely passed the last
vehicle inspection. This vehicle will be used by the Director of Facilities. We will be
considering options for a suitable Electric/Plug-in vehicle.

If not funded, repair costs will continue to mount or vehicle may be put out of service due to
unavailability of parts.

Account Requested Recommended
1620 52231 VEHICLES 29,000 ONE-TIME 29,000 ONE-TIME
Local Share 29,000 29,000
OTR # 71 Priority 4 OTR Name Facilities Vehicle 2
Description This funding will allow for the purchase of a new vehicle to be used by the new position

providing engineering and construction support to the department. We will be considering
options for purchasing an Electric/Plug-in Vehicle.

Account Requested Recommended
1620 52231 VEHICLES 29,000 ONE-TIME 29,000 ONE-TIME
Local Share 29,000 29,000
OTR # 72 Priority 5 OTR Name 19 ft. Genie Scissor Lift
Description This funding will allow for the purchase of a new scissor lift to replace an existing 20 year

old lift that has exceeded its service life and is becoming unsafe to use. This lift is used to
service and maintain HVAC and electrical equipment and fixtures at the various County
buildings.

If not funded, existing lift may be put out of service due to safety concerns and department
will be required to rent a lift on a regular basis and experience availability issues.

Account Requested Recommended
1620 52220 DEPARTMENTAL 15,000 ONE-TIME 15,000 ONE-TIME
Local Share 15,000 15,000
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Facilities Department

OTR # 73 Priority 6 OTR Name Walk Behind floor scrubber
Description This funding will allow for the purchase of a new walk behind floor scrubber to be used to

better maintain the original terrazzo floors at the historic Main Courthouse. Use of the floor
scrubber will reduce the amount of time and money that is spent cleaning the Courthouse
floors. The scrubber will allow the floors to be brush-cleaned and left dry, allowing for the
quick and safe return of the area to service.

Account Requested Recommended
1620 52220 DEPARTMENTAL 7,000 ONE-TIME 7,000 ONE-TIME
Local Share 7,000 7,000
Facilities Department Total 133,000 133,000
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Finance Department

The Finance Director is the County's chief fiscal officer, whose duty it is to receive, disburse and account for all financial
transactions of the organization.

Consolidated Budget

2017 2018 2019 2020
Actual Actual Modified Target Req OTR's Rec OTR's Total Rec

Expenditures

Salary and Wages 685,192 667,101 789,178 804,877 18,325 18,325 823,202
Overtime 535 228 0 0 0 0 0
Premium Pay 9,229 12,670 8,000 8,000 0 0 8,000
Fringe Benefits 302,819 308,054 389,102 389,043 8,770 8,770 397,813
Other Capital Equip 14,463 14,353 10,147 8,898 25,000 25,000 33,898
Other Supplies 8,547 6,673 14,357 14,357 0 0 14,357
Travel Training 3,509 4,914 14,000 21,500 0 0 21,500
Professional Services 52,705 66,350 103,600 103,600 0 0 103,600
All Other Contr. Svcs 20,273 37,196 39,310 34,586 0 0 34,586
Program Expense 20,828 21,453 34,500 34,500 0 0 34,500
Utilities 1,083 962 1,200 1,250 0 0 1,250
Other 22,418 22,308 27,495 27,980 0 0 27,980
Total Expenditures 1,141,601 1,162,262 1,430,889 1,448,591 52,095 52,095 1,500,686
Revenues

Local Revenues 178,116 183,106 209,145 211,143 0 0 211,143
Other Revenues 167,248 175,307 145,911 145,911 0 0 145,911
Interfund Transf & Rev 26,372 30,107 31,954 32,753 0 0 32,753
Applied Rollover (Rev.) 0 0 0 0 35,350 35,350 35,350
Total Revenues 371,736 388,520 387,010 389,807 35,350 35,350 425,157
Dept. Net Local 769,865 773,742 1,043,879 1,058,784 16,745 16,745 1,075,529
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Finance Department

Full Time Equivalents

2016 2017 2018 2019 2020 OTR OTR
Budget Budget Budget Budget Target Req Rec 2020 Total

Account Clerk 0.00 0.00 1.00 1.00 1.00 0.00 0.00 1.00
Account Clerk/Typist 0.00 0.00 1.00 1.00 1.00 0.00 0.00 1.00
Administrative Assistant 2.00 1.85 1.00 1.00 1.00 0.00 0.00 1.00
Administrative Assistant Level 3 1.00 1.00 0.00 0.00 0.00 0.00 0.00 0.00
Auditor 1.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Buyer 1.00 1.00 1.00 1.00 1.00 0.00 0.00 1.00
Deputy Finance Director 1.00 1.00 1.00 1.00 1.00 0.00 0.00 1.00
Director of Accounting Services 1.00 1.00 1.00 1.00 1.00 0.00 0.00 1.00
Finance Director 1.00 1.00 1.00 1.00 1.00 0.00 0.00 1.00
Payroll Coordinator 1.00 1.00 1.00 1.00 1.00 0.00 0.00 1.00
Payroll Specialist 1.00 1.00 1.00 1.00 1.00 0.00 0.00 1.00
Principal Account Clerk/Typist 0.00 1.00 1.00 1.00 1.00 0.00 0.00 1.00
Senior Account Clerk/Typist 1.00 2.00 2.00 2.00 2.00 0.00 0.00 2.00
Treasury Manager 1.00 1.00 1.00 1.00 1.00 0.20 0.20 1.20

12.00 12.85 13.00 13.00 13.00 0.20 0.20 13.20
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Finance Department

1310 TREASURY Target ReqOTR's RecOTR's  Total Rec
2017 2018 2019 2020
Actual Actual Modified

Expenditures

Salary and Wages 199,893 196,866 201,074 205,010 7,000 7,000 212,010
Premium Pay 2,108 1,500 1,750 1,750 0 0 1,750
Fringe Benefits 87,689 89,840 98,998 98,955 3,350 3,350 102,305
Other Capital Equip 865 4,494 0 0 0 0 0
Other Supplies 5,207 3,948 8,488 8,488 0 0 8,488
Travel Training 102 1,063 4,000 4,000 0 0 4,000
All Other Contr. Svcs 14,044 14,218 15,510 14,510 0 0 14,510
Program Expense 20,828 21,453 34,500 34,500 0 0 34,500
Utilities 289 262 400 400 0 0 400
Other 10,478 10,273 12,000 12,000 0 0 12,000
Total Expenditures 341,503 343,917 376,720 379,613 10,350 10,350 389,963
Revenues

Local Revenues 115,483 109,484 116,598 115,394 0 0 115,394
Other Revenues 167,075 175,307 145,911 145,911 0 0 145,911
Interfund Transf & Rev 16,372 17,027 17,894 18,341 0 0 18,341
Applied Rollover (Rev.) 0 0 0 0 10,350 10,350 10,350
Total Revenues 298,930 301,818 280,403 279,646 10,350 10,350 289,996
Budgeting Unit Net Local 42,573 42,099 96,317 99,967 0 0 99,967
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Finance Department

1315 ACCOUNTING

Target Req OTR's Rec OTR's Total Rec
2017 2018 2019 2020
Actual Actual Modified

Expenditures

Salary and Wages 432,661 418,303 530,428 541,037 11,325 11,325 552,362
Overtime 535 157 0 0 0 0 0
Premium Pay 3,768 4,834 4,500 4,500 0 0 4,500
Fringe Benefits 190,824 191,792 261,098 261,094 5,420 5,420 266,514
Other Capital Equip 12,050 6,507 7,397 7,398 25,000 25,000 32,398
Other Supplies 3,067 2,618 5,469 5,469 0 0 5,469
Travel Training 2,306 3,716 8,000 9,500 0 0 9,500
Professional Services 52,705 66,350 103,600 103,600 0 0 103,600
All Other Contr. Svcs 229 16,978 18,000 20,076 0 0 20,076
Utilities 505 461 500 500 0 0 500
Other 1,307 1,167 2,970 3,240 0 0 3,240
Total Expenditures 699,957 712,883 941,962 956,414 41,745 41,745 998,159
Revenues

Local Revenues 62,633 73,622 92,547 95,749 0 0 95,749
Other Revenues 173 0 0 0 0 0 0
Interfund Transf & Rev 10,000 13,080 14,060 14,412 0 0 14,412
Applied Rollover (Rev.) 0 0 0 0 25,000 25,000 25,000
Total Revenues 72,806 86,702 106,607 110,161 25,000 25,000 135,161
Budgeting Unit Net Local 627,151 626,181 835,355 846,253 16,745 16,745 862,998
1345 PURCHASING Target ReqOTR's RecOTR's  Total Rec

2017 2018 2019 2020
Actual Actual Modified

Expenditures

Salary and Wages 52,638 51,932 57,676 58,830 0 0 58,830
Overtime 0 71 0 0 0 0 0
Premium Pay 3,353 6,336 1,750 1,750 0 0 1,750
Fringe Benefits 24,306 26,422 29,006 28,994 0 0 28,994
Other Capital Equip 1,548 3,352 2,750 1,500 0 0 1,500
Other Supplies 273 107 400 400 0 0 400
Travel Training 1,101 135 2,000 8,000 0 0 8,000
All Other Contr. Svcs 6,000 6,000 5,800 0 0 0 0
Utilities 289 239 300 350 0 0 350
Other 302 478 525 740 0 0 740
Total Expenditures 89,810 95,072 100,207 100,564 0 0 100,564
Revenues

Total Revenues 0 0 0 0 0 0 0
Budgeting Unit Net Local 89,810 95,072 100,207 100,564 0 0 100,564
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Finance Department

1950 TAXES ON CO. OWN. PROP.

Target Req OTR's Rec OTR's Total Rec
2017 2018 2019 2020
Actual Actual Modified

Expenditures

Other 10,331 10,390 12,000 12,000 0 0 12,000
Total Expenditures 10,331 10,390 12,000 12,000 0 0 12,000
Revenues

Total Revenues 0 0 0 0 0 0 0
Budgeting Unit Net Local 10,331 10,390 12,000 12,000 0 0 12,000
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Finance Department

OTR # 20 Priority 1 OTR Name Staffing for Retirement
Description Our Treasury Manager is retiring on March 6, 2020. We have a succession plan that once

implemented, will need dual coverage for training purposes.

Account Requested Recommended
1310 51000267 TREASURY MANAGER 7,000 ROLLOVER 7,000 ROLLOVER
1310 58800 FRINGES 3,350 ROLLOVER 3,350 ROLLOVER
1310 41084 USE OF ROLLOVER -10,350 ROLLOVER -10,350 ROLLOVER
Local Share 0 0
OTR # 28 Priority 2 OTR Name Staffing to 40hrs
Description Currently we have 13 staff overall in the Finance Department (including treasury,

accounting, payroll, purchasing). All but three of the staff are scheduled and budgeted at 40
hour workweeks. The remaining 3 staff are 35 hours per week. To deal with current
workload two of those staff regularly work over the 35 hours.

This request is to move the two positions from 35hrs per week to a 40hr workweek to more
fairly distribute workloads, schedules, etc.

The remaining 35hr per week employee is primarily dealing with the public either in person
or internet requests and can remain at 35hrs per week in line with our 'public hours' of 8:30-

4:30.
Account Requested Recommended
1315 51000334 PRIN ACCT CLK TYP 6,485 TARGET 6,485 TARGET
1315 51000318 ACCT CLERK/TYPIST 4840 TARGET 4,840 TARGET
1315 58800 FRINGES 5,420 TARGET 5,420 TARGET
Local Share 16,745 16,745
OTR # 3 Priority 3 OTR Name P-Card Module
Description Our Purchasing Card (PCard) program was initiated in 2018. Upon full implementation at

department levels we have received feedback of some key issues and concerns.

We have begun researching our options to address the issues departments are currently
facing and we've found a couple potential software solutions that will enhance the
departments experience with tracking and reporting of PCard transactions.

Key considerations is that we currently use the PCard in over 30% of A/P transactions and
the goal is to grow that, resulting in a rebate of some $100K annually based on transactions.

Account Requested Recommended
1315 52230 COMPUTER SOFTWARE 25,000 ROLLOVER 25,000 ROLLOVER
1315 41084 USE OF ROLLOVER -25,000 ROLLOVER -25,000 ROLLOVER
Local Share 0 0
Finance Department Total 16,745 16,745
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Health Department

The mission of the Tompkins County Health Department (TCHD) is to strive to achieve a healthy community by
protecting and promoting public health through education, training, advocacy and the provision of services. The
Department achieves its mission through collaboration with local providers, human service agencies, schools, business
and individuals. As a full service health department TCHD provides a full range of services. The Environmental Health
(EH) division monitors and ensures drinking water quality, safety of recreational and food preparation facilities;
investigates rabies, lead and other environmental exposures; regulates on-site sewage systems and residential
development, environmental hazards; and enforces anti-smoking and tobacco control regulations. The Department is also
responsible for communicable disease surveillance, investigation and reporting. TCHD's pre- and post- natal care
programs provide a healthy start to families and children; and TCHD ensures that children with special health care needs
receive necessary services. Prevention of chronic diseases such as cancer, heart disease and diabetes through education
and community collaboration encourages public health and wellness. Through the Community Health Assessment and
management of population based data, TCHD helps to establish local health priorities thereby strengthening the local
health care system and improving health status. Forensic services are provided via a Medical Examiner to determine
cause of death through investigation and certification. Public health preparedness and response is accomplished by
means of a Health Related Emergency Operations Plan and public education. The Vital Records Unit administers the
system of vital statistic registration of birth and death certificates.

Consolidated Budget

2017 2018 2019 2020
Actual Actual Modified Target Req OTR's Rec OTR's Total Rec

Expenditures

Salary and Wages 3,613,897 3,658,463 3,954,522 4,024,125 0 0 4,024,125
Overtime 1,752 2,102 0 0 0 0 0
Premium Pay 62,547 122,257 53,476 50,214 0 0 50,214
Fringe Benefits 1,587,203 1,705,401 1,953,859 1,944,665 0 0 1,944,665
Automotive Equipment 0 23,321 157,500 0 0 0 0
Other Capital Equip 39,025 27,364 18,353 16,388 0 0 16,388
Vehicle Fuel and Maint 14,774 13,738 20,192 11,800 0 0 11,800
Other Supplies 230,640 208,437 205,266 211,175 0 0 211,175
Travel Training 30,883 24,716 47,678 33,429 0 0 33,429
Professional Services 280,159 238,403 378,845 277,904 0 0 277,904
Mandate - PreK and ElI 5,295,300 5,447,869 5,651,060 6,443,711 0 0 6,443,711
Mandate - Other 171,783 206,897 205,500 274,000 0 0 274,000
All Other Contr. Svcs 42,376 60,029 90,738 119,789 0 0 119,789
Program Expense 8,032 14,375 36,138 10,638 0 0 10,638
Utilities 33,523 34,607 51,226 32,396 0 0 32,396
Rent 174,506 177,907 177,857 178,057 0 0 178,057
Other 59,095 52,705 58,125 60,259 0 0 60,259
Total Expenditures 11,645,495 12,018,591 13,060,335 13,688,550 0 0 13,688,550
Revenues

Federal Aid 713,122 766,117 768,997 786,278 0 0 786,278
State Aid 4,581,513 4,188,357 4,621,167 5,048,695 0 0 5,048,695
Local Revenues 1,420,473 1,690,173 1,315,275 1,622,313 0 0 1,622,313
Other Revenues 156,498 199,404 304,408 149,664 0 0 149,664
Interfund Transf & Rev 19,243 28,749 43,288 30,330 0 0 30,330
Applied Rollover (Rev.) 0 0 105,788 0 0 0 0
Total Revenues 6,890,849 6,872,800 7,158,923 7,637,280 0 0 7,637,280
Dept. Net Local 4,754,646 5,145,791 5,901,412 6,051,270 0 0 6,051,270
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Full Time Equivalents

2016 2017 2018 2019 2020 OTR OTR
Budget Budget Budget Budget Target Req Rec 2020 Total

Account Clerk/Typist 2.00 2.00 2.00 2.00 2.00 0.00 0.00 2.00
Administrative Assistant - Level 2 0.00 2.00 2.00 2.00 1.00 0.00 0.00 1.00
Administrative Assistant - Level 3 0.00 1.00 1.00 1.00 1.00 0.00 0.00 1.00
Administrative Assistant 4 1.00 1.00 1.00 1.00 1.00 0.00 0.00 1.00
Administrative Assistant Level 1 0.00 0.00 0.00 1.00 2.00 0.00 0.00 2.00
Administrative Coordinator 3.00 3.00 3.00 2.00 2.00 0.00 0.00 2.00
Billing Coordinator/System 0.00 0.00 0.00 1.00 1.00 0.00 0.00 1.00
Community Health Nurse 13.60 15.60 15.60 15.60 15.60 0.00 0.00 15.60
Deputy Medical Examiner 0.20 0.20 0.00 0.00 0.00 0.00 0.00 0.00
Deputy Registrar of Vital Records 1.00 1.00 1.00 1.00 1.00 0.00 0.00 1.00
Director Health Promotion Program 1.00 1.00 1.00 1.00 1.00 0.00 0.00 1.00
Director of Children with Special 1.00 1.00 1.00 1.00 1.00 0.00 0.00 1.00
Director of Community Health 1.00 1.00 1.00 1.00 1.00 0.00 0.00 1.00
Director of Environmental Health 1.00 1.00 1.00 1.00 1.00 0.00 0.00 1.00
Employee Health and Safety 1.00 1.00 1.00 1.00 1.00 0.00 0.00 1.00
Healthy Neighborhoods Education 1.00 1.00 1.00 1.00 1.00 0.00 0.00 1.00
Information Aide 1.75 2.75 2.75 2.00 2.00 0.00 0.00 2.00
Keyboard Specialist 4.00 2.00 2.00 2.00 1.00 0.00 0.00 1.00
Medical Director 0.25 0.25 0.25 0.25 0.25 0.00 0.00 0.25
Planner/Evaluator 1.00 1.00 1.00 1.00 1.00 0.00 0.00 1.00
Project Assistant 0.20 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Public Health Administrator 1.00 1.00 1.00 1.00 1.00 0.00 0.00 1.00
Public Health Director 1.00 1.00 1.00 1.00 1.00 0.00 0.00 1.00
Public Health Engineer 1.00 1.00 1.00 1.00 1.00 0.00 0.00 1.00
Public Health Preparedness 1.00 1.00 1.00 1.00 1.00 0.00 0.00 1.00
Public Health Sanitarian 9.00 9.50 9.50 9.50 9.50 0.00 0.00 9.50
Public Health Technician 0.39 0.39 0.39 1.00 1.00 0.00 0.00 1.00
Registered Professional Nurse 1.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Senior Account Clerk/Typist 3.69 3.00 3.00 3.00 3.00 0.00 0.00 3.00
Senior Community Health Nurse 3.00 2.00 2.00 2.00 2.00 0.00 0.00 2.00
Senior Public Health Sanitarian 3.00 3.00 3.00 3.00 3.00 0.00 0.00 3.00
Supervising Community Health 1.00 1.00 1.00 1.00 1.00 0.00 0.00 1.00
WIC Clerk 2.00 2.00 2.00 2.00 2.00 0.00 0.00 2.00
WIC Nutrition Educator 11 1.60 1.00 1.00 0.00 0.00 0.00 0.00 0.00
WIC Program Director 1.00 1.00 1.00 1.00 1.00 0.00 0.00 1.00
WIC Program Nutritionist 1.00 2.00 2.00 3.00 3.00 0.00 0.00 3.00

64.68 66.69 66.49 67.35 66.35 0.00 0.00 66.35

Section 4
Page 82



Health Department

2960 PRESCHOOL SPECIAL EDUCATI

Target Req OTR's Rec OTR's Total Rec
2017 2018 2019 2020
Actual Actual Modified

Expenditures

Mandate - PreK and El 4,713,667 4,918,436 4,996,060 5,788,711 0 0 5,788,711
Total Expenditures 4,713,667 4,918,436 4,996,060 5,788,711 0 0 5,788,711
Revenues

State Aid 2,462,797 2,223,739 2,418,051 2,867,762 2,867,762
Local Revenues 614,084 874,670 550,000 870,000 870,000
Total Revenues 3,076,881 3,098,409 2,968,051 3,737,762 0 0 3,737,762
Budgeting Unit Net Local 1,636,786 1,820,027 2,028,009 2,050,949 0 0 2,050,949
4010 PH ADMINISTRATION Target ReqOTR's RecOTR's  Total Rec

2017 2018 2019 2020
Actual Actual Modified

Expenditures

Salary and Wages 616,097 626,296 677,028 732,500 0 0 732,500
Overtime 97 22 0 0 0 0 0
Premium Pay 13,798 16,920 9,088 8,988 0 0 8,988
Fringe Benefits 270,636 286,151 334,893 354,876 0 0 354,876
Automotive Equipment 0 0 157,500 0 0 0 0
Other Capital Equip 4,837 5,972 3,000 2,920 0 0 2,920
Vehicle Fuel and Maint 0 13,203 19,192 11,000 0 0 11,000
Other Supplies 9,019 6,824 11,915 10,484 0 0 10,484
Travel Training 7,944 6,805 10,700 11,050 0 0 11,050
Professional Services 0 5,250 0 0 0 0 0
All Other Contr. Svcs 1,179 2,847 1,179 2,179 0 0 2,179
Program Expense 0 10,571 0 0 0 0 0
Utilities 5,705 4,913 6,092 4,664 0 0 4,664
Rent 67,866 77,986 77,986 77,986 0 0 77,986
Other 7,751 8,771 10,275 33,123 0 0 33,123
Total Expenditures 1,004,929 1,072,531 1,318,848 1,249,770 0 0 1,249,770
Revenues

Federal Aid 83,829 87,540 87,367 84,619 0 0 84,619
State Aid 43,807 48,136 48,108 48,903 0 0 48,903
Local Revenues 20 1,385 2,100 0 0 0 0
Other Revenues 5,526 0 25,000 0 0 0 0
Applied Rollover (Rev.) 0 0 105,788 0 0 0 0
Total Revenues 133,182 137,061 268,363 133,522 0 0 133,522
Budgeting Unit Net Local 871,747 935,470 1,050,485 1,116,248 0 0 1,116,248
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4011 EMERGING LEADERS IN PH

Target Req OTR's Rec OTR's Total Rec
2017 2018 2019 2020
Actual Actual Modified

Expenditures

Other Capital Equip 0 0 500 0 0 0 0
Other Supplies 0 0 1,395 0 0 0 0
Travel Training 0 4,724 14,243 0 0 0 0
Professional Services 0 1,600 105,475 0 0 0 0
Program Expense 0 0 500 0 0 0 0
Total Expenditures 0 6,324 122,113 0 0 0 0
Revenues

Other Revenues 0 0 122,113 0 0 0 0
Total Revenues 0 0 122,113 0 0 0 0
Budgeting Unit Net Local 0 6,324 0 0 0 0 0
4012 WOMEN, INFANTS & CHILDREN Target Req OTR's RecOTR's  Total Rec

2017 2018 2019 2020
Actual Actual Modified

Expenditures

Salary and Wages 256,079 286,571 295,502 302,546 0 0 302,546
Overtime 160 185 0 0 0 0 0
Premium Pay 16,505 3,440 4,000 4,000 0 0 4,000
Fringe Benefits 118,398 131,430 146,187 146,713 0 0 146,713
Automotive Equipment 0 23,321 0 0 0 0 0
Other Capital Equip 2,669 1,330 0 2,800 0 0 2,800
Vehicle Fuel and Maint 436 535 1,000 800 0 0 800
Other Supplies 25,504 28,082 11,339 25,325 0 0 25,325
Travel Training 8,438 6,855 5,081 8,164 0 0 8,164
Professional Services 19,815 26,150 39,260 31,590 0 0 31,590
All Other Contr. Svcs 2,538 3,549 4,070 3,902 0 0 3,902
Program Expense 7,501 3,326 1,938 1,938 0 0 1,938
Utilities 3,593 4,634 4,782 4,910 0 0 4,910
Rent 15,224 15,374 15,324 15,524 0 0 15,524
Other 6,135 1,320 2,300 2,600 0 0 2,600
Total Expenditures 482,995 536,102 530,783 550,812 0 0 550,812
Revenues

Federal Aid 482,992 517,610 530,783 550,812 0 0 550,812
Other Revenues 1,291 18,890 0 0 0 0 0
Total Revenues 484,283 536,500 530,783 550,812 0 0 550,812
Budgeting Unit Net Local -1,288 -398 0 0 0 0 0
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4013 OCCUPATIONAL HLTH.& SFTY.

Target Req OTR's Rec OTR's Total Rec
2017 2018 2019 2020
Actual Actual Modified

Expenditures

Salary and Wages 48,141 40,950 61,972 63,446 0 0 63,446
Fringe Benefits 20,898 18,546 30,249 30,365 0 0 30,365
Other Supplies 285 2,377 1,250 1,400 0 0 1,400
Travel Training 2,798 132 2,500 2,000 0 0 2,000
Professional Services 100 1,368 3,100 2,000 0 0 2,000
All Other Contr. Svcs 6,669 6,349 8,179 8,800 0 0 8,800
Program Expense 0 0 25,000 0 0 0 0
Utilities 538 601 720 588 0 0 588
Rent 664 664 664 664 0 0 664
Other 215 389 800 1,050 0 0 1,050
Total Expenditures 80,308 71,376 134,434 110,313 0 0 110,313
Revenues

Total Revenues 0 0 0 0 0 0 0
Budgeting Unit Net Local 80,308 71,376 134,434 110,313 0 0 110,313
4014 MEDICAL EXAMINER Target ReqOTR's RecOTR's  Total Rec

2017 2018 2019 2020
Actual Actual Modified

Expenditures

Salary and Wages 9,747 0 0 0 0 0 0
Premium Pay 70 0 0 0 0 0 0
Fringe Benefits 4,262 0 0 0 0 0 0
Travel Training 550 0 0 0 0 0 0
Professional Services 49,720 18,987 0 0 0 0 0
Other 782 247 0 0 0 0 0
Total Expenditures 65,131 19,234 0 0 0 0 0
Revenues

Total Revenues 0 0 0 0 0 0 0
Budgeting Unit Net Local 65,131 19,234 0 0 0 0 0
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4015 VITAL RECORDS Target ReqOTR's RecOTR's  Total Rec
2017 2018 2019 2020
Actual Actual Modified

Expenditures

Salary and Wages 43,235 44,238 45,284 46,520 0 0 46,520
Premium Pay 550 750 1,000 1,000 0 0 1,000
Fringe Benefits 19,007 20,375 22,591 22,743 0 0 22,743
Other Capital Equip 0 477 0 0 0 0 0
Other Supplies 144 1,362 2,125 2,650 0 0 2,650
All Other Contr. Svcs 2,404 1,405 1,405 1,405 0 0 1,405
Utilities 445 437 475 264 0 0 264
Rent 1,844 1,844 1,844 1,844 0 0 1,844
Other 74 170 200 200 0 0 200
Total Expenditures 67,703 71,058 74,924 76,626 0 0 76,626
Revenues

Local Revenues 109,754 112,256 108,000 108,000 0 0 108,000
Total Revenues 109,754 112,256 108,000 108,000 0 0 108,000
Budgeting Unit Net Local -42,051 -41,198 -33,076 -31,374 0 0 -31,374
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4016 COMMUNITY HEALTH

Target Req OTR's Rec OTR's Total Rec
2017 2018 2019 2020
Actual Actual Modified

Expenditures

Salary and Wages 760,407 775,363 834,823 824,833 0 0 824,833
Overtime 1,338 1,895 0 0 0 0 0
Premium Pay 15,277 20,302 12,400 11,900 0 0 11,900
Fringe Benefits 337,306 361,214 413,530 400,460 0 0 400,460
Other Capital Equip 3,804 8,098 6,968 1,018 0 0 1,018
Vehicle Fuel and Maint 5,443 0 0 0 0 0 0
Other Supplies 119,747 129,343 127,807 125,337 0 0 125,337
Travel Training 4,286 905 7,604 2,935 0 0 2,935
Professional Services 181,474 159,795 201,860 182,636 0 0 182,636
All Other Contr. Svcs 6,815 13,932 18,927 23,734 0 0 23,734
Utilities 9,505 9,125 16,495 8,702 0 0 8,702
Rent 28,667 28,648 28,648 28,648 0 0 28,648
Other 13,189 16,341 17,412 636 0 0 636
Total Expenditures 1,487,258 1,524,961 1,686,474 1,610,839 0 0 1,610,839
Revenues

Federal Aid 79,795 84,645 78,010 77,379 0 0 77,379
State Aid 70,566 63,763 77,990 72,990 0 0 72,990
Local Revenues 186,970 212,747 185,597 186,851 0 0 186,851
Other Revenues 126 21,653 10,920 3,664 0 0 3,664
Interfund Transf & Rev 15,172 28,749 43,288 30,330 0 0 30,330
Total Revenues 352,629 411,557 395,805 371,214 0 0 371,214
Budgeting Unit Net Local 1,134,629 1,113,404 1,290,669 1,239,625 0 0 1,239,625
4017 MEDICAL EXAMINER PROGRAM Target Req OTR's RecOTR's  Total Rec

2017 2018 2019 2020
Actual Actual Modified

Expenditures

Mandate - Other 171,783 206,897 205,500 276,942 0 0 276,942
Total Expenditures 171,783 206,897 205,500 276,942 0 0 276,942
Revenues

Total Revenues 0 0 0 0 0 0 0
Budgeting Unit Net Local 171,783 206,897 205,500 276,942 0 0 276,942

(Revised 9,/18,/2019)
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4018 HEALTHY NEIGHBORHOOD PROG

Target Req OTR's Rec OTR's Total Rec
2017 2018 2019 2020
Actual Actual Modified

Expenditures

Salary and Wages 98,347 88,623 94,507 96,601 0 0 96,601
Premium Pay 2,041 975 1,238 1,238 0 0 1,238
Fringe Benefits 39,348 39,718 44,288 44,441 0 0 44,441
Other Capital Equip 199 322 0 3,000 0 0 3,000
Other Supplies 56,898 26,538 28,147 24,644 0 0 24,644
Travel Training 352 40 1,000 200 0 0 200
Utilities 445 437 520 420 0 0 420
Rent 1,518 1,519 1,519 1,519 0 0 1,519
Other 1,262 349 1,150 305 0 0 305
Total Expenditures 200,410 158,521 172,369 172,368 0 0 172,368
Revenues

State Aid 208,629 157,916 172,368 172,368 0 0 172,368
Total Revenues 208,629 157,916 172,368 172,368 0 0 172,368
Budgeting Unit Net Local -8,219 605 1 0 0 0 0
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4047 PLNG. & COORD. OF C.S.N.

Target Req OTR's Rec OTR's Total Rec
2017 2018 2019 2020
Actual Actual Modified

Expenditures

Salary and Wages 808,830 809,917 894,933 900,231 0 0 900,231
Premium Pay 5,836 44,965 10,750 9,850 0 0 9,850
Fringe Benefits 353,646 387,175 442,064 435,565 0 0 435,565
Other Capital Equip 1,430 4,016 0 1,500 0 0 1,500
Vehicle Fuel and Maint 1,426 0 0 0 0 0 0
Other Supplies 6,750 5,874 5,807 5,407 0 0 5,407
Travel Training 1,667 1,227 1,500 2,000 0 0 2,000
Professional Services 75 0 0 0 0 0 0
All Other Contr. Svcs 2,133 6,665 30,141 35,133 0 0 35,133
Utilities 6,123 7,082 12,000 7,770 0 0 7,770
Rent 23,766 19,862 19,862 19,862 0 0 19,862
Other 20,941 16,182 16,788 10,500 0 0 10,500
Total Expenditures 1,232,623 1,302,965 1,433,845 1,427,818 0 0 1,427,818
Revenues

Federal Aid 47,776 62,727 57,848 57,848 0 0 57,848
State Aid 114,526 111,251 114,625 116,875 0 0 116,875
Local Revenues 101,838 76,013 87,578 80,000 0 0 80,000
Other Revenues 128,567 126,376 128,500 128,500 0 0 128,500
Interfund Transf & Rev 4,071 0 0 0 0 0 0
Total Revenues 396,778 376,367 388,551 383,223 0 0 383,223
Budgeting Unit Net Local 835,845 926,598 1,045,294 1,044,595 0 0 1,044,595

2017 2018 2019 2020
Actual Actual Modified

Expenditures

Program Expense 0 0 8,000 8,000 0 0 8,000
Total Expenditures 0 0 8,000 8,000 0 0 8,000
Revenues

State Aid 0 0 4,000 4,000 0 0 4,000
Total Revenues 0 0 4,000 4,000 0 0 4,000
Budgeting Unit Net Local 0 0 4,000 4,000 0 0 4,000
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4054 EARLY INTERV (BIRTH-3) Target ReqOTR's RecOTR's  Total Rec
2017 2018 2019 2020
Actual Actual Modified

Expenditures

Mandate - PreK and El 581,633 529,433 655,000 655,000 0 0 655,000
Total Expenditures 581,633 529,433 655,000 655,000 0 0 655,000
Revenues

State Aid 333,289 239,308 318,500 318,500 318,500
Local Revenues 27,150 40,317 0 0 0
Other Revenues 2,030 906 0 0 0 0 0
Total Revenues 362,469 280,531 318,500 318,500 0 0 318,500
Budgeting Unit Net Local 219,164 248,902 336,500 336,500 0 0 336,500
4090 ENVIRONMENTAL HEALTH Target ReqOTR's RecOTR's  Total Rec

2017 2018 2019 2020
Actual Actual Modified

Expenditures

Salary and Wages 973,014 986,505 1,050,473 1,057,448 0 0 1,057,448
Overtime 157 0 0 0 0 0 0
Premium Pay 8,470 34,905 15,000 13,238 0 0 13,238
Fringe Benefits 423,702 460,792 520,057 509,502 0 0 509,502
Other Capital Equip 26,086 7,149 7,885 5,150 0 0 5,150
Vehicle Fuel and Maint 7,469 0 0 0 0 0 0
Other Supplies 12,293 8,037 15,481 12,986 0 0 12,986
Travel Training 4,848 4,028 5,050 7,080 0 0 7,080
Professional Services 28,975 25,253 29,150 61,678 0 0 61,678
All Other Contr. Svcs 20,638 25,282 26,837 44,636 0 0 44,636
Program Expense 531 478 700 700 0 0 700
Utilities 7,169 7,378 10,142 5,078 0 0 5,078
Rent 34,957 32,010 32,010 32,010 0 0 32,010
Other 8,746 8,936 9,200 11,845 0 0 11,845
Total Expenditures 1,557,055 1,600,753 1,721,985 1,761,351 0 0 1,761,351
Revenues

Federal Aid 18,730 13,595 14,989 15,620 0 0 15,620
State Aid 197,294 192,872 210,614 177,908 0 0 177,908
Local Revenues 380,657 372,785 382,000 377,462 0 0 377,462
Other Revenues 18,958 31,579 17,875 17,500 0 0 17,500
Total Revenues 615,639 610,831 625,478 588,490 0 0 588,490
Budgeting Unit Net Local 941,416 989,922 1,096,507 1,172,861 1,172,861
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4095 PUBLIC HEALTH STATE AID

Target Req OTR's Rec OTR's Total Rec

2017 2018 2019 2020
Actual Actual Modified
Revenues
State Aid 1,150,605 1,151,372 1,256,911 1,269,389 0 0 1,269,389
Total Revenues 1,150,605 1,151,372 1,256,911 1,269,389 0 0 1,269,389
Budgeting Unit Net Local -1,150,605 -1,151,372  -1,256,911  -1,269,389 0 0 -1,269,389
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Highway Department

The Highway Division maintains approximately 302 highway miles, 109 bridges, and more than 4,600 signs in Tompkins
County. The mission of the Highway Division is "to provide highway and bridge construction, maintenance, and
emergency services safely, effectively, and efficiently for our local and traveling public, while promoting self-esteem
growth as individuals".

County Road Administration: Administrative staff provides services to the public, as well as internal customers, by
managing the required information needed to maintain the Highway Division.

Highway Maintenance: Road maintenance staff constructs, maintains, and repairs roads; maintains intersections and
roadside drainage; eliminates roadside hazards; and repairs guiderails.

Snow Removal: The Highway Division also serves the public with snow and ice maintenace on most County Roads, as
well as some Town Roads, working to provide safe driving conditions for the traveling public during inclement winter
weather.

Bridges: This program includes design and construction of new bridges and bridge repairs for spans of 20 feet or more
on County roads and 25 feet or more on Town roads. Its purpose is to preserve and efficiently maintain the 109 bridge
structures for the safety of people, goods, and services.

Traffic Control: The Highway Division serves the public in maintaining and replacing signage and pavement markings,
which includes close to 302 miles of roadway and approximately 4,638 signs.

Consolidated Budget

2017 2018 2019 2020
Actual Actual Modified Target Req OTR's Rec OTR's Total Rec

Expenditures

Salary and Wages 1,597,335 1,665,037 1,795,632 1,748,337 120,000 120,000 1,868,337
Overtime 101,766 97,277 112,986 81,094 0 0 81,094
Premium Pay 14,107 12,058 35,925 29,556 0 0 29,556
Fringe Benefits 725,419 773,368 932,687 889,711 12,000 12,000 901,711
Other Capital Equip 61,500 11,803 27,400 20,400 0 0 20,400
Highway Materials 2,777,636 2,531,011 2,260,871 2,297,862 0 0 2,297,862
Vehicle Fuel and Maint 0 11 0 0 0 0 0
Other Supplies 7,118 19,630 22,975 18,475 0 0 18,475
Travel Training 8,754 11,076 9,050 7,000 0 0 7,000
Professional Services 0 0 1,700 1,700 0 0 1,700
All Other Contr. Svcs 1,490,368 1,537,429 1,606,195 1,601,682 0 0 1,601,682
Program Expense 135,952 130,963 140,000 140,000 0 0 140,000
Utilities 6,247 6,198 9,000 9,000 0 0 9,000
Other 386,631 654,842 668,540 785,540 0 0 785,540
Other Finance 492,154 724,675 0 0 0 0 0
Total Expenditures 7,804,987 8,175,378 7,622,961 7,630,357 132,000 132,000 7,762,357
Revenues

Federal Aid 53,088 0 0 0 0 0 0
State Aid 2,789,503 2,776,096 2,482,948 2,476,509 0 0 2,476,509
Other Revenues 31,923 28,769 6,000 8,000 88,000 88,000 96,000
Interfund Transf & Rev 4,805,404 4,936,912 5,134,014 5,145,848 44,000 44,000 5,189,848
Total Revenues 7,679,918 7,741,777 7,622,962 7,630,357 132,000 132,000 7,762,357
Dept. Net Local 125,069 433,601 -1 0 0 0 0
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Highway Department

Full Time Equivalents

2016 2017 2018 2019 2020 OTR OTR
Budget Budget Budget Budget Target Req Rec 2020 Total

Account Clerk Typist 1.00 1.00 0.00 1.00 1.00 0.00 0.00 1.00
Administrative Assistant 1.00 1.00 1.00 0.00 0.00 0.00 0.00 0.00
Assistant Highway Director 1.00 1.00 1.00 1.00 1.00 0.00 0.00 1.00
Associate Civil Engineer 1.50 1.50 1.50 1.00 1.00 0.00 0.00 1.00
Bridge Mechanic 1.00 1.00 1.00 1.00 1.00 0.00 0.00 1.00
Civil Engineer 1.00 0.00 1.00 1.00 1.00 0.00 0.00 1.00
County Highway Director 1.00 1.00 1.00 1.00 1.00 0.00 0.00 1.00
Engineering Technician 1.00 2.00 2.00 0.00 0.00 0.00 0.00 0.00
Heavy Equipment Operator 8.00 9.00 10.00 9.00 9.00 0.00 0.00 9.00
Highway Crew Supervisor 2.00 2.00 2.00 3.00 3.00 0.00 0.00 3.00
Highway Technician 1.00 1.00 1.00 1.00 1.00 0.00 0.00 1.00
Motor Equipment Operator 10.00 9.00 8.00 8.00 9.00 0.00 0.00 9.00
Project Assistant (PW 0.00 0.00 0.00 0.00 0.00 4.50 4.50 4.50
Seasonal Worker 3.44 3.44 3.44 3.94 3.94 0.00 0.00 3.94
Senior Highway Crew Super 1.00 1.00 1.00 1.00 0.00 0.00 0.00 0.00
Sr. Account Clerk/Typist 0.00 0.00 1.00 1.00 1.00 0.00 0.00 1.00
Sr. Engineering Technician 0.00 0.00 0.00 2.00 2.00 0.00 0.00 2.00
Sr. Sign Mechanic 1.00 1.00 0.00 0.00 0.00 0.00 0.00 0.00
Welder 1.00 1.00 1.00 1.00 1.00 0.00 0.00 1.00

35.94 35.94 35.94 35.94 35.94 4.50 450 40.44
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Highway Department

3310 TRAFFIC CONTROL

Target Req OTR's Rec OTR's Total Rec
2017 2018 2019 2020
Actual Actual Modified

Expenditures

Salary and Wages 12,874 0 0 0 0 0 0
Overtime 1,177 0 0 0 0 0 0
Fringe Benefits 6,099 0 0 0 0 0 0
Other Capital Equip 22,991 7,515 12,500 12,500 0 0 12,500
Highway Materials 14,416 18,111 18,000 18,000 0 0 18,000
All Other Contr. Svcs 36,799 32,241 35,868 35,868 0 0 35,868
Program Expense 135,952 130,963 140,000 140,000 0 0 140,000
Utilities 6,247 5711 9,000 9,000 0 0 9,000
Total Expenditures 236,555 194,541 215,368 215,368 0 0 215,368
Revenues

Other Revenues 907 1,310 1,000 1,000 0 0 1,000
Interfund Transf & Rev 291,521 216,932 214,368 214,368 0 0 214,368
Total Revenues 292,428 218,242 215,368 215,368 0 0 215,368
Budgeting Unit Net Local -55,873 -23,701 0 0 0 0 0
5010 COUNTY ROAD ADMIN. Target ReqOTR's RecOTR's  Total Rec

2017 2018 2019 2020
Actual Actual Modified

Expenditures

Salary and Wages 183,617 169,498 177,412 183,960 0 0 183,960
Overtime 65 6,346 2,000 2,000 0 0 2,000
Premium Pay 1,356 270 1,000 1,000 0 0 1,000
Fringe Benefits 80,490 79,894 88,059 89,479 0 0 89,479
Other Capital Equip 0 403 0 0 0 0 0
Other Supplies 2,653 2,524 3,250 3,250 0 0 3,250
Travel Training 2,759 2,050 2,550 3,000 0 0 3,000
Professional Services 0 0 200 200 0 0 200
All Other Contr. Svcs 1,779 1,806 2,400 2,600 0 0 2,600
Other 771 1,046 1,300 1,300 0 0 1,300
Total Expenditures 273,490 263,837 278,171 286,789 0 0 286,789
Revenues

Other Revenues 2,000 2,000 2,000 2,000 0 0 2,000
Interfund Transf & Rev 274,287 283,953 276,171 284,789 0 0 284,789
Total Revenues 276,287 285,953 278,171 286,789 0 0 286,789
Budgeting Unit Net Local -2,7197 -22,116 0 0 0 0 0
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Highway Department

5110 MAINT. ROADS & BRIDGES

Target Req OTR's Rec OTR's Total Rec
2017 2018 2019 2020
Actual Actual Modified

Expenditures

Salary and Wages 1,400,844 1,495,539 1,618,220 1,564,377 120,000 120,000 1,684,377
Overtime 100,524 90,931 110,986 79,094 0 0 79,094
Premium Pay 12,751 11,788 34,925 28,556 0 0 28,556
Fringe Benefits 638,830 693,474 844,628 800,232 12,000 12,000 812,232
Other Capital Equip 38,509 3,885 14,900 7,900 0 0 7,900
Highway Materials 2,391,312 2,072,351 1,842,871 1,879,862 0 0 1,879,862
Vehicle Fuel and Maint 0 11 0 0 0 0 0
Other Supplies 4,465 17,004 19,525 15,025 0 0 15,025
Travel Training 5,500 6,811 5,500 3,000 0 0 3,000
Professional Services 0 0 1,500 1,500 0 0 1,500
All Other Contr. Svcs 999,897 1,021,263 1,126,927 1,122,214 0 0 1,122,214
Utilities 0 487 0 0 0 0 0
Other 884 540 2,150 2,150 0 0 2,150
Other Finance 492,154 724,675 0 0 0 0 0
Total Expenditures 6,085,670 6,138,759 5,622,132 5,503,910 132,000 132,000 5,635,910
Revenues

Federal Aid 53,088 0 0 0 0 0 0
State Aid 2,789,503 2,776,096 2,482,948 2,476,509 0 0 2,476,509
Other Revenues 22,091 25,459 3,000 5,000 88,000 88,000 93,000
Interfund Transf & Rev 2,967,306 2,943,737 3,136,185 3,022,401 44,000 44,000 3,066,401
Total Revenues 5,831,988 5,745,292 5,622,133 5,503,910 132,000 132,000 5,635,910
Budgeting Unit Net Local 253,682 393,467 -1 0 0 0 0
5111 BRIDGES Target Req OTR's RecOTR's  Total Rec

2017 2018 2019 2020
Actual Actual Modified

Expenditures

Highway Materials 109,270 122,365 125,000 125,000 0 0 125,000
Other Supplies 0 102 200 200 0 0 200
Travel Training 495 2,215 1,000 1,000 0 0 1,000
All Other Contr. Svcs 121,893 111,413 111,000 111,000 0 0 111,000
Other 0 25 90 90 0 0 90
Total Expenditures 231,658 236,120 237,290 237,290 0 0 237,290
Revenues

Other Revenues 6,925 0 0 0 0
Interfund Transf & Rev 257,290 257,290 237,290 237,290 237,290
Total Revenues 264,215 257,290 237,290 237,290 0 0 237,290
Budgeting Unit Net Local -32,557 -21,170 0 0 0 0 0
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Highway Department

5142 SNOW REMOVAL COUNTY

Target Req OTR's Rec OTR's Total Rec
2017 2018 2019 2020
Actual Actual Modified

Expenditures

Highway Materials 262,638 318,184 275,000 275,000 0 0 275,000
All Other Contr. Svcs 330,000 370,706 330,000 330,000 0 0 330,000
Other 384,976 653,231 665,000 782,000 0 0 782,000
Total Expenditures 977,614 1,342,121 1,270,000 1,387,000 0 0 1,387,000
Revenues

Interfund Transf & Rev 1,015,000 1,235,000 1,270,000 1,387,000 0 0 1,387,000
Total Revenues 1,015,000 1,235,000 1,270,000 1,387,000 0 0 1,387,000
Budgeting Unit Net Local -37,386 107,121 0 0 0 0 0
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Highway Department

OTR # 51 Priority 3 OTR Name Public Works Apprenticeship Program
Description Public Works Apprenticeship Program is a shared initiative between Tompkins County, City
of Ithaca and Town of Ithaca. The goal of this initiative is to create opportunity for
individuals that have interest in Public Works Career.
This OTR creates both a continuation and expansion of this program. The County
completely funds the 6 positions and is then reimbursed by City/Town 1/3 each:
- County $40,000 plus $4,000 fringes = $44,000
- City $40,000 plus $4,000 fringes = $44,000
- Town $40,000 plus $4,000 fringes = $44,000
This OTR would be funded by an increase in interfund revenues that are raised and
originate in the General Fund and are appropriated to the Highway Department (D-Fund).
Therefore, a corresponding increase in the General Fund's "Contribution to the D-Fund" unit
(9522, in the Interfund Distribution section of the Budget) is required.
Account Requested Recommended
5110 51000049 PROJECT ASSISTANT 120,000 ONE-TIME 120,000 ONE-TIME
5110 42797 OTHER LOCAL GOVT -88,000 ONE-TIME -88,000 ONE-TIME
5110 58800 FRINGES 12,000 ONE-TIME 12,000 ONE-TIME
5110 42801 INTERFUND REVENUES -44,000 ONE-TIME -44,000 ONE-TIME
Local Share 0 0
Highway Department Total 0 0
(Revised 10/1/2019) Section 4
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Highway Machinery

The Highway Shop supports the Highway Division by servicing, maintaining, and repairing the vehicles and equipment
used to maintain County roads. The vehicle fleet consists of one or more of the following: 10-Wheel dump truck/snow
plow, pick-up truck, utility truck, service truck, tractor-trailer, mower tractor, car, van, and miscellaneous small vehicles.
The equipment fleet consists of one or more of the following: gradall, excavator, small loader, large loader, dozer, and
miscellaneous other equipment.

Consolidated Budget

2017 2018 2019 2020
Actual Actual Modified Target Req OTR's Rec OTR's Total Rec

Expenditures

Salary and Wages 296,327 285,378 317,651 318,116 0 0 318,116
Overtime 3,362 1,035 7,350 5,480 0 0 5,480
Premium Pay 1,915 2,244 5,331 5,373 0 0 5,373
Fringe Benefits 131,073 131,956 157,086 157,445 0 0 157,445
Automotive Equipment 137,458 119,040 363,720 0 164,000 164,000 164,000
Highway Equipment 600,953 641,034 511,280 471,000 100,000 100,000 571,000
Other Capital Equip 21,941 44,508 46,000 14,000 0 0 14,000
Highway Materials 0 1,062 0 0 0 0 0
Vehicle Fuel and Maint 632,818 631,051 645,000 655,000 0 0 655,000
Other Supplies 4,902 5,227 5,950 5,950 0 0 5,950
All Other Contr. Svcs 12,712 19,065 20,100 27,600 0 0 27,600
Maintenance 37,265 16,249 50,000 20,000 0 0 20,000
Utilities 13,818 14,458 13,500 13,500 0 0 13,500
Other 419 325 250 250 0 0 250
Total Expenditures 1,894,963 1,912,632 2,143,218 1,693,714 264,000 264,000 1,957,714
Revenues

Other Revenues 278,728 121,854 209,492 182,700 100,000 100,000 282,700
Interfund Transf & Rev 1,423,686 1,501,798 1,528,727 1,511,014 100,000 100,000 1,611,014
Total Revenues 1,702,414 1,623,652 1,738,219 1,693,714 200,000 200,000 1,893,714
Dept. Net Local 192,549 288,980 404,999 0 64,000 64,000 64,000
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Highway Machinery

Full Time Equivalents

2016 2017 2018 2019 2020 OTR OTR
Budget Budget Budget Budget Target Req Rec 2020 Total
Equip Service/Parts Room Tech 1.00 1.00 1.00 1.00 1.00 0.00 0.00 1.00
Equipment Service Manager 1.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Equipment Service Technician 1.00 1.00 1.00 1.00 1.00 0.00 0.00 1.00
Heavy Equipment Mechanic 3.00 3.00 3.00 3.00 3.00 0.00 0.00 3.00
Sr. Heavy Equipment Mechanic 0.00 1.00 1.00 1.00 1.00 0.00 0.00 1.00
6.00 6.00 6.00 6.00 6.00 0.00 0.00 6.00
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Highway Machinery

5130 HIGHWAY MACHINERY

Target Req OTR's Rec OTR's Total Rec
2017 2018 2019 2020
Actual Actual Modified

Expenditures

Salary and Wages 296,327 285,378 317,651 318,116 0 0 318,116
Overtime 3,362 1,035 7,350 5,480 0 0 5,480
Premium Pay 1,915 2,244 5,331 5,373 0 0 5,373
Fringe Benefits 131,073 131,956 157,086 157,445 0 0 157,445
Automotive Equipment 137,458 119,040 363,720 0 164,000 164,000 164,000
Highway Equipment 600,953 641,034 511,280 471,000 100,000 100,000 571,000
Other Capital Equip 21,941 44,508 46,000 14,000 0 0 14,000
Highway Materials 0 1,062 0 0 0 0 0
Vehicle Fuel and Maint 632,818 631,051 645,000 655,000 0 0 655,000
Other Supplies 4,902 5,227 5,950 5,950 0 0 5,950
All Other Contr. Svcs 12,712 19,065 20,100 27,600 0 0 27,600
Maintenance 37,265 16,249 50,000 20,000 0 0 20,000
Utilities 13,818 14,458 13,500 13,500 0 0 13,500
Other 419 325 250 250 0 0 250
Total Expenditures 1,894,963 1,912,632 2,143,218 1,693,714 264,000 264,000 1,957,714
Revenues

Other Revenues 278,728 121,854 209,492 182,700 100,000 100,000 282,700
Interfund Transf & Rev 1,423,686 1,501,798 1,528,727 1,511,014 100,000 100,000 1,611,014
Total Revenues 1,702,414 1,623,652 1,738,219 1,693,714 200,000 200,000 1,893,714
Budgeting Unit Net Local 192,549 288,980 404,999 0 64,000 64,000 64,000
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Highway Machinery

OTR # 48 Priority 1 OTR Name Replace 4 Pickup Trucks
Description This OTR asks for One-time funding to replace four pickup trucks, driven by our Highway

Supervisors. These trucks are replaced every two to three years.

The estimated cost of purchasing four of them is $164,000, which is expected to be offset by
$100,000 in revenue when the old ones are sold at auction; so the net use of the Highway
Machinery (DM-Fund) fund balance is estimated to be $64,000.

Account Requested Recommended
5130 52231 VEHICLES 164,000 ONE-TIME 164,000 ONE-TIME
5130 42665 SALE OF EQUIPMENT -100,000 ONE-TIME -100,000 ONE-TIME
Local Share 64,000 64,000
OTR # 49 Priority 2 OTR Name Replace Road Side Mower using Target Funding
Description This OTR requests $100,000 in Target funding to replace a Road Side Mower. This is the last

of 3 mowers in the scheduled replacement cycle. The County purchased 3 mowers in 2008,
and, rather than replace them all in one year, their replacements have been staggered over
the last few years.

Historically, One-time OTRs have been used to pay for Highway equipment and vehicle
replacement, using funds from the Highway Machinery (DM-Fund) fund balance. For
example, over the past four years, the Legislature has approved, on average, roughly $375,000
annually in such One-time OTR requests to support the Highway Department's replacement
of antiquated Highway equipment and vehicles. (This has been in addition to the base
budget allocation of $424,000.)

Unfortunately, this practice has depleted the fund balance in the DM-Fund by more than
half in that time period. In 2015 the fund balance was $1.6 million; currently the fund
balance is $640,000. At this level, using One time OTRs from the DM fund for equipment
replacement may only be possible for another two or three years.

At the same time, the department's equipment inventory replacement scheduling process has
identified almost $4 million worth of needed replacements and upgrades, with the average
age of equipment now exceeding 17 years at the time of replacement. This OTR proposes
that the 2020 scheduled Road Side Mower replacement be funded as a Target expenditure,
thereby increasing the base budget moving forward in order to better manage regular,
necessary equipment replacements on the intended 5-year schedule, while reducing
dependency on the declining and unpredictable Highway Machinery fund balance.

This OTR includes an increase in the interfund revenues that are appropriated from the
General Fund to Highway Machinery (DM-Fund) and requires a corresponding increase in
the General Fund's "Contribution to the DM-Fund" unit (9509, in the Interfund Distribution
section of the Budget).

Account Requested Recommended
5130 52233 HIGHWAY EQUIPMENT 100,000 TARGET 100,000 TARGET
5130 45037 INTERFUND(DM) -100,000 TARGET -100,000 TARGET
Local Share 0 0
Highway Machinery Total 64,000 64,000
Section 4
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Human Resources, Department of

The Personnel Department administers the Civil Service Program for all County departments, BOCES, Tompkins
Cortland Community College, Towns and Villages, and area school districts including recruitment, testing, and
notification functions. Serves as the lead for diversity initiatives including recruitment, retention, employee orientation,
and training. The department administers the County's benefits program, which encompasses health insurance, workers'
compensation, disability, flexible benefits, deferred compensation, and retirement programs. The Personnel Department
operations also include contract negotiations, disciplinary, grievance, and arbitration issues and actions.

Consolidated Budget

2017 2018 2019 2020
Actual Actual Modified Target Req OTR's Rec OTR's Total Rec

Expenditures

Salary and Wages 541,796 516,722 657,198 613,089 0 0 613,089
Overtime 1,403 1,173 0 0 0 0 0
Premium Pay 3,150 30,279 4,750 2,000 0 0 2,000
Fringe Benefits 237,385 247,830 318,892 294,382 0 0 294,382
Other Capital Equip 1,094 7,715 4,728 3,300 0 0 3,300
Other Supplies 7,419 7,037 6,449 7,752 0 0 7,752
Travel Training 60,257 84,024 164,680 168,680 0 0 168,680
Professional Services 98,552 93,494 81,420 81,420 0 0 81,420
All Other Contr. Svcs 0 0 6,900 6,900 0 0 6,900
Program Expense 8,818 13,733 27,000 13,647 0 0 13,647
Utilities 795 676 800 800 0 0 800
Other 9,040 33,517 21,157 36,939 0 0 36,939
Total Expenditures 969,709 1,036,200 1,293,974 1,228,909 0 0 1,228,909
Revenues

Applied Rollover (Rev.) 0 0 7,500 0 0 0 0
Total Revenues 0 0 7,500 0 0 0 0
Dept. Net Local 969,709 1,036,200 1,286,474 1,228,909 0 0 1,228,909
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Human Resources, Department of

Full Time Equivalents

2016 2017 2018 2019 2020 OTR OTR
Budget Budget Budget Budget Target Req Rec 2020 Total

Administrative Assistant Level 111 0.50 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Administrative Services Coordinator 1.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Commissioner of Personnel 1.00 1.00 1.00 1.00 1.00 0.00 0.00 1.00
Deputy Commissioner of Personnel 1.00 1.00 1.00 1.00 1.00 0.00 0.00 1.00
Director of HR 0.00 0.00 0.00 0.00 1.00 0.00 0.00 1.00
Employee Benefits Coordinator 0.00 0.00 1.00 1.00 1.00 0.00 0.00 1.00
Employee Benefits Manager 1.00 1.00 0.00 0.00 0.00 0.00 0.00 0.00
Employee Leave Associate 0.00 0.00 0.00 0.00 1.00 0.00 0.00 1.00
HR Program Administrator 0.00 0.00 0.00 1.00 0.00 0.00 0.00 0.00
HR Systems & Program 0.00 1.00 1.00 0.00 0.00 0.00 0.00 0.00
Human Resources Associate 0.00 1.00 0.00 0.00 1.00 0.00 0.00 1.00
Manager of Talent Acquisition and 0.00 0.00 1.00 1.00 0.00 0.00 0.00 0.00
Personnel Assistant 2.00 2.00 2.00 3.00 1.00 0.00 0.00 1.00
Personnel Assistant Trainee 0.00 0.00 0.00 1.00 0.00 0.00 0.00 0.00
Personnel Associate 0.00 0.00 0.00 0.00 1.00 0.00 0.00 1.00
Personnel Technician 1.00 1.00 1.00 0.00 0.00 0.00 0.00 0.00
Project Assistant 0.00 0.00 0.75 0.75 0.00 0.00 0.00 0.00
Recruitment Administrator 0.00 0.00 0.00 0.00 1.00 0.00 0.00 1.00

7.50 8.00 8.75 9.75 9.00 0.00 0.00 9.00
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Human Resources, Department of

1430 PERSONNEL

Target Req OTR's Rec OTR's Total Rec
2017 2018 2019 2020
Actual Actual Modified

Expenditures

Salary and Wages 541,796 516,722 657,198 613,089 0 0 613,089
Overtime 1,403 1,173 0 0 0 0 0
Premium Pay 3,150 30,279 4,750 2,000 0 0 2,000
Fringe Benefits 237,385 247,830 318,892 294,382 0 0 294,382
Other Capital Equip 1,094 7,715 4,728 3,300 0 0 3,300
Other Supplies 7,419 7,037 6,449 7,752 0 0 7,752
Travel Training 2 2,996 3,500 7,500 0 0 7,500
Professional Services 54,345 89,342 54,000 54,000 0 0 54,000
All Other Contr. Svcs 0 0 6,900 6,900 0 0 6,900
Program Expense 8,818 13,733 27,000 13,647 0 0 13,647
Utilities 795 676 800 800 0 0 800
Other 9,040 33,517 21,157 36,939 0 0 36,939
Total Expenditures 865,247 951,020 1,105,374 1,040,309 0 0 1,040,309
Revenues

Applied Rollover (Rev.) 0 0 7,500 0 0 0 0
Total Revenues 0 0 7,500 0 0 0 0
Budgeting Unit Net Local 865,247 951,020 1,097,874 1,040,309 0 0 1,040,309
1987 INSERVICE TRAINING Target Req OTR's Rec OTR's Total Rec

2017 2018 2019 2020
Actual Actual Modified

Expenditures

Travel Training 60,255 81,028 161,180 161,180 0 0 161,180
Professional Services 44,207 4,152 27,420 27,420 0 0 27,420
Total Expenditures 104,462 85,180 188,600 188,600 0 0 188,600
Revenues

Total Revenues 0 0 0 0 0 0 0
Budgeting Unit Net Local 104,462 85,180 188,600 188,600 0 0 188,600
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Human Rights, Office of

The Tompkins County Office of Human Rights (TCOHR) is charged with supporting individuals who experience
discrimination and providing human rights education and outreach programming opportunities for County residents.
TCOHR offers telephone or in-person consultation addressing questions of rights, disputes and alleged violations of
anti-discrimination laws which provide protection in employment, fair housing, credit, public accommodation and public
nonsectarian educational institutions. Referrals to legal aid societies, human services agencies and the New York State
Department of Human Rights (NYSDHR) are often provided to address a number of questions and concerns.

Consolidated Budget

2017 2018 2019 2020
Actual Actual Modified Target Req OTR's Rec OTR's Total Rec

Expenditures

Salary and Wages 187,884 193,308 166,907 170,621 0 0 170,621
Premium Pay 550 1,000 1,250 1,250 0 0 1,250
Fringe Benefits 82,000 88,101 82,077 82,257 0 0 82,257
Other Capital Equip 0 2,896 0 0 0 0 0
Other Supplies 2,441 1,945 2,534 32,134 0 0 32,134
Travel Training 3,510 3,562 3,525 10,525 0 0 10,525
Professional Services 0 0 13,000 8,000 0 0 8,000
All Other Contr. Svcs 823 823 850 850 0 0 850
Program Expense 2,737 2,220 72,079 25,975 0 0 25,975
Maintenance 0 0 50,000 0 0 0 0
Utilities 1,699 1,411 1,750 1,750 0 0 1,750
Rent 0 449 0 0 0 0 0
Other 191 175 450 1,400 0 0 1,400
Total Expenditures 281,835 295,890 394,422 334,762 0 0 334,762
Revenues

Total Revenues 0 0 0 0 0 0 0
Dept. Net Local 281,835 295,890 394,422 334,762 0 0 334,762
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Human Rights, Office of

Full Time Equivalents

2016 2017 2018 2019 2020 OTR OTR
Budget Budget Budget Budget Target Req Rec 2020 Total

Director 1.00 1.00 1.00 1.00 100 000  0.00 1.00
Education and Outreach 1.00 1.00 1.00 1.00 100 000  0.00 1.00
Paralegal Aide 1.00 1.00 1.00 0.00 0.00 000  0.00 0.00
Receptionist 1.00 1.00 1.00 1.00 100 000  0.00 1.00

4.00 4.00 4.00 3.00 300 000 0.0 3.00
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Human Rights, Office of

8040 HUMAN RIGHTS

Target Req OTR's Rec OTR's Total Rec
2017 2018 2019 2020
Actual Actual Modified

Expenditures

Salary and Wages 187,884 193,308 166,907 170,621 0 0 170,621
Premium Pay 550 1,000 1,250 1,250 0 0 1,250
Fringe Benefits 82,000 88,101 82,077 82,257 0 0 82,257
Other Capital Equip 0 2,896 0 0 0 0 0
Other Supplies 2,441 1,945 2,534 32,134 0 0 32,134
Travel Training 3,510 3,562 3,525 10,525 0 0 10,525
Professional Services 0 0 13,000 8,000 0 0 8,000
All Other Contr. Svcs 823 823 850 850 0 0 850
Program Expense 2,737 2,220 72,079 25,975 0 0 25,975
Maintenance 0 0 50,000 0 0 0 0
Utilities 1,699 1,411 1,750 1,750 0 0 1,750
Rent 0 449 0 0 0 0 0
Other 191 175 450 1,400 0 0 1,400
Total Expenditures 281,835 295,890 394,422 334,762 0 0 334,762
Revenues

Total Revenues 0 0 0 0 0 0 0
Budgeting Unit Net Local 281,835 295,890 394,422 334,762 0 0 334,762
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Information Technology Services

Tompkins County Information Technology Services provides County departments with technical resources,
infrastructure, and staff to assist individual departments and broader county efforts in the implementation and ongoing
support of technology solutions and systems related to governmental missions, programs, and policy. The department is
organized into five units which include: Administration, Telecommunications/Application Support, Network Systems
Support, Geographic Information Systems (GIS), and ITS Public Safety Support. Primary responsibilities include the
management of core computer networking systems, mobile devices, telephone services, numerous software applications,
and departmental/organizational IT projects.

The GIS Unit provides for the development, maintenance, and distribution of geographic data sets and cartographic
mapping products, including support of related software, applications, Internet-based mapping services, and tax
mapping.

The IT Public Safety Support program is designed to meet the advancing technology requirements for local law
enforcement agencies and the dispatch center. The project also is intended to bridge gaps between local and New York
State law enforcement databases to retrieve and analyze information useful to improve emergency response functions
and the protection of local citizens.

Consolidated Budget

2017 2018 2019 2020
Actual Actual Modified Target Req OTR's Rec OTR's Total Rec

Expenditures

Salary and Wages 826,662 831,909 877,172 863,817 38,099 38,099 901,916
Overtime 1,920 1,696 3,000 2,000 0 0 2,000
Premium Pay 6,159 28,473 12,750 13,000 0 0 13,000
Fringe Benefits 360,504 389,630 435,836 420,602 18,234 18,234 438,836
Other Capital Equip 34,445 39,730 14,500 14,000 0 0 14,000
Vehicle Fuel and Maint 2,111 758 1,400 2,400 0 0 2,400
Other Supplies 790 972 800 1,150 0 0 1,150
Travel Training 5,299 7,414 14,500 10,000 0 0 10,000
Professional Services 35,980 2,417 5,000 4,000 0 0 4,000
All Other Contr. Svcs 222,557 346,676 402,760 421,194 19,850 19,850 441,044
Utilities 3,908 3,806 4,220 4,610 0 0 4,610
Other 314 230 345 395 0 0 395
Total Expenditures 1,500,649 1,653,711 1,772,283 1,757,168 76,183 76,183 1,833,351
Revenues

Other Revenues 11,345 11,705 10,912 17,794 0 0 17,794
Interfund Transf & Rev 46,053 43,828 43,741 43,863 0 0 43,863
Applied Rollover (Rev.) 0 0 0 0 6,028 6,028 6,028
Total Revenues 57,398 55,533 54,653 61,657 6,028 6,028 67,685
Dept. Net Local 1,443,251 1,598,178 1,717,630 1,695,511 70,155 70,155 1,765,666
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Information Technology Services

Full Time Equivalents

2016 2017 2018 2019 2020 OTR OTR
Budget Budget Budget Budget Target Req Rec 2020 Total

Administrative Assistant 11 1.00 1.00 0.00 0.00 0.00 0.00 0.00 0.00
Deputy Director 1.00 1.00 1.00 1.00 1.00 0.00 0.00 1.00
Director 1.00 1.00 1.00 1.00 1.00 0.00 0.00 1.00
Financial Systems Administrator 1.00 1.00 1.00 1.00 0.00 0.00 0.00 0.00
GIS Analyst/Web Developer 0.00 0.00 0.00 0.00 1.00 0.00 0.00 1.00
GIS Systems Administrator 1.00 1.00 1.00 1.00 1.00 0.00 0.00 1.00
GIS Technician/Web Developer 1.00 1.00 1.00 1.00 0.00 0.00 0.00 0.00
Information Security & Compliance 1.00 1.00 1.00 1.00 1.00 0.00 0.00 1.00
Microcomputer Specialist 0.00 0.00 1.00 1.00 1.00 0.00 0.00 1.00
Network/Systems Administrator 1.00 1.00 1.00 1.00 1.00 0.50 0.50 1.50
Project Assistant 0.00 0.00 0.20 0.00 0.00 0.00 0.00 0.00
Public Safety Systems 1.00 1.00 1.00 1.00 0.00 0.00 0.00 0.00
Senior Account Clerk/Typist 0.00 0.00 1.00 1.00 1.00 0.00 0.00 1.00
Systems Administrator 0.00 0.00 0.00 0.00 2.00 0.00 0.00 2.00
Systems Analyst 2.00 2.00 1.00 1.00 1.00 0.00 0.00 1.00
Systems Analyst/Technician 0.00 0.00 0.00 0.00 1.00 0.00 0.00 1.00
Telecommunications Program 1.00 1.00 1.00 1.50 0.00 0.00 0.00 0.00

12.00 12.00 12.20 12.50 12.00 0.50 0.50 12.50

Section 4
Page 109



Information Technology Services

1680 INFORMAT. TECH. SERVICES

Target Req OTR's Rec OTR's Total Rec
2017 2018 2019 2020
Actual Actual Modified

Expenditures

Salary and Wages 633,200 639,514 675,893 729,021 38,099 38,099 767,120
Overtime 813 932 2,000 2,000 0 0 2,000
Premium Pay 4,055 16,005 8,500 10,250 0 0 10,250
Fringe Benefits 275,115 296,502 335,029 354,772 18,234 18,234 373,006
Other Capital Equip 33,956 38,645 14,000 10,000 0 0 10,000
Vehicle Fuel and Maint 2,111 758 1,400 2,400 0 0 2,400
Other Supplies 640 825 650 1,150 0 0 1,150
Travel Training 3,711 3,493 8,000 8,000 0 0 8,000
Professional Services 35,980 2,417 5,000 4,000 0 0 4,000
All Other Contr. Svcs 202,644 327,326 382,304 399,844 0 0 399,844
Utilities 2,971 2,861 3,200 3,980 0 0 3,980
Other 314 73 345 395 0 0 395
Total Expenditures 1,195,510 1,329,351 1,436,321 1,525,812 56,333 56,333 1,582,145
Revenues

Other Revenues 2,895 2,680 2,962 9,144 0 0 9,144
Interfund Transf & Rev 46,053 43,828 43,741 43,863 0 0 43,863
Applied Rollover (Rev.) 0 0 0 0 6,028 6,028 6,028
Total Revenues 48,948 46,508 46,703 53,007 6,028 6,028 59,035
Budgeting Unit Net Local 1,146,562 1,282,843 1,389,618 1,472,805 50,305 50,305 1,523,110
1683 GIS Target ReqOTR's RecOTR's  Total Rec

2017 2018 2019 2020
Actual Actual Modified

Expenditures

Salary and Wages 121,660 124,574 126,576 134,796 0 0 134,796
Overtime 291 764 0 0 0 0 0
Premium Pay 1,150 1,750 2,750 2,750 0 0 2,750
Fringe Benefits 53,445 57,558 63,124 65,830 0 0 65,830
Other Capital Equip 489 1,085 500 4,000 0 0 4,000
Other Supplies 150 147 150 0 0 0 0
Travel Training 1,588 3,921 4,000 2,000 0 0 2,000
All Other Contr. Svcs 19,913 19,350 20,456 21,350 19,850 19,850 41,200
Utilities 577 540 630 630 0 0 630
Total Expenditures 199,263 209,689 218,186 231,356 19,850 19,850 251,206
Revenues

Other Revenues 8,450 9,025 7,950 8,650 0 0 8,650
Total Revenues 8,450 9,025 7,950 8,650 0 0 8,650
Budgeting Unit Net Local 190,813 200,664 210,236 222,706 19,850 19,850 242,556
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Information Technology Services

1685 ITS CRIM JUST SUPPORT

Target Req OTR's Rec OTR's Total Rec
2017 2018 2019 2020
Actual Actual Modified

Expenditures

Salary and Wages 71,802 67,821 74,703 0 0 0 0
Overtime 816 0 1,000 0 0 0 0
Premium Pay 954 10,718 1,500 0 0 0 0
Fringe Benefits 31,944 35,570 37,683 0 0 0 0
Travel Training 0 0 2,500 0 0 0 0
Utilities 360 405 390 0 0 0 0
Other 0 157 0 0 0 0 0
Total Expenditures 105,876 114,671 117,776 0 0 0 0
Revenues

Total Revenues 0 0 0 0 0 0 0
Budgeting Unit Net Local 105,876 114,671 117,776 0 0 0 0
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Information Technology Services

OTR # 30 Priority 1 OTR Name Census 2020 Reapportionment Software
Description A specialized software subscription is proposed for the 2020 year in order to more efficiently

generate and present reapportionment scenarios based on the outcome of the 2020 Census.
This service is hosted by our primary GIS software vendor ESRI. This is a one-time expense

for the year 2020.
Account Requested Recommended
1683 54425 SERVICE CONTRACTS 4,500 ROLLOVER 4500 ROLLOVER
1680 41084 USE OF ROLLOVER -4,500 ROLLOVER -4500 ROLLOVER
Local Share 0 0
OTR # 33 Priority 2 OTR Name Succession Planning
Description After 30 years of service to Tompkins County, the employee in the title Network/Systems

Administrator, has announced her anticipated retirement in July 2020. Since this position is
responsible for overseeing the network infrastructure (servers, storage area network devices,
switches) and inter-connectivity between County facilities and other municipalities,
management of data and backup. These functions are critical for the operations of Tompkins
County and it is imperative that succession planning is considered in this transition. This
one time OTR will cover salary and fringes for a six month period necessary for direct
training of personnel prior to retirement in July 2020.

Account Requested Recommended
1680 51000738 NET/SYSTEMS/ADMIN 36,571 ONE-TIME 36,571 ONE-TIME
1680 58800 FRINGES 18,234 ONE-TIME 18,234 ONE-TIME
1680 51000738 NET/SYSTEMS/ADMIN 1,528 ROLLOVER 1528 ROLLOVER
1680 41084 USE OF ROLLOVER -1,528 ROLLOVER -1,528 ROLLOVER

Local Share 54,805 54,805
OTR # 31 Priority 3 OTR Name Data Conversion Software

Description Purchase of data conversion software (Safe Software) to eliminate manual processes and

allow for a more efficient integration with GIS of County systems including Real Property
Services, Computer Aided Dispatch, and Permit Management. This new initiative would
require an investment of $3,350 for 2020, with ongoing software support and maintenance
fees for year two (2021) in the amount of $600.

Account Requested Recommended
1683 54425 SERVICE CONTRACTS 2,750 ONE-TIME 2,750 ONE-TIME
1683 54425 SERVICE CONTRACTS 600 TARGET 600 TARGET
Local Share 3,350 3,350
OTR # 32 Priority 4 OTR Name County Website Analysis - Siteimprove
Description This new initiative will result in the implementation of analysis software, tools, dashboards,

and reports designed to consistently monitor the TompkinsCountyNY.gov web site based on
compliance requirements (ADA), end user interaction, search engine optimizations, and
content simplification, to name a few categories. Additionally, this service will be used by
the ITS Department, the Public Information Officer, the Compliance Coordinator, and over
fifty content providers, to efficiently identify outdated and ADA non-compliant content as
the migration/refresh of the County web site proceeds. Without this service the task of
reviewing the content of over ten thousand web pages is not achievable.

Account Requested Recommended
1683 54425 SERVICE CONTRACTS 12,000 TARGET 12,000 ONE-TIME
Local Share 12,000 12,000
Information Technology Services Total 70,155 70,155
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Insurance Reserve

Insurance Reserve Fund - Funds set aside to pay for potential losses that Tompkins County has chosen to self-insure,

including most negligence claims, auto claims, and the costs of defending such claims.

Consolidated Budget

2017 2018 2019 2020
Actual Actual Modified Target Req OTR's Rec OTR's Total Rec

Expenditures

Other 254,528 236,601 243,500 243,500 0 0 243,500
Other Finance 150,000 200,000 300,000 300,000 0 0 300,000
Total Expenditures 404,528 436,601 543,500 543,500 0 0 543,500
Revenues

Other Revenues 16,750 17,253 16,289 16,289 0 0 16,289
Total Revenues 16,750 17,253 16,289 16,289 0 0 16,289
Dept. Net Local 387,778 419,348 527,211 527,211 0 0 527,211
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Insurance Reserve

9904 SELF INSURANCE RESERVE Target ReqOTR's RecOTR's  Total Rec
2017 2018 2019 2020
Actual Actual Modified

Expenditures

Other 254,528 236,601 243,500 243,500 243,500
Other Finance 150,000 200,000 300,000 300,000 300,000
Total Expenditures 404,528 436,601 543,500 543,500 0 0 543,500
Revenues

Other Revenues 16,750 17,253 16,289 16,289 0 0 16,289
Total Revenues 16,750 17,253 16,289 16,289 0 0 16,289
Budgeting Unit Net Local 387,778 419,348 527,211 527,211 0 0 527,211
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Interfund Distribution

This is the General Fund distribution to Workforce Development, County Highway, and various supplemental
and fringe benefit accounts

Consolidated Budget

2017 2018 2019 2020
Actual Actual Modified Target Req OTR's Rec OTR's Total Rec

Expenditures

Program Expense 4,980,187 5,198,979 5,389,551 5,393,116 197,065 197,065 5,590,181
Other 0 0 322,773 845,853 0 0 845,853
Total Expenditures 4,980,187 5,198,979 5,712,324 6,238,969 197,065 197,065 6,436,034
Revenues

Local Revenues 328,859 312,047 325,000 310,000 0 0 310,000
Total Revenues 328,859 312,047 325,000 310,000 0 0 310,000
Dept. Net Local 4,651,328 4,886,932 5,387,324 5,928,969 197,065 197,065 6,126,034
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Interfund Distribution

9101 ALLOWANCE FOR NEGOTIATION

Target Req OTR's Rec OTR's Total Rec
2017 2018 2019 2020
Actual Actual Modified
Expenditures
Other 0 0 322,773 845,853 0 0 845,853
Total Expenditures 0 0 322,773 845,853 0 0 845,853
Revenues
Total Revenues 0 0 0 0 0 0 0
Budgeting Unit Net Local 0 0 322,773 845,853 0 0 845,853
9502 CONTRIBUTION TO COMM DEV Target ReqOTR's RecOTR's  Total Rec
2017 2018 2019 2020
Actual Actual Modified
Expenditures
Program Expense 174,783 262,067 255,537 247,268 53,065 53,065 300,333
Total Expenditures 174,783 262,067 255,537 247,268 53,065 53,065 300,333
Budgeting Unit Net Local 174,783 262,067 255,537 247,268 53,065 53,065 300,333
9509 CONTRIBUTION TO DM FUND Target ReqOTR's RecOTR's  Total Rec
2017 2018 2019 2020
Actual Actual Modified
Expenditures
Program Expense 0 0 0 0 100,000 100,000 100,000
Total Expenditures 0 0 0 0 100,000 100,000 100,000
Budgeting Unit Net Local 0 0 0 0 100,000 100,000 100,000
9522 CONTRIBUTION TO D FUND Target ReqOTR's RecOTR's  Total Rec
2017 2018 2019 2020
Actual Actual Modified
Expenditures
Program Expense 4,805,404 4,936,912 5,134,014 5,145,848 44,000 44,000 5,189,848
Total Expenditures 4,805,404 4,936,912 5,134,014 5,145,848 44,000 44,000 5,189,848
Revenues
Local Revenues 328,859 312,047 325,000 310,000 0 0 310,000
Total Revenues 328,859 312,047 325,000 310,000 0 0 310,000
Budgeting Unit Net Local 4,476,545 4,624,865 4,809,014 4,835,848 44,000 44,000 4,879,848
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Interfund Distribution

OTR # 85 Priority 1 OTR Name Fund Public Works Apprenticeship Program in
Description Highway Dept.
This is the Interfund Distribution component of a One-time OTR to fund the Public Works
Apprenticeship Program in the Highway Department. (The County's support for the
Highway Department (D-Fund) comes from this Interfund Distribution unit in the General
Fund and enters the Highway Department's budgeting units as interfund revenue.)
Please see the Highway Department section of the budget for a more thorough description of
the OTR.
Account Requested Recommended
9522 54400 PROGRAM EXPENSE 44,000 ONE-TIME 44,000 ONE-TIME
Local Share 44,000 44,000
OTR # 88 Priority 1 OTR Name Fund Deputy Workforce Development Director
. Position
Description
This is the Interfund Distribution component of a Target OTR to fund a Deputy Workforce
Development Director position for the Workforce Development Board. (The County's
support for the Workforce Development Board (CD-Fund) comes from this Interfund
Distribution unit in the General Fund and enters the Workforce Development Board's
budget unit as interfund revenue.)
Please see the Workforce Development Board section of the budget for a more thorough
description of the OTR.
Account Requested Recommended
9502 54400 PROGRAM EXPENSE 53,066 TARGET 53,065 TARGET
Local Share 53,065 53,065
OTR # 97 Priority 2 OTR Name Target Funding for Highway Equipment Purchase
Description This is the Interfund Distribution component of a Target OTR to fund the 2020 replacement
of a Road Side Mower in Highway Machinery (DM-Fund). (The County's support for
Highway Machinery comes from this Interfund Distribution unit in the General Fund and is
appropriated to the DM-Fund where it will be received on the Interfund(DM)
account (revenue) and spent on the Highway Equipment account (expense)).
Account Requested Recommended
9509 54400 PROGRAM EXPENSE 100,000 TARGET 100,000 TARGET
Local Share 100,000 100,000
Interfund Distribution Total 197,065 197,065
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Ithaca-Tompkins Co. Transportation Council

The Ithaca-Tompkins County Transportation Council (ITCTC) is the Metropolitan Planning Organization (MPO) for
Tompkins County. The ITCTC is charged with facilitating county-wide transportation planning and is responsible for
working jointly and cooperatively with all transportation related agencies in Tompkins County, to promote
comprehensive inter modal transportation planning; and providing transportation related information and analyses. The
ITCTC is responsible for preparing and updating the Transportation Improvement Plan, a five year program of federally
funded transportation projects; and the Transportation Long Range Plan, a county-wide plan with a 20 year horizon.
Tompkins County is the host organization for the ITCTC, which is wholly federally funded.

Consolidated Budget

2017 2018 2019 2020
Actual Actual Modified Target Req OTR's Rec OTR's Total Rec

Expenditures

Salary and Wages 186,524 156,697 199,129 213,308 0 0 213,308
Premium Pay 1,936 3,014 3,893 3,893 0 0 3,893
Fringe Benefits 81,898 72,309 99,095 103,952 0 0 103,952
Other Capital Equip 857 5,989 10,000 24,000 0 0 24,000
Other Supplies 1,178 6,181 3,425 27,750 0 0 27,750
Travel Training 3,082 2,579 5,500 10,000 0 0 10,000
Professional Services 1,875 4,800 3,625 29,794 0 0 29,794
All Other Contr. Svcs 19,533 19,534 23,050 10,750 0 0 10,750
Program Expense 26,478 8,840 1,000 81,000 0 0 81,000
Utilities 1,018 1,636 5,357 7,000 0 0 7,000
Rent 475 0 750 6,750 0 0 6,750
Other 3,356 3,895 12,900 27,600 0 0 27,600
Total Expenditures 328,210 285,474 367,724 545,797 0 0 545,797
Revenues

Federal Aid 284,136 267,356 351,225 545,797 0 0 545,797
State Aid 49,978 0 0 0 0 0 0
Other Revenues 13,900 15,900 16,500 0 0 0 0
Total Revenues 348,014 283,256 367,725 545,797 0 0 545,797
Dept. Net Local -19,804 2,218 -1 0 0 0 0
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Ithaca-Tompkins Co. Transportation Council

Full Time Equivalents

2016 2017 2018 2019 2020 OTR OTR
Budget Budget Budget Budget Target Req Rec 2020 Total

Administrative Assistant 1.00 1.00 1.00 1.00 1.00 0.00 0.00 1.00
Planning Analyst 0.56 0.56 0.51 0.51 0.51 0.00 0.00 0.51
Transportation Analyst 0.60 0.60 0.60 0.60 0.71 0.00 0.00 0.71
Transportation Planning Director 1.00 1.00 1.00 1.00 1.00 0.00 0.00 1.00

3.16 3.16 3.11 3.11 3.22 0.00 0.00 3.22
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Ithaca-Tompkins Co. Transportation Council

5650 RIDE SHARE

Target Req OTR's Rec OTR's Total Rec
2017 2018 2019 2020
Actual Actual Modified

Expenditures

All Other Contr. Svcs 18,000 18,000 18,000 0 0 0 0
Other 0 0 600 0 0 0 0
Total Expenditures 18,000 18,000 18,600 0 0 0 0
Revenues

Federal Aid 0 0 2,100 0 0 0 0
Other Revenues 13,900 15,900 16,500 0 0 0 0
Total Revenues 13,900 15,900 18,600 0 0 0 0
Budgeting Unit Net Local 4,100 2,100 0 0 0 0 0
5651 17/18 FTA Target ReqOTR's RecOTR's  Total Rec

2017 2018 2019 2020
Actual Actual Modified

Expenditures

Salary and Wages 16,993 4,699 0 0 0 0 0
Fringe Benefits 7,377 2,331 0 0 0 0 0
Other Capital Equip 0 5,500 0 0 0 0 0
Travel Training 0 0 1,100 0 0 0 0
Professional Services 0 0 1,000 0 0 0 0
All Other Contr. Svcs 0 200 0 0 0 0 0
Other 104 1,225 0 0 0 0 0
Total Expenditures 24,474 13,955 2,100 0 0 0 0
Revenues

Federal Aid 24,474 13,979 2,100 0 0 0 0
Total Revenues 24,474 13,979 2,100 0 0 0 0
Budgeting Unit Net Local 0 -24 0 0 0 0 0

Section 4
Page 120



Ithaca-Tompkins Co. Transportation Council

5652 18/19 FHWA Target ReqOTR's RecOTR's  Total Rec
2017 2018 2019 2020
Actual Actual Modified

Expenditures

Salary and Wages 0 117,857 60,294 0 0 0 0
Premium Pay 0 1,250 2,143 0 0 0 0
Fringe Benefits 0 53,637 28,724 0 0 0 0
Other Capital Equip 0 489 1,111 0 0 0 0
Other Supplies 0 5,346 1,414 0 0 0 0
Travel Training 0 0 750 0 0 0 0
Professional Services 0 4,000 0 0 0 0 0
All Other Contr. Svcs 0 28 2,150 0 0 0 0
Program Expense 0 8,840 0 0 0 0 0
Utilities 0 753 300 0 0 0 0
Other 0 670 4,147 0 0 0 0
Total Expenditures 0 192,870 101,033 0 0 0 0
Revenues

Federal Aid 0 192,658 101,033 0 0 0 0
Total Revenues 0 192,658 101,033 0 0 0 0
Budgeting Unit Net Local 0 212 0 0 0 0 0
5654 19/20 FHWA Target ReqOTR's RecOTR's  Total Rec

2017 2018 2019 2020
Actual Actual Modified

Expenditures

Salary and Wages 0 0 138,835 0 0 0 0
Premium Pay 0 0 1,750 0 0 0 0
Fringe Benefits 0 0 70,371 0 0 0 0
Other Capital Equip 0 0 8,889 0 0 0 0
Other Supplies 0 0 1,884 0 0 0 0
Travel Training 0 0 3,201 0 0 0 0
Professional Services 0 0 2,625 0 0 0 0
All Other Contr. Svcs 0 0 2,900 0 0 0 0
Program Expense 0 0 1,000 0 0 0 0
Utilities 0 0 5,057 0 0 0 0
Rent 0 0 750 0 0 0 0
Other 0 0 8,153 0 0 0 0
Total Expenditures 0 0 245,415 0 0 0 0
Revenues

Federal Aid 0 0 245,416 0 0 0 0
Total Revenues 0 0 245,416 0 0 0 0
Budgeting Unit Net Local 0 0 -1 0 0 0 0
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Ithaca-Tompkins Co. Transportation Council

5656 20/21 FHWA Target ReqOTR's RecOTR's  Total Rec
2017 2018 2019 2020
Actual Actual Modified

Expenditures

Salary and Wages 0 0 0 213,308 0 0 213,308
Premium Pay 0 0 0 3,893 0 0 3,893
Fringe Benefits 0 0 0 103,952 0 0 103,952
Other Capital Equip 0 0 0 24,000 0 0 24,000
Other Supplies 0 0 0 27,750 0 0 27,750
Travel Training 0 0 0 10,000 0 0 10,000
Professional Services 0 0 0 29,794 0 0 29,794
All Other Contr. Svcs 0 0 0 10,750 0 0 10,750
Program Expense 0 0 0 81,000 0 0 81,000
Utilities 0 0 0 7,000 0 0 7,000
Rent 0 0 0 6,750 0 0 6,750
Other 0 0 0 27,600 0 0 27,600
Total Expenditures 0 0 0 545,797 0 0 545,797
Revenues

Federal Aid 0 0 0 545,797 0 0 545,797
Total Revenues 0 0 0 545,797 0 0 545,797
Budgeting Unit Net Local 0 0 0 0 0 0 0
5680 17/18 FHWA Target Req OTR's Rec OTR's Total Rec

2017 2018 2019 2020
Actual Actual Modified

Expenditures

Salary and Wages 124,736 34,141 0 0 0 0 0
Premium Pay 1,010 1,764 0 0 0 0 0
Fringe Benefits 54,586 16,341 0 0 0 0 0
Other Capital Equip 857 0 0 0 0 0 0
Other Supplies 416 78 0 0 0 0 0
Travel Training 827 25 0 0 0 0 0
Professional Services 1,875 0 0 0 0 0 0
All Other Contr. Svcs 222 1,167 0 0 0 0 0
Program Expense 500 0 0 0 0 0 0
Utilities 401 233 0 0 0 0 0
Other 413 1,064 0 0 0 0 0
Total Expenditures 185,843 54,813 0 0 0 0 0
Revenues

Federal Aid 185,675 54,860 0 0 0 0 0
Total Revenues 185,675 54,860 0 0 0 0 0
Budgeting Unit Net Local 168 -47 0 0 0 0 0
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Ithaca-Tompkins Co. Transportation Council

8664 FTA 14/15 Target ReqOTR's RecOTR's  Total Rec
2017 2018 2019 2020
Actual Actual Modified
Expenditures
Other Supplies 48 0 0 0 0 0
Utilities 100 0 0 0 0 0
Total Expenditures 148 0 0 0 0 0
Revenues
Federal Aid 148 0 0 0 0 0
Total Revenues 148 0 0 0 0 0
Budgeting Unit Net Local 0 0 0 0 0 0
8673 FHWA 13/14 Target ReqOTR's RecOTR's  Total Rec
2017 2018 2019 2020
Actual Actual Modified
Expenditures
Total Expenditures 0 0 0 0 0 0
Revenues
Total Revenues 0 0 0 0 0 0
Budgeting Unit Net Local 0 0 0 0 0 0
8678 2015/2016 FHWA Target ReqOTR's RecOTR's  Total Rec
2017 2018 2019 2020
Actual Actual Modified
Expenditures
Total Expenditures 0 0 0 0 0 0
Revenues
Total Revenues 0 0 0 0 0 0
Budgeting Unit Net Local 0 0 0 0 0 0
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Ithaca-Tompkins Co. Transportation Council

8679 NYSERDA Target ReqOTR's RecOTR's  Total Rec
2017 2018 2019 2020
Actual Actual Modified

Expenditures

Program Expense 25,978 0 0 0 0 0 0
Total Expenditures 25,978 0 0 0 0 0 0
Revenues

State Aid 49,978 0 0 0 0 0 0
Total Revenues 49,978 0 0 0 0 0 0
Budgeting Unit Net Local -24,000 0 0 0 0 0 0
8681 APRIL 2015 FTA Target ReqOTR's RecOTR's  Total Rec

2017 2018 2019 2020
Actual Actual Modified

Expenditures

Other Supplies 567 135 0 0 0 0 0
Travel Training 2,230 0 0 0 0 0 0
Utilities 400 0 0 0 0 0 0
Other 500 0 0 0 0 0 0
Total Expenditures 3,697 135 0 0 0 0 0
Revenues

Federal Aid 3,696 135 0 0 0 0 0
Total Revenues 3,696 135 0 0 0 0 0
Budgeting Unit Net Local 1 0 0 0 0 0 0
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Ithaca-Tompkins Co. Transportation Council

8697 2016/2017 FTA Target ReqOTR's RecOTR's  Total Rec
2017 2018 2019 2020
Actual Actual Modified

Expenditures

Salary and Wages 5,376 0 0 0 0 0 0
Premium Pay 43 0 0 0 0 0 0
Fringe Benefits 2,353 0 0 0 0 0 0
Other Supplies 0 622 127 0 0 0 0
Travel Training 0 2,554 449 0 0 0 0
Professional Services 0 800 0 0 0 0 0
All Other Contr. Svcs 0 139 0 0 0 0 0
Utilities 0 650 0 0 0 0 0
Rent 73 0 0 0 0 0 0
Other 0 897 0 0 0 0 0
Total Expenditures 7,845 5,662 576 0 0 0 0
Revenues

Federal Aid 7,821 5,724 576 0 0 0 0
Total Revenues 7,821 5,724 576 0 0 0 0
Budgeting Unit Net Local 24 -62 0 0 0 0 0
8699 2016/2017 FHWA Target ReqOTR's RecOTR's  Total Rec

2017 2018 2019 2020
Actual Actual Modified

Expenditures

Salary and Wages 39,419 0 0 0 0 0 0
Premium Pay 883 0 0 0 0 0 0
Fringe Benefits 17,582 0 0 0 0 0 0
Other Supplies 147 0 0 0 0 0 0
Travel Training 25 0 0 0 0 0 0
All Other Contr. Svcs 1,311 0 0 0 0 0 0
Utilities 117 0 0 0 0 0 0
Rent 402 0 0 0 0 0 0
Other 2,339 39 0 0 0 0 0
Total Expenditures 62,225 39 0 0 0 0 0
Revenues

Federal Aid 62,322 0 0 0 0 0 0
Total Revenues 62,322 0 0 0 0 0 0
Budgeting Unit Net Local -97 39 0 0 0 0 0
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Legislature & Clerk of the Legislature

The County Legislature is the Elective Governing body of the County and adopts an annual budget, local laws,
resolutions, policies, and makes decisions to meet the needs of County residents and communities. The mission of the
Tompkins County Legislature is to collectively meet the needs of residents and communities and to realize the

Legislature

Consolidated Budget

2017 2018 2019 2020
Actual Actual Modified Target Req OTR's Rec OTR's Total Rec

Expenditures

Salary and Wages 458,429 498,262 513,092 517,148 55,833 55,833 572,981
Overtime 0 190 0 0 0 0 0
Premium Pay 11,291 13,872 3,500 4,000 0 0 4,000
Fringe Benefits 203,906 232,032 252,148 249,422 26,722 26,722 276,144
Other Capital Equip 2,818 22,928 1,827 1,827 7,000 7,000 8,827
Other Supplies 3,726 5,814 5,475 4,975 0 0 4,975
Travel Training 7,040 9,453 10,000 10,000 0 0 10,000
All Other Contr. Svcs 19,912 20,468 21,496 22,069 0 0 22,069
Utilities 505 442 862 862 0 0 862
Other 24,490 25,575 25,343 25,270 2,300 2,300 27,570
Total Expenditures 732,117 829,036 833,743 835,573 91,855 91,855 927,428
Revenues

Applied Rollover (Rev.) 0 0 0 0 7,000 7,000 7,000
Total Revenues 0 0 0 0 7,000 7,000 7,000
Dept. Net Local 732,117 829,036 833,743 835,573 84,855 84,855 920,428

Section 4
Page 126



Legislature & Clerk of the Legislature

Full Time Equivalents

2016 2017 2018 2019 2020 OTR OTR
Budget Budget Budget Budget Target Req Rec 2020 Total

Administrative/Computer Assistant 0.00 0.00 0.00 0.00 0.00 1.00 1.00 1.00
Chief Deputy Clerk 1.00 1.00 1.00 1.00 1.00 0.00 0.00 1.00
Clerk of the Legislature 1.00 1.00 1.00 1.00 1.00 0.00 0.00 1.00
Deputy Clerk 1.00 1.00 1.00 1.00 1.00 0.00 0.00 1.00
Legislator 14.00 14.00 14.00 14.00 14.00 0.00 0.00 14.00

17.00 17.00 17.00 17.00 17.00 1.00 1.00 18.00
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Legislature & Clerk of the Legislature

1010 LEGISLATURE

Target Req OTR's Rec OTR's Total Rec
2017 2018 2019 2020
Actual Actual Modified
Expenditures
Salary and Wages 274,150 310,300 310,300 310,300 0 0 310,300
Fringe Benefits 119,009 140,535 151,457 148,510 0 0 148,510
Other Capital Equip 0 13,457 0 0 0 0 0
Other Supplies 721 656 675 675 0 0 675
Travel Training 7,040 9,453 10,000 10,000 0 0 10,000
Other 10,930 12,519 11,045 11,000 0 0 11,000
Total Expenditures 411,850 486,920 483,477 480,485 0 0 480,485
Revenues
Total Revenues 0 0 0 0 0 0 0
Budgeting Unit Net Local 411,850 486,920 483,477 480,485 0 0 480,485
1040 CLERK, LEGISLATURE Target ReqOTR's RecOTR's  Total Rec
2017 2018 2019 2020
Actual Actual Modified
Expenditures
Salary and Wages 184,279 187,962 202,792 206,848 55,833 55,833 262,681
Overtime 0 190 0 0 0 0 0
Premium Pay 11,291 13,872 3,500 4,000 0 0 4,000
Fringe Benefits 84,897 91,497 100,691 100,912 26,722 26,722 127,634
Other Capital Equip 2,818 9,471 1,827 1,827 7,000 7,000 8,827
Other Supplies 3,005 5,158 4,800 4,300 0 0 4,300
All Other Contr. Svcs 19,912 20,468 21,496 22,069 0 0 22,069
Utilities 505 442 862 862 0 0 862
Other 2,397 1,688 2,589 2,526 0 0 2,526
Total Expenditures 309,104 330,748 338,557 343,344 89,555 89,555 432,899
Revenues
Applied Rollover (Rev.) 0 0 0 0 7,000 7,000 7,000
Total Revenues 0 0 0 0 7,000 7,000 7,000
Budgeting Unit Net Local 309,104 330,748 338,557 343,344 82,555 82,555 425,899
1920 MUNICIPAL DUES Target ReqOTR's RecOTR's  Total Rec
2017 2018 2019 2020
Actual Actual Modified
Expenditures
Other 11,163 11,368 11,709 11,744 2,300 2,300 14,044
Total Expenditures 11,163 11,368 11,709 11,744 2,300 2,300 14,044
Budgeting Unit Net Local 11,163 11,368 11,709 11,744 2,300 2,300 14,044

Section 4
Page 128



Legislature & Clerk of the Legislature

OTR #

Description

1040
1040
1040
1040
1040

13 Priority 1 OTR Name Creation of Position - Succession Planning

The Clerk of the Legislature is a small department with only three full-time employees.
Over the next 2-5 years the Department will be faced with the retirement of two long-term
employees who will have in excess of a combined 75 years of service to Tompkins County.
The creation of an Administrative/Computer Assistant is the first step in the development of
a long-term sucession plan to ensure exceptional service continues to be provided by the
Clerk of the Legislature to the public, County staff, and Legislators. Funds in addition to the
salary and fringe ($7,000) will be used for one-time expenses to include office furnishings,
computer equipment, and software.

Account Requested Recommended

51000731 ADMIN COMPUTER ASST 55,833 TARGET 55,833 ONE-TIME

58800
41084
52206
52214

FRINGES 26,722 TARGET 26,722 ONE-TIME
USE OF ROLLOVER -7,000 ROLLOVER -7,000 ROLLOVER
COMPUTER EQUIPMENT 4,500 ROLLOVER 4500 ROLLOVER
OFFICE FURNISHINGS 2,500 ROLLOVER 2,500 ROLLOVER

OTR #

Description

1920

54416

Local Share 82,555 82,555

75 Priority 1 OTR Name National Association of Counties Membership

This OTR is being proposed as One-time to evaluate the benefit the County may receive
from being a member. The National Association of Counties (NACo) founded in 1935, brings
county officials together to advocate with a collective voice on national policy, exchange
ideas and build new leadership skills, pursue transformational county solutions, enrich the
public's understanding of county government and exercise exemplary leadership in public
service. County governments are the members of NACo. Once a county is a member, the
benefits extend to all of the county's officials and staff. Dues are based on a county's 2010
Census population numbers and follow the calendar year &4€” January through December.

Account Requested Recommended
MEMBERSHIP DUES 2,300 ONE-TIME 2,300 ONE-TIME

Local Share 2,300 2,300

Legislature & Clerk of the Legislature Total 84,855 84,855
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Memorial Celebrations

This budgeting unit holds the appropriation with which Tompkins County supports memorial celebrations and parades,
such as those on Flag Day and Veterans Day, as well as paying for the bulk purchase of US Flags (12" x 18") for
distribution to and placement in the cemeteries within Tompkins County on the graves of veterans.

Consolidated Budget

2017 2018 2019 2020
Actual Actual Modified Target Req OTR's Rec OTR's Total Rec

Expenditures

Program Expense 6,448 6,608 7,500 7,500 0 0 7,500
Total Expenditures 6,448 6,608 7,500 7,500 0 0 7,500
Revenues

Total Revenues 0 0 0 0 0 0 0
Dept. Net Local 6,448 6,608 7,500 7,500 0 0 7,500
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Memorial Celebrations

7550 CELEBRATIONS

Target Req OTR's Rec OTR's Total Rec
2017 2018 2019 2020
Actual Actual Modified

Expenditures

Program Expense 6,448 6,608 7,500 7,500 0 0 7,500
Total Expenditures 6,448 6,608 7,500 7,500 0 0 7,500
Revenues

Total Revenues 0 0 0 0 0 0 0
Budgeting Unit Net Local 6,448 6,608 7,500 7,500 0 0 7,500
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Mental Health Department

The Tompkins County Mental Health Department provides assessment, counseling, individual and group therapies,
medication management, treatment, case management and crisis services to adults, children, and families with mental
health challenges. All Tompkins County residents can receive these services regardless of ability to pay, based on a
sliding fee scale. The department also provides court-ordered evaluations for family court; services to drug courts; and
evaluates, provides or monitors mental health services for jail inmates. To provide these services it utilizes psychiatrists
(MDs), psychiatric social workers, nurse practitioners, nurses, and other service providers. The Mental Health
Department also sets policy for a comprehensive system of community-based preventative, rehabilitative, and treatment
services for individuals and families affected by mental illness, chemical use disorders, and developmental disabilities.
To accomplish this, the department administers state aid to mental health professionals and not-for-profit agencies with
whom it contracts to provide a full array of additional mental health programs including advocacy, education, respite, 24-
hour crisis counseling, outreach, referral, training, case management, employment, housing, alcohol and substance abuse
services, and homeless services. In addition, the department contracts for a full range of services to individuals affected
by developmental disabilities. These services include recreation mainstreaming, employment, speech therapy,
occupational therapy, physical therapy, and counseling.

Consolidated Budget

2017 2018 2019 2020
Actual Actual Modified Target Req OTR's Rec OTR's Total Rec

Expenditures

Salary and Wages 3,937,138 3,768,252 4,200,053 4,415,375 46,298 46,298 4,461,673
Overtime 3,075 932 0 0 0 0 0
Premium Pay 107,919 127,436 40,625 33,800 0 0 33,800
Fringe Benefits 1,758,475 1,766,398 2,069,874 2,129,376 22,158 22,158 2,151,534
Other Capital Equip 44,282 15,989 31,600 184,857 0 0 184,857
Vehicle Fuel and Maint 3,846 4,845 5,300 5,700 0 0 5,700
Other Supplies 16,662 15,612 25,500 27,600 0 0 27,600
Travel Training 18,149 19,036 25,826 27,326 0 0 27,326
Professional Services 197,173 188,948 389,836 397,836 0 0 397,836
Mandate - Other 101,774 350,616 156,000 156,000 0 0 156,000
All Other Contr. Svcs 3,562 3,562 3,822 3,823 0 0 3,823
Program Expense 5,291,848 5,526,715 5,419,283 5,762,778 0 0 5,762,778
Utilities 33,089 29,803 30,000 32,000 0 0 32,000
Rent 75 0 0 0 0 0 0
Other 73,209 67,739 96,251 100,853 0 0 100,853
Total Expenditures 11,590,276 11,885,883 12,493,970 13,277,324 68,456 68,456 13,345,780
Revenues

Federal Aid 588,232 1,361,233 1,304,332 1,284,332 0 0 1,284,332
State Aid 5,357,396 4,793,506 4,470,474 4,667,124 0 0 4,667,124
Local Revenues 3,963,029 4,010,656 3,965,405 4,446,405 0 0 4,446,405
Other Revenues 487,090 582,857 556,175 658,918 25,000 25,000 683,918
Total Revenues 10,395,747 10,748,252 10,296,386 11,056,779 25,000 25,000 11,081,779
Dept. Net Local 1,194,529 1,137,631 2,197,584 2,220,545 43,456 43,456 2,264,001
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Mental Health Department

Full Time Equivalents

2016 2017 2018 2019 2020 OTR OTR
Budget Budget Budget Budget Target Req Rec 2020 Total

Administrative Assisant, Level 3 1.00 0.00 0.00 1.00 1.00 0.00 0.00 1.00
Administrative Assistant 5.70 4.70 4.00 3.00 3.00 0.00 0.00 3.00
Administrative Assistant, Level 2 4.00 4.00 6.00 6.00 6.00 0.00 0.00 6.00
Administrative Computer Assistant 0.00 1.00 1.00 1.00 2.00 0.00 0.00 2.00
Administrative Coordinator 1.00 1.00 1.00 1.00 1.00 0.00 0.00 1.00
Case Aide 1.00 1.00 0.00 0.00 0.00 0.00 0.00 0.00
Casework Assistant 2.00 3.00 4.00 4.00 3.00 0.00 0.00 3.00
Caseworker 8.00 7.00 8.00 8.00 8.00 0.00 0.00 8.00
Clinic Supervisor 3.00 3.00 3.00 1.00 1.00 0.00 0.00 1.00
Commissioner 1.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Community Mental Health Nurse 7.80 9.00 8.60 7.00 6.00 0.00 0.00 6.00
Continuing Treatment Specialist 2.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Deputy Commissioner 1.00 1.00 1.00 1.00 1.00 0.00 0.00 1.00
Director, Mental Health Clinic 0.00 0.00 0.00 1.00 1.00 0.00 0.00 1.00
Dual Recovery Coordinator 1.00 1.00 1.00 1.00 1.00 0.00 0.00 1.00
Employment Specialist 0.00 1.00 1.00 1.00 1.00 0.00 0.00 1.00
Fiscal Administrator 0.00 0.00 1.00 1.00 1.00 0.00 0.00 1.00
Fiscal Coordinator 1.00 1.00 0.00 0.00 1.00 0.00 0.00 1.00
Forensic Counselor 2.00 2.00 1.00 0.00 0.00 0.00 0.00 0.00
Medical Director/ MH 1.00 1.00 1.00 1.00 1.00 0.00 0.00 1.00
Mental Health Court Resource Coordinator 0.00 0.00 0.00 0.00 0.00 1.00 1.00 1.00
Nurse Practitioner 1.00 1.00 1.00 1.00 1.00 0.00 0.00 1.00
Program Director - Care Managment 0.00 1.00 1.00 1.00 1.00 0.00 0.00 1.00
Program Director - PROS 1.00 1.00 1.00 1.00 1.00 0.00 0.00 1.00
Program Director CSS 1.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Psychiatric Social Worker 14.00 15.00 16.00 15.00 14.00 0.00 0.00 14.00
Psychiatrist 1.70 1.70 1.70 0.70 0.70 0.00 0.00 0.70
Quality Assurance/Improvement 0.00 1.00 1.00 1.00 1.00 0.00 0.00 1.00
Rehabilitation Specialist 0.00 2.00 2.00 2.00 4.00 0.00 0.00 4.00
Secretary 1.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Senior Caseworker 0.00 1.00 1.00 1.00 1.00 0.00 0.00 1.00
Senior Psychiatric Social Worker 0.00 0.00 1.00 3.00 3.00 0.00 0.00 3.00
Senior Typist 0.00 1.00 0.00 0.00 0.00 0.00 0.00 0.00

62.20 65.40 67.30 63.70 64.70 1.00 1.00 65.70
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Mental Health Department

4310 M.H. ADMINISTRATION

Target Req OTR's Rec OTR's Total Rec
2017 2018 2019 2020
Actual Actual Modified

Expenditures

Salary and Wages 835,639 863,818 999,045 1,140,447 46,298 46,298 1,186,745
Overtime 1,615 183 0 0 0 0 0
Premium Pay 10,194 25,274 10,500 10,750 0 0 10,750
Fringe Benefits 368,007 402,807 492,759 550,963 22,158 22,158 573,121
Other Capital Equip 14,302 13,448 22,000 15,500 0 0 15,500
Other Supplies 6,129 6,636 5,700 6,900 0 0 6,900
Travel Training 6,819 4,760 6,100 7,600 0 0 7,600
Professional Services 106,731 115,720 78,776 86,776 0 0 86,776
All Other Contr. Svcs -1,026,267  -1,031,138 -1,031,073 -1,324,445 0 0 -1,324,445
Program Expense 1,028 838 71,384 800 0 0 800
Utilities 11,027 9,752 14,000 12,000 0 0 12,000
Other 11,395 8,103 11,080 11,182 0 0 11,182
Total Expenditures 346,619 420,201 680,271 518,473 68,456 68,456 586,929
Revenues

Federal Aid 338,563 395,465 338,563 318,563 0 0 318,563
State Aid 162,905 186,740 259,910 199,910 0 0 199,910
Other Revenues 0 4,413 25,000 0 25,000 25,000 25,000
Total Revenues 501,468 586,618 623,473 518,473 25,000 25,000 543,473
Budgeting Unit Net Local -154,849 -166,417 56,798 0 43,456 43,456 43,456
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Mental Health Department

4311 MENTAL HEALTH CLINIC

Target Req OTR's Rec OTR's Total Rec
2017 2018 2019 2020
Actual Actual Modified

Expenditures

Salary and Wages 2,261,411 2,033,887 2,239,392 2,261,317 0 0 2,261,317
Overtime 1,203 749 0 0 0 0 0
Premium Pay 86,976 69,321 20,375 15,550 0 0 15,550
Fringe Benefits 1,020,864 954,446 1,102,992 1,089,709 0 0 1,089,709
Other Capital Equip 9,653 1,009 7,200 141,574 0 0 141,574
Other Supplies 7,311 6,195 11,800 11,800 0 0 11,800
Travel Training 4,168 10,984 14,000 14,000 0 0 14,000
Professional Services 90,442 72,767 309,260 309,260 0 0 309,260
All Other Contr. Svcs 765,097 768,109 768,200 994,772 0 0 994,772
Program Expense 6,731 8,704 11,000 11,000 0 0 11,000
Rent 75 0 0 0 0 0 0
Other 58,685 54,049 76,506 81,006 0 0 81,006
Total Expenditures 4,312,616 3,980,220 4,560,725 4,929,988 0 0 4,929,988
Revenues

State Aid 682,723 796,284 550,757 509,757 0 0 509,757
Local Revenues 3,223,989 3,040,220 3,019,732 3,314,732 0 0 3,314,732
Other Revenues 0 1,340 0 0 0 0 0
Total Revenues 3,906,712 3,837,844 3,570,489 3,824,489 0 0 3,824,489
Budgeting Unit Net Local 405,904 142,376 990,236 1,105,499 0 0 1,105,499

Section 4
Page 135



Mental Health Department

4312 PERSONAL RCVRY ORNTD SVCS

Target Req OTR's Rec OTR's Total Rec
2017 2018 2019 2020
Actual Actual Modified

Expenditures

Salary and Wages 288,112 310,430 386,976 408,973 0 0 408,973
Overtime 257 0 0 0 0 0 0
Premium Pay 1,209 750 1,750 500 0 0 500
Fringe Benefits 125,777 140,934 189,737 195,974 0 0 195,974
Other Capital Equip 5,795 365 1,200 12,341 0 0 12,341
Vehicle Fuel and Maint 0 0 200 200 0 0 200
Other Supplies 1,847 1,292 6,800 6,800 0 0 6,800
Travel Training 3,078 2,252 3,726 3,726 0 0 3,726
Professional Services 0 461 1,800 1,800 0 0 1,800
All Other Contr. Svcs 91,026 94,998 95,010 133,715 0 0 133,715
Program Expense 1,963 1,149 1,500 1,500 0 0 1,500
Other 3,118 5,587 8,665 8,665 0 0 8,665
Total Expenditures 522,182 558,218 697,364 774,194 0 0 774,194
Revenues

State Aid 144,249 51,072 51,072 66,000 0 0 66,000
Local Revenues 216,258 364,459 382,000 438,000 0 0 438,000
Total Revenues 360,507 415,531 433,072 504,000 0 0 504,000
Budgeting Unit Net Local 161,675 142,687 264,292 270,194 0 0 270,194
4314 CLIENT FISCAL MGMT. Target ReqOTR's RecOTR's  Total Rec

2017 2018 2019 2020
Actual Actual Modified

Expenditures

Salary and Wages 10,493 10,840 11,056 11,277 0 0 11,277
Fringe Benefits 4,555 4,909 5,396 5,397 5,397
All Other Contr. Svcs 1,848 0 0 0 0
Total Expenditures 16,896 15,749 16,452 16,674 0 0 16,674
Revenues

State Aid 10,442 7,656 11,441 11,441 0 0 11,441
Total Revenues 10,442 7,656 11,441 11,441 0 0 11,441
Budgeting Unit Net Local 6,454 8,093 5,011 5,233 0 0 5,233
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Mental Health Department

4318 1.C.M. CHILDREN'S NEEDS

Target Req OTR's Rec OTR's Total Rec
2017 2018 2019 2020
Actual Actual Modified
Expenditures
Program Expense 24,491 22,949 0 0 0 0 0
Total Expenditures 24,491 22,949 0 0 0 0 0
Revenues
State Aid 29,903 26,527 0 0 0 0 0
Total Revenues 29,903 26,527 0 0 0 0 0
Budgeting Unit Net Local -5,412 -3,578 0 0 0 0 0
4321 UNITY HOUSE Target ReqOTR's RecOTR's  Total Rec
2017 2018 2019 2020
Actual Actual Modified
Expenditures
Program Expense 197,318 341,478 193,266 344,131 0 0 344,131
Total Expenditures 197,318 341,478 193,266 344,131 0 0 344,131
Revenues
State Aid 197,318 341,478 193,266 344,131 0 0 344,131
Total Revenues 197,318 341,478 193,266 344,131 0 0 344,131
Budgeting Unit Net Local 0 0 0 0 0 0 0
4323 BOCES Target ReqOTR's RecOTR's  Total Rec
2017 2018 2019 2020
Actual Actual Modified
Expenditures
Program Expense 95,741 28,093 108,132 108,132 0 0 108,132
Total Expenditures 95,741 28,093 108,132 108,132 0 0 108,132
Revenues
Federal Aid 95,741 0 0 0 0 0 0
State Aid 0 28,093 108,132 108,132 0 0 108,132
Total Revenues 95,741 28,093 108,132 108,132 0 0 108,132
Budgeting Unit Net Local 0 0 0 0 0 0 0
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Mental Health Department

4324 MENTAL HEALTH ASSOC.

Target Req OTR's Rec OTR's Total Rec
2017 2018 2019 2020
Actual Actual Modified
Expenditures
Program Expense 390,791 427,220 422,268 422,268 0 0 422,268
Total Expenditures 390,791 427,220 422,268 422,268 0 0 422,268
Revenues
State Aid 390,791 395,736 390,789 390,789 0 0 390,789
Total Revenues 390,791 395,736 390,789 390,789 0 0 390,789
Budgeting Unit Net Local 0 31,484 31,479 31,479 0 0 31,479
4325 ALCOHOLISM COUNCIL Target ReqOTR's RecOTR's  Total Rec
2017 2018 2019 2020
Actual Actual Modified
Expenditures
Program Expense 325,592 397,718 377,503 394,701 0 0 394,701
Total Expenditures 325,592 397,718 377,503 394,701 0 0 394,701
Revenues
Federal Aid 120,648 0 0 0 0 0 0
State Aid 147,164 320,121 319,723 321,921 0 0 321,921
Total Revenues 267,812 320,121 319,723 321,921 0 0 321,921
Budgeting Unit Net Local 57,780 77,597 57,780 72,780 0 0 72,780
4326 ITHACA YOUTH BUREAU Target ReqOTR's RecOTR's  Total Rec
2017 2018 2019 2020
Actual Actual Modified
Expenditures
Program Expense 136,334 136,334 136,334 136,334 0 0 136,334
Total Expenditures 136,334 136,334 136,334 136,334 0 0 136,334
Revenues
Local Revenues 88,673 88,673 88,673 88,673 0 0 88,673
Total Revenues 88,673 88,673 88,673 88,673 0 0 88,673
Budgeting Unit Net Local 47,661 47,661 47,661 47,661 0 0 47,661
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Mental Health Department

4327 SUICIDE PREVENTION

Target Req OTR's Rec OTR's Total Rec
2017 2018 2019 2020
Actual Actual Modified
Expenditures
Program Expense 202,555 206,835 202,555 202,555 0 0 202,555
Total Expenditures 202,555 206,835 202,555 202,555 0 0 202,555
Revenues
State Aid 163,481 157,762 163,481 163,481 0 0 163,481
Total Revenues 163,481 157,762 163,481 163,481 0 0 163,481
Budgeting Unit Net Local 39,074 49,073 39,074 39,074 0 0 39,074
4328 EMERGENCY COMM. SHELTER Target ReqOTR's RecOTR's  Total Rec
2017 2018 2019 2020
Actual Actual Modified
Expenditures
Program Expense 65,513 32,754 65,513 65,513 0 0 65,513
Total Expenditures 65,513 32,754 65,513 65,513 0 0 65,513
Revenues
Federal Aid 33,280 33,279 33,280 33,280 0 0 33,280
State Aid 32,233 45,876 32,233 32,233 0 0 32,233
Total Revenues 65,513 79,155 65,513 65,513 0 0 65,513
Budgeting Unit Net Local 0 -46,401 0 0 0 0 0
4329 CHALLENGE INDUSTRIES Target ReqOTR's RecOTR's  Total Rec
2017 2018 2019 2020
Actual Actual Modified
Expenditures
Program Expense 574,682 589,025 587,457 587,457 0 0 587,457
Total Expenditures 574,682 589,025 587,457 587,457 0 0 587,457
Revenues
State Aid 515,683 530,023 528,458 528,458 0 0 528,458
Total Revenues 515,683 530,023 528,458 528,458 0 0 528,458
Budgeting Unit Net Local 58,999 59,002 58,999 58,999 0 0 58,999
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Mental Health Department

4330 HEALTH HOME

Target Req OTR's Rec OTR's Total Rec
2017 2018 2019 2020
Actual Actual Modified

Expenditures

Salary and Wages 541,483 549,277 563,584 593,361 0 0 593,361
Premium Pay 9,540 32,091 8,000 7,000 0 0 7,000
Fringe Benefits 239,272 263,302 278,990 287,333 0 0 287,333
Other Capital Equip 14,532 1,167 1,200 15,442 0 0 15,442
Vehicle Fuel and Maint 3,846 4,845 5,100 5,500 0 0 5,500
Other Supplies 1,375 1,489 1,200 2,100 0 0 2,100
Travel Training 4,084 1,040 2,000 2,000 0 0 2,000
All Other Contr. Svcs 171,858 171,593 171,685 199,781 0 0 199,781
Program Expense 88,860 68,083 74,375 74,375 0 0 74,375
Utilities 22,062 20,051 16,000 20,000 0 0 20,000
Other 11 0 0 0 0 0 0
Total Expenditures 1,096,923 1,112,938 1,122,134 1,206,892 0 0 1,206,892
Revenues

State Aid 220,505 183,752 201,880 201,880 201,880
Local Revenues 434,109 517,304 430,000 605,000 605,000
Other Revenues 400 0 0 0 0 0 0
Total Revenues 655,014 701,056 631,880 806,880 0 0 806,880
Budgeting Unit Net Local 441,909 411,882 490,254 400,012 0 0 400,012
4331 ALPHA HOUSE Target ReqOTR's RecOTR's  Total Rec

2017 2018 2019 2020
Actual Actual Modified

Expenditures

Program Expense 1,169,023 1,138,072 1,119,369 1,143,986 0 0 1,143,986
Total Expenditures 1,169,023 1,138,072 1,119,369 1,143,986 0 0 1,143,986
Revenues

Federal Aid 0 932,489 932,489 932,489 0 0 932,489
State Aid 1,169,023 205,583 186,880 211,497 0 0 211,497
Total Revenues 1,169,023 1,138,072 1,119,369 1,143,986 0 0 1,143,986
Budgeting Unit Net Local 0 0 0 0 0 0 0
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Mental Health Department

4332 ADULT SUPPORTIVE HOUSING

Target Req OTR's Rec OTR's Total Rec
2017 2018 2019 2020
Actual Actual Modified
Expenditures
Program Expense 1,037,558 1,055,025 1,019,035 1,103,758 0 0 1,103,758
Total Expenditures 1,037,558 1,055,025 1,019,035 1,103,758 0 0 1,103,758
Revenues
State Aid 1,037,558 1,055,025 1,019,035 1,103,758 0 0 1,103,758
Total Revenues 1,037,558 1,055,025 1,019,035 1,103,758 0 0 1,103,758
Budgeting Unit Net Local 0 0 0 0 0 0 0
4333 FAMILY & CHILDREN'S SVC. Target ReqOTR's RecOTR's  Total Rec
2017 2018 2019 2020
Actual Actual Modified
Expenditures
Program Expense 270,552 277,893 270,551 270,551 0 0 270,551
Total Expenditures 270,552 277,893 270,551 270,551 0 0 270,551
Revenues
State Aid 270,552 277,895 270,551 270,551 0 0 270,551
Total Revenues 270,552 277,895 270,551 270,551 0 0 270,551
Budgeting Unit Net Local 0 -2 0 0 0 0 0
4336 CATHOLIC CHARITY Target ReqOTR's RecOTR's  Total Rec
2017 2018 2019 2020
Actual Actual Modified
Expenditures
Program Expense 5,117 6,114 5,117 5,117 0 0 5,117
Total Expenditures 5,117 6,114 5,117 5117 0 0 5117
Revenues
State Aid 5,117 6,115 5,117 5,117 0 0 5,117
Total Revenues 5,117 6,115 5,117 5,117 0 0 5,117
Budgeting Unit Net Local 0 -1 0 0 0 0 0
4390 PSYCHIATRIC EXPENSE Target ReqOTR's RecOTR's  Total Rec
2017 2018 2019 2020
Actual Actual Modified
Expenditures
Mandate - Other 101,774 350,616 156,000 156,000 0 0 156,000
Total Expenditures 101,774 350,616 156,000 156,000 0 0 156,000
Budgeting Unit Net Local 101,774 350,616 156,000 156,000 0 0 156,000
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Mental Health Department

6301 FRANZISKA RACKER CENTER

Target Req OTR's Rec OTR's Total Rec
2017 2018 2019 2020
Actual Actual Modified

Expenditures

Program Expense 697,999 788,431 753,924 890,600 0 0 890,600
Total Expenditures 697,999 788,431 753,924 890,600 0 0 890,600
Revenues

State Aid 177,749 177,768 177,749 198,068 198,068
Local Revenues 0 0 45,000 0 0
Other Revenues 486,690 577,104 531,175 658,918 0 0 658,918
Total Revenues 664,439 754,872 753,924 856,986 0 0 856,986
Budgeting Unit Net Local 33,560 33,559 0 33,614 0 0 33,614
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Mental Health Department

OTR #

Description

4310
4310
4310

51000561
42797
58800

77 Priority 1 OTR Name Wellness Court Coordinator

The Ithaca Wellness and Recovery Court (IWRC) Resource Coordinator works in a New York
State Unified Court System "problem solving court." The Resource Coordinator is
responsible for establishing and maintaining relationships with community partners and
treatment and service providers. The Resource Coordinator acts as a liaison between the
court and treatment providers, case managers, attorneys, law enforcement, court clerks and
all relevant stakeholders. The Resource Coordinator prepares written reports, update
computer programs, maintains case files, and identifies referral sources. The Mental Health
Court Resource Coordinator reports directly to the presiding judge of the Mental Health
Court on a day-to-day basis and indirectly to the Commissioner of the Tompkins County
Mental Health Services Department.

IWRC became operational April 2019. It's operational with positive early outcomes in the
higher than anticipated referrals during the first 2 months. The IWRC Coordinator
collaborated with the community partners and completed process mapping to streamline
entry, monitoring and discharge of participants of this court. The IWRC is establishing
outcomes utilizing the county RBA structure and anticipates 4th quarter 2019 results.

Account Requested Recommended
MH COURT RESOURCE 46,298 ONE-TIME 46,298 ONE-TIME
OTHER LOCAL GOVT -25,000 ONE-TIME -25,000 ONE-TIME
FRINGES 22,158 ONE-TIME 22,158 ONE-TIME

Local Share 43,456 43,456

Mental Health Department Total 43,456 43,456
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Outside Colleges

This budgeting unit holds the appropriation with which Tompkins County fulfills the state-mandate to reimburse tuition
expenses for Tompkins County residents attending community colleges outside Tompkins County.

Consolidated Budget

2017 2018 2019 2020
Actual Actual Modified Target Req OTR's Rec OTR's Total Rec

Expenditures

Mandate - Other 364,532 411,450 420,000 440,000 0 0 440,000
Total Expenditures 364,532 411,450 420,000 440,000 0 0 440,000
Revenues

Total Revenues 0 0 0 0 0 0 0
Dept. Net Local 364,532 411,450 420,000 440,000 0 0 440,000
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Outside Colleges

2490 COMM.COLL.O'SIDE COUNTY

Target Req OTR's Rec OTR's Total Rec
2017 2018 2019 2020
Actual Actual Modified

Expenditures

Mandate - Other 364,532 411,450 420,000 440,000 0 0 440,000
Total Expenditures 364,532 411,450 420,000 440,000 0 0 440,000
Revenues

Total Revenues 0 0 0 0 0 0 0
Budgeting Unit Net Local 364,532 411,450 420,000 440,000 0 0 440,000
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Planning and Sustainability, Department of

The County Charter charges the Department of Planning and Sustainability with preparing a comprehensive plan for the
development of the county; collecting and distributing data and information on the County's population, land use,
housing, environment, and community facilities; preparing planning studies and analyses; coordinating sustainability
efforts within County government and collaborating with others on community-wide and regional sustainability efforts;
and acting as a resource for county agencies and communities seeking funding from sources other than County
government. The Department's focus is on implementing the Tompkins County Comprehensive Plan, and related
strategies in the areas of housing, energy, conservation, development, and tourism. The Department is also responsible
for administration of the County's Tourism program.

Consolidated Budget

2017 2018 2019 2020
Actual Actual Modified Target Req OTR's Rec OTR's Total Rec

Expenditures

Salary and Wages 579,000 623,600 749,868 709,559 62,962 62,962 772,521
Premium Pay 10,395 19,402 8,250 8,500 0 0 8,500
Fringe Benefits 252,926 289,448 369,511 340,444 30,133 30,133 370,577
Automotive Equipment 0 0 35,800 0 0 0 0
Other Capital Equip 5,035 11,801 7,200 6,525 0 0 6,525
Vehicle Fuel and Maint 675 675 2,700 840 0 0 840
Other Supplies 2,832 3,324 5,880 5,785 2,000 0 5,785
Travel Training 9,197 2,825 4,929 3,785 0 0 3,785
Professional Services 60,336 180,798 324,515 0 41,400 41,400 41,400
All Other Contr. Svcs 3,028 2,928 5,800 7,950 0 0 7,950
Program Expense 176,137 111,788 262,670 93,925 59,815 51,815 145,740
Utilities 1,419 1,240 1,700 1,700 0 0 1,700
Rent 250 200 350 900 0 0 900
Other 9,943 5,430 120,867 18,137 10,000 10,000 28,137
Total Expenditures 1,111,173 1,253,459 1,900,040 1,198,050 206,310 196,310 1,394,360
Revenues

Federal Aid 56,566 118,909 87,375 0 0 0 0
State Aid 30,779 109,806 384,545 62,500 55,000 55,000 117,500
Local Revenues 155,709 146,076 168,150 170,561 0 0 170,561
Other Revenues 1,615 61,692 81,330 15,600 35,000 35,000 50,600
Interfund Transf & Rev 9,526 0 7,000 4,200 0 0 4,200
Applied Rollover (Rev.) 0 0 68,550 0 20,000 20,000 20,000
Total Revenues 254,195 436,483 796,950 252,861 110,000 110,000 362,861
Dept. Net Local 856,978 816,976 1,103,090 945,189 96,310 86,310 1,031,499
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Planning and Sustainability, Department of

Full Time Equivalents

2016 2017 2018 2019 2020 OTR OTR
Budget Budget Budget Budget Target Req Rec 2020 Total

Administrative Assistant 0.50 1.00 1.00 1.00 1.00 0.00 0.00 1.00
Associate Planner 0.00 0.00 2.00 2.00 2.00 0.00 0.00 2.00
Commissioner 1.00 1.00 1.00 1.00 1.00 0.00 0.00 1.00
Deputy Commissioner of Planning 1.00 1.00 1.00 1.00 1.00 0.00 0.00 1.00
GIS Analyst 0.88 0.88 0.88 0.88 0.88 0.00 0.00 0.88
Planning Administrator 1.00 1.00 1.00 1.00 1.00 0.00 0.00 1.00
Principal Account Clerk/Typist 1.00 1.00 0.88 0.88 0.88 0.00 0.00 0.88
Principal PInner - Tourism Program 0.00 0.94 0.94 0.94 0.94 0.00 0.00 0.94
Senior Planner 3.00 2.00 2.00 2.00 1.00 1.00 1.00 2.00

8.38 8.82 10.70 10.70 9.70 1.00 1.00 10.70
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Planning and Sustainability, Department of

8020 COMMUNITY PLANNING

Target Req OTR's Rec OTR's Total Rec
2017 2018 2019 2020
Actual Actual Modified

Expenditures

Salary and Wages 579,000 623,600 749,868 709,559 62,962 62,962 772,521
Premium Pay 10,395 19,402 8,250 8,500 0 0 8,500
Fringe Benefits 252,926 289,448 369,511 340,444 30,133 30,133 370,577
Automotive Equipment 0 0 35,800 0 0 0 0
Other Capital Equip 4,878 11,664 7,200 6,525 0 0 6,525
Vehicle Fuel and Maint 675 675 2,700 840 0 0 840
Other Supplies 2,540 2,998 5,880 5,785 2,000 0 5,785
Travel Training 7,211 2,825 4,929 3,785 0 0 3,785
Professional Services 0 15,892 24,946 0 41,400 41,400 41,400
All Other Contr. Svcs 3,028 2,928 5,800 7,950 0 0 7,950
Program Expense 29,021 7,940 6,425 78,925 59,815 51,815 130,740
Utilities 1,419 1,240 1,700 1,700 0 0 1,700
Rent 0 0 350 900 0 0 900
Other 7,703 3,930 4,067 18,137 10,000 10,000 28,137
Total Expenditures 898,796 982,542 1,227,426 1,183,050 206,310 196,310 1,379,360
Revenues

Federal Aid 26,450 0 0 0 0 0 0
State Aid 0 39,421 0 62,500 55,000 55,000 117,500
Local Revenues 153,024 145,000 168,150 170,561 0 0 170,561
Other Revenues 1,458 6,622 13,400 600 35,000 35,000 35,600
Interfund Transf & Rev 9,526 0 7,000 4,200 0 0 4,200
Applied Rollover (Rev.) 0 0 23,550 0 20,000 20,000 20,000
Total Revenues 190,458 191,043 212,100 237,861 110,000 110,000 347,861
Budgeting Unit Net Local 708,338 791,499 1,015,326 945,189 96,310 86,310 1,031,499
8021 CAP RESERVE - RES PROTECT Target ReqOTR's RecOTR's  Total Rec

2017 2018 2019 2020
Actual Actual Modified

Expenditures

Total Expenditures 0 0 0 0 0 0 0
Revenues

Total Revenues 0 0 0 0 0 0 0
Budgeting Unit Net Local 0 0 0 0 0 0 0
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Planning and Sustainability, Department of

8022 TOURISM PLAN & PROG DEVEL

Target Req OTR's Rec OTR's Total Rec
2017 2018 2019 2020
Actual Actual Modified

Expenditures

Other Capital Equip 157 137 0 0 0 0 0
Other Supplies 292 326 0 0 0 0 0
Travel Training 1,986 0 0 0 0 0 0
Rent 250 200 0 0 0 0 0
Other 740 0 0 0 0 0 0
Total Expenditures 3,425 663 0 0 0 0 0
Revenues

Local Revenues 2,685 1,076 0 0 0 0 0
Total Revenues 2,685 1,076 0 0 0 0 0
Budgeting Unit Net Local 740 -413 0 0 0 0 0
8027 GOVERNMENT PLANNING Target ReqOTR's RecOTR's  Total Rec

2017 2018 2019 2020
Actual Actual Modified

Expenditures

Professional Services 60,336 164,906 299,569 0 0 0 0
Program Expense 147,116 93,848 241,245 0 0 0 0
Other 1,500 1,500 116,800 0 0 0 0
Total Expenditures 208,952 260,254 657,614 0 0 0 0
Revenues

Federal Aid 30,116 118,909 87,375 0 0 0 0
State Aid 30,779 70,385 384,545 0 0 0 0
Other Revenues 0 55,070 52,930 0 0 0 0
Applied Rollover (Rev.) 0 0 45,000 0 0 0 0
Total Revenues 60,895 244,364 569,850 0 0 0 0
Budgeting Unit Net Local 148,057 15,890 87,764 0 0 0 0
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Planning and Sustainability, Department of

8710 COUNTY FORESTRY Target ReqOTR's RecOTR's  Total Rec
2017 2018 2019 2020
Actual Actual Modified

Expenditures

Program Expense 0 10,000 15,000 15,000 0 0 15,000
Total Expenditures 0 10,000 15,000 15,000 0 0 15,000
Revenues

Other Revenues 157 0 15,000 15,000 0 0 15,000
Total Revenues 157 0 15,000 15,000 0 0 15,000
Budgeting Unit Net Local -157 10,000 0 0 0 0 0
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Planning and Sustainability, Department of

OTR #

Description

8020
8020
8020
8020
8020
8020
8020

42070
43959

24 Priority 1 OTR Name Business Energy Advisors Program

Year 3 of 3-Year OTR/Request for Target Increase: In adopting the 2018 budget, the
Legislature approved $50,000 per year for three years to initiate this program.

Since the program launched in August 2018, nearly 20 businesses have participated - roughly
doubling expectations. Given the BEA's current success and expected trajectory, we are
requesting that the staff position begin the process of transitioning to be permanent, full-
time in order to a) offer predictability for future years to businesses and current staff, b)
allow the energy specialist to continue to work on energy-related projects for the County,
including assisting the airport in its efforts to obtain funding for its geothermal system, and
c) allow the energy specialist to assist the County in achieving its vision for net-zero
government operations.

Instead of requesting the third year of the 3-year OTR ($50,000) to help support this program
in 2020, we are requesting that the program/position be funded with $46,310 in target funds
in 2020, as the first step of a 2-step process to fully funding this program (including the
Senior Planner - Energy Specialist position) using target funds in the 2021 budget.

Besides County support, program revenue comes from two sources: $55,000 from NYSERDA
to pay for program and position expenses (year 3 of a three year grant) and $35,000 from
Tompkins County IDA that can only be used to pay for consulting services to support
businesses. These are included below as One-Time funds. In 2020, the position and related
non-consultant program costs amounts to $101,310 ($62,962+$30,133+$1,815+%$6,400). This is
offset by the $55,000 NYSERDA grant in 2020 only, as this is the last year of grant funding
and we anticipate requesting the County to fully-fund the position/program in 2021.

The BEA Program provides independent, neutral, expert advice to assist businesses to plan,
evaluate and finance energy improvements. The program serves new construction,
expansion, and major renovation. In the second half of 2019 the BEA program expects to
launch a one-year NYSERDA-funded pilot program to provide outreach and technical
assistance to existing commercial buildings in the Lansing natural gas moratorium area.

Account Requested Recommended

CONTRIB FR PRIV -35,000 ONE-TIME -35,000 ONE-TIME
STATE AID PLANNING -55,000 ONE-TIME -55,000 ONE-TIME

51000679 SR PLANNER-ENERGY 62,962 TARGET 62,962 TARGET

58800
54400
54442
54442

FRINGES 30,133 TARGET 30,133 TARGET
PROGRAM EXPENSE 1,815 TARGET 1,815 TARGET
PROFESSIONAL SERVICES 35,000 ONE-TIME 35,000 ONE-TIME
PROFESSIONAL SERVICES 6,400 TARGET 6,400 TARGET

Local Share 46,310 46,310
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Planning and Sustainability, Department of

OTR #

Description

8020
8020
8020

54400
41084
54400

25 Priority 2 OTR Name Municipal Housing Affordability and

Infrastructure Grant Program

Year 2 of a 3-year OTR: In 2019, the Legislature funded a 1-year OTR to launch the Tompkins
County Municipal Housing Affordability Grant Program to assist municipalities pursuing
efforts to support housing affordable to County residents. This OTR would continue this
effort as a three-year program through 2022, while emphasizing that its scope also includes
planning and grant-writing for infrastructure improvements in the identified development
nodes in Tompkins County. We are proposing to apply $20,000 of certified rollover funds to
this program in 2020.

Since the program launched in March 2019, two projects have been funded: the Town of
Lansing's Town Center Traffic Study ($10,000) and the Village of Dryden's hiring of a grant
consultant to pursue a housing-focused grant program ($5,000). While it is still too early to
determine the ultimate success of the program, these initial projects, combined with
conversations with municipal officials who have expressed interest in the program but a
need for more time to develop proposals, have indicated the need to extend the program.

We are requesting that the grant program be extended until 2022 in order to: a) offer
predictability that the funding will be there in future years to municipalities considering
affordable housing and infrastructure needs, b) continue to encourage collaboration and
partnership between the County and municipal governments, and c) continue to enhance
capacity of municipalities applying for state or federal funding related to housing
affordability and infrastructure improvements; increase the amount of housing that is
available and affordable for Tompkins County residents; and improve and maintain the
affordability of existing housing. After 2022 an assessment of the program should be
completed to determined if projects supported by this program positively impacted
affordable housing in the county.

Account Requested Recommended
PROGRAM EXPENSE 30,000 ONE-TIME 30,000 ONE-TIME
USE OF ROLLOVER -20,000 ROLLOVER -20,000 ROLLOVER
PROGRAM EXPENSE 20,000 ROLLOVER 20,000 ROLLOVER

OTR #

Description

8020

54416

Local Share 30,000 30,000

26 Priority 3 OTR Name Southern Tier 8 Membership Dues

Year 3 of 3-Year OTR: In the 2018 budget, the Legislature approved membership dues for a
three-year period to participate on the Southern Tier 8 Regional Board (ST8), at the end of
which the County would evaluate whether to continue its membership.

ST8 operates under joint resolution of the legislative bodies of its member counties: Broome,
Chenango, Cortland, Delaware, Otsego, Schoharie, Tioga and Tompkins.

In the past year, County staff attended informative workshops hosted by ST8 (the Southern
Tier Industry Summit and Agriculture and Food Industry Summit); helped launch a grant-
funded Energy Infrastructure Assessment and Strategy for all eight Counties; and helped to
shepherd three applications from entities in Tompkins County to compete for funding
through the Appalachian Regional Commission (ARC) Area-wide Grants (funds that would
not be available to entities in Tompkins without County participation in ST8). Additionally,
three local organizations (Town of Newfield, Groundswell Center for Local Food and
Farming, and Cornell Cooperative Extension of Tompkins County) were approved by New
York State for ARC funding last year and are pending final approval in Washington, D.C.

Account Requested Recommended
MEMBERSHIP DUES 10,000 ONE-TIME 10,000 ONE-TIME

Local Share 10,000 10,000
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Planning and Sustainability, Department of

OTR # 27 Priority 4 OTR Name Advisory Board Priorities
Description New 1-year OTR: There are two parts to this OTR.

A. Climate Action Committee ($2,000). The Environmental Management Council is
requesting funding to support its Climate Adaptation Committee as it continues the EMC's
long-standing role in conducting public education on environmental matters. The requested
funds would be used to print brochures that would promote steps that can be taken by
residents, farms, and small businesses to ameliorate and control flooding and to adopt
carbon-sequestration practices. The brochures will lay out choices people can make and
actions they can take to make change happen locally. The Committee's work would be
coordinated with staff to ensure consistency with other County efforts.

B. Clean Boating Map ($8,000). The Water Resources Council (WRC) proposes to design and
print 2000 copies of a map of Cayuga Lake showing boating services available around the
lake that also provides information on clean boating techniques. Clean boating techniques
can help to reduce contamination of the lake and the spread of invasive species between
water bodies. The folded map would be printed on weather resistant materials suitable for
storage and use on open waters. In the past, the WRC developed a brochure that provided
information on clean boating techniques only. This project (which has been under
development for three years) would continue to provide that information, but in a more
compelling package to encourage broad use.

The Legislature provided funding for this project as an OTR in 2019. The Water Resources
Council may not be able to complete this work in 2019, so they have requested these funds
be available to them in 2020. If the WRC is able to complete the work prior to the 2020
budget being adopted, the Department will withdraw this portion of this OTR request.

Account Requested Recommended
8020 54330 PRINTING 2,000 ONE-TIME 0 ONE-TIME
8020 54400 PROGRAM EXPENSE 8,000 ONE-TIME 0 ONE-TIME
Local Share 10,000 0
Planning and Sustainability, Department of Total 96,310 86,310
Section 4
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Probation and Community Justice

The Department of Probation and Community Justice provides the following mandatory services, stipulated within the
Executive Law, as follows: (1) Intake, defined as a service for Family Court cases, designed to resolve problems on a
voluntary basis and refer only those matters that require Court intervention; (2) Investigations, defined as a service
whereby Probation Officers look into the legal and social background of persons who have been convicted of crimes, or
of those charged with violations of articles within the Family Court Act, or of persons interested in finalizing a private
adoption, in order to offer a recommendation to the Court with regard to sentence or disposition; (3) Supervision, defined
as the monitoring of individuals sentenced to or placed on Probation, for the purpose of guaranteeing their compliance
with specific Court-ordered conditions. The Probation Department also offers discretionary services including a wide
range of alternative programs, designed to function together as a system of graduated sanctions. The services include
differential supervision, community service, specialized caseloads, electronic monitoring, drug courts, and day reporting.
Additionally, probation officers conduct drug testing and monitor compliance. When probationers fail to comply with
their conditions of Probation, officers are charged with the responsibility of reporting to the courts and, if necessary,
filing a Violation of Probation. Additionally, clients who perform well while under supervision are recommended for
early, honorable discharge from Probation.

Consolidated Budget

2017 2018 2019 2020
Actual Actual Modified Target Req OTR's Rec OTR's Total Rec

Expenditures

Salary and Wages 2,094,119 2,179,734 2,414,475 2,407,239 0 0 2,407,239
Overtime 0 71 0 0 0 0 0
Premium Pay 31,682 85,136 33,500 29,250 0 0 29,250
Fringe Benefits 922,914 1,012,458 1,194,541 1,166,103 0 0 1,166,103
Other Capital Equip 23,310 22,991 14,750 34,776 0 0 34,776
Vehicle Fuel and Maint 3,934 4,281 5,500 5,400 0 0 5,400
Other Supplies 16,085 17,045 15,100 17,482 0 0 17,482
Travel Training 19,037 19,371 12,250 13,750 0 0 13,750
Professional Services 157,765 88,723 117,587 103,803 11,000 11,000 114,803
All Other Contr. Svcs 850 850 1,315 0 0 0 0
Program Expense 1,937 1,619 5,410 1,900 0 0 1,900
Utilities 5,579 6,058 7,140 7,140 0 0 7,140
Other 16,684 18,355 19,400 19,950 0 0 19,950
Total Expenditures 3,293,896 3,456,692 3,840,968 3,806,793 11,000 11,000 3,817,793
Revenues

State Aid 344,891 344,891 344,189 339,590 4,600 4,600 344,190
Local Revenues 35,616 31,945 37,500 30,800 0 0 30,800
Other Revenues 313,513 328,638 350,042 337,625 0 0 337,625
Total Revenues 694,020 705,474 731,731 708,015 4,600 4,600 712,615
Dept. Net Local 2,599,876 2,751,218 3,109,237 3,098,778 6,400 6,400 3,105,178
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Probation and Community Justice

Full Time Equivalents

2016 2017 2018 2019 2020 OTR OTR
Budget Budget Budget Budget Target Req Rec 2020 Total

Account Clerk Typist 0.00 0.00 0.00 0.00 1.00 0.00 0.00 1.00
Administartive Assistant Level 2 0.00 0.00 1.00 1.00 0.00 0.00 0.00 0.00
Administrative Assistant 1.00 1.00 1.00 1.00 0.00 0.00 0.00 0.00
Administrative Assistant-Level 1 0.00 1.00 0.00 0.00 0.00 0.00 0.00 0.00
Administrative Assistant-Level 3 1.00 1.00 1.00 1.00 2.00 0.00 0.00 2.00
Administrative Services Coordinator 1.00 1.00 1.00 1.00 1.00 0.00 0.00 1.00
Deputy Probation Director 1.00 1.00 1.00 1.00 1.00 0.00 0.00 1.00
Information Aide 1.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Principal Account Clerk Typist 0.00 0.00 0.00 0.00 1.00 0.00 0.00 1.00
Probation Assistant 1.00 1.00 1.00 1.00 1.00 0.00 0.00 1.00
Probation Director 1.00 1.00 1.00 1.00 1.00 0.00 0.00 1.00
Probation Officer 12.00 12.00 12.00 13.00 13.00 0.00 0.00 13.00
Probation Supervisor 3.00 3.00 3.00 3.00 3.00 0.00 0.00 3.00
Probation Systems Analyst 0.00 1.00 1.00 1.00 1.00 0.00 0.00 1.00
Security Officer 1.00 1.00 1.00 1.00 1.00 0.00 0.00 1.00
Senior Account Clerk/Typist 1.00 1.00 1.00 1.00 0.00 0.00 0.00 0.00
Senior Probation Officer 6.00 6.00 7.00 7.50 7.00 0.00 0.00 7.00
Systems Analyst 1.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Work Project Supervisor 2.00 2.00 2.00 2.00 2.00 0.00 0.00 2.00
Workforce Development Specialist 1.00 1.00 1.00 1.00 1.00 0.00 0.00 1.00

34.00 34.00 35.00 36.50 36.00 0.00 0.00 36.00

Section 4
Page 155



Probation and Community Justice

3140 PLNG. & COORD. (PROBAT.) Target ReqOTR's RecOTR's  Total Rec
2017 2018 2019 2020
Actual Actual Modified

Expenditures

Salary and Wages 131,365 134,218 137,236 139,981 0 0 139,981
Premium Pay 1,025 2,125 2,500 2,625 0 0 2,625
Fringe Benefits 57,470 61,750 68,205 68,251 0 0 68,251
Total Expenditures 189,860 198,093 207,941 210,857 0 0 210,857
Revenues

State Aid 16,961 16,961 16,068 15,702 0 0 15,702
Other Revenues 38,069 40,850 41,890 42,618 0 0 42,618
Total Revenues 55,030 57,811 57,958 58,320 0 0 58,320
Budgeting Unit Net Local 134,830 140,282 149,983 152,537 0 0 152,537
3141 ALTERNATIVES TO INCARC. Target ReqOTR's RecOTR's  Total Rec

2017 2018 2019 2020
Actual Actual Modified

Expenditures

Salary and Wages 572,837 595,850 690,612 689,368 0 0 689,368
Overtime 0 6 0 0 0 0 0
Premium Pay 15,542 62,708 12,450 12,475 0 0 12,475
Fringe Benefits 255,415 298,500 342,849 335,902 0 0 335,902
Other Capital Equip 2,365 2,340 2,920 6,955 0 0 6,955
Vehicle Fuel and Maint 3,934 4,281 5,500 5,400 0 0 5,400
Other Supplies 1,427 1,667 1,630 2,670 0 0 2,670
Travel Training 6,502 5,211 4,000 4,300 0 0 4,300
Professional Services 26,176 27,391 38,500 38,500 0 0 38,500
All Other Contr. Svcs 85 85 190 0 0 0 0
Program Expense 0 160 0 0 0 0 0
Utilities 847 927 960 960 0 0 960
Other 5,509 5,748 5,100 5,250 0 0 5,250
Total Expenditures 890,639 1,004,874 1,104,711 1,101,780 0 0 1,101,780
Revenues

State Aid 95,225 106,806 101,228 99,405 99,405
Local Revenues 888 927 760 760 760
Other Revenues 6,099 6,972 10,000 10,000 0 0 10,000
Total Revenues 102,212 114,705 111,988 110,165 0 0 110,165
Budgeting Unit Net Local 788,427 890,169 992,723 991,615 0 0 991,615

(Revised 9/19/2019)
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Probation and Community Justice

3142 PROBATION INTAKE/INVESTIG

Target Req OTR's Rec OTR's Total Rec
2017 2018 2019 2020
Actual Actual Modified

Expenditures

Salary and Wages 1,279,875 1,337,245 1,468,538 1,457,439 0 0 1,457,439
Overtime 0 65 0 0 0 0 0
Premium Pay 13,354 15,524 16,250 11,725 0 0 11,725
Fringe Benefits 561,409 599,128 724,725 703,142 0 0 703,142
Other Capital Equip 19,529 20,651 11,830 27,821 0 0 27,821
Other Supplies 9,659 8,757 7,920 11,997 0 0 11,997
Travel Training 12,435 13,990 8,000 9,200 0 0 9,200
Professional Services 17,270 20,272 19,905 20,300 11,000 11,000 31,300
All Other Contr. Svcs 340 340 750 0 0 0 0
Program Expense 1,937 1,459 5,410 1,900 0 0 1,900
Utilities 4,466 4,857 5,340 5,340 0 0 5,340
Other 11,175 12,607 14,300 14,700 0 0 14,700
Total Expenditures 1,931,449 2,034,895 2,282,968 2,263,564 11,000 11,000 2,274,564
Revenues

State Aid 214,738 203,143 209,879 207,497 4,600 4,600 212,097
Local Revenues 34,728 31,018 36,740 30,040 0 0 30,040
Other Revenues 269,345 268,316 281,273 285,007 0 0 285,007
Total Revenues 518,811 502,477 527,892 522,544 4,600 4,600 527,144
Budgeting Unit Net Local 1,412,638 1,532,418 1,755,076 1,741,020 6,400 6,400 1,747,420
3160 ATI INITIATIVES Target ReqOTR's RecOTR's  Total Rec

2017 2018 2019 2020
Actual Actual Modified

Expenditures

Salary and Wages 110,042 112,421 118,089 120,451 0 0 120,451
Premium Pay 1,761 4,779 2,300 2,425 0 0 2,425
Fringe Benefits 48,620 53,080 58,762 58,808 0 0 58,808
Other Capital Equip 1,416 0 0 0 0 0 0
Other Supplies 2,477 3,380 3,675 2,815 0 0 2,815
Travel Training 100 170 250 250 0 0 250
Professional Services 23,990 27,243 27,882 28,381 0 0 28,381
All Other Contr. Svcs 425 425 375 0 0 0 0
Utilities 266 274 840 840 0 0 840
Total Expenditures 189,097 201,772 212,173 213,970 0 0 213,970
Revenues

State Aid 17,967 17,981 17,014 16,986 0 0 16,986
Total Revenues 17,967 17,981 17,014 16,986 0 0 16,986
Budgeting Unit Net Local 171,130 183,791 195,159 196,984 0 0 196,984
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Probation and Community Justice

3989 DRUG COURT SUPP GRNT - 2016

Target Req OTR's Rec OTR's Total Rec
2017 2018 2019 2020
Actual Actual Modified
Expenditures
Other Supplies 2,522 1,381 0 0 0 0 0
Professional Services 7,941 1,828 0 0 0 0 0
Total Expenditures 10,463 3,209 0 0 0 0 0
Revenues
Total Revenues 0 0 0 0 0 0 0
Budgeting Unit Net Local 10,463 3,209 0 0 0 0 0
3990 DRUG COURT SUPP GRNT - 2013 Target ReqOTR's RecOTR's  Total Rec
2017 2018 2019 2020
Actual Actual Modified
Expenditures
Other Supplies 1,860 1,875
Professional Services 4,964 15,004
Total Expenditures 0 6,824 16,879 0 0 0 0
Revenues
Other Revenues 0 12,500 16,879 0 0 0 0
Total Revenues 0 12,500 16,879 0 0 0 0
Budgeting Unit Net Local 0 -5,676 0 0 0 0 0
3994 RE-ENTRY PROGRAM Target ReqOTR's RecOTR's  Total Rec
2017 2018 2019 2020
Actual Actual Modified
Expenditures
Professional Services 82,388 7,025 16,296 16,622 0 0 16,622
Total Expenditures 82,388 7,025 16,296 16,622 0 0 16,622
Revenues
Total Revenues 0 0 0 0 0 0 0
Budgeting Unit Net Local 82,388 7,025 16,296 16,622 0 0 16,622
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Probation and Community Justice

OTR #

Description

3142
3142

54442
43389

95 Priority 1 OTR Name Local Target Funding for SCRAM Bracelets

This OTR asks for $11,000 in Target Funding to shift the cost for monitoring Secure
Continuous Remote Alcohol Monitoring (SCRAM) Bracelets from STOP DWI to the
Department of Probation and Community Justice. Funding for SCRAM Bracelet monitoring
has historically been budgeted in the STOP DWI budget and supported with DWI fine
revenue, although the program is administered by Probation.

The STOP-DWI program was designed to function as a financially self-sustaining alcohol
and highway safety program, funded entirely from fines paid by persons convicted of drunk
driving. Over the last decade, arrests for DWI throughout Tompkins County have decreased
by nearly 50%, mirroring statewide trends, and leading to drastic reductions in fine revenue.
Local Target funding is now necessary to sustain the ongoing monitoring cost for SCRAM
bracelets, and this OTR shifts that ongoing cost and the funding to cover it over to Probation.

Additionally, the Department of Probation and Community Justice has agreed to assume the
Ignition Interlock Monitoring caseload previously managed in the STOP DWI Program. NY
State provides a small amount of funding to offset the Interlock Monitoring costs, and the
budget for that revenue will be transferred to Probation along with the Interlock caseload.

Account Requested Recommended

PROFESSIONAL SERVICES 11,000 TARGET 11,000 TARGET
OTHER PUBLIC SAFETY -4,600 TARGET -4,600 TARGET

Local Share 6,400 6,400

Probation and Community Justice Total

6,400 6,400
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Recycling and Materials Management, Department of

The mission of the Recycling and Materials Management Department is to develop and implement a sustainable
materials management strategy for Tompkins County. With a focus on the state's solid waste management hierarchy, this
approach utilizes and prioritizes environmentally sound, cost-effective, socially responsible, and safe practices. This is
accomplished through coordinated administrative, operational, and educational programs that maximize diversion with
the 4R's (Reduce, Reuse, Recycle, and Rebuy) as a focal point.

Consolidated Budget

2017 2018 2019 2020
Actual Actual Modified Target Req OTR's Rec OTR's Total Rec

Expenditures

Salary and Wages 690,464 791,149 788,928 790,650 0 0 790,650
Overtime 475 1,432 3,063 9,600 0 0 9,600
Premium Pay 4,075 16,952 9,686 10,286 0 0 10,286
Fringe Benefits 298,191 351,884 387,932 387,922 0 0 387,922
Automotive Equipment 30,629 44,214 0 0 0 0 0
Other Capital Equip 105,781 56,505 156,018 132,263 0 0 132,263
Highway Materials 1,980 861 3,150 5,100 0 0 5,100
Vehicle Fuel and Maint 2,619 3,726 10,551 14,267 0 0 14,267
Other Supplies 44,018 31,987 42,495 32,751 0 0 32,751
Travel Training 6,259 11,055 12,815 15,644 0 0 15,644
Professional Services 3,694,547 4,288,070 4,298,707 4,637,997 0 0 4,637,997
All Other Contr. Svcs 7,497 7,405 22,253 28,564 0 0 28,564
Program Expense 36,822 61,875 64,350 65,750 0 0 65,750
Maintenance 27,211 43,161 39,000 44,720 0 0 44,720
Utilities 27,884 28,878 32,190 36,850 0 0 36,850
Other 177,249 181,569 192,032 208,820 0 0 208,820
Other Finance 257,879 759,828 176,552 175,227 0 0 175,227
Total Expenditures 5,413,580 6,680,551 6,239,722 6,596,411 0 0 6,596,411
Revenues

State Aid 100,489 103,748 399,600 167,000 0 0 167,000
Other Revenues 5,959,175 5,583,711 5,833,228 6,119,174 0 0 6,119,174
Use of Fund Balance 0 