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Tompkins County Department of Administration

125 East Court Street COUNTY ADMINISTRATOR

Ithaca, NY 14850 Jason Molino

“Promoting excellence in County operations while respecting the needs of the people we serve.”

September 4, 2018
To the Honorable Members of the Tompkins County Legislature:

| am pleased to present you the Recommended 2019 Tompkins County Operating Budget and 2019-
2023 Capital Program.

The Recommended $186.5 million Budget is balanced with a property tax levy increase of 1.43%, which
is less than the May 2018 approved financial goal of 2.2%, and well below our tax cap. Itis also
recommended that the County’s solid waste annual fee increase from $55 to $58. If approved, the
Budget will add $15.40 to the tax bill of an average homeowner.

The Budget proposes modest spending growth of 2.57%, stability in current programs, and the
alignment of resources with priorities that include sustained investment in capital infrastructure,
continued focus on reducing our jail population, addressing the shortage of affordable housing, and
maintaining a diverse, well-trained, motivated workforce.

Our Budget continues to benefit from a strong local economy. For the fourth straight year, the
budgeted cost of mandated human services programs has declined, in part because of an economy that
is creating opportunities for employment. Currently the Ithaca skyline is obstructed by three oversized
cranes, a temporary consequence of large-scale new construction, which will only continue to
contribute to the rising property values that has increased our tax base by a remarkable 4.3 percent
over last year. Since 2015 our tax base has increased by 12.3%, allowing the costs of government to be
spread across a larger base. This robust growth in tax base, along with stable growth in local wages and
consumer spending, has contributed to healthy growth in sales tax collections.

Responding to my request at the beginning of the budget process that Over Target Requests (OTRs) be
well thought out and diligent, departments and agencies submitted 65 requests, totaling $2,368,076, to
support specific expenditures beyond their baseline target budgets. Most of the OTR’s are for one-time
items, non-recurring expenditures that utilize the County’s fund balance, and do not impact the
property tax levy. Target OTR’s, requesting an increase in baseline target budgets, do impact the
property tax levy. All OTR’s recommended were reviewed through a lens of the expectations and
performance to be achieved; alignment with legislative priorities; and “what success would look like”.
The Recommended Budget includes $2,315,587 OTR requests, of which $306,621 are target requests.

While the proposed property tax levy is up, the property tax rate is down by 2.76%, to $6.39 per $1,000,

due to strong growth of the County’s tax base. This is the fifth consecutive year that the County’s tax
rate has declined. The proposed 2019 tax rate is the lowest since 2011.
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Major Influences on the Budget
Sales Tax

Generally, sales tax collections vary with the economy. When the economy is good, sales tax revenues
rise. When the economy falls, so do sales tax receipts. Currently unemployment is low, the stock
market and consumer confidence are high, and at the time of this writing, sales tax is trending in a
direction that would suggest 2018 will be a second consecutive year of greater than 6% growth in sales
tax collections. However, this has not always been the case. In the not so distant past, 2015 and 2016
collections were down, despite similar economic conditions.

The odd, unexplainable and volatile history of sales tax collection makes projecting future collections
extremely difficult. The Recommended Budget assumes that 2018 will finish strong with solid growth
over the prior year’s collections. As a result, the Recommended Budget provides for a reasonable
growth of 5.4%, or $1,759,884 over the prior year budget. This projection reflects that 2019 collections
will resume normal growth, similar to the 10-year average of 2% annual growth over the prior year, and
steps away from the unprecedented growth of the past 18 months. This balanced approach is an
attempt to achieve practical and reasonable sales tax projections, while balancing an unforeseeable
future due to the lack of predictive trend lines to follow.

The impact of sales tax collection patterns on the Budget is profound. The long-term impact of variances
and fluctuations in sales tax collections can drastically influence the revenue structure of the County
budget, and ultimately have lasting impacts on service levels and the property tax levy. Sales tax
collections make up 18% of County’s general fund revenue; as a result, careful consideration must be
given to County’s reliance on sales tax collections when balancing the budget.

Labor Costs

Wages: There is one settled labor agreement for 2019 now in place, White Collar, which covers over
60% of County employees. The contract provides a 2.0% wage increase in 2019 along with substantial
longevity increases which were negotiated as part of the current labor contract for 2018-2020. Blue
Collar, Road Patrol and Corrections Officers unions do not yet have contracts in place for next year.

| will be working diligently with Human Resources and department leadership to negotiate fair and
reasonable labor agreements for the three remaining units in 2019.

Workforce:

The Budget reflects a total County workforce to 748 FTEs. The following positions require over-target
(OTR) funding:

e  With the upcoming retirement of the department head in 2019, the Department of Emergency
Response (DOER) will undergo a reorganization. This includes the reclassification of two
positions — to Deputy Director of DOER and Fire, Disaster and EMS Coordinator — and the
reclass of a third position, to Community Preparedness Coordinator, which includes an increase
from half-time to a full-time. This reorganization will better support the department and
surrounding agencies, as well as recommendations from the EMS Task Force to enhance
recruitment, training and retention of EMS volunteers.
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e Atemporary increase of the half-time inspector in Weights and Measures to full-time to assist
the traditionally single-person office with succession for the Director, who will be retiring in
2019. A Personnel Assistant Trainee in Human Resources to assist with transition of roles and
responsibilities due to two upcoming retirements.

e A half-time Telcom/Programming/Administrator in ITS to assist with transition and succession
of an upcoming retirement mid-year.

e An additional Deputy Sheriff position to support the request for a School Resource Officer for
TST BOCES.

e An additional Probation Officer and Senior Probation Officer to fulfill our staffing needs for full
Raise the Age implementation.

Fringe Benefits: Health costs have once again been moderated by the existence of the Greater
Tompkins County Municipal Health Insurance Consortium. Now in its seventh year, the Consortium has
expanded to include a number of municipalities outside Tompkins County and keeps delivering on its
promise to stabilize health costs by pooling the buying power of its members. Recently, health insurers
in New York State, including the State’s own Empire Plan, are projecting premium increases ranging
from 7-12% for their health insurance programs across New York State. The Consortium is currently
considering a 4-5% increase in premiums for 2019 but has not yet finalized its premium. The
Recommended Budget includes a 6% increase due to project increases in out years. That follows an
increase of just 4% in 2018. With a multi-year track record of performance with the Consortium,
including the Platinum Plan, we are confident that the baseline estimates for health benefit costs in
2019 are appropriate, and that drastic increases in premiums similar to other insurers around the State
are not within our foreseeable future.

In late August the State Comptroller announced a 2019 pension rate of 14.6%, which is a negligible
decrease from 2018, at 14.9%. As a result, the Recommended Budget assumes no change in the
retirement contribution compared to 2018.

Mandates

After a generation of steadily, and often sharply, increasing costs for State-mandated human service
programs, 2019 marks the fourth consecutive year of budgeted reductions in mandated expenses. The
total local cost of $20.9 million is a slight decrease in property tax-supported cost of mandates
(5175,261 from the 2018 Budgeted level). It should be noted that $100,000 of this reduction is
attributed to the absence of an OTR for Assigned Counsel, which in 2018 had been attributed to a higher
number of homicide cases awaiting adjudication.

In the Health Department, the local dollar budget for PreK Special Education and Early Intervention
programs was reduced by $268,000, aligning with recent spending patterns. Reductions have also been
made in the DSS Child Care (Child Protective Services/Foster Care/Adoption) budget, where local
spending is down $366,000. The reduction does not reflect a reduction in services to clients, but instead
aligns with recent internal changes in reimbursement methods in an attempt to seek greater day care
reimbursements for foster care children.

Medicaid, which remains the largest single cost in the County’s budget at $11.8 million, is expected to

increase by 1.9%, or $220,000. While the County has little influence over this mandated expense, and
New York State counties currently benefit from adoption of the Affordable Care Act (ACA), should the
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federal government enact changes regarding the funding for ACA, the County’s costs could increase
drastically. Medicaid costs remains Tompkins County’s single largest cost, representing 24% of our 2019
property tax levy.

As in prior years, while the economy continues to strengthen, DSS’s two temporary assistance programs
— Family Assistance and Safety Net — demonstrate a relatively consistent number of total cases since
2008, however at a much greater local cost. Family Assistance cases continue to decline — down 28%
from January 2008 and have no local cost. In contrast, Safety Net cases remain 24% above January
2008, with 71% of their cost local funding and 29% from New York State.

The clear shift of cases from federally-funded Family Assistance to the County-State funded Safety Net
program, while total assistance cases remain literally flat over the past decade, suggests that many
people remain dependent on temporary assistance following expiration of the five-year lifetime limit on
Family Assistance.

Capital Reinvestment

The budget continues to adhere to the 2012 Updated Capital Improvement Plan adopted by the
Legislature, including the policy that calls for an annual 0.5% increase in the property tax levy to support
capital investment. By this policy, $245,716 will added to the 2019 property tax levy, dedicated to pay
for infrastructure improvements. Most of these funds will be applied to pay debt service on projects
already authorized by the Legislature.

The Recommended Budget includes two new projects to assist with better space management needs:
renovations of the Old Jail Office Building and a new cold storage building. There have been no
substantial improvements to the Old Jail Office building since it was first converted to a County office
building in 1992. Proposed renovations to the Old Jail Building include a basement expansion into a
former boiler room area, creating new larger conference room space, as well as break room, larger
bathroom capacity, a larger Human Resources testing area, and storage. First and third floor
renovations would include reconfiguring space for better working environment, work flow, and staffing
that has been added. Construction of a 6,000 square foot cold storage building at the Bostwick Rd.
public works facility will provide covered storage for both Facilities and the TC Soil and Water District,
currently using Highway space for storage. Both projects will be paid for with reserves.

The Capital Program continues an annual allocation of $1.8 million for capital improvements to roads
and bridges; and construction on Ellis Hollow Road Phase IV and the Ludlowville Road Bridge over
Salmon Creek will begin next construction season. The Falls Road Bridge Reconstruction (Town of
Ulysses) will be added to the plan next year, scheduled for 2023.

The County’s 20-year capital plan was adopted in 2006, then reviewed and updated in 2012. The 2012
update was prompted by several changes, including a downturn in the economy that affected planned
potential renovations to the Old Jail Office Building, a New Public Safety Building, and Center of
Government building. As part of the 2012 update, the annual 0.5% increase in the property tax levy to
support capital investment was extended to 2018.

A second review of the County Capital Improvement Plan is planned for 2019. The Recommended

Budget provides for a one-time OTR for engineering support to assist with the update, to include
reviewing annual capital investment support and revisiting space needs for downtown County office’s.
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In addition, we will continue efforts started in 2018, which include reviewing the current jail and sheriff
patrol facilities.

Sponsored and Partner Agencies

The County’s reach is extended, and its mission more completely fulfilled, through its relationships with
its Sponsored Agencies (Tompkins Cortland Community College (TC3); Tompkins County Area
Development (TCAD); Tompkins Consolidated Area Transit (TCAT); and Tompkins County Public Library)
as well as its numerous partner agencies such as those affiliated with the Human Services Coalition, and
Cornell Cooperative Extension of Tompkins County.

Earlier this year, TC3 proposed a one-year freeze in the two counties’ sponsor contribution to the
College in the hope that support will increase in the future. The Legislature agreed to the proposal to
keep the County’s allocation at $2.97 million for the 2019-20 academic year.

Also this year, the Legislature re-established County support for TCAD, renewing terms of a
Memorandum of Understanding for economic development services. Under that agreement, TCAD will
receive a $4,910 increase in County support in 2019, raising our contribution to $250,410, or
approximately one-third of TCAD’s total budget. While the new agreement provides for a continued
County contribution of approximately one-third of TCAD’s budget, the proportion to be supported by
property tax levy increases significantly in future years. The Recommended Budget provides for a
$22,000 increase in property tax share for 2019 and increases it over $140,000 more by 2023. The same
agreement calls for the use of $187,000 in Room Occupancy Tax Revenue to support TCAD’s budget,
down from $205,000 in 2018.

For other sponsored and partner agencies, the Recommended Budget proposes a 2%, or $128,000, cost
of living increase and $513,700 in one-time funding for a number of non-recurring or capacity-building
expenses proposed by the agencies through the OTR process. These onetime investments in the past
have allowed local agencies to increase their self-sufficiency, thereby limiting their reliance on ongoing
County support.

Other Major or Noteworthy Items

Although there are thousands of items in the budget that vary from 2018, a few warrant special
attention because of the amount of funds involved, or the linkage to organization-wide priorities.

Performance Measurement Initiative: The 2017 budget authorized funding for a three-year OTR to
implement a County performance management system. The funding was renewed in 2018, and the
program further enhanced by including coordination of the performance of various departments and
agencies implementing Alternatives to Incarceration (ATls). Both the County’s performance
measurement initiative and measurement of the performance of ATls are being implemented utilizing a
program called Results -Based Accountability (RBA).

In 2018 the Legislature also funded creation of the Criminal Justice Coordinator position to assist in
implementing RBA for key recommendations of the CGR Jail Study ATl initiatives and the County-wide
performance measurement system. It was determined that combing the work of the Results Based
Accountability Coordinator with the Criminal Justice Coordinator would leverage our resources in the
most efficient manner.
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Included with the budget book is the first introduction of performance measurements for the County.
This includes some data and an outline of measurements that have been or will be collected within the
first year of implementation and a brief outline of future steps for County-wide implementation.
Developing a performance management system tied to departmental missions, goals and objectives
takes time. While the first group has just begun collecting and inputting information in 2018, this
information over time will be able to show change and growth in each department and allow for data-
based decision making. | have requested continuation of the multi-year OTRs that will allow this
program to be implemented throughout the County.

Workplace Climate Survey: In May we conducted our Workplace Climate Survey pursuant to the
County’s Diversity and Inclusion Policy. This year we achieved our goal of reaching 70% participation
from County employees. The preliminary results of the survey show substantial growth and progress in
critical areas affecting our employees, while outlining continued opportunities for improvement. Three
areas of focus emerged from the results: Performance evaluations are not consistently implemented
across the organization; a continued need for County focus on inclusive behavior and practices; and
improved County and department head communication to employees.

During the remainder of 2018 we will move forward with outreach and education for all employees,
sharing the general results of the survey. Department heads and elected officials will join together to
review the county data to understand further our organizational climate. This will then be followed by
more focused departmental meetings for departments with over 10 respondents. The Deputy County
Administrator of Performance and Innovation and | will work closely with the implementation team and
individual departments to review, assess and develop work plans to capitalize on identified
opportunities coming from the survey.

Housing: The issue of housing and homelessness was another major priority that in the 2018 Budget
included funding for a Senior Planner to assist with implementing the County’s Housing Strategy. Earlier
this year the newly formed Housing Committee adopted a path forward identifying five consensus items
to focus housing initiatives to be taken on by the County. One initiative supported by an OTR in the
Recommended Budget is development of a Municipal Housing Affordability Matching Fund, which
would provide funding to municipalities to support hiring of consultants to assist with grant writing,
study development and general support for infrastructure and housing development targeting the
expansion of affordable housing.

In addition, planning staff are actively participating in a Chamber of Commerce/Community Foundation
sponsored Housing Market, Funding Resource, and Solutions Analysis, which in part seeks to identify
potential investment opportunities and solutions to help demonstrate specific returns on investment
that the County, and other housing partners (such as Cornell and City of Ithaca), can consider as we all
grapple to address the shortage in housing.

Vehicle Replacement: Tompkins County has worked in numerous ways to advance sustainability
initiatives that support County operations while also reducing greenhouse gas emissions. One of those
has been by providing financial support to County departments with the cost differential required to buy
a plug-in electric vehicle (PEV) instead of a conventional one.

The Recommended Budget supports the replacement of several vehicles in the County fleet with electric
vehicles. These replacements are partially supported with additional funding from the Department of
Planning and Sustainability, which received a NYSERDA Clean Energy Communities Program grant to
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help further “green” the County fleet. Grant funds of $5,000 per vehicle are available to match County
funds used to support the cost differential between a plug-in electric vehicle (PEV) and a conventional
vehicle for up to 15 new vehicles between now and the end of January 2021. In total, eight vehicles are
slotted for replacement in 2019 for the Departments of Assessment, County Clerk, Public Health and
Planning.

Reorganization of the Office of Human Rights: The Recommended Budget includes a $50,000 one-time
OTR to move the Office of Human Rights to an improved and more accessible location downtown. The
current location on State Street is an inefficient space that is neither ADA accessible nor best suited for
department needs. In addition, the County leases this space for $30,000 a year. Space in the County’s
Human Services Annex, adjacent to the County Office for the Aging, provides ADA accessible space that
can easily be outfitted to meet OHR’s functional needs.

Reorganization of office functions has resulted in one position being displaced and the employee has
been offered a position in another County department. Funding for OHR remains unchanged from the
prior year as the County continues to support and evaluate additional human rights programming,
education and outreach. .Veterans Service Agency: After several inquiries from the State regarding
veterans’ services, it was identified that the County, under Executive Law § 357, is required to have a
County Veterans Service Agency, as well as a Director, to serve the County and its veterans. The mission
of the office is to provide entitlement information and advocacy assistance for military personnel,
veterans, and their dependents in matters relating to veterans' law. The Recommended Budget includes
funding to establish the Tompkins County Veterans Service Agency, pursuant to the law. As we begin to
understand and develop the needs of the office, we will also investigate any shared service
opportunities that may exist for delivering veterans services.

Airport: For the past two years the Ithaca Tompkins Regional Airport has been in a holding pattern
awaiting grant funding to bring a state-of-the-art airport to Tompkins County. The final approach to this
project landed this spring with a $14.2 million grant through the Upstate Airport Revitalization Initiative,
with the possibility of additional Federal and State aid still to be determined. This was only possible
through the stewardship, commitment and tenacity of past and current Legislative leadership, and the
Airport Director. By the end of the 2019, ITH will have a new and expanded passenger terminal
supported by new geothermal heating/cooling system which will nearly eliminate natural gas usage for
the entire terminal building, as well as a new solar canopy. 2019 will mark a historic year as the airport
embraces the $24.7 million renovation and expansion.

The Recommended Budget includes continued assistance to the airport through a waiver of
administrative fees for services provided to the airport by County staff. This would be the fifth year of
what was originally a three-year plan to help the airport rebuild passenger activity and return to full self-
sufficiency. The waiver saves the airport $126,000 in payments to the County. The airport team has
done a remarkable job in instituting cost-effective and efficient measures while successfully trying to
improve passenger activity. Following completion of the airport renovation and expansion project, a
budget review should be conducted to determine if the administrative fees should continue to be
absorbed by the General Fund or returned to the Airport Fund.

Risks

There are four significant risks inherent in this budget.
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Solid Waste Fee: In contrast to the financial stability in 2017, our recycling revenue has been adversely
impacted by a significant decline in recycling commodity prices in 2018. Recycling markets are volatile by
nature, and this has been one of the most turbulent stretches in recent history. Prices for all
commodities, especially mixed paper, have dropped by over 50% in the past year. It is not clear if prices
will return to previous levels. As a result, the Recommended Budget reflects a revenue shortfall of
approximately $400,000.

Another factor is the cost of County-wide recycling collection, which increased by $500,000 under the
new 10-year contract in 2018. Although the remainder of the $6.3 million Recycling and Materials
Management budget remains stable with less than a 2% increase, the decline in revenues and increase
in contractual expenses has necessitated a proposed annual fee increase from $55 to $58 per household
in 2019.

It is likely that the 2020 budget will require careful consideration of expense reductions if recycling
revenues remain low to minimize any future fee increases. This work will be challenging and require pre-
budget planning at the start of 2019.

Sales tax: The absence of any discernible pattern in recent sales tax collections makes trend-based
predictions of future collections difficult, if not impossible. The estimate used in the 2019 budget is
intended to err on the conservative side, while balancing the possibility of a new base line of sales tax
collections considering the past 18-month surge in collections. However, the Recommended Budget
provides growth over the prior year, but not too much growth. Keeping an eye on avoiding an overly
aggressive revenue projection, should the economy take a turn for the worse in the upcoming 24
months, will allow for a course correction by the County should one be needed.

Raise the Age: In 2017 new legislation was passed raising the age of juvenile delinquency from age 16-
to 17-years-old beginning on October 1, 2018, and subsequently raising the age of criminal responsibility
to 18-years-old on October 1, 2019. Raise the Age (RTA) legislation requires all youth to be removed
from adult facilities or jails and transferred to age-appropriate housing and programming. Youth under
the age of eighteen will no longer be placed or held in jails after October 1, 2018.

The key goal of this legislation is to ensure children and families get the services they need to keep them
out of the justice system and hopefully never enter it again, while ensuring the public safety of the
community is maintained.

Over the past year an RTA Planning Workgroup, consisting of internal County departments and external
partner agencies, has been facilitating meetings focused on the changes and investments that will be
required to successfully implement RTA.

Under the provisions of the law, counties are to be reimbursed for all costs associated with the
implementation and ongoing services associated with raising the age of criminal responsibility.
Furthermore, in order to qualify for reimbursement, counties will have to adhere to the state-imposed
property tax cap and submit for state approval a plan of work for raising the age locally.

Because details of reimbursement regarding staff needs have not yet been identified, the
Recommended Budget includes $150,000 of expenditures in the Probation Budget related to RTA
without identified reimbursements. Under DSS Child Care budgets, estimated detention expenditures to
the tune of $1.65 million were budgeted. These budgeted expenditures are accompanied with
offsetting revenues, as detention costs related to RTA are easier to identify than support staff positions.
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Due to other unknowns, we have opted to wait and measure costs to all other departments as RTA is
implemented over the next twelve months prior to making any additional budget adjustments.

Jail Board-Outs: Despite the loss of the jail variance at the end of 2017, the County remarkably has kept
board-out expenses at a minimum. It is recommended for a second year that a $300,000 OTR
placeholder be put in the contingent fund should there be an immediate increase in board-out costs in
the near future.

Tax Cap

Under “normal” circumstances, our estimate for the 2019 tax cap, based on information supplied by the
State would be 4.78%. However, for the 2019 taxes an “abnormal” circumstance has occurred. The
Town of Dryden has elected to join other towns in using its anticipated sales tax revenue to lower the
county tax rate for town residents, as opposed to taking that revenue in its town budget. The Town of
Dryden has taxable State-owned forest land on which town and school district taxes, but not county
taxes, are levied. By having a higher town tax rate, Dryden can generate more revenue from New York
State (about $12,000). This in turn provides Dryden taxpayers with a net reduction in their total tax bill
(combined Town and County tax rates).

This has a temporary and somewhat deceptive impact on the County’s tax cap calculation for 2019.

When computing the County’s tax cap, town sales tax credits are first subtracted from the prior year’s
tax levy at the beginning of the cap calculation. Then, at the end of the cap calculation, town sales tax
credits (estimates for the upcoming year) are added back to the cap levy. This has the effect of adding
the net difference between the prior year and upcoming credits to the tax cap calculation for the coming
year. In other words, the increase in the growth in the sales tax credits is added to the County’s cap
calculation for the upcoming year.

Because the Town of Dryden was not part of the calculation for 2018, but is part of the calculation for
2019, its estimated sales tax credit for 2019 (approx. $2,449,000) has substantially increased the
County’s tax cap calculation for 2019 to 9.76%. Remember this is only temporary! After 2019, the
calculated tax cap will return to “normal” levels.

Fiscal Summary

The Recommended Budget has applied the resources available within the parameters set by the
Legislature. It asks for an increase in the property tax levy in an amount necessary to ensure a
continuity of service to the community.

Total Budget: The Recommended 2019 budget stands at $186.5 million. This represents a 2.57%
increase in total spending over the 2018 modified budget.

Local Dollar Budget: The local dollar budget is the portion of the budget that is not reimbursed by the
state or federal governments, nor offset by earned program income. It is spending that must be
supported by local dollars—mostly by local sales and property tax revenue. The 2019 local dollar
budget totals $89.9 million, or 2.05% more than in 2018.
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Property Tax Levy: The gap between total expenses and all other revenue is filled by the property tax.
The recommended hudget would be balanced by a property tax levy of $49,843,569—an increase of
1.43% over 2018. The recommended levy is below the projected property tax cap.

Property Tax Rate: Because of a robust 4.3% increase in the value of taxable property in the County,
the recommended 2019 property tax rate will decline to $6.39 per $1,000 from the 2018 tax rate of
$6.58 per $1,000, a reduction of 2.76%

This is the fifth consecutive reduction in the County’s property tax rate. As proposed, the tax rate is
the lowest it has been since 2011.

Impact on Owner of Median-Valued Home: Over the past year, the median value of a single-family
home in Tompkins County has risen from $178,000 to $185,000. The recommended budget, including
the increase in solid waste fee, would increase the County property tax bill for the owner of a median-
valued home by $15.40.

As | transmit the recommended budget, | wish to thank all County Department Heads and staff for
their professionalism, commitment to the community and patience. This being my first budget as
County Administrator there were multiple meetings, phone calls and even late-night text messages
that County Staff endured as | hecame familiar with the budget and operations. Their patience in
explaining to me and enduring the many questions | had regarding the elements of their budgets
emulates their continued commitment to the County and its constituents.

| would also like to thank the Agency Directors and their staff for their professional approach to the
challenges that mark every hudget. All demonstrated their commitment, and ability, to provide
services essential to the community with hoth quality and efficiency.

The Legislature, too, is recognized for establishing clear policy guidance and instilling a culture of fiscal
discipline and responsiveness to community needs that has shaped this budget. The willingness to
engage in the budget process beginning in April by setting fiscal policy and guidance provides clear
expectations for preparing a budget to meet policy needs. As a result, the County is well positioned to
provide effective and efficient services, invest in the public’s infrastructure, sustain our partner
agencies, and maintain our strong fiscal health—all with a modest increase in the property tax levy.

Special thanks to Kevin McGuire, whom | have come to rely on countlessly throughout the budget
preparation process, His mastery of the budgeting systems and attention to detail have made the
preparation and presentation of this budget among the hest. And his interactions with department
and agency staff, thoughtful questions and due diligence have made the budget accurate and
transparent for all readers.

| look forward to working with the Legislature in the coming weeks to delve into the details of the
budget and arrive at a 2019 spending plan that aligns with the pricrities and values of our community.

Sincerely,

f%-g%;xf'%w
‘~"lason Molino

County Administrator
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Tompkins County Overview

Tompkins County is located in the south central portion of New York State at the south end of Cayuga Lake.
Upon its founding in 1817, the county was named after Daniel D. Tompkins, the 4th Governor of New York and
the 6th Vice President of the United States.

As of the 2010 Census, the County has a population of 101,564 and a land mass of 460 square miles; equaling a
population density of 221 people per square mile.

Unlike most other counties in New York State, Tompkins County has enjoyed population growth over the
last decade. The presence of large institutions of higher education, including Cornell University, Ithaca
College, and Tompkins-Cortland Community College, has provided a degree of population and economic
stability that distinguishes the County from many other areas of the State.

The County has an extensive transit network anchored by a public bus system, Tompkins County Area Transit
(TCAT), and the Ithaca Tompkins Regional Airport. The County is served by several major State highways. The
Ithaca Bus Terminal also connects the area to the surrounding regions and has direct service to New York City.

Within the county, there are five local newspapers that are published from a daily to a weekly basis. These
include: The Ithaca Journal [1814, daily], The Cornell Daily Sun [1880, daily], The Ithacan [1932, weekly], and The
Ithaca Times [1979, weekly], and the Tompkins Weekly [2006, weekly]. The Cornell Daily Sun and The Ithacan are
student-run publications through Cornell University and Ithaca College respectively.

Tompkins County is governed under home rule, which provides for the separation of the Legislative and
Executive Branches of government. The Tompkins County Charter was approved in 1968 and took effect in 1970.
The County has a legislature-administrator form of government where a 14-member legislature elected from
single member districts appoints a County Administrator who “oversees and coordinates the operations of
county government to successfully carry out the policies of the County Legislature.”! Legislators are elected to
four year terms. Other elected officials include the District Attorney, Sheriff, and County Clerk.

The County is composed of: nine townships - Lansing, Groton, Dryden, Caroline, Danby, Newfield, Enfield,
Ulysses, and Ithaca; six villages - Cayuga Heights, Dryden, Freeville, Groton, Lansing, and Trumansburg; and
one city - City of Ithaca, which is also the county seat with a population of 30,014.

Thttp:/ /tompkinscountyny.gov/ctyadmin
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Tompkins County Organization Chart
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Tompkins County Legislature

County Administrator

Jason Molino

I_I

\—l
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Clerk of the Legislature
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County Attorney

Jonathan Wood

Finance
Director

Rick Snyder

Board of Elections
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Elizabeth Cree

Board of Elections
Democrat Commissioner
Stephen Dewitt




Tompkins County Legislature (2018 - 2021)

Governor Daniel D. Tompkins Building - - 121 E. Court Street, Ithaca, NY 14850 - - 607-274-5434 (Phone)

Leslyn McBean-Clairborne (D - District 1)

528 West Clinton Street

Ithaca, NY 14850

Telephone: 607-277-5104

E-mail: Imcbean@tompkins-co.org

Anna R. Kelles (D - District 2)
139 Linn Street

Ithaca, NY 14850

Telephone: 607-342-2036

E-mail: akelles@tompkins-co.org

Henry Granison (D - District 3)

107 Oxford Place

Ithaca, NY 14850

Telephone: 607-342-8643

E-mail: hgranison@tompkins-co.org

Richard T. John (D - District 4)
502 East Seneca Street

Ithaca, NY 14850

Telephone: 607-256-9794
E-mail: rjohn@tompkins-co.org

Anne Koreman (D - District 5)
4348 Swamp College Road
Trumansburg, NY 14886
Telephone: 607-319-3355

E-mail:akoreman@tompkins-co.org

Michael J. Sigler (R - District 6)
218 Peruville Road

Freeville, NY 13068

Telephone: 607-339-7978

E-mail: msigler@tompkins-co.org

Dan Klein (D - District 7)

56 Durfee Hill Road

Ithaca, NY 14850

Telephone: 607-272-7582

E-mail: dklein@tompkins-co.org

David M. McKenna (R - District 8)
319 Douglas Road

Newfield, NY 14867

Telephone: 607-564-7243

E-mail: dmckenna@tompkins-co.org

Glenn Morey (R - District 9)

720 South Main Street

Groton, New York 13073
Telephone: (607) 898-3292
E-mail: gmorey@tompkins-co.org

Deborah Dawson (D - District 10)
51 Dart Drive

Ithaca, NY 14850

Telephone: 607-351-8689

E-mail: ddawson@tompkins-co.org
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Shawna Black (D - District 11)
102 Kay Street

Ithaca, NY 14850

Telephone: 607-351-7855
E-mail: sblack@tompkins-co.org

Amanda Champion (D - District 12)
24 Helen's Way

Ithaca, NY 14850

Telephone: 607-351-2828

E-mail: achampion@tompkins-co.org

Martha Robertson (D - District 13)
1655 Ellis Hollow Road

Ithaca, NY 14850

Telephone: 607-592-3119

E-mail: mrobertson@tompkins-co.org

Michael E. Lane (D - District 14)
42 East Main Street

Dryden, NY 13053

Telephone: 607-844-8440
E-mail: mlane@tompkins-co.org



96,

27

79

County Legislative District Map

96,

38
——@2——
38
34 9
6 38
4
38 T
34
89
6 38
E 9
34 I 13
13

79
27

13

38
See Inset
on next

page b 11 s

79

96B

96

34 ﬂ

Section 1
Page 4


ksutherland
Typewritten Text

ksutherland
Typewritten Text

ksutherland
Typewritten Text

ksutherland
Typewritten Text

ksutherland
Typewritten Text

ksutherland
Typewritten Text

ksutherland
Typewritten Text

ksutherland
Typewritten Text

ksutherland
Typewritten Text

ksutherland
Typewritten Text

ksutherland
Typewritten Text

ksutherland
Typewritten Text

ksutherland
Typewritten Text

ksutherland
Typewritten Text

ksutherland
Typewritten Text

ksutherland
Typewritten Text

ksutherland
Typewritten Text

ksutherland
Typewritten Text

ksutherland
Typewritten Text

ksutherland
Typewritten Text

ksutherland
Typewritten Text

ksutherland
Typewritten Text

ksutherland
Typewritten Text


County Legislative District Map

City of Ithaca Detail

WORE s Nd Y3INYNL

pst ©

®
Lo
[/ L S
) _.O.,
“ o\
=
< - e
R ;
X ant GRO "
ﬂ/\m?w \\\ll
Qy 4
n V4 o
b
VQ\V = 1 \\\ an\\w\
’ % ™~ & %
S % 7 o
N * < Y 4 (o)
Z//O/Z.:‘__m PARKWAY Mu“ P 2.,
\\\ ~
a &
4 \\\\ ()
S Y 2 ROu
<5 O Ty Iy A9 o
/>/0/>(7 nww < \
o g \
\
d0 MOImMNTY & = >
3 y %
2, 2 <

Section 1
Page 5



ksutherland
Typewritten Text

ksutherland
Typewritten Text

ksutherland
Typewritten Text


Tompkins County Department Contact List

Airport

Michael Hall

Airport Director

72 Brown Road

Ithaca, NY 14850
mshall@tompkins-co.org

www.flyithaca.com

Assessment Department

Jay Franklin

Director

128 E. Buffalo Street

Ithaca, NY 14850
assessment@tompkins-co.org

www.tompkinscountyny.gov/
assessment

Assigned Counsel

Lance Salisbury

Supervising Attorney

171 E. Martin Luther King Jr/State St.
Center Ithaca Box 149

Ithaca, NY 14850

Isalisbury@tompkins-co.org
www.tompkinscountyny.gov/ac

Board of Elections
Stephen DeWitt
Elizabeth Cree

Elections Commissioners
128 E. Buffalo Street
Ithaca, NY 14850
ecree@tompkins-co.org

sdewitt@tompkins-co.org

www.tompkinscountyny.gov/boe

County Administration
Jason Molino

County Administrator
125 E. Court Street
Ithaca, NY 14850
jmolino@tompkins-co.org

www.tompkinscountyny.gov/ctyadmin

County Attorney
Jonathan Wood

County Attorney

125 E. Court Street
Ithaca, NY 14850
jwood@tompkins-co.org

www.tompkinscountyny.gov/
ctyattorney

County Clerk

Maureen Reynolds

County Clerk

320 N. Tioga Street

Ithaca, NY 14850
mreynolds@tompkins-co.org

Emergency Response

Lee Shurtleff

Director

92 Brown Road

Ithaca, NY 14850
Ishurtleff@tompkins-co.org

www.tompkinscountyny.gov/er

Facilities Department
Arel LeMaro

Director of Facilities

170 Bostwick Road

Ithaca, NY 14850
alemaro@tompkins-co.org

www.tompkinscountyny.gov/cclerk

County Historian

Carol Kammen

County Historian

125 E. Court Street

Ithaca, NY 14850
ckk6@cornell.edu
www.tompkinscountyny.gov/

historian

County Office for the Aging

Vacant

Director

214 W. Martin Luther King Jr/State St.
Ithaca, NY 14850
www.tompkinscountyny.gov/cofa

District Attorney
Matthew VanHoutten
District Attorney

320 N. Tioga St

Ithaca, NY 14850
MVH@tompkins-co.org

www.tompkinscountyny.gov/da
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facilities

Finance Department
Rick Snyder

Finance Director

125 E. Court Street
Ithaca, NY 14850
rsnyder@tompkins-co.org

www.tompkinscountyny.gov/

finance

Health Department
Frank Kruppa

Public Health Director

55 Brown Road

Ithaca, NY 14850
fkruppa@tompkins-co.org

www.tompkinscountyny.gov/
health

Highway Department
Jeffrey Smith

Highway Director

170 Bostwick Road
Ithaca, NY 14850
jsmith@tompkins-co.org

www.tompkinscountyny.gov/

highway


http://www.flyithaca.com/
http://www.tompkinscountyny.gov/assessment
http://www.tompkinscountyny.gov/ac
http://www.tompkinscountyny.gov/boe
http://www.tompkinscountyny.gov/ctyadmin
http://www.tompkinscountyny.gov/ctyattorney
http://www.tompkinscountyny.gov/cclerk
http://www.tompkinscountyny.gov/historian
http://www.tompkinscountyny.gov/cofa
http://www.tompkinscountyny.gov/da
http://www.tompkinscountyny.gov/er
http://www.tompkinscountyny.gov/facilities
http://www.tompkinscountyny.gov/finance
http://www.tompkinscountyny.gov/health
http://www.tompkinscountyny.gov/highway

Human Resources

Amy Guererri
Commissioner

125 E. Court Street

Ithaca, NY 14850
aguererri@tompkins-co.org

www.tompkinscountyny.gov/
personnel

Information Technology Services
Greg Potter

Director

128 E. Buffalo Street

Ithaca, NY 14850
gpotter@tompkins-co.org

www.tompkinscountyny.gov/its

Insurance Reserve, Contracts, and
Risk Management

Jackie Kippola

125 E. Court Street

Ithaca, NY 14850
jkippola@tompkins-co.org

www.tompkinscountyny.gov/

ctyadmin/Risk

Ithaca-Tompkins County
Transportation Council
Fernando De Aragon
Director

121 E. Court Street

Ithaca, NY 14850
fdearagon@tompkins-co.org

www.tompkinscountyny.gov/itctc

Legislature

Cathy Covert

Clerk of the Legislature
320 N. Tioga Street
Ithaca, NY 14850
ccovert@tompkins-co.org

www.tompkinscountyny.gov/
legislature

Mental Health Department
Frank Kruppa
Commissioner

201 E. Green Street

Ithaca, NY 14850

fkruppa@tompkins-co.org
www.tompkinscountyny.gov/mh

Office of Human Rights

Kenneth Clarke

Interim Director

120 W. Martin Luther King Jr/State
St. Ithaca, NY 14850
kbaer@tompkins-co.org

www.tompkinscountyny.gov/
humanrights

Planning & Sustainability
Katie Borgella
Commissioner

121 E. Court Street

Ithaca, NY 14850
planning@tompkins-co.org

www.tompkinscountyny.gov/planning

Probation and Community Justice
Department

Patricia Buechel

Director

320 W. Martin Luther King Jr/State St.
Ithaca, NY 14850
pbuechel@tompkins-co.org

www.tompkinscountyny.gov/probation

Recycling & Materials Management
Barbara Eckstrom

Director

122 Commercial Avenue

Ithaca, NY 14850
beckstrom@tompkins-co.org

www.recycletompkins.org

Sheriff's Office

Sheriff's Office - Jail
Kenneth Lansing

Sheriff

779 Warren Road

Ithaca, NY 14850
klansing@tompkins-co.org

www.tompkinscountyny.gov/sheriff

Social Services Department

Kit Kephart

Commissioner

320 W. Martin Luther King Jr/State
St. Ithaca, NY 14850
kit.kephart@dfa.state.ny.us
www.tompkinscountyny.gov/dss
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Tourism Promotion & Community
Arts Partnership

Nick Helmholdt

Tourism Planner

121 E. Court Street

Ithaca, NY 14850
nhelmholdt@tompkins-co.org

www.tompkinscountyny.gov/tourism

Weights and Measures
Donald F. Ellis, Jr.
Director

170 Bostwick Road
Ithaca, NY 14850
dellis@tompkins-co.org

www.tompkinscountyny.gov/wm

Workforce Development Board
Julia Mattick

Director

401 E. Martin Luther King Jr/State St.
Suite 402B

Ithaca, NY 14850

jmattick@tompkins-co.org
www.tompkinscountyny.gov/wifny

Tompkins Workforce NY Career Center
Theresa Carlson

Director

171 E. Martin Luther King Jr/State St.
Suite 241

Ithaca, NY 14850
tcarlson@tompkins-co.org

www.tompkinscountyny.gov/wfny

Youth Services Department/

Youth Services Department -
Recreation Partnership

Vacant

Director

320 W. Martin Luther King Jr/State St.

Ithaca, NY 14850

www.tompkinscountyny.gov/youth



http://www.tompkinscountyny.gov/personnel
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Tompkins County Agency Contact List

Animal Control - SPCA
(SPCA of Tompkins County)
Jim Bouderau

Executive Director

1640 Hanshaw Road

Ithaca, NYY 14850

info@spcaonline.com

www.spcaonline.com

Child Development Council

Sue Dale-Hall

CEO

609 West Clinton Street

Ithaca, NY 14850
sue@childdevelopmentcouncil.org

www.childdevelopmentcouncil.org

Cooperative Extension

Ken Schlather

Executive Director

615 Willow Avenue

Ithaca, NY 14850
ks47@cornell.edu
www.cce.cornell.edu/tompkins

Finger Lakes Library System
Sarah Glogowski

Executive Director

1300 Dryden Road

Ithaca, NY 14850
sglogowski@flls.org

www flls.org

Groton Public Library

Sara Knobel

112 E. Cortland Street Groton,
NY 13073
director@grotonpubliclibrary.org

www.gpl.org

History Center in Tompkins County
Rod Howe

Executive Director

401 E. Martin Luther King Jr/State
St. Ithaca, NY 14850
director@thehistorycenter.net

www.TheHistoryCenter.net

Human Services Coalition/

HSC - Community Agencies
Kathy Schlather

Executive Director

171 E. Martin Luther King Jr/State
St., #133

Ithaca, NYY 14850
kschlather@hsctc.org

www.hsctc.org

Lansing Community Library
Susie Gutenberger

27 Auburn Road/P.O. Box 289
Lansing, NY 14882
info@lansinglibrary.org

www.lansinglibrary.org

Newfield Public Library

Tammy Kubinec

198 Main Street /P.O. Box 154
Newfield, NY 14867
newfieldpubliclibrary@yahoo.com

www.newfieldpubliclibrary.org

Opportunities, Alternatives, and
Resources (OAR)

Deborah Dietrich

Executive Director

910 W. Martin Luther King Jr./State St.

Ithaca, NY 14850
debster61953@earthlink.net
www.oartompkins.org

Soil & Water Conservation District
Jon Negley

District Manager

170 Bostwick Road

Ithaca, NY 14850
jnegley@tompkins-co.org

www.tcswed.org

Southworth Library (Dryden)
Diane Pamel

24 W. Main Street/ P.O. Box 45
Dryden, NY 13053
southworth@twcny.rr.com

www.southworthlibrary.org
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Tompkins Community Action
Lee Dillon

Executive Director

701 Spencer Road

Ithaca, NY 14850
lee.dillon@tcaction.org

www.tcaction.org

Tompkins Consolidated Area Transit
Scot Vanderpool

General Manager

737 Willow Avenue

Ithaca, NY 14850
information@tcatmail.com

www.tcatbus.com

Tompkins Cortland Community College

Orinthia T. Montague
President

170 North Street

Dryden, NY 13053
OTM@tompkinscortland.edu
www.sunytccc.edu

Tompkins County Area Development
Michael Stamm

President

401 E. Martin Luther King Jr/State St.
Ithaca, NY 14850

michaels@tcad.org

www.tcad.org

Tompkins County Public Library
Annette Birdsall

Director

101 E. Green Street

Ithaca, NY 14850
Abirdsall@tcpl.org

www.tcpl.org

Ulysses Philomathic Library
Ksana Broadwell

74 E. Main Street

Trumansburg NY 14886
director@trumansburglibrary.or

g www.trumansburglibrary.org
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2019 TOMPKINS COUNTY BUDGET OVERVIEW
Consolidated Budget by Category

2018 2019 Difference
Modified Recommended $ %

Expenditures
Salary and Wages 41,983,906 43,308,616 1,251,446 2.98
Overtime 987,362 997,035 82,937  8.40
Premium Pay 409,651 673,977 264,326 64.52
Fringe Benefits 21,177,245 21,774,478 597,233  2.82
Automotive Equipment 763,990 1,199,185 435,195 56.96
Highway Equipment 614,000 451,000 -163,000 -26.55
Other Capital Equip 729,782 638,918 -90,864 -12.45
Highway Materials 2,549,675 2,308,921 -240,754  -9.44
Vehicle Fuel and Maint 999,357 1,027,186 27,829 2.78
Other Supplies 1,221,038 1,121,042 -99,996 -8.19
Travel Training 588,168 598,042 9,874 1.68
Professional Services 7,093,568 6,978,937 -114,631 -1.62
Mandate - Asgn Counsel 2,120,000 2,020,000 -100,000 -4.72
Mandate - PreK and EI 5,836,203 5,651,060 -185,143 -3.17
Mandate - Econ Security 9,062,785 10,578,015 1,515,230 16.72
Mandate - Medicaid 11,578,911 11,786,299 207,388  1.79
Mandate - Child Care 7,097,321 8,872,725 1,775,404 25.02
Mandate-Inmate Boarding 141,582 141,582 0 0.00
Mandate - Inmate Medical 289,772 304,772 15,000 5.18
Mandate - Other 734,421 787,829 53,408 7.27
All Other Contr. Svcs 6,759,603 6,839,818 80,215 1.19
Program Expense* 25,850,740 26,123,770 273,030  1.06
Maintenance 694,392 772,892 78,500 11.30
Utilities 1,374,360 1,458,396 84,036 6.11
Rent 473,243 495,422 22,179  4.69
Other** 6,807,531 6,390,740 -416,791  -6.12
Contrib to SP Agencies 15,971,935 16,076,237 104,302 0.65
Other Finance** 7,897,682 7,111,070 -786,612  -9.96
Total Expenditures 181,808,223 186,487,964 4,679,741 257

Revenues

Federal Aid 19,596,680 19,052,387 -544,293  -2.78
State Aid* 32,855,913 36,943,610 4,087,697 12.44
Local Revenues** 15,964,161 15,353,492 -610,669 -3.83
Other Revenues 12,571,851 12,263,900 307,951 -2.45
Interfund Transf & Rev 12,706,666 12,953,240 246,574 1.94
Total Revenues 93,695,271 96,566,629 2,871,258  3.06
Net Local 88,112,952 89,921,335 1,808,383  2.05
Sales Tax and Unallocated Revenue 35,958,773 37,810,420 1,851,647 5.15
Property Tax Levy 49,143,124 49,843,569 700,445 143
Use of Reserves 2,845,309 2,008,966 -836,343 -29.39
Applied Rollover (Rev.) 165,746 258,380 92,634 55.89
Property Tax Rate 6.58 6.39 018 -2.76
County Property Taxes on Median-valued Home*** 1,171 1,183 1240  1.06
Tompkins County Taxable Base**** 7,472,945,446 7,794,963,686 322,018,240 431

*Adjusted to exclude Raise The Age (RTA) pass-through funding

**Adjusted to Exclude Distribution of Sales Tax Pass Through to municipalities.

***Median-value home price of $178,000 in 2017 applied to 2018 and $185,000 in 2018 applied to 2019 calculation.

***Taxable Base value current as of August 23, 2018.

2018 Modified Budget dollar amounts downloaded from County's Financial System on July 8, 2018. Revised 10/10/2018
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2019 Budget - Local Dollars - Target, Requests, and Recommended

OTR OTR
Department Target Requested Recommended

Airport 0 0 0
Animal Control - SPCA 36,460 0 0
Assessment Department 1,159,742 0 0
Assigned Counsel 2,002,514 0 0
Board of Elections 761,804 0 0
Capital Program 6,375,113 0 0
Child Development Council 0 50,000 50,000
Contingent Fund 900,000 300,000 300,000
Cornell Cooperative Extension 738,221 146,000 116,000
County Administration 1,082,748 196,372 196,372
County Administration - STOP DWI 0 83,490 83,490
County Attorney 433,683 3,000 3,000
County Clerk 492,380 25,000 25,000
County Historian 0 0 0
County Office for the Aging 1,018,942 0 0
Debt Service Fund 0 0 0
District Attorney 1,704,526 0 0
Emergency Response Department 2,987,649 66,220 66,220
Facilities Department 4,198,843 83,000 83,000
Finance Department 1,043,879 0 0
Health Department 5,876,412 25,000 25,000
Highway Department 0 0 0
Highway Machinery 0 405,000 405,000
History Center in Tompkins County 164,536 30,000 10,000
Human Resources, Department of 1,102,032 148,520 148,520
Human Rights, Office of 331,422 0 50,000
Human Services Coalition - Community Agencies 562,063 130,000 130,000
Human Services Coalition of Tompkins County 464,320 0 0
Information Technology Services 1,635,422 82,208 82,208
Insurance Reserve 527,211 0 0
Interfund Distribution 5,619,116 0 0
Ithaca-Tompkins Co. Transportation Council 0 0 0
Legislature & Clerk of the Legislature 829,643 2,500 2,500
Memorial Celebrations 7,500 0 0
Mental Health Department 2,147,584 0 0
Opportunities, Alternatives, and Resources (OAR) 273,686 176,500 138,000
Outside Colleges 420,000 0 0
Planning and Sustainability, Department of 958,201 78,989 65,000
Probation and Community Justice 3,076,398 12,000 12,000
Recycling and Materials Management, Department of 0 0 0
Rural Library Services 190,281 14,700 14,700
Sales Tax Distribution 0 0 0
Sheriff's Office 5,511,700 24,093 24,093
Sheriff's Office - Jail 5,535,866 1,850 1,850
Social Services Department 19,857,893 42,000 42,000
Soil & Water Conservation District 246,974 0 0
Tompkins Center for History & Culture 0 0 0
Tompkins Community Action 252,272 65,000 65,000
Tompkins Consolidated Area Transit 869,522 0 0
Tompkins Cortland Community College 2,976,233 0 0
Tompkins County Area Development 62,602 0 0
Tompkins County Public Library 3,583,626 75,125 75,125
Tourism Promotion 0 0 0
Transportation Planning 109,706 0 0
Unallocated Revenues -40,000,295 0 0
Veterans Service Agency 100,000 0 0
Weights & Measures Department 116,209 38,130 38,130
Workforce Development Board 0 0 0
Workforce NY Career Center 0 0 0
Youth Services Department 1,120,394 63,379 63,379
Youth Services Recreation Partnership 71,915 0 0

Totals 2,368,076 2,315,587

) 49,536,948
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Summary of Over Target Requests

Assessment Department
OTR# 24 Priority 1 Replace Jeep Liberty with EV
Account Requested Recommended
1355 42771 INTERDEPARTMENT -5,000 One-time -5,000 One-time
1355 52231 VEHICLES 5,000 One-time 5,000 One-time
1355 52231 VEHICLES 15,000 Rollover 15,000 Rollover
1355 41084 USE OF ROLLOVER -15,000 Rollover -15,000 Rollover
Local Share 0 0
Total of Assessment Department OTRs 0 0
Board of Elections
OIR# 62 Priority 1 Voting Machine Replacement
Account Requested Recommended
1450 41084 USE OF ROLLOVER -19,880 Rollover -19,880 Rollover
1450 52220 DEPARTMENTAL 19,880 Rollover 19,880 Rollover
Local Share 0 0
Total of Board of Elections OTRs 0 0
Child Development Council
OTR # null Priority 1 Funding to Improve Child Care Options
Account Requested Recommended

6303 54400 PROGRAM EXPENSE 50,000 One-time

50,000 One-time

Local Share 50,000

50,000

Total of Child Development Council OTRs 50,000
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Contingent Fund

OTR# 60 Priority 1 Cover unanticipated cost of Board-Outs
Account Requested Recommended
1990 54469  BOARDING OF PRISONERS 300,000 One-time 300,000 One-time
Local Share 300,000 300,000
Total of Contingent Fund OTRs 300,000 300,000

Cornell Cooperative Extension

OTR # 41 Priority 1 Operations Effectiveness Manager Position
Account Requested Recommended
2981 54400 PROGRAM EXPENSE 30,000 One-time 0 One-time
Local Share 30,000 0
OTR# 42 Priority 2 4-H Acres Upgrades, Repairs
Account Requested Recommended
2981 54400 PROGRAM EXPENSE 96,000 One-time 96,000 One-time
Local Share 96,000 96,000
OTR # 43 Priority 3 Managing and Leveraging Interns
Account Requested Recommended
2981 54400 PROGRAM EXPENSE 11,000 One-time 11,000 One-time
Local Share 11,000 11,000
OTR # 44 Priority 4 Program Assistance
Account Requested Recommended
2981 54400 PROGRAM EXPENSE 9,000 One-time 9,000 One-time
Local Share 9,000 9,000
Total of Cornell Cooperative Extension OTRs 146,000 116,000
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County Administration

OTR# 63 Priority 1 Consultant/Trainer for Climate Survey Action Implementation
Account Requested Recommended
1230 54442  PROFESSIONAL SERVICES 22,500 One-time 22,500 One-time
Local Share 22,500 22,500
OTIR# 32 Priority 2 Funding for Criminal Justice Coordinator position
Account Requested Recommended
1232 51000199 CRIMINAL JUSTICE COORD 74,980 One-time 74,980 One-time
1232 58800  FRINGES 36,842 One-time 36,842 One-time
1232 54412 TRAVEL/TRAINING 1,500 One-time 1,500 One-time
1232 54416 MEMBERSHIP DUES 500 One-time 500 One-time
1232 51600  LONGEVITY 500 One-time 500 One-time
1232 54414 LOCAL MILEAGE 250 One-time 250 One-time
Local Share 114,572 114,572
OTR# 33 Priority 3 Countywide Performance Measurement Project
Account Requested Recommended
1230 52230 COMPUTER SOFTWARE 15,400 One-time 15,400 One-time
1230 54442  PROFESSIONAL SERVICES 8,900 One-time 8,900 One-time
Local Share 24,300 24,300
OIR# 35 Priority 4 Funding for Shared Plug-in Vehicle Purchase
Account Requested Recommended
1230 52231 VEHICLES 10,000 Rollover 10,000 Rollover
1230 41084 USE OF ROLLOVER -10,000 Rollover -10,000 Rollover
Local Share 0 0
OTR# 45 Priority 5 Support for City of Ithaca's Parks Planning
Account Requested Recommended
1230 54445 INTERMUNICIPAL 10,000 One-time 10,000 One-time
Local Share 10,000 10,000
OTR# 65 Priority 6 Engineering for Capital Planning and Space Needs
Account Requested Recommended
1230 54442 PROFESSIONAL SERVICES 25,000 One-time 25,000 One-time
Local Share 25,000 25,000
Total of County Administration OTRs 196,372 196,372
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County Administration - STOP DWI

OTR# o6l Priority 1 Annual Support of STOP DWI Activities in DA Office
Account Requested Recommended
4250 51000203 CONFIDENTIAL 14,445 One-time 14,445 One-time
4250 51000356 SEC/PARA AID TO DA 41,660 One-time 41,660 One-time
4250 58800  FRINGES 27,385 One-time 27,385 One-time
Local Share 83,490 83,490
Total of County Administration - STOP DWI OTRs 83,490 83,490
County Attorney
OTIR# 56 Priority 1 Increased funding for legal reference materials
Account Requested Recommended
1420 54332 BOOKS 3,000 Target 3,000 Target
Local Share 3,000 3,000
Total of County Attorney OTRs 3,000 3,000
County Clerk
OIR# 21 Priority 1 Purchase New Mail Vehicle (PEV)
Account Requested Recommended
1346 52231 VEHICLES 30,000 One-time 30,000 One-time
1346 42771 INTERDEPARTMENT -5,000 One-time -5,000 One-time
Local Share 25,000 25,000
Total of County Clerk OTRs 25,000 25,000
County Office for the Aging
OTR# 55 Priority 1 Increased WRAP Funding
Account Requested Recommended
6796 54400 PROGRAM EXPENSE 11,662 Rollover 11,662 Rollover
6796 41084 USE OF ROLLOVER -11,662 Rollover -11,662 Rollover
Local Share 0 0
Total of County Office for the Aging OTRs 0 0
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Emergency Response Department

OTR# 40 Priority 1 Department of Emergency Response Reorganization
Account Requested Recommended
3410 51000 REGULAR PAY 44,500 Target 44,500 Target
3410 58800 FRINGES 21,720 Target 21,720 Target
Local Share 66,220 66,220
Total of Emergency Response Department OTRs 66,220 66,220
Facilities Department
OTIR# 49 Priority 1 Tractor Replacement
Account Requested Recommended
1620 52231 VEHICLES 18,000 One-time 18,000 One-time
Local Share 18,000 18,000
OTR# 50 Priority 2 Maintenance Vehicle Replacement
Account Requested Recommended
1620 52231  VEHICLES 36,000 One-time 36,000 One-time
Local Share 36,000 36,000
OTR# 51 Priority 3 Maintenance Vehicle Replacement
Account Requested Recommended
1620 52231 VEHICLES 29,000 One-time 29,000 One-time
Local Share 29,000 29,000
Total of Facilities Department OTRs 83,000 83,000
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Health Department

OTIR # 58
4013 54400

OIR# 59
4010 42771
4095 43401
4010 52231
4010 52231
4010 41084

Priority 1 Ergonomic Assistance Pool
Account Requested Recommended
PROGRAM EXPENSE 25,000 One-time 25,000 One-time
Local Share 25,000 25,000
Priority 1 Vehicle Replacement
Account Requested Recommended
INTERDEPARTMENT -25,000 One-time -25,000 One-time
PUBLIC HEALTH WORK -26,712 One-time -26,712 One-time
VEHICLES 51,712 One-time 51,712 One-time
VEHICLES 105,788 Rollover 105,788 Rollover
USE OF ROLLOVER -105,788 Rollover -105,788 Rollover
Local Share 0 0
Total of Health Department OTRs 25,000 25,000
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Highway Machinery

OIR# 26 Priority 1 Single Axle Dump Truck Replacement
Account Requested Recommended
5130 52233 HIGHWAY EQUIPMENT 104,000 One-time 104,000 One-time
5130 42665  SALE OF EQUIPMENT -5,000 One-time -5,000 One-time
Local Share 99,000 99,000
OTIR # 27 Priority 2 Roadside Mower Replacement
Account Requested Recommended
5130 52233 HIGHWAY EQUIPMENT 135,000 One-time 135,000 One-time
5130 42665  SALE OF EQUIPMENT -10,000 One-time -10,000 One-time
Local Share 125,000 125,000
OTR# 28 Priority 3 Tandem-axle Haul Truck Replacement
Account Requested Recommended
5130 52233 HIGHWAY EQUIPMENT 161,000 One-time 161,000 One-time
5130 42665  SALE OF EQUIPMENT -15,000 One-time -15,000 One-time
Local Share 146,000 146,000
OIR# 29 Priority 4 Broom Tractor Replacement
Account Requested Recommended
5130 52233 HIGHWAY EQUIPMENT 51,000 One-time 51,000 One-time
5130 42665  SALE OF EQUIPMENT -16,000 One-time -16,000 One-time
Local Share 35,000 35,000
Total of Highway Machinery OTRs 405,000 405,000
History Center in Tompkins County
OTR# 53 Priority 1 Archival Basement Storage at 401 E. State Street
Account Requested Recommended
7510 54400 PROGRAM EXPENSE 10,000 One-time 10,000 One-time
Local Share 10,000 10,000
OTR# 54 Priority 1 Office Manager/Bookkeeper position
Account Requested Recommended
7510 54400 PROGRAM EXPENSE 20,000 One-time 0 One-time
Local Share 20,000 0
Total of History Center in Tompkins County OTRs 30,000 10,000
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Human Resources, Department of

OIR# 15 Priority 1 Employee Benefits Assistant
Account Requested Recommended
1430 51000317 EMPLOYEE BENEFITS 30,000 Target 30,000 Target
1430 58800 FRINGES 14,643 Target 14,643 Target
Local Share 44,643 44,643
OTR# 17 Priority 2 Professional Services - Legal Retainer
Account Requested Recommended
1430 54442 PROFESSIONAL SERVICES 24,000 Target 24,000 Target
Local Share 24,000 24,000
OTR# 16 Priority 3 Personnel Assistant Trainee
Account Requested Recommended
1430 51000357 PERS ASST TRAIN 43,597 One-time 43,597 One-time
1430 58800 FRINGES 21,280 One-time 21,280 One-time
Local Share 64,877 64,877
OTR# 18 Priority 4 Talent Acquisition Fund (Recruitment)
Account Requested Recommended
1430 54400 PROGRAM EXPENSE 15,000 Target 15,000 Target
Local Share 15,000 15,000
OIR # 68 Priority 5 Staff Overlap
Account Requested Recommended
1430 41084 USE OF ROLLOVER -7,500 Rollover -7,500 Rollover
1430 51000174 DEP COMM PERSONNEL 7,500 Rollover 7,500 Rollover
Local Share 0 0
Total of Human Resources, Department of OTRs 148,520 148,520
Human Rights, Office of
OTIR# 70 Priority 1 OHR Relocation to Human Services Annex
Account Requested Recommended
8040 54470 BUILDING REPAIRS 0 One-time 50,000 One-time
Local Share 0 50,000
Total of Human Rights, Office of OTRs 0 50,000
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Human Services Coalition - Community Agencies

OTR # 36 Priority 1 Transitional Housing Plan
Account Requested Recommended
6305 54400 PROGRAM EXPENSE 50,000 One-time 50,000 One-time
Local Share 50,000 50,000
OTR # 37 Priority 2 LawNY
Account Requested Recommended
6305 54400 PROGRAM EXPENSE 25,000 One-time 25,000 One-time
Local Share 25,000 25,000
OTR # 38 Priority 3 Downtown Ithaca Children's Center
Account Requested Recommended
6305 54400 PROGRAM EXPENSE 55,000 One-time 55,000 One-time
Local Share 55,000 55,000
Total of Human Services Coalition - Community 130,000 130,000
Information Technology Services
OTIR# 34 Priority 1 Increased costs for software maintenance
Account Requested Recommended
1680 54425  SERVICE CONTRACTS 38,904 Target 38,904 Target
Local Share 38,904 38,904
OTR# 30 Priority 2 Telcom/Programming/ Administrator
Account Requested Recommended
1680 51000739 TELCOM/PRGRMING AD 29,100 One-time 29,100 One-time
1680 58800 FRINGES 14,204 One-time 14,204 One-time
Local Share 43,304 43,304
Total of Information Technology Services OTRs 82,208 82,208
Legislature & Clerk of the Legislature
OTR# 31 Priority 1 Additional Conference Expenses for New Legislators
Account Requested Recommended
1010 54412 TRAVEL/TRAINING 2,500 Target 2,500 Target
Local Share 2,500 2,500
Total of Legislature & Clerk of the Legislature OTRs 2,500 2,500
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Opportunities, Alternatives, and Resources (OAR)

OIR# 4

6315 54400

OIR# 6

6315 54400

OIR # 67

6315 54400

OIR# 5

6315 54400

Priority 1 Parolee Case Manager
Account Requested Recommended
PROGRAM EXPENSE 45,500 Target 0 Target
Local Share 45,500 0
Priority 1 College Initiative Upstate
Account Requested Recommended
PROGRAM EXPENSE 88,000 Target 88,000 One-time
Local Share 88,000 88,000
Priority 1 Parolee/Housing Case Manager
Account Requested Recommended
PROGRAM EXPENSE 0 One-time 50,000 One-time
Local Share 0 50,000
Priority 2 Housing Case Manager
Account Requested Recommended
PROGRAM EXPENSE 43,000 Target 0 Target
Local Share 43,000 0
176,500 138,000

Total of Opportunities, Alternatives, and Resources

Section 2
Page 12



Planning and Sustainability, Department of

OIR# 19

8020 58800
8027 42070
8027 43959
8027 54400
8027 54442
OIR# 57
8027 41084
8027 54400
OIR# 20
8020 42665
8020 42771
8020 52231
8020 52231
8020 41084
OIR# 25
8027 54442
OIR# 23
8027 54442
8027 54400

Priority 1 Business Energy Navigator (aka Business YES)
Account Requested Recommended
8020 51000679 SR PLANNER - ENERGY 51,444 One-time 51,444 One-time
FRINGES 25,110 One-time 25,110 One-time
CONTRIB FR PRIV -35,000 One-time -35,000 One-time
STATE AID PLANNING -55,000 One-time -55,000 One-time
PROGRAM EXPENSE 9,350 One-time 9,350 One-time
PROFESSIONAL SERVICES 54,096 One-time 54,096 One-time
Local Share 50,000 50,000
Priority 2 Municipal Consultant Matching Fund - Affordable Housing
Account Requested Recommended
USE OF ROLLOVER -45,000 Rollover -45,000 Rollover
PROGRAM EXPENSE 45,000 Rollover 45,000 Rollover
Local Share 0 0
Priority 3 Electric Vehicle Purchase
Account Requested Recommended
SALE OF EQUIPMENT -7,250 One-time -7,250 One-time
INTERDEPARTMENT -5,000 One-time -5,000 One-time
VEHICLES 12,250 One-time 12,250 One-time
VEHICLES 23,550 Rollover 23,550 Rollover
USE OF ROLLOVER -23,550 Rollover -23,550 Rollover
Local Share 0 0
Priority 4 HABs 2019 Volunteer Surveillance
Account Requested Recommended
PROFESSIONAL SERVICES 5,000 One-time 5,000 One-time
Local Share 5,000 5,000
Priority 5 Advisory Board Priorities
Account Requested Recommended
PROFESSIONAL SERVICES 4,989 One-time 0 One-time
PROGRAM EXPENSE 9,000 One-time 0 One-time
Local Share 13,989 0
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OIR# 47 Priority 6 Southern Tier 8 Membership Dues
Account Requested Recommended
8027 54416 MEMBERSHIP DUES 10,000 One-time 10,000 One-time
Local Share 10,000 10,000
Total of Planning and Sustainability, Department of 78,989 65,000
Probation and Community Justice
OIR# 22 Priority 1 Electronic Monitoring: Increased Usage
Account Requested Recommended
3141 54442 PROFESSIONAL SERVICES 12,000 Target 12,000 Target
Local Share 12,000 12,000
Total of Probation and Community Justice OTRs 12,000 12,000
Rural Library Services
OTR# 71 Priority 1 AEDs/Narcan and Training for Rural Libraries
Account Requested Recommended
7410 54400 PROGRAM EXPENSE 14,700 One-time 14,700 One-time
Local Share 14,700 14,700
Total of Rural Library Services OTRs 14,700 14,700
Sheriff's Office
OTR# 52 Priority 1 BOCES School Resource Officer
Account Requested Recommended
3113 41510 SHERIFF FEES -72,279 One-time -72,279 One-time
3113 51000419 DEPUTY SHERIFF 64,762 One-time 64,762 One-time
3113 58800  FRINGES 31,610 One-time 31,610 One-time
Local Share 24,093 24,093
Total of Sheriff's Office OTRs 24,093 24,093
Sheriff's Office - Jail
OTR# 69 Priority 1 Support Plan for Additional Sallyport Licenses
Account Requested Recommended
3150 54425 SERVICE CONTRACTS 1,850 Target 1,850 Target
Local Share 1,850 1,850
Total of Sheriff's Office - Jail OTRs 1,850 1,850
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Social Services Department

OTR# 46 Priority 1 STEHP Program - Local Expansion
Account Requested Recommended
6010 54400 PROGRAM EXPENSE 42,000 One-time 42,000 One-time
Local Share 42,000 42,000
Total of Social Services Department OTRs 42,000 42,000
Tompkins Community Action
OIR# 39 Priority 1 Training and Community Space - Amici House
Account Requested Recommended
6307 54442  PROFESSIONAL SERVICES 65,000 One-time 65,000 One-time
Local Share 65,000 65,000
Total of Tompkins Community Action OTRs 65,000 65,000
Tompkins County Public Library
OTR# 9 Priority 1 Meeting Library Priorities
Account Requested Recommended
7411 54400 PROGRAM EXPENSE 25,000 Target 25,000 Target
Local Share 25,000 25,000
OTR # 48 Priority 2 Transition to 5yr Computer Replacement Cycle
Account Requested Recommended
7411 54400 PROGRAM EXPENSE 10,125 Target 10,125 Target
Local Share 10,125 10,125
OTR# 10 Priority 3 Pilot Project - Removing barriers to access
Account Requested Recommended
7411 54400 PROGRAM EXPENSE 40,000 One-time 40,000 One-time
Local Share 40,000 40,000
Total of Tompkins County Public Library OTRs 75,125 75,125
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Weights & Measures Department

OTR# 14 Priority 2 Increase the Inspectors position to full time
Account Requested Recommended
3630 51000727 WGTS & MEAS INSPECTOR 24,642 One-time 24,642 One-time
3630 51600 LONGEVITY 536 One-time 536 One-time
3630 54310 AUTOMOTIVE FUEL 339 One-time 339 One-time
3630 54421 AUTO 275 One-time 275 One-time
3630 58800  FRINGES 12,038 One-time 12,038 One-time
3630 54472  TELEPHONE 300 One-time 300 One-time
Local Share 38,130 38,130
Total of Weights & Measures Department OTRs 38,130 38,130
Youth Services Department
OTR# 11 Priority 1 Structural Support and System Sustainability
Account Requested Recommended
7026 54400 PROGRAM EXPENSE 50,000 Target 50,000 Target
Local Share 50,000 50,000
OTR# 12 Priority 2 COLA for Contractors of Youth Services
Account Requested Recommended
7022 54400 PROGRAM EXPENSE 7,634 Target 7,634 Target
7026 54400 PROGRAM EXPENSE 5,745 Target 5,745 Target
Local Share 13,379 13,379
OTR# 13 Priority 3 Achieving Youth Results Pitch Program
Account Requested Recommended
7020 54442 PROFESSIONAL SERVICES 20,000 Rollover 20,000 Rollover
7020 41084 USE OF ROLLOVER -20,000 Rollover -20,000 Rollover
Local Share 0 0
Total of Youth Services Department OTRs 63,379 63,379
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GAIN FROM SALE TAX PROP
PYMTS IN LIEU TAXES

INT & PENALTIES PROP TAXE
TAXINSTALL SERVICE CHARG
SALES TAX 3%

ROOM TAX

DEED TRANSFER TAX

CLERK FEES

INTEREST & EARNINGS
RENTS

LEGAL SETTLMENTS

GIFTS & DONATIONS
CASINO LICENSING FEES
COURT FACILITIES AID

Unallocated Revenues

2018 2019 Difference
Modified Recommended $ %

104,800 35,060 -69,740 -66.55 %
753,375 817,161 63,786 8.47 %
964,700 957,260 -7,440 -0.77 %
169,000 167,450 -1,550 -0.92 %
32,379,865 34,139,750 1,759,885 5.44 %
167,033 163,160 -3,873 -2.32 %
625,000 700,000 75,000 12.00 %
795,000 830,579 35,579 448 %
67,300 89,200 21,900 32.54 %
297,310 265,461 -31,849 -10.71 %
666,000 513,211 -152,789 -22.94 %
0 29,003 29,003 0.00 %
1,200,000 1,200,000 0 0.00 %
86,000 93,000 7,000 8.14 %
38,275,383 40,000,295 1,724,912 451 %
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Tompkins County Full-Time Equivalents

Department
Airport
Assessment Department
Assigned Counsel
Board of Elections
County Administration
County Administration - STOP DWI
County Attorney
County Clerk
County Office for the Aging
District Attorney
Emergency Response Department
Facilities Department
Finance Department
Health Department
Highway Department
Highway Machinery
Human Resources, Department of
Human Rights, Office of
Information Technology Services
Ithaca-Tompkins Co. Transportation Council
Legislature & Clerk of the Legislature
Mental Health Department
Planning and Sustainability, Department of
Probation and Community Justice
Recycling and Materials Management, Department of
Sheriff's Office
Sheriff's Office - Jail
Social Services Department
Transportation Planning
Weights & Measures Department
Workforce Development Board
Workforce NY Career Center

Youth Services Department

Grand Total

2018 2019 Difference
Adopted Recommended # %

15.00 15.00 0.00 0.00
12.20 12.20 0.00 0.00
411 411 0.00 0.00
8.30 715 -1.15 -13.86
10.00 9.00 -1.00 -10.00
2.00 2.00 0.00 0.00
3.00 3.00 0.00 0.00
19.00 19.75 0.75 3.95
12.68 12.82 0.14 1.10
13.50 13.50 0.00 0.00
30.50 30.50 0.00 0.00
32.50 33.00 0.50 1.54
13.00 13.00 0.00 0.00
66.49 67.35 0.86 1.29
35.94 35.94 0.00 0.00
6.00 6.00 0.00 0.00
8.75 9.75 1.00 11.43
4.00 3.00 -1.00 -25.00
12.20 12.50 0.30 2.46
311 311 0.00 0.00
17.00 17.00 0.00 0.00
67.30 63.50 -3.80 -5.65
10.70 10.70 0.00 0.00
35.00 36.50 1.50 4.29
14.40 14.30 -0.10 -0.69
46.00 47.00 1.00 217
48.40 50.40 2.00 413
182.44 178.43 -4.01 -2.20
1.00 1.00 0.00 0.00
1.50 2.00 0.50 33.33
2.35 2.35 0.00 0.00
6.65 715 0.50 7.52
6.00 5.00 -1.00 -16.67
751.02 748.01 -3.01 -0.40
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Assigned Counsel
Child Care
Economic Security
Medicaid

Other

PreK and Early Intervention

Mandate Totals

Tompkins County Human Service Mandates

(Local Cost)

2018 2019 Ditference

Adopted Recommended $ %
1,870,000 1,770,000 -100,000 -5.35
1,588,989 1,222,503 -366,486  -23.06
2,260,717 2,529,340 268,623 11.88
11,553,911 11,776,299 222,388 1.92
1,165,775 1,234,183 68,408 5.87
2,632,703 2,364,509 -268,194  -10.19
21,072,095 20,896,834 -175,261 -0.83
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Tompkins County Benefits

(Total - Excluding Employee Contributions)

2018 2019 Difference
Adopted Recommended $ %
Payroll $43,233,923 $44,979,628 $1,745,705 4.0%
Retirement Not Amortized (NA) $6,487,380 $6,525,330 $37,950 0.6%
FICA $3,106,098 $3,238,533 $132,435 4.3%
Worker's Comp $666,364 $808,927 $142,563  21.4%
Health Insurance $10,896,678 $11,202,302 $305,624 2.8%
Supplemental Benefits $107,652 $100,583 -$7,069 -6.6%
Unemployment Insurance $71,768 $80,469 $8,701 12.1%
Total Fringe Benefits $21,335,940 $21,956,144 $620,204 2.9%
Fringe Benefit Rate 49.35% 48.81%
Total (from above) $21,956,144
Discount for 10% Fringe Positions -$176,186
Variance in Departmental Estimates -$5,480
Total Allocated Fringe $21,774,478
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Status of General Fund Balance

Est. Applied Recommended  After 2018-19

Note Year End 2017 2018 2019 Applications
Total Equity 44,886,063 (1,043,393) (2,267,346) 41,575,324
Assignments and Commitments
Prepaid Expenses 1,777,560 - - 1,777,560
Committed - - - -
Restricted 1 723,913 - - 723,913
Assigned Appropriated 2 2,005,341 (2,005,341) - -
Assigned Unappropriated
Encumbrances 1,355,620 - - 1,355,620
Historian 24,265 - - 24,265
Assigned for Employee Benefits 11,134 - - 11,134
RAA Fund 159,637 - - 159,637
6,057,469 (2,005,341) - 4,052,128
Unassigned General Fund Balance 38,828,594 37,523,196
Unassigned General Fund Balance 38,828,594 37,523,196
General Fund 3 168,238,814 168,238,814
Fund Balance as % of General Fund 23.1% 22.3%
Notes

1 Planning/Capital Reserve, Stop DWI, and Room Tax Reserves
2 Allocated in 2018 budget
3 2018 General Fund budgeted revenues based on Modified 2018 Budget
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FUND (as of 12/31/17)
General

Solid Waste

Airport

Road

Highway Machinery

Debt Service

Statement of Fund Balances

Actual Actual Percent
Total Unassigned of Fund
Fund Balance Fund Balance = Appropriations

44,886,063 38,828,594 23.4%

2,971,422 2,756,956 44.6%

674,184 673,287 20.8%

2,278,782 2,278,745 30.7%

1,016,341 1,016,341 49.0%

1,535,803 1,535,803 22.8%
Section 2
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Target for
Unassigned
Fund Balance

16,562,220
618,622
161,884
371,118
103,610

672,199

Target Percent of
Fund
Appropriations

10.0%
10.0%
5.0%
5.0%
5.0%

10.0%
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Use of Rollover

(2019 Recommended)
Carried Requested Return to
over from 2017 Certified Total forUse  Recommended General | Remaining

Departments Prior Years  Rollover Available in 2018 for use 2019 Fund Balance
Assessment Department 0 31,255 31,255 16,255 15,000 0 0
Board of Elections 4,129 25,751 29,880 10,000 19,880 0 0
County Administration 0 69,851 30,206 7,000 10,000 7,959 5,247
County Attorney 0 1 1 0 0 0 1
County Historian 10,192 9,073 19,265 0 0 0 19,265
County Office for the Aging 1,271 26,702 27,973 0 11,662 16,311 0
District Attorney 4,622 0 0 0 0 0 0
Emergency Response 0 0 0 0 0 0 0
Facilities Department 0 976 976 976 0 0 0
Finance Department 8,780 90,086 98,866 0 0 0 98,866
Health Department 268,348 89,829 358,177 217,400 105,788 0 34,989
Information Technology
Services 0 1 1 0 0 0 1
Legislature 15,530 2,412 17,942 9,283 0 0 8,659
Mental Health Department 0 0 0 0 0 0 0
Office of Human Rights 3,000 27,143 30,143 2,860 0 0 27,283
Human Resources 1 12,565 12,566 5,000 7,500 0 66
Planning & Sustainability
Department 38,436 93,198 131,634 13,084 68,550 50,000 0
Probation and Community
Justice Department 71,013 37,096 108,109 48,550 0 17,612 41,947
Sheriff's Office 0 43,372 43,372 0 0 43,372 0
Weights and Measures 10,353 9,503 19,856 450 0 0 19,406
Youth Services Department 50,444 19,896 70,340 0 20,000 0 50,340

TOTAL $486,119 $588,710  $1,030,562| $330,858 $258,380  $135,254|  $306,070

Note: Rollover excludes net negative accounts, therefore total is higher than Assigned Unappropriated Rollover

Revised 9/27/2018
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Property Tax Cap Summary

2018 2019
Adopted Recommended

Cap Limits

Increase in Tax Levy (%) 3.53% 9.76% *

Increase in Tax Levy ($) $1,694,947 $4,798,398

Total Tax Levy at Cap $49,722,936 $53,941,522
Tompkins County Levy

Increase in Tax Levy (%) 2.32% 1.43%

Increase in Tax Levy ($) $1,113,182 $700,445

Total Tax Levy $49,143,124 $49,843,569

Resulting Annual Carryover $579,812 $716,069 **

As permitted by law:
Authorization to Override Cap, Local Law: No. 4 of 2017 No. 1 of 2018
Authorization to Override, repealed by Local Law: No. 6 of 2017

*Under “normal” circumstances, our estimate for the 2019 tax cap, based on information supplied by the State would be
4.78%. However, for the 2019 taxes an “abnormal” circumstance has occurred. The Town of Dryden has elected to join
other towns in using their anticipated sales tax revenue to lower the county tax rate for town residents as opposed to taking
that revenue in their town budget. The Town of Dryden has taxable State-owned forest land on which town and school
district taxes, but not county taxes, are levied. By having a higher town tax rate, Dryden can generate more revenue from
New York State (about $12,000). This in turn provides Dryden tax payers with a net reduction in their total tax bill
(combined Town and County tax rates), but it has a temporary and somewhat deceptive impact on the County’s tax cap
calculation for 2019.

When computing the County’s tax cap, town sales tax credits are first subtracted from the prior year’s tax levy at the
beginning of the cap calculation. Then, at the end of the cap calculation, town sales tax credits (estimates for the upcoming
year) are added back to the cap levy. This has the effect of adding the net difference between the prior year and upcoming
credits to the tax cap calculation for the coming year. In other words, the increase in the growth in the sales tax credits is
added to the County’s cap calculation for the upcoming year.

Because the Town of Dryden was not part of the calculation for 2018, but is part of the calculation for 2019, their estimated
sales tax credit for 2019 (approx. $2,449,000) is substantially increasing the County’s tax cap calculation for 2019 to 9.76%.
Remember this is only temporary! After 2019, the calculated tax cap will return to “normal” levels.

**NYS Estimated Annual Carryover based on the actual difference between Levy and Levy Cap or 1.5% of 2019 Levy Limit,
whichever is lower.
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Tompkins County Room Tax

$2,935,000 Projected 2019 Room Tax Revenue in Tompkins County

10% For Administrative Responsibilities
$293,500 County Revenue

$187,808 Additional to Tompkins County Area Development
$109,701 To Planning Department for Strategic Planning and Staffing

$2,343,991 Remainder to Tourism Promotion and Development

Places in the budget to find 41113 - Room Tax as revenue:

Amt. Unit# Department

$2,343,991 6475  Tourism Promotion and Development
$187,808 6420 Tompkins County Area Development

Planning Department Administration (funding not Part of the Administrative 10%)
Amt. Unit# Department

$109,701 8020 Community Planning*

Components of the Administrative 10%
Amt. Unit# Department

$58,449 8020 Community Planning*

$15,373 1989  County Administration

$18,448 1310  Budget & Finance

$24,597 1315  Comptroller

$3,075 1420  County Attorney

$173,558 9999  Unallocated Revenues

$293,500 10% of Projected Room Tax

$109,701 8020 Community Planning*
$58,449 8020 Community Planning*

$168,150 Total Room Tax Contribution to Planning Department Admin.
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How Sales Tax is Distributed in Tompkins County

8%

Half Returned

4%

NY Sales Tax to County g (5 of the 8%)
O €0/
Collected in ’
Tompkins \
Coun Of this 4%
vy |
NY State Keeps Half C Retai
25% 75% N ounty Oe ains
The 3 50%
(”Thel%") ( The 3% )
4% |
- . ollecte
(Y2 of the 8%) DISt.r 1buted‘accord1T1g. to Distributed according to—— ™| Outside Ithaca | | 50%
ratio of point of origin ratio of point of origin Cit Limits Distributed to
Y Towns based on
Population
Portion Portion ]
Collected Collected Inside Portion )
Outside Ithaca | Ithaca City | Collected 11.151de
City Limits Limits Ithaca City
Limits
County Retains County Retains Returned to City ¢ ¢
0, ™ (o) o,
75% 50% 25% County Retains Returned to City
50% 50%
25% ¥
Distributed to County Ci
ity /Count
Towns based on Programs ty/ y
Population Related to City Sales Tax
25% Agreement
Of this 25%
; Recreation .
Human Services TCAT ; Dispatch .
Coalition (5630) h/iilms.trgiam (3410) ”;f)o th; hClty a}sl”
o ariable ass Throug
20% $364,000 Annual Request) $180,000
Of this 20%
| (6901)
Human Services OAR Southside Tompkins
Agencies (6315) Youth Mental Health Community County Public Remainder to
(6305) Department Department Center Library Cit
2.3% 7022 4326 i
97.7% 57 (7022) #326) 2% 0.85%
Section 2

Page 27




This page intentionally left blank.

Section 2
Page 28



2019-2023 CAPITAL PLAN & BUDGET

2019 Narrative Summary: New and Active Projects
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FACILITIES DEPARTMENT

Facilities Restoration Project (Ongoing Project)

Total 5-Year Cost: $1.5 million/Local Cost $1.5 million
Construction Year: 2021, 2022

2019 Cost: SO

o Multi-year approach to address deferred maintenance issues. Focus of the project is on
building systems, equipment, and components that have exceeded their useful life. Priority
will be given to projects that address life-safety and code issues, and to addressing damage
to, and deterioration of, County facilities

e The program resumes in 2021 after a two-year pause and continues in 2022.
O The 2021 allocation is $700,000
0 The 2022 allocation is $800,000

Health Department Parking Lot Improvements
Total Project Cost: $500,000/ Local Cost $500,000
Construction Year: 2019

Prior Years Cost: $15,000

2019 Cost: $485,000/Local Cost $485,000

¢ Improvements are required to the entire parking lot and entry road.

e Design completed in 2018; construction to occur in 2019.

e Although TCAT decided not to go forward with bus service after the one-year pilot,
significant work on the Health Department parking lot will still be required.

Cold Storage Building — New Project

Total Project Cost: $200,000/ Local Cost $140,000
Construction Year: 2019

Prior Years Cost: S0

2019 Cost: $200,000/Local Cost $140,000

e Construct 60’ x 100’ (6,000 SF) cold storage building at Public Works property located at
Bostwick Road to be shared with TC Soil and Water Conservation District and Facilities.

e Having lost storage space with sale of Old Library, Facilities has additional need for cold
storage. Currently TCSWCD is utilizing Highway space for storage needs.

e Building to be shared equally amongst two departments.
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Old Jail Office Building Renovations — New Project
Total Project Cost: $2,368,000/ Local Cost $2,368,000
Construction Year: 2019

Prior Years Cost: $O

2019 Cost: $2,368,000/Local Cost $2,368,000

e Space needs in County Administration and Human Resource have exceeding current layout
of building floors. Basement has additional space that is underutilized.

e Improvements would include basement expansion to former boiler room area creating new
larger conference room space, break room, larger bathroom capacity, larger HR testing area
and storage.

e 1st and 3rd floor renovations would include reconfiguring space for better working
environment, work flow and additional staffing that has been added. Improvements made
to 2" floor bathroom.

e Itisintended that this project be paid for with cash-for-capital from the General Fund fund
balance.

Revised 11/7/2018
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HIGHWAY DEPARTMENT

Cortland Street Bridge Replacement

Total Project Cost: $1,620,000/Local Cost $1,620,000
Construction Year: 2021

Prior Years Cost: $0

2019 Costs: SO

Replace two adjacent 14’ diameter metal pipes that carry West Cortland Street over the
Owasco Inlet with a new bridge, including sidewalks and water/sewer main upgrades (if
required)

2020 design; 2021 construction

Ellis Hollow Road Construction Phase lll - Game Farm to Pine Tree Road

Total Project Cost: $780,000/Local Cost $39,000
Construction Year: 2020

Prior Years Cost: $780,000 (for this phase)
2019 Costs: SO

Pavement rehabilitation between Game Farm and Pine Tree Road
Approx. $512,000 is needed for construction, anticipated in next TIP update

Ellis Hollow Road Construction Phase IV —Game Farm to Dodge Road

Total Project Cost: $325,000/Local Cost $325,000
Construction Year: 2019

Prior Years Cost: SO (for this phase)

2019 Costs: $325,000

Pavement rehabilitation on small rough section between Game Farm and Dodge Road
Funding sufficient, and construction planned for 2019

Fall Creek Road Bridge Rehabilitation — (Desigh Only)

Total Project Cost: $95,000/Local Cost $19,000
Construction Year (N/A—Design Year in 2020)
Prior Years Cost: SO

2019 Costs: SO

Cost reflects only design; construction costs to be estimated as part of 2020 design phase
Rehabilitates bridge over Fall Creek (a 3-barrel box culvert structure)

Rating of 4.8 (out of 7)

Potential federal funding of $76,000
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Falls Road Bridge — New Project

Total Project Cost: $1,500,000/ Local Cost $1,500,000
Construction Year: 2023

Prior Years Cost: S0

2019 Cost: SO

e Full replacement of the existing bridge with a new bridge retaining existing aesthetic
features including standard guide rail and erosion control up- and downstream.

Highway Department Shop and Wash Bay Improvements
Total Project Cost: $450,000/Local Cost $450,000
Construction Year: 2020

Prior Years Cost: SO

2019 Costs: $50,000

e HVAC and ventilation improvements

e Repair of roof and block walls

e Improved efficient lighting and floor layout
e Wash Bay improvements

Ludlowville Road Bridge over Salmon Creek Replacement (Approved and Financed—design underway)
Total Project Cost: $1,487,000/Local Cost $297,000

Construction Year: 2019

Prior Years Cost: $169,000

2019 Costs: $1,318,000/$263,600 Local

e Replaces structurally deficient and functionally obsolete bridge

e Current bridge is narrow with open metal grating deck—dangerous when wet to bicyclists
and motorcyclists

e Not ADA compliant—sidewalks, railings, and approach railing transitions are sub-standard

e Abutments over 85 years old; superstructure is approximately 50 years old

e Designin 2017-18; construction in 2019

e  BAN Issued July 2017

e Potential federal contribution of $1.19 million; County contribution of $297,400
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Road Maintenance--(Ongoing Project)

Total 5-Year Cost: $9 million/Local Cost $9 million
Construction: 2019-2023

Prior years cost: S6 million

2019 Cost: $1.8 million/Local Cost $1.8 million

e Asa part of the 2013 update of the County's 20-year capital improvement plan, an annual
allocation for capital improvements of roads and bridges was established, beginning with
$1.2 million per year for the period 2014-2018 (Round 1), $1.8 million annually for the period
2019-23 (Round Il), and $2.4 million annual for the period 2024-28 (Round lll). The specific
application of the funds is to be determined annually by the Highway Director in
consultation with the Facilities and Infrastructure Committee.

e $1.8 million per year, 2019-2023.

e The program is fully supported by County property taxes.
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DEPARTMENT OF INFORMATION TECHNOLOGY SERVICES

HR/Payroll Cloud Suite Upgrade

Total 5-Year Cost: $200,000/Local Cost $200,000
Installation: 2018-19

2018 Cost: $125,000/Local Cost $125,000

e Conversion of HR/Payroll from a County-hosted to a “Software as a Subscription”, or SaaS
model which is hosted, maintained, and upgraded by the vendor
0 Vendor supports hardware, operating systems, software patches and upgrades,
backup, and recovery requirements
e Requires far less involvement by ITS staff and uses vendor, rather than County hardware
e Will require annual subscription expense
e Acquisition/conversion cost will be funded with cash rather than debt
e The program is fully supported by County property taxes.
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DEPARTMENT OF PLANNING AND SUSTAINABILITY

Aquifer Study Program (Ongoing Annual Project)

Total 5-year Cost: $882,920/Local Cost $309,020
Prior Years Cost: 653,101.86 (as of June 30, 2018) [actual expenditures]
Ongoing Cost: $77,255 per year

2019 Cost:

$77,255/Local Cost $77,255

Sustains a multi-year program that leverages federal funds to conduct studies of individual
aquifers in the County. Participating municipalities also provide a portion of necessary
funding.

Local contribution of $77,255 in each year from 2019 through 2022

The County's annual contribution is fully supported with County property taxes. Support is
provided through cash, rather than bonded, contributions from the County

Unspent funds from this program do not roll forward from year to year

Natural Infrastructure Program — (Ongoing Annual Project)

Total 5-Year Cost: $1 million/Local Cost S1 million
Prior Years Costs: $400,000; Allocated: $400,000; Actual Expenditure: $35,000; Balance: $365,000
Ongoing Cost: $200,000 per year

2019 Cost:

$200,000

Supports projects that address surface water, flooding, and groundwater quality/quantity

issues within the context of increasingly extreme weather patterns

Focused on protection by easement, restoration and/or stabilization of upper watershed

forests and wetlands, stream corridors and floodplains, and aquifer recharge areas.

Objectives:

0 Protect and enhance natural systems that can mitigate the impact of intensive rainfall
events

0 Help lessen sediment loads in streams and Cayuga Lake

0 Protect overall water quality in streams, aquifers, and Cayuga Lake

Unspent funds from this program roll forward from year to year
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AIRPORT — ENTERPRISE FUND

Airport Master Plan Update

Total Project Cost: $150,000/Local Cost $O/Airport Cost $7,500
Construction Year: 2022

Prior Years Cost: $O

2019 Cost: SO

o Review projects needed to address the evolving needs of the airport

o 2022 Project

o No property tax support. Funded with FAA and NYSDOT revenue, and $7,500 in Airport
funds

Airport-Wide Study and Removal of Obstructions

Total Project Cost: $1,720,000/Local Cost $0/Airport Cost $86,000
Construction Year: 2020-2023

Prior Years Cost: $200,000

2019 Cost: SO

. Undertake a study to identify trees that are considered obstructions and then undertake
the removal of those obstructions

o Study to occur in 2018

o Environmental Assessment in 2020

o Design in 2022

o Removal activity in 2023

ARFF SRE Building
Total Project Cost: $750,000/Local Cost $0/Airport Cost $37,500
Construction Year: 2022
Prior Years Cost: $150,000
2019 Cost: SO
o Due to FAA requirements of vehicle size and type, the current building is unsuitable for

additional expansion to meet the FAA requirements.

ARFF Vehicle and Related Equipment
Total Project Cost: $1,000,000/Local Cost $0/Airport Cost $50,000
Acquisition Year: 2019
Prior Years Cost: SO
2019 Cost: SO
. Rescue and Fire Fighting vehicle

o Purchase will occur in 2019
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Install LED Airfield and Taxiway Lighting

Total Project Cost: $1.40 million/Local Cost SO/Airport Cost $70,000
Construction Year: 2020-2022

Prior Years Cost: $O

2019 Cost: SO

o Replace all taxiway lighting with LED lights

o Energy saving improvement

. 2018 design; 2020 construction ($1.28 million)

J No property tax support. Funded with FAA and NYSDOT revenue, and $70,000 in Airport
funds

Parallel Taxiway Rehabilitation

Total Project Cost: $5.156 million/Local Cost $0/Airport Cost $257,800
Construction Year: 2019-2022

Prior Years Cost: $136,000

2019 Cost: $1.82 million/Local Cost SO

. Three-phase complete rehabilitation of the Parallel Taxiway

o 2018 Design for 2019 Construction

J 2020 Design for 2021 and 2022 Construction

J No property tax support. Funded with FAA and NYSDOT revenue, and $247,750 in
Airport funds

Prepare Airport Land for Future Development

Total Project Cost: $500,000/Local Cost $O/Airport Cost SO
Construction Year: 2020

Prior Years Cost: SO

2019 Cost: SO

. Improvements supporting the development of Cherry Road and Agway parcels in a
manner that generates additional airport revenue.

o Project is dependent on developer to support the cost as a part of an overall
development arrangement, or grant support.

o 2019 Project

. No property tax support
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Snow Removal Equipment

Total Project Cost: $800,000/Local Cost $0/Airport Cost $40,000
Acquisition Year: 2020

Prior Years Cost: SO

2019 Cost: SO

o Two High Speed Multi-Tasking Equipment (carrier vehicle, snow plow, tow behind rotary
broom with high velocity air unit)

J One purchased in 2018; one in 2020

J Replaces two plow trucks and rotary brooms

. No property tax support

Terminal Security Improvements and Baggage Make-Up Expansion
Total Project Cost: $24.7 million/Local Cost $0/Airport Cost $500,000
Construction Year: 2018-2019

2018-2019 Cost: $24.7/Local Cost SO/Airport Cost $500,000

o Expand existing terminal by approximately one third

. Replace obsolete mechanical, electrical, and HVAC systems

o Enhance security to more efficiently meet post 9/11 requirements

o Modernize passenger amenities

J Construct solar covered parking

J Construct a Federal Customs Inspection Station

. $14.2M New York State funding, $2M Federal, $500,000 Airport fund balance.

Remaining S8M has FAA, NYSEG, NYSERDA options for funding are being sought. In
addition to PFC options exist to support debt service if needed.
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SOLID WASTE — ENTERPRISE FUND

Recycling and Solid Waste Facility Upgrade

Total Project Cost: $2.463 million/Local Cost $S0/Solid Waste Cost $2.108 million
Construction Year: 2018-21

Prior Years Cost: $1.280 million

2019 Cost: $115,000/Local Cost $0/Solid Waste Cost $115,000

Phase I: 2018, $387,400 total cost - engineering and construction of Food Scrap
Transfer Building.

*  $32,400 engineering

*  $355,000 construction, 100% offset by NYSDEC Grant
Phase Il: 2019-20, engineering and design, pavement and storm drain work, replace
sprinkler system piping, replace roof-mounted exhaust fans

= $230,000 total cost
Phase II: 2020-21, RFP for Facility Operation

= $445,000 - Equipment-paper screen, exhaust fans

= $508,000 - Construction — commercial line, remove waste diversion line,

relocate yard waste area, facility renovations & contingency.
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2019-2023 Capital Program, Summary of Projects, By Fund and Department

Projects Total Cost Local Cost
General Fund
Facilities
Facility Restoration Project-2021 700,000 700,000
Facility Restoration Project-2022 800,000 800,000
Health Department Parking Lot Improvements 500,000 500,000
Cold Storage Building 200,000 140,000
Old Jail Office Building Renovations 2,368,000 2,368,000
Facilities Total 4,568,000 4,508,000
Highway
Cortland Street Bridge Replacement 1,620,000 1,620,000
Ellis Hollow Road Construction Phase Il 780,000 39,000
Fall Creek Road Bridge Rehabilitation (Design) 95,000 19,000
Falls Bridge Road 1,500,000 1,500,000
Highway Department Shop and Wash Bay 450,000 450,000
Road and Bridge Maintenance-2019 1,800,000 1,800,000
Road and Bridge Maintenance-2020 1,800,000 1,800,000
Road and Bridge Maintenance-2021 1,800,000 1,800,000
Road and Bridge Maintenance-2022 1,800,000 1,800,000
Road and Bridge Maintenance-2023 1,800,000 1,800,000
Highway Total 13,445,000 12,628,000
Planning
Aquifer Study Program (Ongoing) 4,336,711 1,467,211
Natural Infrastructure Program (Ongoing) 1,400,000 1,400,000
Planning Total 5,736,711 2,867,211
ITS
HR/Payroll Cloud Suite Upgrade 200,000 200,000
ITS Total 200,000 200,000
General Fund Total 23,949,711 20,203,211
Enterprise Fund
Airport
Airport Master Plan 150,000 -
Airport-Wide Obstruction Study 1,720,000 -
ARFF Vehicle and Equipment 1,000,000 -
Install LED Airfield and Taxiway Lighting 1,400,000 -
Parallel Taxiway Rehabilitation 5,156,000 -
Prepare Airport Land Parcels for Development 500,000 -
Snow Removal Equipment 800,000 -
Terminal Security Improvements and Baggage Expansion 24,700,000 -
ARFF SRE Building 750,000 -
Airport Total 36,176,000 -
Solid Waste
Recycling and Solid Waste Facility Upgrade 2,462,652 1,724,652
Solid Waste Total 2,462,652 1,724,652
Enterprise Fund Total 38,638,652 1,724,652
Grand Total 62,588,363 21,927,863
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Capital Plan: 2019-23 Project Cash Flow

Pre-2019 2019 2020 2021 2022 2023 Total 2019-23
General Fund
Facilities
Facility Restoration Project-2021 - - - 700,000 - - 700,000
Facility Restoration Project-2022 - - - - 800,000 - 800,000
Health Department Parking Lot Improvements 15,000 485,000 - - - - 485,000
Cold Storage Building - 200,000 - - - - 200,000
Old Jail Office Building Renovations - 2,368,000 - - - - 2,368,000
Facilities Total 15,000 3,053,000 - 700,000 800,000 - 4,553,000
Highway
Cortland Street Bridge Replacement - - 295,000 1,325,000 - - 1,620,000
Fall Creek Road Bridge Rehabilitation (Design) - - 95,000 - - - 95,000
Highway Department Shop and Wash Bay - 50,000 400,000 - - - 450,000
Falls Bridge Road - - - - 200,000 1,300,000 1,500,000
Road and Bridge Maintenance-2019 6,000,000 1,800,000 - - - - 1,800,000
Road and Bridge Maintenance-2020 - - 1,800,000 - - - 1,800,000
Road and Bridge Maintenance-2021 - - - 1,800,000 - - 1,800,000
Road and Bridge Maintenance-2022 - - - - 1,800,000 - 1,800,000
Road and Bridge Maintenance-2023 - - - - - 1,800,000 1,800,000
Ellis Hollow Road Construction Phase Ill - - 780,000 - - 780,000
Highway Total 6,000,000 1,850,000 3,370,000 3,125,000 2,000,000 3,100,000 13,445,000
Planning
Aquifer Study Program (Ongoing) 653,102 77,255 77,255 77,255 77,255 309,020
Natural Infrastructure Program (Ongoing) 400,000 200,000 200,000 200,000 200,000 200,000 1,000,000
Planning Total 1,053,102 277,255 277,255 277,255 277,255 200,000 1,309,020
ITS
HR/Payroll Cloud Suite Upgrade 125,000 75,000 - - - 75,000
ITS Total 125,000 75,000 - - - 75,000
General Fund Total 7,193,102 5,255,255 3,647,255 4,102,255 3,077,255 3,300,000 19,382,020
Enterprise Fund
Airport
Airport Master Plan - - - - 150,000 - 150,000
Airport-Wide Obstruction Study 200,000 - 350,000 - 170,000 1,000,000 1,520,000
ARFF Vehicle and Equipment - 1,000,000 - - - - 1,000,000
Install LED Airfield and Taxiway Lighting - - 150,000 - 1,250,000 - 1,400,000
Parallel Taxiway Rehabilitation 136,000 1,820,000 140,000 1,760,000 1,300,000 - 5,020,000
Prepare Airport Land Parcels for Development - - 500,000 - - - 500,000
Snow Removal Equipment - 800,000 - - - 800,000
Terminal Security and Baggage Expansion - 24,700,000 - - - - 24,700,000
ARFF SRE Building 150,000 - 200,000 - 400,000 - 600,000
Airport Total 486,000 27,520,000 2,140,000 1,760,000 3,270,000 1,000,000 35,690,000
Solid Waste
Recycling and Solid Waste Facility Upgrade 1,279,652 115,000 115,000 953,000 - - 1,183,000
Solid Waste Total 1,279,652 115,000 115,000 953,000 - - 1,183,000
Enterprise Fund Total 1,765,652 27,635,000 2,255,000 2,713,000 3,270,000 1,000,000 36,873,000
Grand Total 8,958,754 32,890,255 5,902,255 6,815,255 6,347,255 4,300,000 56,255,020
Revised 10/16/2018
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Tompkins County Project Approval Request Form

Project Name: Airport Master Plan Update

Project Summary

General
Start Year: 2022
Completion Year: 2022

Program Committee:  Facilities and Infrastructure

Department:  Airport

Jurisdiction:

Administrative

Program Manager:  Michael S. Hall
Project Manager: Josh Nalley
Project Type: Other

RFP or Bid Proposal necessary?: No

Environmental

Other Involved Agencies/Municipalities:

Anticipated SEQR Review Level:
EAF Short
SEQR Type: TYPEII

Financial Information - Uses

Total |Previous Years

Planning $0
Land: $0
Design: $0
Construction: $0
Equipment: $0
Other:

Total:

Total Local: $0

Project Description

$0
$0
$0
$0
$0

$0

$0
$0

Financial Source

Local Share
FAA $135,000
State $7,500
Airport (PFC's or Operating Budget) $7,500
Total: $150,000
2019 2020 2021 2022 2023
$0 $0 $0 $0 $0
$0 $0 $0 $0 $0
$0 $0 $0 $0 $0
$0 $0 $0 $0 $0
$0 $0 $0 $0 $0
$0 $0 $150,000 $0
$0 $0 $150,000 $0
$0 $0 $0 $0 $0

The Ithaca Tompkins Regional Airport needs to look at the current projects and status of the airport and update and
make changes necessary to keep the mission of the airport in-line.

Section 3
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Tompkins County Project Approval Request Form

Project Name:

Project Summary

Airport Wide Obstruction Study and Removal

General Administrative
Start Year: 2018 Program Manager:  Michael Hall
Completion Year: 2022 Project Manager: Josh Nalley
Program Committee:  Facilities and Infrastructure Project Type: Other
Department:  Airport REFP or Bid Proposal necessary?: Yes
Jurisdiction:
Environmental Financial Source
Other Involved Agencies/Municipalities: Local Share
Aiport (PFC's) $86,000
Anticipated SEQR Review Level: Federal $1,548,000
State $86,000
SEQR Type: TYPEII
Total: $1,720,000
Financial Information - Uses
Total |Previous Years 2019 2020 2021 2022 2023
Planning $200,000 $200,000 $0 $0 $0 $0 $0
Land: $0 $0 $0 $0 $0 $0 $0
Design: $0 $0 $0 $170,000 $1,000,000
Construction: $0 $0 $0 $0 $0 $0 $0
Equipment: $0 $0 $0 $0 $0 $0 $0
Other: $350,000 $0 $0 $350,000 $0 $0 $0
Total: $200,000 $0 $350,000 $170,000 $1,000,000
Total Local: $0 $0 $0 $0 $0 $0 $0

Project Description

This project is the intial study for the removal/mitigation of trees and turn identified as penetrations to the Airport and

determined to be obstructions.

Section 3
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Tompkins County Project Approval Request Form
Project Name: ~ARFF SRE Building

Project Summary

General Administrative
Start Year: 2018 Program Manager:  Mike Hall
Completion Year: 2024 Project Manager: Josh Nalley
Program Committee:  Facilities and Infrastructure Project Type: Building
Department:  Airport REFP or Bid Proposal necessary?: Yes
Jurisdiction:
Environmental Financial Source
Other Involved Agencies/Municipalities: Local Share
FAA $675,000
Anticipated SEQR Review Level: NYS $37,500
PFC's/ Airport $37,500
SEQR Type: TYPEII
Total: $750,000
Financial Information - Uses
Total |Previous Years 2019 2020 2021 2022 2023
Planning $150,000 $150,000 $0 $0 $0 $0 $0
Land: $0 $0 $0 $0 $0 $0 $0
Design: $600,000 $0 $0 $200,000 $0 $400,000 $0
Construction: $0 $0 $0 $0 $0 $0 $0
Equipment: $0 $0 $0 $0 $0 $0 $0
Other: $0 $0 $0 $0 $0 $0 $0
Total: $750,000 $150,000 $0 $200,000 $0 $400,000 $0
Total Local: $0 $0 $0 $0 $0 $0 $0

Project Description

Due to FAA requirements of vehicle size and type, the current building is unsuitable for additional expansion to meet
the FAA requirements.

Section 3
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Tompkins County Project Approval Request Form
Project Name: ARFF Vehicle and Equipment

Project Summary

General Administrative
Start Year: 2019 Program Manager:  Michael S. Hall
Completion Year: 2019 Project Manager: ~ Josh Nalley
Program Committee:  Facilities and Infrastructure Project Type: Equipment
Department:  Airport RFP or Bid Proposal necessary?: Yes
Jurisdiction:
Environmental Financial Source
Other Involved Agencies/Municipalities: Local Share
PFC's/ Airport $50,000
Anticipated SEQR Review Level: NYS 350,000
FAA $900,000
SEQR Type: TYPEII
Total: $1,000,000
Financial Information - Uses
Total |Previous Years 2019 2020 2021 2022 2023
Planning $0 $0 $0 $0 $0 $0 $0
Land: $0 $0 $0 $0 $0 $0 $0
Design: $0 $0 $0 $0 $0 $0 $0
Construction: $0 $0 $0 $0 $0 $0 $0
Equipment: $1,000,000 $0 $1,000,000 $0 $0 $0 $0
Other: $0 $0 $0 $0 $0 $0 $0
Total: $1,000,000 $0 $1,000,000 $0 $0 $0 $0
Total Local: $0 $0 $0 $0 $0 $0 $0

Project Description

The Ithaca Tompkins Regional Airport must maintain Fire Fighting Vehicles as well as equipment to meet the mandates
by the Federal Aviation Administration FAA.

Section 3
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Tompkins County Project Approval Request Form

Project Name:

Project Summary

General
Start Year:

Completion Year:

Program Committee:

2020
2022

Facilities and Infrastructure

Administrative
Program Manager:
Project Manager:
Project Type:

Install LED Airfield and Taxiway Lighting - Design and Construction

Michael S. Hall
Josh Nalley
Other

Department:  Airport REFP or Bid Proposal necessary?: Yes
Jurisdiction:
Environmental Financial Source

Other Involved Agencies/Municipalities:

Anticipated SEQR Review Level:

Neg Dec

SEQR Type: TYPEII

Financial Information - Uses

Planning
Land:
Design:
Construction:
Equipment:
Other:

Total:

Total Local:

Project Description

$1,250,000

$1,400,000

Total |Previous Years
$0 $0
$0 $0

$150,000 $0
$0

$0 $0

$0 $0

$0

$0 $0

Replace all Taxiway Lighting with LED Lights.

Local Share
FAA $1,260,000
NYS DOT $70,000
Airport/PFC'S $70,000
Total: $1,400,000
2019 2020 2021 2022 2023
$0 $0 $0 $0 $0
$0 $0 $0 $0 $0
$0 $150,000 $0 $0 $0
$0 $0 $0 $1,250,000 $0
$0 $0 $0 $0 $0
$0 $0 $0 $0 $0
$0 $150,000 $0 $1,250,000 $0
$0 $0 $0 $0 $0
Section 3
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Tompkins County Project Approval Request Form

Project Name:

Project Summary

Parallel Taxiway Rehabilitation

General Administrative
Start Year: 2018 Program Manager:  Michael S. Hall
Completion Year: 2022 Project Manager: Josh Nalley
Program Committee:  Facilities and Infrastructure Project Type: Other
Department:  Airport REFP or Bid Proposal necessary?: Yes
Jurisdiction:
Environmental Financial Source
Other Involved Agencies/Municipalities: Local Share
FAA $4,640,400
Anticipated SEQR Review Level: NYS DOT $257,800
Airport/PFC'S $257,800
Neg Dec
SEQR Type: TYPEII
Total: $5,156,000
Financial Information - Uses
Total |Previous Years 2019 2020 2021 2022 2023
Planning $0 $0 $0 $0 $0 $0 $0
Land: $0 $0 $0 $0 $0 $0 $0
Design: $276,000 $136,000 $0 $140,000 $0 $0 $0
Construction: $4,880,000 $0 $1,820,000 $0 $1,760,000 $1,300,000 $0
Equipment: $0 $0 $0 $0 $0 $0 $0
Other: $0 $0 $0 $0 $0 $0 $0
Total: $5,156,000 $136,000 $1,820,000 $140,000 $1,760,000 $1,300,000 $0
Total Local: $0 $0 $0 $0 $0 $0 $0

Project Description

Complete rehabilitation of the Parallel Taxiway - broken into multiple phases for funding reasons.

Section 3
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Tompkins County Project Approval Request Form
Project Name: Prepare Airport Land Parcels for Future Development

Project Summary

General Administrative

Start Year: 2020 Program Manager: ~ Michael S. Hall

Completion Year: Unknown Project Manager: Josh Nalley

Program Committee:  Facilities and Infrastructure Project Type: Other

Department:  Airport RFP or Bid Proposal necessary?: Yes

Jurisdiction:

Environmental Financial Source

Other Involved Agencies/Municipalities: Local Share

Other $500,000

Anticipated SEQR Review Level:

EAF Short

SEQR Type: UNLISTED

Total: $500,000
Financial Information - Uses
Total |Previous Years 2019 2020 2021 2022 2023

Planning $0 $0 $0 $0 $0 $0 $0
Land: $0 $0 $0 $0 $0 $0 $0
Design: $0 $0 $0 $0 $0 $0 $0
Construction: $0 $0 $0 $0 $0 $0 $0
Equipment: $0 $0 $0 $0 $0 $0 $0
Other: $500,000 $0 $0 $500,000 $0 $0 $0
Total: $500,000 $0 $0 $500,000 $0 $0 $0
Total Local: $0 $0 $0 $0 $0 $0 $0

Project Description

Tree removal and land preparation to allow for Cherry Road and Agway parcels to be developed to provide airport with
ongoing additional revenue (leasing land for suitable use). Project is dependant on outside developer providing the
funding.
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Tompkins County Project Approval Request Form
Project Name: Snow Removal Equipment (MTE) 2018

Project Summary

General Administrative
Start Year: 2018 Program Manager:  Michael S. Hall
Completion Year: 2019 Project Manager: ~ Josh Nalley
Program Committee:  Facilities and Infrastructure Project Type: Equipment
Department:  Airport REFP or Bid Proposal necessary?: Yes
Jurisdiction:
Environmental Financial Source
Other Involved Agencies/Municipalities: Local Share
Airport/PFC'S $40,000
Anticipated SEQR Review Level: New York State $40,000
FAA $720,000
SEQR Type: TYPEII
Total: $800,000
Financial Information - Uses
Total |Previous Years 2019 2020 2021 2022 2023
Planning $0 $0 $0 $0 $0 $0 $0
Land: $0 $0 $0 $0 $0 $0 $0
Design: $0 $0 $0 $0 $0 $0 $0
Construction: $0 $0 $0 $0 $0 $0 $0
Equipment: $800,000 $0 $0 $800,000 $0 $0 $0
Other: $0 $0 $0 $0 $0 $0 $0
Total: $800,000 $0 $0 $800,000 $0 $0 $0
Total Local: $0 $0 $0 $0 $0 $0 $0

Project Description

The Ithaca Tompkins Regional Airport intends to acquire one high-speed Multi-Tasking Equipment consisting of a
carrier vehicle, snow plow, and tow behind roatary broom with a high velocity air unit. A new MTE will account for one
plow truck and one rotary broom and allow the airport to maintain adequate equipment to clear Priority 1 areas.
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Tompkins County Project Approval Request Form
Project Name: Terminal Security Improvements and Baggage Make-Up Expansion

Project Summary

General Administrative
Start Year: 2017 Program Manager:  Michael S. Hall
Completion Year: 2019 Project Manager: ~ Josh Nalley
Program Committee:  Facilities and Infrastructure Project Type: Other
Department:  Airport REFP or Bid Proposal necessary?: Yes
Jurisdiction:
Environmental Financial Source
Other Involved Agencies/Municipalities: Local Share
PEC's $6,000,000
Anticipated SEQR Review Level: Other (Grants etc) $4,000,000
Neg Dec
SEQR Type: TYPEII
Total: $10,000,000
Financial Information - Uses
Total |Previous Years 2019 2020 2021 2022 2023
Planning $0 $0 $0 $0 $0 $0 $0
Land: $0 $0 $0 $0 $0 $0 $0
Design: $471,000 $471,000 $0 $0 $0 $0 $0
Construction: $9,529,000 $9,529,000 $0 $0 $0 $0 $0
Equipment: $0 $0 $0 $0 $0 $0 $0
Other: $0 $0 $0 $0 $0 $0 $0
Total: $10,000,000 $10,000,000 $0 $0 $0 $0 $0
Total Local: $0 $0 $0 $0 $0 $0 $0

Project Description

Baggage Make-Up area expansion to accommodate new TSA Equipment and relocating TSA employees from airline
space to their own space. Expanding departure lounge to compensate loss of space due to TSA Offices relocating to this
location. Funding for this project will be via PFC's subject to approval.
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Tompkins County Project Approval Request Form
Project Name: Facility Restoration Project

Project Summary

General Administrative

Start Year: 2014 Program Manager: ~ Arel LeMaro
Completion Year: Ongoing Project Manager: ~ Arel LeMaro
Program Committee:  Facilities and Infrastructure Project Type: Building
Department:  Facilities Department RFP or Bid Proposal necessary?: Yes

Jurisdiction: ~ Town & City of Ithaca

Environmental Financial Source
Other Involved Agencies/Municipalities: Local Share $5,600,000
Town & City of Ithaca
Anticipated SEQR Review Level:
Exempt
SEQR Type: TYPE II
Total: $5,600,000
Financial Information - Uses
Total |Previous Years 2019 2020 2021 2022 2023
Planning $0 $0 $0 $0 $0 $0 $0
Land: $0 $0 $0 $0 $0 $0 $0
Design: $350,000 $250,000 $0 $0 $50,000 $50,000 $0
Construction: $5,250,000 $3,850,000 $0 $0 $650,000 $750,000 $0
Equipment: $0 $0 $0 $0 $0 $0 $0
Other: $0 $0 $0 $0 $0 $0 $0
Total: $5,600,000 $4,100,000 $0 $0 $700,000 $800,000 $0
Total Local: $5,600,000 $4,100,000 $0 $0 $700,000 $800,000 $0

Project Description

Years of under funding maintenance budgets and under investing in County owned facilities have caused a significant
backlog of deferred maintenance. This request is intended to address the backlog of deferred maintenance that currently
exists in the County's facilities and to accomplish it over the next several years.

This is a short-term remedial program of deferred maintenance reduction. Once completed ongoing facility maintenance
needs in future years will need to be addressed. If on-going needs are not addressed, the county will likely be faced with
the same problem in future years. Funds will be used to correct deficiencies on facilities in worse condition in order to
prevent further and frequently accelerating deterioration.

In the Updated 2013 Capital Improvement Plan, $4 million was to be invested in these projects over a seven year period
from 2014-2020. ($800,000/ year in 2014-2016 followed by $800,000/ year in 2019-20). It is proposed that the same $4
million be invested over a five, rather than seven, year period from 2014-2018. The two year “pause” in investments
would occur in 2019-20. The second cycle of $4 million over a seven year period (2021-2027) begins with an $800,000
investment in 2021.
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Project Name: Bus Stop at the Health Department (55 Brown Road)

Project Summary

General Administrative

Start Year: 2016 Program Manager: ~ Frank Kruppa
Completion Year: 2018 Project Manager: Arel LeMaro
Program Committee: ~ Health and Human Services Project Type: Building Parki
Department:  Health Department RFP or Bid Proposal necessary?: Yes

Jurisdiction: ~ Lansing (V)

Environmental Financial Source
Other Involved Agencies/Municipalities: Local Share $500,000
Lansing (V)

Anticipated SEQR Review Level:
Exempt

SEQR Type: TYPEII

Total: $500,000
Financial Information - Uses

Total |Previous Years 2019 2020 2021 2022 2023
Planning $0 $0 $0 $0 $0 $0 $0
Land: $0 $0 $0 $0 $0 $0 $0
Design: $15,000 $15,000 $0 $0 $0 $0 $0
Construction: $485,000 $485,000 $0 $0 $0 $0 $0
Equipment: $0 $0 $0 $0 $0 $0 $0
Other: $0 $0 $0 $0 $0 $0 $0
Total: $500,000 $500,000 $0 $0 $0 $0 $0
Total Local: $500,000 $500,000 $0 $0 $0 $0 $0

Project Description

The Tompkins County Health Department does not currently have handicap or stroller access from the nearest TCAT
bus stop. We have clients that are forced to use the entry road from Brown Road as pedestrian access because the
sidewalk does not have cutouts to allow wheelchairs or strollers. This capital project would strengthen the access road
from Brown Road as well as the parking lot at the Health Department to allow a TCAT bus stop to be created at the front
door. We have a large number of clients that use or would use public transportation. In particular our WIC program
has successfully advertised on the TACT buses to attract future participants. The challenge of not being located
downtown has been addressed by many Health Department programs in many different ways. Bus access will make
our facility more accessible to our clients.
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Project Name: Cold Storage Building

Project Summary

General Administrative
Start Year: 2019 Program Manager: ~ Arel LeMaro
Completion Year: 2019 Project Manager: Arel LeMaro
Program Committee:  Facilities and Infrastructure Project Type: Building
Department:  Facilities Department RFP or Bid Proposal necessary?: Yes
Jurisdiction:
Environmental Financial Source
Other Involved Agencies/Municipalities: Local Share $140,000
State Grant (to be obtained by TCSW $60,000
Anticipated SEQR Review Level:
SEQR Type:
Total: $200,000
Financial Information - Uses
Total |Previous Years 2019 2020 2021 2022 2023
Planning $0 $0 $0 $0 $0 $0 $0
Land: $0 $0 $0 $0 $0 $0 $0
Design: $0 $0 $0 $0 $0 $0 $0
Construction: $200,000 $0 $200,000 $0 $0 $0 $0
Equipment: $0 $0 $0 $0 $0 $0 $0
Other: $0 $0 $0 $0 $0 $0 $0
Total: $200,000 $0 $200,000 $0 $0 $0 $0
Total Local: $140,000 $0 $140,000 $0 $0 $0 $0

Project Description

Project is the construction of a 60" x 100" (6,000 SF) cold storage building at Public Works property located at Bostwick
Road to be shared with TC Soil and Water Conservation District and Facilities. Having lost storage space with sale of
Old Library, Facilities Department has additional need for cold storage. Currently TCSWCD is utilizing Highway space
for storage needs.
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Project Name: Old Jail Office Building Renovations

Project Summary

General Administrative

Start Year: 2019 Program Manager: ~ Arel LeMaro
Completion Year: 2019 Project Manager: Arel LeMaro
Program Committee:  Facilities and Infrastructure Project Type: Other
Department:  Facilities Department RFP or Bid Proposal necessary?: Yes

Jurisdiction:  City of Ithaca

Environmental Financial Source
Other Involved Agencies/Municipalities: Local Share $2,368,000
City of Ithaca

Anticipated SEQR Review Level:

SEQR Type:
Total: $2,368,000
Financial Information - Uses

Total |Previous Years 2019 2020 2021 2022 2023
Planning $0 $0 $0 $0 $0 $0 $0
Land: $0 $0 $0 $0 $0 $0 $0
Design: $200,000 $0 $200,000 $0 $0 $0 $0
Construction: $1,734,000 $0 $1,734,000 $0 $0 $0 $0
Equipment: $0 $0 $0 $0 $0 $0 $0
Other: $434,000 $0 $434,000 $0 $0 $0 $0
Total: $2,368,000 $0 $2,368,000 $0 $0 $0 $0
Total Local: $2,368,000 $0 $2,368,000 $0 $0 $0 $0

Project Description

Renovations to 1st and 3rd floor of Old Jail Office Building would include reconfiguring space for better working
environment, work flow and additional staffing that has been added. Improvements made to 2nd floor bathroom.
Improvements would include basement expansion to former boiler room area creating new larger conference room
space, break room, larger bathroom capacity, larger HR testing area and storage. Space needs in County Administration
and Human Resource have exceeding current layout of building floors. Basement has additional space that is
underutilized.

Section 3
Page 29



Tompkins County Project Approval Request Form
Project Name: Cortland Street Bridge Replacement

Project Summary

General Administrative

Start Year: 2020 Program Manager:  Jeff Smith

Completion Year: 2021 Project Manager: ~ Carl Martel

Program Committee:  Facilities and Infrastructure Project Type: Bridge

Department: ~ Highway Department RFP or Bid Proposal necessary?: Yes
Jurisdiction:

Environmental Financial Source

Other Involved Agencies/Municipalities: Local Share $1,620,000

Anticipated SEQR Review Level:
Neg Dec
SEQR Type: UNLISTED

Total: $1,620,000
Financial Information - Uses

Total |Previous Years 2019 2020 2021 2022 2023
Planning $0 $0 $0 $0 $0 $0 $0
Land: $50,000 $0 $0 $50,000 $0 $0 $0
Design: $245,000 $0 $0 $245,000 $0 $0 $0
Construction: $1,325,000 $0 $0 $0 $1,325,000 $0 $0
Equipment: $0 $0 $0 $0 $0 $0 $0
Other: $0 $0 $0 $0 $0 $0 $0
Total: $1,620,000 $0 $0 $295,000 $1,325,000 $0 $0
Total Local: $1,620,000 $0 $0 $295,000 $1,325,000 $0 $0

Project Description

The project will remove the two existing adjacent 14-foot diameter corrugated metal pipes that carry West Cortland
Street over the Owasco Inlet and replace them with a new bridge, including sidewalks and public water and sewer main
upgrades, if required.

The project will remove the two existing adjacent 14-foot diameter corrugated metal pipes that carry West Cortland
Street over the Owasco Inlet and replace them with a new bridge, including sidewalks and public water and sewer main
upgrades, if required.

The project will remove the two existing adjacent 14-foot diameter corrugated metal pipes that carry West Cortland
Street over the Owasco Inlet and replace them with a new bridge, including sidewalks and public water and sewer main
upgrades, if required.
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Project Name: Ellis Hollow Road Phase 3

Project Summary

General Administrative

Start Year: 2016 Program Manager:  Carl Martel
Completion Year: 2020 Project Manager:  Jeffrey Smith
Program Committee:  Facilities and Infrastructure Project Type: Road

Department: ~ Highway Department RFP or Bid Proposal necessary?: Yes

Jurisdiction: ~ Town of Ithaca

Environmental Financial Source
Other Involved Agencies/Municipalities: Local Share $39,000
Town of Ithaca Federal Funding $147,576
Anticipated SEQR Review Level: State Funding $276,700
EAF Short
SEQR Type: TYPEII
Total: $463,276
Financial Information - Uses
Total |Previous Years 2019 2020 2021 2022 2023
Planning $0 $0 $0 $0 $0 $0 $0
Land: $0 $0 $0 $0 $0 $0 $0
Design: $85,000 $85,000 $0 $0 $0 $0 $0
Construction: $630,000 $630,000 $0 $0 $0 $0 $0
Equipment: $0 $0 $0 $0 $0 $0 $0
Other: $65,000 $65,000 $0 $0 $0 $0 $0
Total: $780,000 $780,000 $0 $0 $0 $0 $0
Total Local: $39,000 $39,000 $0 $0 $0 $0 $0

Project Description

Because of a very deteriorated pavement condition and heavy vehicular use, Ellis Hollow Road requires pavement, and
drainage reconstruction to accommodate its multi-modal users between Pine Tree Road and Game Farm Road.
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Project Name: Ellis Hollow Road Phase 4

Project Summary

General Administrative

Start Year: 2018 Program Manager:  Carl Martel
Completion Year: 2018 Project Manager:  Jeffrey Smith
Program Committee:  Facilities and Infrastructure Project Type: Road

Department: ~ Highway Department RFP or Bid Proposal necessary?: Yes

Jurisdiction: ~ Town of Dryden

Environmental Financial Source
Other Involved Agencies/Municipalities: Local Share $325,000
Town of Dryden

Anticipated SEQR Review Level:
EAF Short
SEQR Type: TYPEII

Total: $325,000
Financial Information - Uses

Total |Previous Years 2019 2020 2021 2022 2023
Planning 50 $0 $0 $0 $0 $0 $0
Land: $0 $0 $0 $0 $0 $0 $0
Design: $0 $0 $0 $0 $0 $0 $0
Construction: $325,000 $325,000 $0 $0 $0 $0 $0
Equipment: $0 $0 $0 $0 $0 $0 $0
Other: $0 $0 $0 $0 $0 $0 $0
Total: $325,000 $325,000 $0 $0 $0 $0 $0
Total Local: $325,000 $325,000 $0 $0 $0 $0 $0

Project Description

Because of a very deteriorated pavement condition and heavy vehicular use, Ellis Hollow Road requires pavement, and
drainage reconstruction to accommodate its multi-modal users between Dodge Road and Game Farm Road. This will be
the last phase to complete this roadway.
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Project Name:

Project Summary

General
Start Year: 2020
Completion Year: 2021

Program Committee:  Facilities and Infrastructure

Fall Creek Road CR 105, Bridge Rehabilitation over Fall Creek

Administrative

Program Manager: ~ Carl Martel
Project Manager: Jeffrey Smith
Project Type: Bridge

Department: ~ Highway Department RFP or Bid Proposal necessary?: Yes
Jurisdiction: ~ Town of Dryden
Environmental Financial Source

Other Involved Agencies/Municipalities:
Town of Dryden

Anticipated SEQR Review Level:
Neg Dec

SEQR Type: UNLISTED

Financial Information - Uses

Total |Previous Years
Planning $5,000 $0
Land: $0 $0
Design: $90,000 $0
Construction: $0 $0
Equipment: $0 $0
Other: $0 $0
Total: $95,000 $0
Total Local: $19,000 $0

Project Description

Local Share $19,000

Federal Share $76,000

Total: $95,000
2019 2020 2021 2022 2023
$0 $5,000 $0 $0 $0
$0 $0 $0 $0 $0
$0 $90,000 $0 $0 $0
$0 $0 $0 $0 $0
$0 $0 $0 $0 $0
$0 $0 $0 $0 $0
$0 $95,000 $0 $0 $0
$0 $19,000 $0 $0 $0

This bridge is a 3-barrel concrete box culvert with a condition rating of less then 5.0, indicating greater than minor

deterioration is present.
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Project Name: Falls Road Bridge

Project Summary

General Administrative

Start Year: 2022 Program Manager:  Jeff Smith

Completion Year: 2023 Project Manager: ~ Carl Martel

Program Committee:  Facilities and Infrastructure Project Type: Bridge

Department: ~ Highway Department RFP or Bid Proposal necessary?: Yes

Jurisdiction:

Environmental Financial Source

Other Involved Agencies/Municipalities: Local Share $1,500,000

Anticipated SEQR Review Level:

Neg Dec

SEQR Type: UNLISTED

Total: $1,500,000
Financial Information - Uses
Total |Previous Years 2019 2020 2021 2022 2023

Planning $30,000 $0 $0 $0 $0 $30,000 $0
Land: $0 $0 $0 $0 $0 $0 $0
Design: $170,000 $0 $0 $0 $0 $170,000 $0
Construction: $1,300,000 $0 $0 $0 $0 $0 $1,300,000
Equipment: $0 $0 $0 $0 $0 $0 $0
Other: $0 $0 $0 $0 $0 $0 $0
Total: $1,500,000 $0 $0 $0 $0 $200,000 $1,300,000
Total Local: $0 $0 $0 $0 $0 $0 $0

Project Description

Falls Road over Taughannock Creek is considered a gateway to the Taughannock State Park, part of the area's cultural
and environmental resources. Maintaining safe entrance to the park will bolster the economy through tourism.
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Project Name: Highway Department Shop and Wash Bay Improvements

Project Summary

General
Start Year:

Completion Year:

Program Committee:  Facilities and Infrastructure

2019
2020

Department: ~ Highway Department

Jurisdiction:

Administrative

Program Manager:  Jeff Smith

Project Manager: Carl Martel
Project Type:

RFP or Bid Proposal necessary?: Yes

Environmental

Other Involved Agencies/Municipalities:

Anticipated SEQR Review Level:

Neg Dec
SEQR Type: TYPEII

Financial Information - Uses

Planning
Land:
Design:
Construction:
Equipment:
Other:

Total:

Total Local:

Project Description

Total |Previous Years
$0 $0
$0 $0

$50,000 $0
$400,000 $0
$0 $0

$0 $0
$450,000 $0
$450,000 $0

Financial Source

Local Share $450,000

Total: $450,000
2019 2020 2021 2022 2023
$0 $0 $0 $0 $0
$0 $0 $0 $0 $0
$50,000 $0 $0 $0 $0
$0 $400,000 $0 $0 $0
$0 $0 $0 $0 $0
$0 $0 $0 $0 $0
$50,000 $400,000 $0 $0 $0
$50,000 $400,000 $0 $0 $0

The shop bays are antiquated and in need of floor and floor plan improvements, Proper HVAC and Ventilation
improvements, Roof leaks and block walls are cracking showing fatique. Wash bay improvements will help with

maintainence of fleet. Improved and efficient lighting.
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Project Name: Ludlowville Road Bridge over Salmon Creek Replacement

Project Summary

General Administrative

Start Year: 2017 Program Manager:  Carl Martel
Completion Year: 2019 Project Manager:  Jeffrey Smith
Program Committee:  Facilities and Infrastructure Project Type: Bridge
Department: ~ Highway Department RFP or Bid Proposal necessary?: Yes

Jurisdiction: ~ Town of Lansing

Environmental Financial Source
Other Involved Agencies/Municipalities: Local Share $297,400
Town of Lansing Federal Share $1,189,600

Anticipated SEQR Review Level:
Neg Dec

SEQR Type: UNLISTED

Total: $1,487,000
Financial Information - Uses

Total |Previous Years 2019 2020 2021 2022 2023
Planning $10,000 $10,000 $0 $0 $0 $0 $0
Land: $19,000 $19,000 $0 $0 $0 $0 $0
Design: $140,000 $140,000 $0 $0 $0 $0 $0
Construction: $1,156,000 $0 $1,156,000 $0 $0 $0 $0
Equipment: $0 $0 $0 $0 $0 $0 $0
Other: $162,000 $0 $162,000 $0 $0 $0 $0
Total: $1,487,000 $169,000 $1,318,000 $0 $0 $0 $0
Total Local: $297,400 $33,800 $263,600 $0 $0 $0 $0

Project Description

This bridge is structurally deficient and functionally obsolete. It is narrow with an open metal grating deck which is
especially slippery when wet and has proved hazardous for bicycle and motorcycle operators. It is not ADA compliant.
Sidewalks, railings, and approach railing transitions are sub-standard. The abutments are over 85 years old. The
superstructure is approxiamtely 50 years old.

Section 3
Page 36



Tompkins County Project Approval Request Form

Project Name:

Project Summary

General
Start Year:

Completion Year:

Program Committee:

2014
2019

Facilities and Infrastructure

Road Maintenance Program

Administrative

Program Manager:

Project Manager:

Project Type:

Jeffrey Smith
Jeffrey Smith
Road

Department:  Highway Department REFP or Bid Proposal necessary?: No
Jurisdiction: ~ Tompkins County
Environmental Financial Source

Other Involved Agencies/Municipalities:

Tompkins County

Anticipated SEQR Review Level:

SEQR Type: TYPEII

Financial Information - Uses

Previous Years

Total
Planning $0
Land: $0
Design: $0
Construction: $13,200,000
Equipment: $0
Other: $0
Total: $13,200,000
Total Local: $13,200,000

Project Description

$0
$0
$0
$6,000,000
$0
$0
$6,000,000
$6,000,000

2019

$0
$0
$0
$1,800,000
$0

$0

$1,800,000
$1,800,000

Local Share $9,600,000
Total: $9,600,000
2020 2021 2022 2023
$0 $0 $0 $0
$0 $0 $0 $0
$0 $0 $0 $0
$1,800,000 $1,800,000 $1,800,000 $0
$0 $0 $0 $0
$0 $0 $0 $0
$1,800,000 $1,800,000 $1,800,000 $0
$1,800,000 $1,800,000 $1,800,000 $0

This project supports a ten-year highway rehabilitation, reconstruction, and maintenance plan. A subsequent 5-year
'round' of funding is projected.
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Project Name: HR/Payroll Cloud Suite Upgrade

Project Summary

General Administrative

Start Year: 2018 Program Manager:  Greg Potter
Completion Year: 2020 Project Manager: ~ Greg Potter
Program Committee: ~ Governmental Operations Project Type: Other

Department:  Information Technology Services RFP or Bid Proposal necessary?: Unsu

Jurisdiction:  Tthaca

Environmental Financial Source
Other Involved Agencies/Municipalities: Local Share $200,000
Ithaca

Anticipated SEQR Review Level:

SEQR Type:
Total: $200,000
Financial Information - Uses

Total |Previous Years 2019 2020 2021 2022 2023
Planning $0 $0 $0 $0 $0 $0 $0
Land: $0 $0 $0 $0 $0 $0 $0
Design: $0 $0 $0 $0 $0 $0 $0
Construction: $0 $0 $0 $0 $0 $0 $0
Equipment: $0 $0 $0 $0 $0 $0 $0
Other: $200,000 $125,000 $75,000 $0 $0 $0 $0
Total: $200,000 $125,000 $75,000 $0 $0 $0 $0
Total Local: $0 $0 $0 $0 $0 $0 $0

Project Description

Tompkins County implemented the Infor HR/Payroll solution in 2010 based on an extensive, multi-departmental RFP
process. Since this implementation the Information Technologies Department (ITS) has provided on-premise hosting of
the application and direct support for the system, including budgeting for the annual software contracts, governance
and expanded configuration of the system to meet the evolving requirements and mandates of the Human Resources
and Finance Departments, the continuous roll-out of numerous software patches, and a significant software upgrade and
server replacement effort completed in 2014. Recently, ITS has successfully coordinated other software projects under a
Software as a Subscription (SaaS) model, which is based on the hosting of the application by the software vendor in their
managed data centers. The SaaS model is now offered by Infor and recommended by ITS as the best alternative for the
long term support and advancement of the Tompkins County HR/Payroll system. Although the annual SaaS contract
will be more expensive than the current annual software support agreement there are many advantages. These include:
software companies have standardized on this model and often deploy new releases or functionality of their software
first to their SaaS customers; cost and support of hardware, operating systems, software patches/upgrades, and backup
and disaster recovery requirements are included in the SaaS model; the County can request future configuration changes
in conjunction with Infor, as ITS will be impacted based on expected personnel and retirement changes in next two years.
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Project Name: Aquifer Study Program

Project Summary

General Administrative
Start Year: 2003 Program Manager:  Joan Jurkowich
Completion Year: 2022 Project Manager: Katie Borgella
Program Committee: ~ Planning, Development, and Project Type: Other
Environmental Quality
Department:  Planning and Sustainability Department RFP or Bid Proposal necessary?: No
Jurisdiction:
Environmental Financial Source
Other Involved Agencies/Municipalities: Local Share $1,545,100
USGS $1,324,400
Anticipated SEQR Review Level: Municipality/Others $1,545,100
SEQR Type: TYPEII
Total: $4,414,600
Financial Information - Uses
Total |Previous Years 2019 2020 2021 2022 2023
Planning $0 $0 $0 $0 $0 $0 $0
Land: $0 $0 $0 $0 $0 $0 $0
Design: $0 $0 $0 $0 $0 $0 $0
Construction: $0 $0 $0 $0 $0 $0 $0
Equipment: $0 $0 $0 $0 $0 $0 $0
Other: $4,336,711 $3,453,791 $220,730 $220,730 $220,730 $220,730 $0
Total: $4,336,711 $3,453,791 $220,730 $220,730 $220,730 $220,730 $0
Total Local: $1,517,845 $1,208,825 $77,255 $77,255 $77,255 $77,255 $0

Project Description

In partnership with the United States Geological Survey, Tompkins County initiated an aquifer study program to help
protect Tompkins County’s groundwater resources and drinking water supplies. County funds from this program
leverage Federal funds to conduct consecutive studies of individual aquifers in the County. Participating municipalities
also provide a portion of the necessary funding. The products of the studies are unique to each aquifer and generally
include investigation of surface water and groundwater interaction, groundwater movement, and vulnerability of the
respective groundwater resources.
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Project Name: Natural Infrastructure

Project Summary

General Administrative
Start Year: 2017 Program Manager:  Scott Doyle
Completion Year: 2023 Project Manager: Katie Borgella
Program Committee: ~ Planning, Development, and Project Type: Other

Environmental Quality
Department:  Planning and Sustainability Department RFP or Bid Proposal necessary?: Unsu
Jurisdiction:
Environmental Financial Source

Local Share $1,400,000

Other Involved Agencies/Municipalities:

Anticipated SEQR Review Level:

SEQR Type:
Total: $1,400,000
Financial Information - Uses

Total |Previous Years 2019 2020 2021 2022 2023
Planning $0 $0 $0 $0 $0 $0 $0
Land: $700,000 $200,000 $100,000 $100,000 $100,000 $100,000 $100,000
Design: $0 $0 $0 $0 $0 $0 $0
Construction: $0 $0 $0 $0 $0 $0 $0
Equipment: $0 $0 $0 $0 $0 $0 $0
Other: $700,000 $200,000 $100,000 $100,000 $100,000 $100,000 $100,000
Total: $1,400,000 $400,000 $200,000 $200,000 $200,000 $200,000 $200,000
Total Local: $1,400,000 $400,000 $200,000 $200,000 $200,000 $200,000 $200,000

Project Description

The Natural Infrastructure capital project is a multi-year capital program to provide funding for projects that address
flooding and surface water and groundwater quality and/or quantity issues in Tompkins County. The Natural
Infrastructure capital project is focused on protection, by acquisition, easement, restoration and/ or stabilization, of:
upper watershed forests and wetlands; stream corridors and floodplains; and aquifer recharge areas. The objectives are
to: (1) protect and enhance those natural systems that can help to mitigate the impacts of intensive rainfall events that are
expected to continue to increase as a result of climate change; (2) help decrease sediment loads in streams and Cayuga
Lake; and (3) protect overall water quality in streams, surficial aquifers and Cayuga Lake. Additional benefits could
include improved wildlife habitat and recreational opportunities. The program may also help to fund demonstration
green infrastructure projects on County properties.

Among specific types of projects that could be funded totally or in part from this project:

* Acquiring and monitoring conservation easements on private forest lands, wetlands, and stream corridors in the
upper reaches of watersheds of streams (primarily 1st and 2nd order streams) that ultimately flow into populated areas
such as the City, villages, and hamlets. Projects in the Chesapeake Bay watershed may be considered if matching
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funding is available. This would ensure that these lands continue to act as natural sponges that hold rainwater and delay
runoff during storms, as well as reduce sedimentation and contamination that might impact downstream public or
private water supplies.

* Property easements, land acquisitions, planning, design, and construction of measures, to reconnect 3rd and 4th order
streams to their natural floodplains. The objective is to reduce the rate of flow to developed areas and allow some
sediment to settle out before it reaches the flood control channel or Cayuga Lake. Projects in the Chesapeake Bay and
Owasco Lake watersheds may be considered if matching funding is available.

* Planning, design, and restoration of stream banks, and establishing and planting stream buffers to hold and retain
sediment, especially during storm events.

* Demonstration of innovative road ditch management techniques, such as check dams, on County highway ditches
that would retain sediment before it enters streams and which, if successful, could become standard practice going
forward.

* Demonstration projects to address stormwater runoff issues at County buildings in ways that detain water on-site
and help avoid overloading storm sewers or drainage ways in intensive rain events.

* Protection of aquifer recharge areas through easement or ownership depending on the sensitivity of areas to
contamination and likely impact on public and private water supplies.

Section 3
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Project Name:

Project Summary

General
Start Year: 2015
Completion Year: 2021

Program Committee:

Facilities and Infrastructure

RSWC Facilities and Site Upgrade

Administrative
Program Manager:  Barbara Eckstrom

Project Manager: Barbara Eckstrom

Project Type: Equipment

Department:  Recycling and Materials Management De RFP or Bid Proposal necessary?: Yes
Jurisdiction:  City of Ithaca
Environmental Financial Source

Other Involved Agencies/Municipalities:
City of Ithaca

Anticipated SEQR Review Level:
N/A
SEQR Type: TYPEII

Financial Information - Uses

Total |Previous Years
Planning $216,058 $186,058
Land: $0 $0
Design: $0 $0
Construction: $1,723,726 $1,015,726
Equipment: $521,179 $76,179
Other: $1,689 $1,689
Total: $2,462,652 $1,279,652
Total Local: $0 $0

Project Description

Asset management of County owned facilities & equipment.

Local Share
NYSDEC Grant $355,000
Debt Service/Bonds $738,000
Equipment Reserve (by 2021) $489,000
Construction Reserve $400,000
TBD $480,652
Total: $2,462,652
2019 2020 2021 2022 2023
$15,000 $15,000 $0 $0 $0
$0 $0 $0 $0 $0
$0 $0 $0 $0 $0
$100,000 $100,000 $508,000 $0 $0
$0 $0 $445,000 $0 $0
$0 $0 $0 $0 $0
$115,000 $115,000 $953,000 $0 $0
$0 $0 $0 $0 $0
Section 3
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Airport
The mission of the Ithaca Tompkins Regional Airport is to provide a safe, efficient, clean, and enjoyable facility that exceeds
the expectations of the traveling public, the airport tenants, and other airport users. The airport provides a vital link to the
outside world by allowing business and leisure travelers to fly in directly to the community. The airport serves the

communitys travel needs by providing access to the national and international aviation system. The airport budget for 2017 is
wholly funded through fees, rents, and federal aid.

Consolidated Budget

2016 2017 2018 2019
Actual Actual Modified Target Req OTR's Rec OTR's Total Rec

Expenditures

Salary and Wages 773,685 834,952 839,678 844,683 0 0 844,683
Overtime 29,717 34,656 42,943 54,706 0 0 54,706
Premium Pay 29,659 27,804 27,152 28,082 0 0 28,082
Fringe Benefits 382,504 375,560 448,973 452,699 0 0 452,699
Automotive Equipment 104,093 43,500 46,000 48,000 0 0 48,000
Other Capital Equip 38,844 49,030 41,400 19,250 0 0 19,250
Highway Materials 19,380 28,946 43,900 44,900 0 0 44,900
Vehicle Fuel and Maint 17,493 24,404 30,000 42,000 0 0 42,000
Other Supplies 132,840 33,926 84,100 86,100 0 0 86,100
Travel Training 34,699 40,575 57,000 61,300 0 0 61,300
Professional Services 189,944 175,676 201,200 151,700 0 0 151,700
All Other Contr. Svcs 535,487 612,833 599,409 603,401 0 0 603,401
Program Expense 0 12,805 33,556 66,220 0 0 66,220
Maintenance 108,929 163,976 163,000 192,000 0 0 192,000
Utilities 225,720 188,459 227,000 217,000 0 0 217,000
Other 321,221 336,747 316,715 323,395 0 0 323,395
Other Finance 125,116 779,752 35,656 15,450 0 0 15,450
Total Expenditures 3,069,331 3,763,601 3,237,682 3,250,886 0 0 3,250,886
Revenues

Local Revenues 1,603,575 1,584,434 1,451,252 1,404,143 0 0 1,404,143
Other Revenues 1,666,024 1,817,533 1,786,430 1,846,743 0 0 1,846,743
Total Revenues 3,269,599 3,401,967 3,237,682 3,250,886 0 0 3,250,886
Dept. Net Local -200,268 361,634 0 0 0 0 0
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Airport

Full Time Equivalents
2015 2016 2017 2018 2019 OTR OIR
Budget Budget Budget Budget Target Req Rec 2019 Total

Account Clerk Typist 1.00 1.00 1.00 1.00 1.00 0.00  0.00 1.00
Administrative Coordinator 1.00 1.00 1.00 0.00 0.00 0.00 0.00 0.00
Airport Director 0.00 0.00 0.00 0.00 1.00 0.00  0.00 1.00
Airport Firefighter/ Operations 8.00 9.00 9.00 9.00 9.00 0.00 0.00 9.00
Airport Firefighter/ Operations 1.00 0.00 0.00 1.00 1.00 0.00  0.00 1.00
Airport Manager 1.00 1.00 1.00 1.00 0.00 0.00  0.00 0.00
Airport Operation Supervisor/ ARFF 1.00 1.00 1.00 0.00 0.00 0.00  0.00 0.00
Airport Terminal Services 1.00 1.00 1.00 1.00 1.00 0.00 0.00 1.00
Assistant Airport Manager 1.00 1.00 1.00 0.00 0.00 0.00 0.00 0.00
Deputy Director of Airport 0.00 0.00 0.00 1.00 1.00 0.00 0.00 1.00
Deputy Director of Airport 0.00 0.00 0.00 1.00 1.00 0.00 0.00 1.00

15.00 15.00 15.00 15.00 15.00 0.00 0.00 15.00
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Airport

5610 AIRPORT Target Req OTR's Rec OTR's Total Rec
2016 2017 2018 2019
Actual Actual Modified

Expenditures

Salary and Wages 773,685 834,952 839,678 844,683 0 0 844,683
Overtime 29,717 34,656 42,943 54,706 0 0 54,706
Premium Pay 29,659 27,804 27,152 28,082 0 0 28,082
Fringe Benefits 382,504 375,560 448,973 452,699 0 0 452,699
Automotive Equipment 104,093 43,500 46,000 48,000 0 0 48,000
Other Capital Equip 38,844 49,030 41,400 19,250 0 0 19,250
Highway Materials 19,380 28,946 43,900 44,900 0 0 44,900
Vehicle Fuel and Maint 17,493 24,404 30,000 42,000 0 0 42,000
Other Supplies 132,840 33,926 84,100 86,100 0 0 86,100
Travel Training 34,699 40,575 57,000 61,300 0 0 61,300
Professional Services 189,944 175,676 201,200 151,700 0 0 151,700
All Other Contr. Svcs 535,487 612,833 599,409 603,401 0 0 603,401
Program Expense 0 12,805 33,556 66,220 0 0 66,220
Maintenance 108,929 163,976 163,000 192,000 0 0 192,000
Utilities 225,720 188,459 227,000 217,000 0 0 217,000
Other 321,221 336,747 316,715 323,395 0 0 323,395
Other Finance 125,116 779,752 35,656 15,450 0 0 15,450
Total Expenditures 3,069,331 3,763,601 3,237,682 3,250,886 0 0 3,250,886
Revenues

Local Revenues 1,603,575 1,584,434 1,451,252 1,404,143 0 0 1,404,143
Other Revenues 1,666,024 1,817,533 1,786,430 1,846,743 0 0 1,846,743
Total Revenues 3,269,599 3,401,967 3,237,682 3,250,886 0 0 3,250,886
Budgeting Unit Net Local -200,268 361,634 0 0 0 0 0
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Airport
Program Summary
Commercial Airline Operations Type of Program DM

Provides scheduled air service to/from local community.

2018 2019
Expenditures 1,925,068 1,909,932
Revenues 1,925,068 1,909,932
Net Local 0 0
FTE 10.5 10.5
General Aviation (Private and Corporate) Operations Type of Program DM

Provides access to and from the community for private and corporate aircraft operations.

2018 2019
Expenditures 1,279,059 1,288,402
Revenues 1,279,059 1,288,402
Net Local 0 0
FTE 45 45

Section 4
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Assessment Department

The mission of the Tompkins County Department of Assessment is to maintain equitable and accurate market driven
property assessments on a yearly basis for real property tax administration. The Department yearly assesses properties at
100% of fair market value in order to equitably distribute the tax burden among the taxable properties within Tompkins
County, to administer real property tax exemptions as provided by the New York State Real Property Tax Law and to
educate the public about Real Property Assessment Administration.

Consolidated Budget

2016 2017 2018 2015
Actual Actual Modified Target Req OTR's Rec OTR's Total Rec

Expenditures

Salary and Wages 691,173 649,103 720,737 771,211 0 0 771,211
Overtime 0 113 22,000 0 0 0 0
Premium Pay 4,550 20,955 4,950 10,625 0 0 10,625
Fringe Benefits 318,015 288,523 369,417 371,912 0 0 371,912
Automotive Equipment 27,200 0 0 0 20,000 20,000 20,000
Other Capital Equip 3,346 8,294 3,500 11,500 0 0 11,500
Vehicle Fuel and Maint 2,634 3,221 5,500 5,500 0 0 5,500
Other Supplies 11,348 8,268 13,949 15,551 0 0 15,551
Travel Training 7,252 9,493 12,000 12,000 0 0 12,000
Professional Services 0 925 0 0 0 0 0
All Other Contr. Svcs 15,882 15,838 17,722 20,462 0 0 20,462
Program Expense 2,000 2,260 2,250 2,250 0 0 2,250
Utilities 6,684 5,072 5,500 5,500 0 0 5,500
Other 13,890 10,554 18,423 18,423 0 0 18,423
Total Expenditures 1,103,974 1,022,619 1,195,948 1,244,934 20,000 20,000 1,264,934
Revenues

Local Revenues 46,479 55,073 45,000 55,000 0 0 55,000
Other Revenues 6,831 0 0 0 5,000 5,000 5,000
Interfund Transf & Rev 28,500 29,070 29,600 30,192 0 0 30,192
Applied Rollover (Rev.) 0 0 0 0 15,000 15,000 15,000
Total Revenues 81,810 84,143 74,600 85,192 20,000 20,000 105,192
Dept. Net Local 1,022,164 938,476 1,121,348 1,159,742 0 0 1,159,742
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Assessment Department

Full Time Equivalents
2015 2016 2017 2018 2019 OTR OIR
Budget Budget Budget Budget Target Req Rec 2019 Total

Assessment Account Specialist 1.00 1.00 1.00 0.00 0.00 0.00 0.00 0.00
Assistant Assessment Account 1.00 0.00 0.00 1.00 1.00 0.00 0.00 1.00
Assistant Director of Assessment 1.00 1.00 1.00 1.00 1.00 0.00 0.00 1.00
Assistant Real Property Appraiser 0.00 1.00 1.00 1.00 1.00 0.00 0.00 1.00
Director of Assessment 1.00 1.00 1.00 1.00 1.00 0.00 0.00 1.00
GIS Technician 1.00 1.00 1.00 1.00 1.00 0.00  0.00 1.00
Project Assistant 0.70 0.00 0.50 0.70 0.70 0.00  0.00 0.70
Real Property Appraiser 0.00 2.00 2.00 3.00 3.00 0.00 0.00 3.00
Real Property Systems Specialist 1.00 1.00 1.00 0.00 0.00 0.00 0.00 0.00
Real Property Systems Supervisor 0.00 0.00 0.00 1.00 1.00 0.00 0.00 1.00
Senior Valuation Specialist 1.00 1.00 0.50 0.50 0.50 0.00 0.00 0.50
Valuation Specialist 3.00 2.00 2.00 2.00 2.00 0.00  0.00 2.00
Valuation Support Specialist 1.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

11.70 11.00 11.00 12.20 12.20 0.00 0.00 12.20

Section 4
Page 6



Assessment Department

1355 ASSESSMENT Target Req OTR's Rec OTR's Total Rec
2016 2017 2018 2019
Actual Actual Modified

Expenditures

Salary and Wages 691,173 649,103 720,737 771,211 0 0 771,211
Overtime 0 113 22,000 0 0 0 0
Premium Pay 4,550 20,955 4,950 10,625 0 0 10,625
Fringe Benefits 318,015 288,523 369,417 371,912 0 0 371,912
Automotive Equipment 27,200 0 0 0 20,000 20,000 20,000
Other Capital Equip 3,346 8,294 3,500 11,500 0 0 11,500
Vehicle Fuel and Maint 2,634 3,221 5,500 5,500 0 0 5,500
Other Supplies 11,348 8,268 13,949 15,551 0 0 15,551
Travel Training 7,252 9,493 12,000 12,000 0 0 12,000
Professional Services 0 925 0 0 0 0 0
All Other Contr. Svcs 15,882 15,838 17,722 20,462 0 0 20,462
Program Expense 2,000 2,260 2,250 2,250 0 0 2,250
Utilities 6,684 5,072 5,500 5,500 0 0 5,500
Other 13,890 10,554 18,423 18,423 0 0 18,423
Total Expenditures 1,103,974 1,022,619 1,195,948 1,244,934 20,000 20,000 1,264,934
Revenues

Local Revenues 46,479 55,073 45,000 55,000 0 0 55,000
Other Revenues 6,831 0 0 0 5,000 5,000 5,000
Interfund Transf & Rev 28,500 29,070 29,600 30,192 0 0 30,192
Applied Rollover (Rev.) 0 0 0 0 15,000 15,000 15,000
Total Revenues 81,810 84,143 74,600 85,192 20,000 20,000 105,192
Budgeting Unit Net Local 1,022,164 938,476 1,121,348 1,159,742 0 0 1,159,742
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Assessment Department

OTR # 24 Priority 1 OTR Name Replace Jeep Liberty with EV
Description Our older Jeep Liberty has been in the shop on a regular basis and is rusting out pretty badly.
We have always allowed other departments to use our cars for free when not in use by our
office employees. This OTR is a joint OTR between County Admin and Assessment to share an
Electric Vehicle to go to meetings and to do field work in the urban areas.
Account Requested Recommen
1355 52231  VEHICLES 15,000 ROLLOVER 15,000 ROLLOVER
1355 41084  USE OF ROLLOVER -15,000 ROLLOVER -15,000 ROLLOVER
1355 42771  INTERDEPARTMENT -5,000 ONE-TIME -5,000  ONE-TIME
1355 52231  VEHICLES 5,000 ONE-TIME 5000  ONE-TIME
Local Share 0 0
Assessment Department Total 0 0

Section 4
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Assessment Department

Real Property Tax Service Agency

Program Summary

Type of Program MD

Provides the agency that oversees the assessment function in the county.

2018 2019
Expenditures 297,469 297,469
Revenues 41,570 41,570
Net Local 255,899 255,899
FTE 2 2

Sales and Exemption Processing

Type of Program MD

Process all real property sales transactions and real property tax exemptions

2018 2019
Expenditures 80,349 80,349
Revenues 0 0
Net Local 80,349 80,349
FTE 14 14

Tax Mapping

Type of Program MD

To produce a map that delineates parcels to value for the real property tax.

2018 2019
Expenditures 118,653 118,653
Revenues 2,000 2,000
Net Local 116,653 116,653
FTE 1.25 1.25

Valuation

Type of Program DD

To equitably value all property at a uniform percentage of value on an annual basis.

2018 2019
Expenditures 707,679 707,679
Revenues 26,500 26,500
Net Local 681,179 681,179
FTE 7.55 7.55
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family court.

Assigned Counsel

Assigned Counsel receives and reviews all applications for free attorney services and determines eligibility. Financial
eligibility levels include: automatic eligibility for public assistance, poverty level, and inability to afford counsel. Attorneys
are provided for charges including violations, misdemeanors, felonies, and appeals in criminal court, and most matters in

Consolidated Budget

2016 2017 2018 2015
Actual Actual Modified Target Req OTR's Rec OTR's Total Rec

Expenditures

Salary and Wages 192,857 237,743 243,975 258,229 0 0 258,229
Overtime 333 347 0 0 0 0 0
Premium Pay 1,050 1,167 1,150 3,250 0 0 3,250
Fringe Benefits 88,788 103,861 120,969 127,628 0 0 127,628
Other Capital Equip 1,477 2,077 5,670 6,770 0 0 6,770
Other Supplies 1,438 1,875 1,330 1,700 0 0 1,700
Travel Training 1,772 3,959 6,000 6,000 0 0 6,000
Professional Services 13,470 32,315 5,213 0 0 0 0
Mandate - Asgn Counsel 1,917,291 1,982,009 2,120,000 2,020,000 0 0 2,020,000
All Other Contr. Svcs 378 397 400 430 0 0 430
Program Expense 0 60 6,412 11,845 0 0 11,845
Utilities 772 619 1,252 852 0 0 852
Other 2,350 2,105 4,712 4,712 0 0 4,712
Total Expenditures 2,221,976 2,368,534 2,517,083 2,441,416 0 0 2,441,416
Revenues

State Aid 288,411 329,736 376,449 354,236 0 0 354,236
Other Revenues 39,744 54,191 54,590 84,666 0 0 84,666
Total Revenues 328,155 383,927 431,039 438,902 0 0 438,902
Dept. Net Local 1,893,821 1,984,607 2,086,044 2,002,514 0 0 2,002,514
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Assigned Counsel
Full Time Equivalents

2015 2016 2017 2018 2019 OTR OTR
Budget Budget Budget Budget Target Req Rec 2019 Total

Administrative Assistant Level 111 0.00 0.00 0.38 0.57 0.57 0.00 0.00 0.57
Grants & Training Cor. 1.00 1.00 1.00 1.00 1.00 0.00  0.00 1.00
Program Coordinator 1.00 1.00 1.00 1.00 1.00 0.00  0.00 1.00
Secretary 1.00 1.00 1.00 1.00 1.00 0.00  0.00 1.00
Supervising Attorney 0.32 0.32 0.54 0.54 0.54 0.00 0.00 0.54

3.32 3.32 3.92 411 411 0.00 0.00 411

Section 4
Page 11



Assigned Counsel

1170 PLNG. & COORD.(LEG.DEF.) Target Req OTR's Rec OTR's Total Rec
2016 2017 2018 2019
Actual Actual Modified

Expenditures

Salary and Wages 169,552 207,247 203,435 215,647 0 0 215,647
Overtime 333 347 0 0 0 0 0
Premium Pay 1,050 1,167 1,150 3,250 0 0 3,250
Fringe Benefits 78,135 90,623 100,963 106,844 0 0 106,844
Other Capital Equip 1,477 2,077 5,670 6,770 0 0 6,770
Other Supplies 1,353 1,875 1,330 1,700 0 0 1,700
Travel Training 1,443 3,901 6,000 6,000 0 0 6,000
Professional Services 13,470 32,315 5,213 0 0 0 0
All Other Contr. Svcs 378 397 400 430 0 0 430
Utilities 772 619 1,252 852 0 0 852
Other 2,256 2,105 2,080 2,080 0 0 2,080
Total Expenditures 270,219 342,673 327,493 343,573 0 0 343,573
Revenues

State Aid 68,705 110,372 111,449 104,236 0 0 104,236
Total Revenues 68,705 110,372 111,449 104,236 0 0 104,236
Budgeting Unit Net Local 201,514 232,301 216,044 239,337 0 0 239,337

1171 DEFENSE OF INDIG. ATTYS. Target Req OTR's Rec OTR's Total Rec
2016 2017 2018 2019
Actual Actual Modified

Expenditures

Mandate - Asgn Counsel 1,917,291 1,982,009 2,120,000 2,020,000 0 0 2,020,000
Total Expenditu_res 1,917,291 1,982,009 2,120,000 2,020,000 0 0 2,020,000
Revenues

State Aid 219,706 219,364 250,000 250,000 0 0 250,000
Total Revenues 219,706 219,364 250,000 250,000 0 0 250,000
Budgeting Unit Net Local 1,697,585 1,762,645 1,870,000 1,770,000 0 0 1,770,000
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Assigned Counsel

1172 SCHUYLER CTY PLNG & COORD Target Req OTR's Rec OTR's Total Rec
2016 2017 2018 2019
Actual Actual Modified

Expenditures

Salary and Wages 23,305 30,496 40,540 42,582 0 0 42,582
Fringe Benefits 10,653 13,238 20,006 20,784 0 0 20,784
Other Supplies 85 0 0 0 0 0 0
Travel Training 329 58 0 0 0 0 0
Program Expense 0 60 6,412 11,845 0 0 11,845
Other 94 0 2,632 2,632 0 0 2,632
Total Expenditures 34,466 43,852 69,590 77,843 0 0 77,843
Revenues

State Aid 0 0 15,000 0 0
Other Revenues 39,744 54,191 54,590 84,666 84,666
Total Revenues 39,744 54,191 69,590 84,666 0 0 84,666
Budgeting Unit Net Local -5,278 -10,339 0 -6,823 0 0 -6,823
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Assigned Counsel

Program Summary
Tompkins County Assigned Counsel Program Type of Program MD

To assign legal counsel to clients who are deemed indigent for all criminal matters and family court matters
mandated by statute.

2018 2019
Expenditures 320,280 343,573
Revenues 104,236 104,236
Net Local 216,044 239,337
FTE 4.00 4.00
Assigned Counsel (mandated attorney fees) Type of Program MD
To assign attorneys to clients who are indigent.
2018 2019
Expenditures 2,120,000 2,020,000
Revenues 250,000 250,000
Net Local 1,870,000 1,770,000
FTE 0.00 0.00
Schuyler County Assigned Counsel Program Type of Program DD

To supervise and implement assigned counsel program for Schuyler County

2018 2019
Expenditures 69,590 84,666
Revenues 69,590 84,666
Net Local 0 0
FTE 47 47
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Board of Elections

The Board of Elections is responsible for the administration of elections and the coordination of voter registration in
Tompkins County. It supervises all federal, county, city, town, and village elections, and also provides technical assistance
and support services to school and fire districts. The Board of Elections is a bipartisan office with two appointed
Commissioners representing the state's major political parties. The Board of Elections is a State mandated program.

Mission Statement:
"We believe an individual's most important right of citizenship is your right to vote. The Board of Elections remains
committed to protecting your right and to promote fair, open, and accessible elections."

Consolidated Budget

2016 2017 2018 2015
Actual Actual Modified Target Req OTR's Rec OTR's Total Rec

Expenditures

Salary and Wages 428,784 391,459 448,676 424,633 0 0 424,633
Overtime 0 106 0 0 0 0 0
Premium Pay 13,944 25,869 3,000 7,791 0 0 7,791
Fringe Benefits 202,371 181,208 222,903 211,066 0 0 211,066
Other Capital Equip 2,829 15,516 2,452 4,500 19,880 19,880 24,380
Other Supplies 71,688 30,514 56,000 53,625 0 0 53,625
Travel Training 6,138 9,135 10,500 10,500 0 0 10,500
All Other Contr. Svcs 28,436 27,911 27,695 37,911 0 0 37,911
Program Expense 100,315 74,477 125,084 89,540 0 0 89,540
Utilities 1,057 1,436 2,000 2,000 0 0 2,000
Rent 629 428 650 650 0 0 650
Other 29,469 25,813 29,840 36,640 0 0 36,640
Total Expenditures 885,660 783,872 928,800 878,856 19,880 19,880 898,736
Revenues

State Aid 3,623 11,437 20,952 20,216 0 0 20,216
Other Revenues 76,842 61,260 91,000 96,836 0 0 96,836
Applied Rollover (Rev.) 0 0 85,246 0 19,880 19,880 19,880
Total Revenues 80,465 72,697 197,198 117,052 19,880 19,880 136,932
Dept. Net Local 805,195 711,175 731,602 761,804 0 0 761,804
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Board of Elections

Full Time Equivalents
2015 2016 2017 2018 2019 OTR OIR
Budget Budget Budget Budget Target Req Rec 2019 Total
Commissioner of Elections 2.00 2.00 2.00 2.00 2.00 0.00 0.00 2.00
Deputy Commissioner of Elections 2.00 2.00 2.00 2.00 2.00 0.00 0.00 2.00
Senior Elections Clerk 2.00 2.00 2.00 2.00 2.00 0.00 0.00 2.00
Senior Voting Technicians 1.00 2.00 1.00 2.00 1.00 0.00 0.00 1.00
Voting Machine Technicians 0.07 0.15 0.15 0.15 0.15 0.00 0.00 0.15
7.07 8.15 7.15 8.15 715 0.00 0.00 715
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Board of Elections

1450 BOARD OF ELECTIONS Target Req OTR's Rec OTR's Total Rec
2016 2017 2018 2019
Actual Actual Modified

Expenditures

Salary and Wages 428,784 391,459 448,676 424,633 0 0 424,633
Overtime 0 106 0 0 0 0 0
Premium Pay 13,944 25,869 3,000 7,791 0 0 7,791
Fringe Benefits 202,371 181,208 222,903 211,066 0 0 211,066
Other Capital Equip 2,310 14,692 0 3,000 19,880 19,880 22,880
Other Supplies 2,856 2,591 2,200 2,625 0 0 2,625
Travel Training 6,138 9,135 10,500 10,500 0 0 10,500
All Other Contr. Svcs 27,695 27,695 27,695 37,695 0 0 37,695
Program Expense 100,315 74,077 115,084 79,540 0 0 79,540
Rent 629 428 650 650 0 0 650
Other 870 784 1,140 1,340 0 0 1,340
Total Expenditures 785,912 728,044 831,848 778,840 19,880 19,880 798,720
Revenues

Other Revenues 16,742 17,825 15,000 17,036 0 0 17,036
Applied Rollover (Rev.) 0 0 85,246 0 19,880 19,880 19,880
Total Revenues 16,742 17,825 100,246 17,036 19,880 19,880 36,916
Budgeting Unit Net Local 769,170 710,219 731,602 761,804 0 0 761,804

1451 ELECTIONS EXPENSE Target Req OTR's Rec OTR's Total Rec
2016 2017 2018 2019
Actual Actual Modified

Expenditures

Other Supplies 67,098 25,627 45,300 42,500 42,500
Utilities 1,057 1,436 2,000 2,000 2,000
Other 28,599 25,029 28,700 35,300 0 0 35,300
Total Expenditures 96,754 52,092 76,000 79,800 0 0 79,800
Revenues

Other Revenues 60,100 43,435 76,000 79,800 0 0 79,800
Total Revenues 60,100 43,435 76,000 79,800 0 0 79,800
Budgeting Unit Net Local 36,654 8,657 0 0 0 0 0
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Board of Elections

1452 ELECTIONS GRANT Target Req OTR's Rec OTR's Total Rec
2016 2017 2018 2019
Actual Actual Modified

Expenditures

Other Capital Equip 519 824 2,452 1,500 0 0 1,500
Other Supplies 1,734 2,296 8,500 8,500 0 0 8,500
All Other Contr. Svcs 741 216 0 216 0 0 216
Program Expense 0 400 10,000 10,000 0 0 10,000
Total Expenditures 2,994 3,736 20,952 20,216 0 0 20,216
Revenues

State Aid 3,623 11,437 20,952 20,216 0 0 20,216
Total Revenues 3,623 11,437 20,952 20,216 0 0 20,216
Budgeting Unit Net Local -629 -7,701 0 0 0 0 0
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Board of Elections

Description

62 Priority 1 OTR Name Voting Machine Replacement

This OTR asks to use Departmental Rollover to pay for the replacement of voting machines.
Our 10 year old voting machines have obsolete parts that are becoming increasingly harder to
find. We currently have half the amount needed for new equipment through grant money.
This amount will cover approximately two new updated and improved machines.

Account Requested Recommen
USE OF ROLLOVER -19,880 ROLLOVER -19,880 ROLLOVER
DEPARTMENTAL 19,880 ROLLOVER 19,880 ROLLOVER
Local Share 0 0
Board of Elections Total 0 0
Section 4
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Board of Elections

Program Summary
Elections Type of Program MM

Conduct/ Certify Elections County-Wide (Village, Town, County, State, and National).

2018 2019
Expenditures 1,010,809 858,640
Revenues 189,820 79,800
Net Local 820,989 761,804
FTE 8 7.15
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Capital Program

Tompkins County's Capital Projects Program is a five-year planning guide for major, non-recurring projects such as
construction, land purchase, or infrastructure systems. Costs in the Capital Program may be paid for entirely or with a
combination of cash, state or federal grants, or through the issuance of bonds. Several projects have been paid for with
tobacco settlement funds that were securitized (sold on the bond market) to gain a lump sum to be applied to the capital
program. Inclusion in the Capital Program does not, by itself, authorize approval of any particular project. Funds must still
be appropriated in the County budget, and in almost all cases, bids must be received and any borrowing must be approved.

Consolidated Budget

2016 2017 2018 2019
Actual Actual Modified Target Req OTR's Rec OTR's Total Rec

Expenditures

Program Expense 5,261,022 4,539,481 6,129,397 6,375,113 0 0 6,375,113
Other Finance 610,999 4,249,766 0 0 0 0 0
Total Expenditures 5,872,021 8,789,247 6,129,397 6,375,113 0 0 6,375,113
Revenues

Total Revenues 0 0 0 0 0 0 0
Dept. Net Local 5,872,021 8,789,247 6,129,397 6,375,113 0 0 6,375,113
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Capital Program

9576 CONTRIB. TO CONSTRUCTION

Target Req OTR's Rec OTR's Total Rec
2016 2017 2018 2019
Actual Actual Modified
Expenditures
Other Finance 610,999 4,249,766 0 0 0 0 0
Total Expenditures 610,999 4,249,766 0 0 0 0 0
Revenues
Total Revenues 0 0 0 0 0 0 0
Budgeting Unit Net Local 610,999 4,249,766 0 0 0 0 0
9961 CONTRIB. TO DEBT SERVICE Target Req OTR's Rec OTR's Total Rec
2016 2017 2018 2019
Actual Actual Modified
Expenditures
Program Expense 5,261,022 4,539,481 6,129,397 6,375,113 0 0 6,375,113
Total Expenditures 5,261,022 4,539,481 6,129,397 6,375,113 0 0 6,375,113
Budgeting Unit Net Local 5,261,022 4,539,481 6,129,397 6,375,113 0 0 6,375,113
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Contingent Fund

An account to which funds have been appropriated for unforeseen expenses and opportunities. Money in the contingent
fund must be transferred to another account from which it may then be spent.

Consolidated Budget

2016 2017 2018 2019
Actual Actual Modified Target Req OTR's Rec OTR's Total Rec
Expenditures
Program Expense 0 0 1,171,647 900,000 0 0 900,000
Other 0 0 0 0 300,000 300,000 300,000
Total Expenditures 0 0 1,171,647 900,000 300,000 300,000 1,200,000
Dept. Net Local 0 0 1,171,647 900,000 300,000 300,000 1,200,000
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Contingent Fund

1990 CONTINGENT FUND Target Req OTR's Rec OTR's Total Rec
2016 2017 2018 2019
Actual Actual Modified

Expenditures

Program Expense 0 1,171,647 900,000 0 0 900,000
Other 0 0 300,000 300,000 300,000
Total Expenditures 0 1,171,647 900,000 300,000 300,000 1,200,000
Budgeting Unit Net Local 0 1,171,647 900,000 300,000 300,000 1,200,000
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Contingent Fund

OTR # 60 Priority 1 OTR Name Cover unanticipated cost of Board-Outs
Description This OTR asks for a second year of $300,000 in One-time (multi-year) funding (year two of

three) to be placed in the Contingent Fund to cover costs that might result from an unexpected
spike in costs due to boarding out, given the 2018 end of the NYS DOC Population Variance
that had allowed a higher capacity for boarding in the Tompkins County Jail.

For the 2018 Budget the Tompkins County Legislature approved Amendment No. 1, adding
$300,000 in one-time funding to the Contingent Fund for this purpose for three years.

Account Requested Recommen
1990 54469  BOARDING OF PRISONERS 300,000 ONE-TIME 300,000  ONE-TIME
Local Share 300,000 300,000
Contingent Fund Total 300,000 300,000
Section 4
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County Administration

County Administration, under the leadership of the County Administrator, oversees and coordinates all operational aspects
of county government in order to successfully carry out the policies of the County Legislature. Among the department's
responsibilities are: preparing preliminary and final budget documents; handling requests for information made under the
Freedom of Information Law (FOIL); administering all aspects of the County Compliance Program, ensuring adherence to
federal and state regulations, and local laws; providing executive oversight of the County's Diversity and Inclusion
initiatives, including policy implementation, monitoring diversity metrics, and advising on program strategy; maintaining
the Administrative Manual that contains the policies and procedures that guide the operation of county government;
providing information to the Legislators for use in decision-making on a wide range of issues; performing contract and risk
management, and making sure the public and the media are well-informed on County issues.

1i B
2016 2017 2018 2019
Actual Actual Modified Target Req OTR's Rec OTR's Total Rec

Expenditures

Salary and Wages 462,709 494,404 634,805 629,158 74,980 74,980 704,138
Overtime 0 591 0 0 0 0 0
Premium Pay 1,650 16,727 1,800 3,750 500 500 4,250
Fringe Benefits 212,266 222,231 318,689 308,923 36,842 36,842 345,765
Automotive Equipment 0 0 0 0 10,000 10,000 10,000
Other Capital Equip 2,233 8,499 25,800 9,000 15,400 15,400 24,400
Other Supplies 3,575 3,233 5,173 5,105 0 0 5,105
Travel Training 1,571 1,617 9,203 9,595 1,500 1,500 11,095
Professional Services 87,250 143,361 227,680 78,518 56,400 56,400 134,918
All Other Contr. Sves 14,569 22,404 38,202 38,189 0 0 38,189
Program Expense 1,140 3,501 7,072 10,263 0 0 10,263
Utilities 1,341 1,276 1,350 1,320 0 0 1,320
Other 21,873 25,901 11,700 4,300 10,750 10,750 15,050
Total Expenditures 810,177 943,745 1,281,474 1,098,121 206,372 206,372 1,304,493
Revenues

Local Revenues 12,500 12,500 12,500 15,373 0 0 15,373
Other Revenues 0 2 0 0 0 0 0
Applied Rollover (Rev.) 0 0 0 0 10,000 10,000 10,000
Total Revenues 12,500 12,502 12,500 15,373 10,000 10,000 25,373
Dept. Net Local 797,677 931,243 1,268,974 1,082,748 196,372 196,372 1,279,120
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County Administration

Full Time Equivalents
2015 2016 2017 2018 2019 OTR OIR
Budget Budget Budget Budget Target Req Rec 2019 Total

Administrative Services Coordinator 1.00 1.00 0.00 0.00 0.00 0.00 0.00 0.00
Administrative Specialist 0.00 0.00 1.00 1.00 0.00 0.00  0.00 0.00
Compliance Program Coordinator 0.00 0.00 1.00 1.00 1.00 0.00  0.00 1.00
Contracts Coordinator 1.00 1.00 1.00 1.00 1.00 0.00 0.00 1.00
County Administrator 1.00 1.00 1.00 1.00 1.00 0.00 0.00 1.00
Criminal Justice Coordinator 0.00 0.00 0.00 1.00 0.00 1.00 1.00 1.00
Deputy County Administrator 1.00 1.00 1.00 1.00 2.00 0.00 0.00 2.00
Executive Assistant to County 1.00 1.00 1.00 1.00 1.00 0.00 0.00 1.00
Pub Admin Management Fellows 0.00 0.00 0.00 2.00 0.00 0.00  0.00 0.00
Public Information Officer 1.00 1.00 1.00 1.00 1.00 0.00  0.00 1.00
Secretary to Co. Administrator 0.00 0.00 0.00 0.00 1.00 0.00 0.00 1.00

6.00 6.00 7.00 10.00 8.00 1.00 1.00 9.00
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County Administration

1230 COUNTY ADMINISTRATION Target Req OTR's Rec OTR's Total Rec
2016 2017 2018 2019
Actual Actual Modified

Expenditures

Salary and Wages 342,310 375,881 443,862 505,214 0 0 505,214
Overtime 0 114 0 0 0 0 0
Premium Pay 500 15,477 550 1,000 0 0 1,000
Fringe Benefits 156,699 170,024 223,841 247,083 0 0 247,083
Automotive Equipment 0 0 0 0 10,000 10,000 10,000
Other Capital Equip 1,932 8,499 25,800 9,000 15,400 15,400 24,400
Other Supplies 2,659 3,181 3,250 4,050 0 0 4,050
Travel Training 1,571 1,617 8,353 8,745 0 0 8,745
Professional Services 55,084 112,343 159,162 40,000 56,400 56,400 96,400
All Other Contr. Svcs 6,294 14,102 15,902 15,902 0 0 15,902
Program Expense 458 832 1,522 3,840 0 0 3,840
Utilities 742 699 745 730 0 0 730
Other 21,873 25,901 11,700 4,300 10,000 10,000 14,300
Total Expenditures 590,122 728,670 894,687 839,864 91,800 91,800 931,664
Revenues

Other Revenues 2 0 0 0 0
Applied Rollover (Rev.) 0 0 10,000 10,000 10,000
Total Revenues 0 2 0 0 10,000 10,000 10,000
Budgeting Unit Net Local 590,122 728,668 894,687 839,864 81,800 81,800 921,664

1232 CJATI ADVISORY BOARD Target Req OTR's Rec OTR's Total Rec
2016 2017 2018 2019
Actual Actual Modified

Expenditures

Salary and Wages 4,045 0 71,801 0 74,980 74,980 74,980
Premium Pay 0 0 0 0 500 500 500
Fringe Benefits 1,849 0 35,434 0 36,842 36,842 36,842
Other Supplies 2 0 0 0 0 0 0
Travel Training 0 0 0 0 1,500 1,500 1,500
Other 0 0 0 0 750 750 750
Total Expenditures 5,896 0 107,235 0 114,572 114,572 114,572
Budgeting Unit Net Local 5,896 0 107,235 0 114,572 114,572 114,572
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County Administration

1236 WDIC Target Req OTR's Rec OTR's Total Rec
2016 2017 2018 2019
Actual Actual Modified

Expenditures

Other Capital Equip 301 0 0 0 0 0 0
Other Supplies 196 0 1,000 1,000 0 0 1,000
Travel Training 0 0 850 850 0 0 850
Professional Services 1,148 0 37,500 7,500 0 0 7,500
Program Expense 627 2,475 5,500 5,500 0 0 5,500
Total Expenditures 2,272 2,475 44,850 14,850 0 0 14,850
Revenues

Total Revenues 0 0 0 0 0 0 0
Budgeting Unit Net Local 2,272 2,475 44,850 14,850 0 0 14,850

1988 PUBLIC INFORMATION Target Req OTR's Rec OTR's Total Rec
2016 2017 2018 2019
Actual Actual Modified

Expenditures

Salary and Wages 58,256 59,343 59,571 61,972 0 0 61,972
Overtime 0 477 0 0 0 0 0
Premium Pay 500 550 550 1,000 0 0 1,000
Fringe Benefits 26,864 26,213 29,670 30,737 0 0 30,737
Other Supplies 718 52 923 55 0 0 55
Professional Services 31,018 31,018 31,018 31,018 0 0 31,018
All Other Contr. Svcs 2,275 2,302 16,300 16,287 0 0 16,287
Program Expense 55 30 50 923 0 0 923
Utilities 524 505 525 510 0 0 510
Total Expenditures 120,210 120,490 138,607 142,502 0 0 142,502
Revenues

Total Revenues 0 0 0 0 0 0 0
Budgeting Unit Net Local 120,210 120,490 138,607 142,502 0 0 142,502
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County Administration

1989 RISK MANAGEMENT Target Req OTR's Rec OTR's Total Rec
2016 2017 2018 2010
Actual Actual Modified

Expenditures

Salary and Wages 58,098 59,180 59,571 61,972 0 0 61,972
Premium Pay 650 700 700 1,750 0 0 1,750
Fringe Benefits 26,854 25,994 29,744 31,103 0 0 31,103
All Other Contr. Sves 6,000 6,000 6,000 6,000 0 0 6,000
Program Expense 0 164 0 0 0 0 0
Utilities 75 72 80 80 0 0 80
Total Expenditures 91,677 92,110 96,095 100,905 0 0 100,905
Revenues

Local Revenues 12,500 12,500 12,500 15,373 0 0 15,373
Total Revenues 12,500 12,500 12,500 15,373 0 0 15,373
Budgeting Unit Net Local 79,177 79,610 83,595 85,532 0 0 85,532
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County Administration

OTR #

Description

1230 54442

63 Priority 1

OTR Name Consultant/Trainer for Climate Survey Action
Implementation

The Workplace Climate Survey required by the County's Diversity and Inclusion Policy (#01-

43) was conducted in 2018, and follow-up to address issues discovered and/or highlighted by

the survey will continue into 2019 and will require and benefit from working with an outside

consultant. Therefore this OTR asks for One-time funding to cover the 2019 cost of retaining

the consultant for that purpose.

When combined with $7,500 from the WDIC Budget, this will provide $30,000 in total for
implementation of actions emerging from the Climate Survey.

Requested
22,500 ONE-TIME

Recommended
22,500 ONE-TIME

Account
PROFESSIONAL SERVICES

OTR #

Description

32 Priority 2

Local Share 22,500 22,500

OTR Name Funding for Criminal Justice Coordinator
position

This OTR requests One-time Funding for the Criminal Justice Coordinator position (year two of
three), the work of which includes coordination among various departments and agencies
implementing Alternatives to Incarceration (ATIs), measurement of the performance of those
ATlIs, and facilitation of county-wide implementation of the County's Performance
Measurement program using Result-based Accountability (RBA).

Last year (2018) the position was funded with the first year of a 3-year, multi-year, one-time
OTR in order to implement a key recommendation of the CGR Jail Study. Subsequently,
coordination of ATIs and the County's Performance Measurement Program were combined,
and this has proved to be an effective and cost-saving approach.

Account Requested Recommended
1232 51000199 CRIMINAL JUSTICE COORD 74,980 ONE-TIME 74,980  ONE-TIME
1232 58800  FRINGES 36,842 ONE-TIME 36,842  ONE-TIME
1232 54412  TRAVEL/TRAINING 1,500 ONE-TIME 1,500  ONE-TIME
1232 54416 ~ MEMBERSHIP DUES 500 ONE-TIME 500  ONE-TIME
1232 51600  LONGEVITY 500 ONE-TIME 500  ONE-TIME
1232 54414  LOCAL MILEAGE 250 ONE-TIME 250  ONE-TIME
Local Share 114,572 114,572
OTR # 33 Priority 3 OTR Name Countywide Performance Measurement Project
Description This OTR seeks $24,300 in one-time funds for the third year of three-year, multi-year funding of
the countywide Performance Measurement Project.
In the 2017 Budget the County Legislature authorized funding for the first year of a 3-year,
multi-year, OTR request for a Performance Measurement project, and this funding was
renewed in the 2018 Budget.
The project uses an outcome-based system called Results Based Accountability (RBA) that was
piloted by the County's Youth Services Department. Ten Tompkins County departments were
brought into the system in 2017, with an additional ten in 2018, and the remainder to follow in
2019. The three-year cost to fully implement the system was estimated at $156,400, though some
savings emerged as program coordination was taken on by the Criminal Justice Coordinator.
This 2019 OTR request for $24,300 for the Performance Measurement initiative is comprised of
$8,900 for training to be provided by the contractor, Clear Impact, LLC, and $15,400 to purchase
10 additional software licenses for the Clear Impact Scorecard.
Account Requested Recommended
1230 52230  COMPUTER SOFTWARE 15,400 ONE-TIME 15,400  ONE-TIME
1230 54442  PROFESSIONAL SERVICES 8,900 ONE-TIME 8,900  ONE-TIME
Local Share 24,300 24,300
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County Administration

OTR # 35 Priority 4 OTR Name Funding for Shared Plug-in Vehicle Purchase
Description This OTR asks for $10,000 in Rollover funding with which to share the purchase and use of a

Plug-in Vehicle (PEV) with the Assessment Department.

The County Administrator makes frequent trips to attend meetings further than walking
distance from the Old Jail Office Building, and regularly borrows the Assessment Department's
current vehicle to do so. The Assessment Department has agreed to have County
Administration share in the cost of this vehicle's replacement and to share its use.

This purchase intends to leverage NYSERDA grant monies for PEVs obtained by and available
through the Department of Planning and Sustainability to offset $5,000 of the PEV's cost.

Account Requested Recommended
1230 52231  VEHICLES 10,000 ROLLOVER 10,000 ROLLOVER
1230 41084  USE OF ROLLOVER -10,000 ROLLOVER -10,000 ROLLOVER
Local Share 0 0
OTR # 45 Priority 5 OTR Name Support for City of Ithaca's Parks Planning
Description This one-time OTR asks for $10,000 to support the City of Ithaca's ongoing Parks Planning
effort.
In the 2016 Budget, one-time funding ($30,000) was set aside by Amendment #31 to support the
City of Ithaca's study of Stewart and Cass Parks. In the 2018 Budget $10,000 in one-time
funding was allocated to support the City's ongoing Parks Study; however, these funds will not
be expended during 2018. Instead this OTR requests a reappropriation of one-time funding to
support the the City's resumption of Parks Planning in 2019.
Account Requested Recommended
1230 54445  INTERMUNICIPAL 10,000 ONE-TIME 10,000  ONE-TIME
Local Share 10,000 10,000
OTR # 65 Priority 6 OTR Name Engineering for Capital Planning and Space Needs
Description This OTR asks for one-time funding to cover the cost of engineering services for Capital
Planning and addressing space needs in the County's Downtown Campus.
This funding is meant to assist two projects, the updating of the County's 20-year Capital
Improvement Plan and the development of space need solutions for downtown departments.
Account Requested Recommended
1230 54442  PROFESSIONAL SERVICES 25,000 ONE-TIME 25,000  ONE-TIME
Local Share 25,000 25,000
County Administration Total 196,372 196,372
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County Administration

Program Summary

County Compliance Program (including Administrative

Type of Program DD

To ensure appropriate, consistent, and well-considered conduct across all organizational divisions and levels

of County government.

To sustain a strong and consistent culture of statutory, regulatory and ethical compliance throughout County
government by administering a proactive County-wide agenda, integrating best practice and legal and
compliance requirements that support all areas of County operations to improve monitoring systems and
internal controls, identify and mitigate risk, and demonstrate transparency.

Budget Coordination

2018 2019
Expenditures 131,773 146,954
Revenues 0 0
Net Local 131,773 146,954
FTE 1.23 1.25

Type of Program MD

To align available financial resources with programmatic priorities established by the Legislature.

Contracts Coordination

2018 2019
Expenditures 140,786 172,148
Revenues 0 0
Net Local 140,786 172,148
FTE 1.2 1.3

Type of Program DM

To ensure that all County contracts for goods and services are consistent with law, regulation, and policy and

maintained in a manner that allows for audit and inspection.

2018 2019
Expenditures 87,711 103,450
Revenues 12,500 15,373
Net Local 75,211 88,077
FTE .85 1.00

Performance Measurement

Type of Program DD

To objectively understand how well the County is doing in reaching the intended outcomes of its major
programs, and to use the insights gained as a way to continually improve performance.

2018 2019
Expenditures 67,391 137,476
Revenues 0 0
Net Local 67,391 137,476
FTE 0.1 0.78
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Public Information Media Type of Program DD

To enable residents to be aware of, and engaged in, the activities of their County government by televising all
meetings of the full County Legislature and providing audio and video transcripts of those meetings via the
internet.

2018 2019
Expenditures 42,453 51,977
Revenues 0 0
Net Local 42,453 51,977
FTE 0.1 0.1
Public Information Office Type of Program DD

To enable residents to be aware of, and engaged in, the activities of their County government.

2018 2019
Expenditures 117,796 117,165
Revenues 0 0
Net Local 117,796 117,165
FTE 1.05 1.09
Risk Management Type of Program DM

To minimize the risk and cost of injury or accidents associated with county facilities or activities and to ensure
the County maintains adequate cash reserves and insurance coverage to manage the financial consequences
when accidents, injuries, or property damages do occur.

2018 2019
Expenditures 46,336 50,344
Revenues 0 0
Net Local 46,336 50,344
FTE 0.45 0.46
Special Projects Type of Program DD

To provide central supporti; %2including stakeholder engagement, project management, strategic planning, and
implementation support for high-level, high-priority projects and strategic initiatives that cross departmental
lines or that have organization wide or community wide impact.

2018 2019
Expenditures 407,073 319,702
Revenues 0 0
Net Local 407,073 319,702
FTE 1.03 1.797
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Tompkins County Administration Type of Program DM

To ensure policies and programs authorized by the County Legislature are delivered efficiently and effectively
by County departments and agencies, and that feedback from departments to the Legislature is clear and open,
ensuring responsive policy development by the Legislature.

2018 2019
Expenditures 156,975 205,275
Revenues 0 10,000
Net Local 156,975 195,275
FTE 1.0 1.22
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County Administration - STOP DWI

The Tompkins County STOP-DWI Program supports local efforts to reduce alcohol and other drug-related crashes within
Tompkins County and is financially self-sustaining alcohol and highway safety program.

Consolidated Budget

2016 2017 2018 2015
Actual Actual Modified Target Req OTR's Rec OTR's Total Rec

Expenditures

Salary and Wages 106,975 109,131 109,412 57,686 56,105 56,105 113,791
Overtime 0 358 0 0 0 0 0
Premium Pay 600 600 650 1,500 0 0 1,500
Fringe Benefits 49,174 48,804 54,316 28,889 27,385 27,385 56,274
Other Capital Equip 4,441 7,243 37,000 1,000 0 0 1,000
Other Supplies 12,967 17,926 49,000 18,038 0 0 18,038
Travel Training 959 592 1,500 0 0 0 0
Professional Services 34,041 41,299 66,000 15,000 0 0 15,000
Program Expense 16,516 10,618 6,302 0 0 0 0
Utilities 0 0 100 100 0 0 100
Other 844 742 950 800 0 0 800
Total Expenditures 226,517 237,313 325,230 123,013 83,490 83,490 206,503
Revenues

State Aid 11,586 5,302 27,802 6,465 0 0 6,465
Local Revenues 0 0 42,128 0 0 0 0
Other Revenues 214,294 133,018 255,300 116,548 0 0 116,548
Total Revenues 225,880 138,320 325,230 123,013 0 0 123,013
Dept. Net Local 637 98,993 0 0 83,490 83,490 83,490

Section 4
Page 36



County Administration - STOP DWI

Full Time Equivalents

2015 2016 2017 2018 2019 OTR OTR
Budget Budget Budget Budget Target Req Rec 2019 Total

Criminal Investigator 0.30 0.20 0.20 0.20 0.20 0.00  0.00 0.20
Sec/Paralegal Aide to DA 0.80 0.80 0.80 0.80 0.80 0.00  0.00 0.80
Victim Advocate/Recovery Specialist 1.00 1.00 1.00 1.00 1.00 0.00  0.00 1.00

2.10 2.00 2.00 2.00 2.00 0.00  0.00 2.00
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County Administration - STOP DWI

4250 STOP DWI Target Req OTR's Rec OTR's Total Rec
2016 2017 2018 2019
Actual Actual Modified

Expenditures

Salary and Wages 106,975 109,131 109,412 57,686 56,105 56,105 113,791
Overtime 0 358 0 0 0 0 0
Premium Pay 600 600 650 1,500 0 0 1,500
Fringe Benefits 49,174 48,804 54,316 28,889 27,385 27,385 56,274
Other Capital Equip 4,441 7,243 37,000 1,000 0 0 1,000
Other Supplies 12,967 17,926 49,000 18,038 0 0 18,038
Travel Training 959 592 1,500 0 0 0 0
Professional Services 34,041 41,299 66,000 15,000 0 0 15,000
Program Expense 16,516 10,618 6,302 0 0 0 0
Utilities 0 0 100 100 0 0 100
Other 844 742 950 800 0 0 800
Total Expenditures 226,517 237,313 325,230 123,013 83,490 83,490 206,503
Revenues

State Aid 11,586 5,302 27,802 6,465 6,465
Local Revenues 0 0 42,128 0 0
Other Revenues 214,294 133,018 255,300 116,548 0 0 116,548
Total Revenues 225,880 138,320 325,230 123,013 0 0 123,013
Budgeting Unit Net Local 637 98,993 0 0 83,490 83,490 83,490
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County Administration - STOP DWI

(@)

TR #

Description

4250
4250
4250

61 Priority 1 OTR Name Annual Support of STOP DWI Activities in DA

Office

This one-time OTR asks for funding to replace the annual contribution from the STOP DWI
Budget to the Office of the District Attorney for STOP DWI activities carried out by that office.

A growing shorftall in DWI fine collection, STOP DWI's primary source of revenue, has
reduced STOP DWTI's capacity to fund normal operations, including these contributions to
personnel lines in the DA's Office budget positions that carry out activities related to STOP
DWI activities--maintaining records on DWI cases, fine collection, etc. These contributions are
based on funding 80% of a Secretary Paralegal Aid position and 20% of a Confidential
Investigator position.

This one-time funding is intended to bridge a funding gap for 2019. A work group, in
partnership with the STOP DWI Board, will be put together to review and analyze the STOP
DWI Program, including, but not limited to, the variables impacting DWI fine collection.

Account Requested Recommended

51000203 CONFIDENTIAL 14,445 ONE-TIME 14,445 ONE-TIME
51000356 SEC/PARA AID TO DA 41,660 ONE-TIME 41,660 ONE-TIME

58800

FRINGES 27,385 ONE-TIME 27,385 ONE-TIME

Local Share 83,490 83,490

County Administration - STOP DWI Total 83,490 83,490
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County Administration - STOP DWI

Program Summary
Tompkins County STOP-DWI Program Type of Program MM

STOP-DWI stands for "Special Traffic Options Program for Driving While Intoxicated," and the program
purpose includes:

-Reduce the number of persons killed or injured in alcohol and other drug-related traffic crashes

-To promote DWI prevention as a public priority

-Coordinate local efforts in Law Enforcement, Prosecution, Probation, Rehabilitation, Public Information and
Education

The program functions as a financially self-sustaining alcohol and highway safety program. STOP-DWI efforts
are funded entirely from fines paid by convicted drunk drivers, no tax dollars are used.

2018 2019
Expenditures 319,928 206,503
Revenues 319,928 123,013
Net Local 0 83,490
FTE 1 1
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County Attorney

The County Attorney's Office is the sole legal advisor for Tompkins County and provides legal opinions and guidance to the
County Legislature, County departments and staff. It represents the County as a government entity in civil litigation,
bankruptcy, foreclosure, solid waste and health department matters, capital projects and County property transactions, and
acts as Presentment Agency in juvenile cases in Family Court.

Consolidated Budget

2016 2017 2018 2019
Actual Actual Modified Target Req OTR's Rec OTR's Total Rec

Expenditures

Salary and Wages 288,188 307,877 271,765 282,744 0 0 282,744
Overtime 0 54 0 0 0 0 0
Premium Pay 1,200 2,000 2,000 4,125 0 0 4,125
Fringe Benefits 132,280 134,640 135,103 140,021 0 0 140,021
Other Capital Equip 1,746 3,201 1,500 2,000 0 0 2,000
Other Supplies 11,430 21,136 12,983 13,598 3,000 3,000 16,598
Travel Training 480 730 1,500 1,500 0 0 1,500
Professional Services 2,341 234 30,350 30,350 0 0 30,350
All Other Contr. Svcs 860 853 1,100 1,100 0 0 1,100
Program Expense 0 0 510 510 0 0 510
Utilities 522 506 600 600 0 0 600
Other 695 567 750 750 0 0 750
Total Expenditures 439,742 471,798 458,161 477,298 3,000 3,000 480,298
Revenues

Local Revenues 15,500 15,500 15,500 16,075 0 0 16,075
Interfund Transf & Rev 25,500 26,010 27,000 27,540 0 0 27,540
Total Revenues 41,000 41,510 42,500 43,615 0 0 43,615
Dept. Net Local 398,742 430,288 415,661 433,683 3,000 3,000 436,683
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County Attorney

Full Time Equivalents

2015 2016 2017 2018 2019 OTR OTR
Budget Budget Budget Budget Target Req Rec 2019 Total

County Attorney 1.00 1.00 1.00 1.00 1.00 0.00  0.00 1.00
Deputy County Attorney 0.50 0.50 0.50 0.50 0.50 0.00  0.00 0.50
Paralegal 1.00 1.00 1.00 0.50 0.50 0.00  0.00 0.50
Secretary/Paralegal Aid 1.00 1.00 1.00 1.00 1.00 0.00  0.00 1.00

3.50 3.50 3.50 3.00 3.00 0.00 0.00 3.00
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County Attorney

1420 COUNTY ATTORNEY Target Req OTR's Rec OTR's Total Rec
2016 2017 2018 2010
Actual Actual Modified

Expenditures

Salary and Wages 288,188 307,877 271,765 282,744 0 0 282,744
Overtime 0 54 0 0 0 0 0
Premium Pay 1,200 2,000 2,000 4,125 0 0 4,125
Fringe Benefits 132,280 134,640 135,103 140,021 0 0 140,021
Other Capital Equip 1,746 3,201 1,500 2,000 0 0 2,000
Other Supplies 11,430 21,136 12,983 13,598 3,000 3,000 16,598
Travel Training 480 730 1,500 1,500 0 0 1,500
Professional Services 2,341 234 30,350 30,350 0 0 30,350
All Other Contr. Svcs 860 853 1,100 1,100 0 0 1,100
Program Expense 0 0 510 510 0 0 510
Utilities 522 506 600 600 0 0 600
Other 695 567 750 750 0 0 750
Total Expenditures 439,742 471,798 458,161 477,298 3,000 3,000 480,298
Revenues

Local Revenues 15,500 15,500 15,500 16,075 0 0 16,075
Interfund Transf & Rev 25,500 26,010 27,000 27,540 0 0 27,540
Total Revenues 41,000 41,510 42,500 43,615 0 0 43,615
Budgeting Unit Net Local 398,742 430,288 415,661 433,683 3,000 3,000 436,683
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County Attorney

OTR # 56 Priority 1 OTR Name Increased funding for legal reference materials
Description

Additional money to cover the increase in cost of essential legal reference materials.

Account

Requested Recommended
1420 54332 BOOKS 3,000 TARGET 3,000 TARGET
Local Share 3,000 3,000
County Attorney Total 3,000 3,000
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County Attorney

Program Summary
County Attorney's Office Type of Program DM

Legal Advisor of the County government and departments. Diminish County liability. The County Attorney's
Office also performs important functions such as collections, annual tax foreclosure, handles personnel issues,
grievances and lawsuits.

2018 2019
Expenditures 335,570 337,197
Revenues 42,500 43,615
Net Local 293,070 293,582
FTE 2.34 2.34
Family Court Work by County Attorney's Office Type of Program MM

Presentation of Juvenile delinquency and Persons in Need of Supervision cases in Family Court, Adult
Support viol, violations of probation. Purpose is to increase public safety, juvenile accountability and family
access to services, victim representation, financial support for dependents.

2018 2019
Expenditures 122,596 129,105
Revenues 0 0
Net Local 122,596 129,105
FTE .66 .66

Section 4

Page 45



County Clerk

The County Clerk's Office serves as the repository for all land records (deeds, mortgages, etc.). The County Clerk is the Clerk
of the Supreme and County Courts and is responsible for all civil and criminal filings. Other functions that are provided
include: notary public, corporate filings, passports, naturalization ceremonies, collector of mortgage and transfer taxes,
federal and state tax filings. A County Clerk

Consolidated Budget

2016 2017 2018 2015
Actual Actual Modified Target Req OTR's Rec OTR's Total Rec

Expenditures

Salary and Wages 875,231 879,867 919,049 934,866 0 0 934,866
Overtime 8,452 3,517 0 28,644 0 0 28,644
Premium Pay 33,602 31,415 6,900 14,000 0 0 14,000
Fringe Benefits 415,810 392,852 456,956 477,123 0 0 477,123
Automotive Equipment 0 0 0 9,595 30,000 30,000 39,595
Other Capital Equip 14,550 223,385 31,000 26,000 0 0 26,000
Vehicle Fuel and Maint 1,487 1,284 1,900 1,900 0 0 1,900
Other Supplies 9,365 8,342 13,575 13,575 0 0 13,575
Travel Training 4,663 5,473 4,500 4,500 0 0 4,500
Professional Services 65,625 52,517 80,200 45,200 0 0 45,200
All Other Contr. Svcs 67,908 69,886 103,550 103,550 0 0 103,550
Maintenance 0 1,099 992 992 0 0 992
Utilities 3,015 2,801 3,100 3,100 0 0 3,100
Rent 8,640 8,640 9,000 9,000 0 0 9,000
Other 12,951 13,549 13,080 14,580 0 0 14,580
Total Expenditures 1,521,299 1,694,627 1,643,802 1,686,625 30,000 30,000 1,716,625
Revenues

State Aid 74,956 18,436 0 0 0 0 0
Local Revenues 983,905 1,019,324 1,072,882 1,077,897 0 0 1,077,897
Other Revenues 77,076 81,790 98,773 116,348 5,000 5,000 121,348
Total Revenues 1,135,937 1,119,550 1,171,655 1,194,245 5,000 5,000 1,199,245
Dept. Net Local 385,362 575,077 472,147 492,380 25,000 25,000 517,380
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County Clerk

Full Time Equivalents
2015 2016 2017 2018 2019 OTR OTR
Budget Budget Budget Budget Target Req Rec 2019 Total

Admin Asst - Level 1 1.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Administrative Recording Clerk 0.00 0.00 1.00 1.00 1.00 0.00  0.00 1.00
County Clerk 1.00 1.00 1.00 1.00 1.00 0.00 0.00 1.00
Deputy County Clerk 2.00 2.00 2.00 2.00 2.00 0.00 0.00 2.00
Information Aide 0.00 0.00 0.00 0.00 1.00 0.00 0.00 1.00
Mail & Records Clerk 1.00 1.00 1.00 1.00 1.00 0.00 0.00 1.00
Motor Vehicle Examiner 5.00 5.25 5.25 5.25 6.00 0.00 0.00 6.00
Principal Recording Clerk 3.00 3.00 2.00 3.00 2.00 0.00  0.00 2.00
Recording Clerk 2.00 2.75 2.75 2.00 1.00 0.00 0.00 1.00
Senior Motor Vehicle Examiner 4.00 3.00 3.00 2.75 2.75 0.00 0.00 2.75
Senior Recording Clerk 0.00 1.00 1.00 1.00 2.00 0.00  0.00 2.00

19.00 19.00 19.00 19.00 19.75 0.00 0.00 19.75
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County Clerk

1346 CENTRAL SERVICES Target Req OTR's Rec OTR's Total Rec
2016 2017 2018 2019
Actual Actual Modified

Expenditures

Salary and Wages 39,881 33,437 40,623 42,263 0 0 42,263
Overtime 0 44 0 0 0 0 0
Premium Pay 500 7,737 550 1,000 0 0 1,000
Fringe Benefits 18,458 17,893 20,319 21,117 0 0 21,117
Automotive Equipment 0 0 0 9,595 30,000 30,000 39,595
Vehicle Fuel and Maint 1,487 1,284 1,900 1,900 0 0 1,900
Utilities 121 114 100 100 0 0 100
Other 14 0 0 0 0 0 0
Total Expenditures 60,461 60,509 63,492 75,975 30,000 30,000 105,975
Revenues

Other Revenues 0 0 0 17,575 5,000 5,000 22,575
Total Revenues 0 0 0 17,575 5,000 5,000 22,575
Budgeting Unit Net Local 60,461 60,509 63,492 58,400 25,000 25,000 83,400

1410 COUNTY CLERK Target Req OTR's Rec OTR's Total Rec
2016 2017 2018 2019
Actual Actual Modified

Expenditures

Salary and Wages 445,339 462,704 461,928 439,853 0 0 439,853
Overtime 7,691 2,055 0 28,644 0 0 28,644
Premium Pay 2,891 9,814 2,550 5,750 0 0 5,750
Fringe Benefits 204,921 201,184 229,220 231,480 0 0 231,480
Other Capital Equip 7,785 220,897 27,500 22,500 0 0 22,500
Other Supplies 6,546 5,744 10,700 10,700 0 0 10,700
Travel Training 4,663 5,473 4,500 4,500 0 0 4,500
Professional Services 65,442 52,353 80,000 45,000 0 0 45,000
All Other Contr. Svcs 66,825 69,043 102,400 102,400 0 0 102,400
Maintenance 0 785 992 992 0 0 992
Utilities 671 650 500 500 0 0 500
Other 8,915 9,402 8,580 10,080 0 0 10,080
Total Expenditures 821,689 1,040,104 928,870 902,399 0 0 902,399
Revenues

State Aid 74,956 18,436 0 0 0
Local Revenues 271,558 279,484 277,478 285,942 285,942
Other Revenues 67,310 72,266 87,773 87,773 0 0 87,773
Total Revenues 413,824 370,186 365,251 373,715 0 0 373,715
Budgeting Unit Net Local 407,865 669,918 563,619 528,684 0 0 528,684
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County Clerk

1411 MOTOR VEHICLES Target Req OTR's Rec OTR's Total Rec
2016 2017 2018 2019
Actual Actual Modified

Expenditures

Salary and Wages 390,011 383,726 416,498 452,750 0 0 452,750
Overtime 761 1,418 0 0 0 0 0
Premium Pay 30,211 13,864 3,800 7,250 0 0 7,250
Fringe Benefits 192,431 173,775 207,417 224 526 0 0 224 526
Other Capital Equip 6,765 2,488 3,500 3,500 0 0 3,500
Other Supplies 2,819 2,598 2,875 2,875 0 0 2,875
Professional Services 183 164 200 200 0 0 200
All Other Contr. Svcs 1,083 843 1,150 1,150 0 0 1,150
Maintenance 0 314 0 0 0 0 0
Utilities 2,223 2,037 2,500 2,500 0 0 2,500
Other 4,022 4,147 4,500 4,500 0 0 4,500
Total Expenditures 630,509 585,374 642,440 699,251 0 0 699,251
Revenues

Local Revenues 712,347 739,840 795,404 791,955 0 0 791,955
Total Revenues 712,347 739,840 795,404 791,955 0 0 791,955
Budgeting Unit Net Local -81,838 -154,466 -152,964 -92,704 0 0 -92,704

1460 RECORDS MANAGEMENT Target Req OTR's Rec OTR's Total Rec
2016 2017 2018 2019
Actual Actual Modified

Expenditures

Rent 8,640 8,640 9,000 9,000 0 0 9,000
Total Expenditu_res 8,640 8,640 9,000 9,000 0 0 9,000
Revenues

Other Revenues 9,766 9,524 11,000 11,000 0 0 11,000
Total Revenues 9,766 9,524 11,000 11,000 0 0 11,000
Budgeting Unit Net Local -1,126 -884 -2,000 -2,000 0 0 -2,000
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County Clerk

OTR # 21 Priority 1 OTR Name Purchase New Mail Vehicle (PEV)
Description Replace our current 2015 Jeep Patriot Mail Vehicle. The vehicle gets on average 17 mpg.
We would like to replace the Jeep with a PEV or PEV/Hybrid SUV. We would like to use the
NYSERDA grant available through Planning to offset the price of the vehicle.
Account Requested Recommen
1346 52231  VEHICLES 30,000 ONE-TIME 30,000  ONE-TIME
1346 42771  INTERDEPARTMENT -5,000 ONE-TIME -5,000  ONE-TIME
Local Share 25,000 25,000
County Clerk Total 25,000 25,000
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County Clerk

Program Summary
Central Services Type of Program DD

To provide mail and records delivery for all county departments.

2018 2019
Expenditures 63,492 63,492
Revenues 0 0
Net Local 63,492 63,492
FTE 1 1
County Clerk Type of Program MD

To ensure the orderly and sustainable conduct of justice, government, and commerce by maintaining a system
of records that document all land transactions and court filings.

2018 2019
Expenditures 888,870 888,870
Revenues 358,478 358,478
Net Local 530,392 530,392
FTE 9 9
Department of Motor Vehicles Type of Program DM

To provide local residents and businesses access to a convenient, efficient source for securing motor vehicle
licenses.

2018 2019
Expenditures 642,440 642,440
Revenues 795,404 795,404
Net Local -152,964 -152,964
FTE 9.5 9.5

Records Management Type of Program MD

2018 2019
Expenditures 9,000 9,000
Revenues 11,000 11,000
Net Local -2,000 -2,000
FTE 0 0
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County Historian

The county historian is an appointed officer of the County charged with the collection, preservation, and use of county
records, and with education and promotion of county history. The historian also coordinates the activities and lends aid to
the appointed municipal historians in the county and currently serves on the State Commissioner of Education's Local
History Advisory Council.

Consolidated Budget

2016 2017 2018 2019
Actual Actual Modified Target Req OTR's Rec OTR's Total Rec

Expenditures

Program Expense 25,120 23,427 7,500 7,750 0 0 7,750
Total Expenditures 25,120 23,427 7,500 7,750 0 0 7,750
Revenues

Other Revenues 7,500 7,500 7,500 7,750 0 0 7,750
Total Revenues 7,500 7,500 7,500 7,750 0 0 7,750
Dept. Net Local 17,620 15,927 0 0 0 0 0
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County Historian

7520 COUNTY HISTORIAN Target Req OTR's Rec OTR's Total Rec
2016 2017 2018 2019
Actual Actual Modified

Expenditures

Program Expense 25,120 23,427 7,500 7,750 0 0 7,750
Total Expenditures 25,120 23,427 7,500 7,750 0 0 7,750
Revenues

Other Revenues 7,500 7,500 7,500 7,750 0 0 7,750
Total Revenues 7,500 7,500 7,500 7,750 0 0 7,750
Budgeting Unit Net Local 17,620 15,927 0 0 0 0 0
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County Office for the Aging

The mission of the Tompkins County Office for the Aging (COFA) is to assist the older adult population of Tompkins County
to remain independent in their homes as long as possible and appropriate, and with a decent quality of life. COFA seeks to
make life better for older adults, and with the help of its advisory committee, to keep them informed about events and issues
that affect their lives. Through close cooperation with other community organizations, COFA strives for a network of services
that promotes independent living for older adults. Services are offered directly through the Office for the Aging and through
subcontracts with community agencies. The needs of minorities, low income persons, frail elderly, and those who living
alone are of special concern. COFA receives funding from the Federal government through the Older American

Consolidated Budget

2016 2017 2018 2019
Actual Actual Modified Target Req OTR's Rec OTR's Total Rec

Expenditures

Salary and Wages 564,688 593,292 623,502 636,341 0 0 636,341
Premium Pay 7,673 13,334 2,738 6,159 0 0 6,159
Fringe Benefits 257,555 257,403 301,536 313,606 0 0 313,606
Other Capital Equip 18,826 1,600 1,648 12,498 0 0 12,498
Vehicle Fuel and Maint 0 265 1,150 1,150 0 0 1,150
Other Supplies 6,407 6,038 10,599 15,950 0 0 15,950
Travel Training 3,969 1,872 6,726 3,080 0 0 3,080
All Other Contr. Svcs 1,376,977 1,356,659 1,477,584 1,482,646 0 0 1,482,646
Program Expense 40,334 30,191 70,578 60,295 11,662 11,662 71,957
Utilities 2,853 2,821 2,910 3,390 0 0 3,390
Other 11,860 9,623 12,262 10,674 0 0 10,674
Total Expenditures 2,291,142 2,273,098 2,511,233 2,545,789 11,662 11,662 2,557,451
Revenues

Federal Aid 695,053 624,740 565,127 535,926 0 0 535,926
State Aid 694,847 796,972 862,407 883,414 0 0 883,414
Local Revenues 33,105 41,289 26,500 33,300 0 0 33,300
Other Revenues 18,076 38,249 27,450 74,207 0 0 74,207
Applied Rollover (Rev.) 0 0 0 0 11,662 11,662 11,662
Total Revenues 1,441,081 1,501,250 1,481,484 1,526,847 11,662 11,662 1,538,509
Dept. Net Local 850,061 771,848 1,029,749 1,018,942 0 0 1,018,942
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County Office for the Aging

Full Time Equivalents
2015 2016 2017 2018 2019 OTR OIR
Budget Budget Budget Budget Target Req Rec 2019 Total

Account Clerk/Typist 0.60 0.71 0.67 0.60 0.60 0.00  0.00 0.60
Administrative Assistant 4 1.00 1.00 1.00 0.00 0.00 0.00  0.00 0.00
Aging Services Planner 1.00 1.00 0.00 0.00 0.00 0.00  0.00 0.00
Aging Services Specialist 2.80 2.80 2.80 4.00 4.00 0.00 0.00 4.00
Dietitian 0.23 0.23 0.23 0.23 0.23 0.00  0.00 0.23
Director 1.00 1.00 1.00 1.00 1.00 0.00  0.00 1.00
Fiscal Coordinator 0.00 0.00 0.00 1.00 1.00 0.00 0.00 1.00
Information Aide 0.00 0.00 0.00 1.00 1.00 0.00  0.00 1.00
Long Term Care Specialist 0.00 1.00 1.00 0.00 0.00 0.00 0.00 0.00
N'Y Connects Coordinator 0.00 1.00 1.00 1.00 1.00 0.00 0.00 1.00
Ombudsman Program & Outreach 0.00 0.50 1.00 0.00 0.00 0.00  0.00 0.00
Outreach Worker 2.60 2.10 2.85 2.85 2.99 0.00  0.00 2.99
Senior Account Clerk/Typist 1.10 0.70 0.71 1.00 1.00 0.00  0.00 1.00

10.33 12.04 12.26 12.68 12.82 0.00 0.00 12.82
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County Office for the Aging

6771 LTC OMBUDSMAN Target Req OTR's Rec OTR's Total Rec
2016 2017 2018 2019
Actual Actual Modified

Expenditures

Salary and Wages 80,571 83,049 93,753 106,163 0 0 106,163
Premium Pay 0 3,502 550 500 0 0 500
Fringe Benefits 36,829 37,572 46,539 52,062 0 0 52,062
Other Capital Equip 0 1,216 0 0 0 0 0
Vehicle Fuel and Maint 0 0 150 150 0 0 150
Other Supplies 1,208 466 650 650 0 0 650
Travel Training 963 172 700 580 0 0 580
Program Expense 2,573 932 2,000 1,000 0 0 1,000
Utilities 120 120 120 240 0 0 240
Other 3,427 1,211 1,550 1,200 0 0 1,200
Total Expenditures 125,691 128,240 146,012 162,545 0 0 162,545
Revenues

Federal Aid 84,697 112,757 113,000 113,000 0 0 113,000
Total Revenues 84,697 112,757 113,000 113,000 0 0 113,000
Budgeting Unit Net Local 40,994 15,483 33,012 49,545 0 0 49,545

6772 TITLE III-B Target Req OTR's Rec OTR's Total Rec
2016 2017 2018 2019
Actual Actual Modified

Expenditures

Salary and Wages 132,532 164,406 171,729 187,392 0 0 187,392
Premium Pay 4,168 2,994 1,350 3,250 0 0 3,250
Fringe Benefits 62,486 72,668 85,414 93,053 0 0 93,053
Other Capital Equip 7,950 0 0 0 0 0 0
Vehicle Fuel and Maint 0 265 650 650 0 0 650
Other Supplies 1,006 1,535 3,840 2,975 0 0 2,975
Travel Training 2,097 1,268 1,750 2,250 0 0 2,250
All Other Contr. Svcs 17,084 17,364 17,262 17,262 0 0 17,262
Program Expense 4,055 2,330 0 22,848 0 0 22,848
Utilities 2,007 1,949 2,040 2,400 0 0 2,400
Other 5,636 5,485 7,533 8,362 0 0 8,362
Total Expenditures 239,021 270,264 291,568 340,442 0 0 340,442
Revenues

Federal Aid 75,364 72,555 73,866 72,418 0 0 72,418
Other Revenues 1,690 3,325 100 100 0 0 100
Total Revenues 77,054 75,880 73,966 72,518 0 0 72,518
Budgeting Unit Net Local 161,967 194,384 217,602 267,924 0 0 267,924
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County Office for the Aging

6773 AGING BY DESIGN Target Req OTR's Rec OTR's Total Rec
2016 2017 2018 2019
Actual Actual Modified

Expenditures

Salary and Wages 0 2,636 4,260 12,521 0 0 12,521
Fringe Benefits 0 2,067 2,102 6,111 0 0 6,111
Other Supplies 0 0 0 7,615 0 0 7,615
Travel Training 0 150 0 0 0 0 0
All Other Contr. Svcs 0 4,500 5,000 0 0 0 0
Program Expense 0 589 1,570 1,150 0 0 1,150
Other 0 0 0 100 0 0 100
Total Expenditures 0 9,942 12,932 27,497 0 0 27,497
Revenues

Other Revenues 0 0 0 27,497 0 0 27,497
Total Revenues 0 0 0 27,497 0 0 27,497
Budgeting Unit Net Local 0 9,942 12,932 0 0 0 0

6774 SNAP Target Req OTR's Rec OTR's Total Rec
2016 2017 2018 2019
Actual Actual Modified

Expenditures

Salary and Wages 8,698 9,968 10,415 10,901 0 0 10,901
Premium Pay 20 0 138 289 0 0 289
Fringe Benefits 3,985 4,327 5,208 5,462 0 0 5,462
All Other Contr. Svcs 232,261 240,151 231,082 231,082 0 0 231,082
Total Expenditu.res 244 964 254,446 246,843 247,734 0 0 247,734
Revenues

State Aid 200,776 195,947 204,941 204,941 0 0 204,941
Total Revenues 200,776 195,947 204,941 204,941 0 0 204,941
Budgeting Unit Net Local 44,188 58,499 41,902 42,793 0 0 42,793
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County Office for the Aging

6775 TITLE V Target Req OTR's Rec OTR's Total Rec
2016 2017 2018 2019

Actual Actual Modified
Expenditures
Salary and Wages 11,825 22,718 21,947 0 0 0 0
Fringe Benefits 1,332 3,005 3,317
All Other Contr. Svcs -29 0 0
Total Expenditures 13,128 25,723 25,264 0 0 0 0
Revenues
Federal Aid 14,894 26,034 25,264 0 0 0 0
Total Revenues 14,894 26,034 25,264 0 0 0 0
Budgeting Unit Net Local -1,766 -311 0 0 0 0 0

6776 NUTRITION FOR THE ELDERLY Target ReqOTR's Rec OTR's Total Rec
2016 2017 2018 2019

Actual Actual Modified
Expenditures
All Other Contr. Svcs 410,355 429,519 439,888 439,888 0 0 439,888
Total Expenditures 410,355 429,519 439,888 439,888 0 0 439,888
Revenues
Federal Aid 136,474 135,979 136,474 135,989 0 0 135,989
Total Revenues 136,474 135,979 136,474 135,989 0 0 135,989
Budgeting Unit Net Local 273,881 293,540 303,414 303,899 0 0 303,899
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County Office for the Aging

6777 CSEP Target Req OTR's Rec OTR's Total Rec
2016 2017 2018 2019
Actual Actual Modified

Expenditures

Salary and Wages 69,496 66,472 62,055 61,858 0 0 61,858
Premium Pay 914 1,387 0 875 0 0 875
Fringe Benefits 32,185 29,457 30,624 30,620 0 0 30,620
Other Capital Equip 0 0 910 0 0 0 0
Other Supplies 55 55 55 0 0 0 0
Travel Training 350 0 500 0 0 0 0
All Other Contr. Svcs 96,493 101,542 109,585 109,585 0 0 109,585
Program Expense 0 980 1,404 0 0 0 0
Other 135 220 532 0 0 0 0
Total Expenditures 199,628 200,113 205,665 202,938 0 0 202,938
Revenues

State Aid 140,532 156,142 145,392 152,439 152,439
Other Revenues 0 0 50 50 50
Total Revenues 140,532 156,142 145,442 152,489 0 0 152,489
Budgeting Unit Net Local 59,096 43,971 60,223 50,449 0 0 50,449

6778 HEAP Target Req OTR's Rec OTR's Total Rec
2016 2017 2018 2019
Actual Actual Modified

Expenditures

Salary and Wages 33,890 33,275 33,833 34,373 0 0 34,373
Premium Pay 0 0 0 245 0 0 245
Fringe Benefits 15,491 14,445 16,697 16,897 0 0 16,897
Other 235 200 235 0 0 0 0
Total Expenditures 49,616 47,920 50,765 51,515 0 0 51,515
Revenues

Federal Aid 11,281 44,402 33,644 33,644 0 0 33,644
Total Revenues 11,281 44,402 33,644 33,644 0 0 33,644
Budgeting Unit Net Local 38,335 3,518 17,121 17,871 0 0 17,871
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County Office for the Aging

6779 CARE COMPASS Target Req OTR's Rec OTR's Total Rec
2016 2017 2018 2019
Actual Actual Modified

Expenditures

Other Capital Equip 0 0 11,760 0 0 11,760
Program Expense 0 26,403 0 0 0 0
Total Expenditures 0 0 26,403 11,760 0 0 11,760
Revenues

Other Revenues 0 0 0 11,760 0 0 11,760
Total Revenues 0 0 0 11,760 0 0 11,760
Budgeting Unit Net Local 0 0 26,403 0 0 0 0

6780 EISEP Target Req OTR's Rec OTR's Total Rec
2016 2017 2018 2019
Actual Actual Modified

Expenditures

Salary and Wages 24,273 21,503 23,787 13,440 0 0 13,440
Premium Pay 434 74 0 0 0 0 0
Fringe Benefits 11,294 9,367 11,739 6,560 0 0 6,560
Other Supplies 55 55 55 0 0 0 0
All Other Contr. Svcs 346,569 307,444 436,926 439,165 0 0 439,165
Program Expense 884 0 1,250 0 0 0 0
Other 150 150 150 0 0 0 0
Total Expenditures 383,659 338,593 473,907 459,165 0 0 459,165
Revenues

State Aid 225,658 230,964 223,732 224,344 224,344
Other Revenues 500 720 500 500 500
Total Revenues 226,158 231,684 224,232 224 844 0 0 224 844
Budgeting Unit Net Local 157,501 106,909 249,675 234,321 0 0 234,321
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County Office for the Aging

6781 TITLE III-E Target Req OTR's Rec OTR's Total Rec
2016 2017 2018 2019
Actual Actual Modified

Expenditures

Salary and Wages 17,935 23,522 25,282 25,420 0 0 25,420
Premium Pay 404 291 0 0 0 0 0
Fringe Benefits 8,382 10,337 12,477 12,408 0 0 12,408
Other Supplies 284 385 685 385 0 0 385
All Other Contr. Svcs 15,977 41,107 30,850 41,207 0 0 41,207
Program Expense 1,460 0 0 0 0 0 0
Other 100 100 100 100 0 0 100
Total Expenditures 44,542 75,742 69,394 79,520 0 0 79,520
Revenues

Federal Aid 25,945 34,013 31,813 34,892 0 0 34,892
Other Revenues 7,004 30,180 18,000 31,000 0 0 31,000
Total Revenues 32,949 64,193 49,813 65,892 0 0 65,892
Budgeting Unit Net Local 11,593 11,549 19,581 13,628 0 0 13,628

6782 CARE GIVERS TRAINING Target Req OTR's Rec OTR's Total Rec
2016 2017 2018 2019
Actual Actual Modified

Expenditures

Salary and Wages 16,158 15,633 16,224 13,572 0 0 13,572
Premium Pay 208 203 700 500 0 0 500
Fringe Benefits 7,481 6,874 8,352 6,869 0 0 6,869
Other Supplies 437 757 1,205 980 0 0 980
Program Expense 1,559 0 0 0 0 0 0
Other 227 215 250 150 0 0 150
Total Expenditures 26,070 23,682 26,731 22,071 0 0 22,071
Revenues

State Aid 19,611 16,814 19,611 19,611 0 0 19,611
Total Revenues 19,611 16,814 19,611 19,611 0 0 19,611
Budgeting Unit Net Local 6,459 6,868 7,120 2,460 0 0 2,460
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County Office for the Aging

6784 CASH IN LIEU Target Req OTR's Rec OTR's Total Rec
2016 2017 2018 2019
Actual Actual Modified
Expenditures
All Other Contr. Svcs 115,408 109,245 120,000 110,000 0 0 110,000
Total Expenditures 115,408 109,245 120,000 110,000 0 0 110,000
Revenues
Federal Aid 115,408 109,245 120,000 110,000 0 0 110,000
Total Revenues 115,408 109,245 120,000 110,000 0 0 110,000
Budgeting Unit Net Local 0 0 0 0 0 0 0
6786 ASSISTIVE TECHNOLOGY Target Req OTR's Rec OTR's Total Rec
2016 2017 2018 2019
Actual Actual Modified
Expenditures
All Other Contr. Svcs 8,298
Program Expense 996
Total Expenditures 9,294 0 0 0 0 0 0
Revenues
Federal Aid 9,281 0 0 0 0 0
State Aid 12,484 0 0 0 0 0
Total Revenues 21,765 0 0 0 0 0 0
Budgeting Unit Net Local -12,471 0 0 0 0 0 0
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County Office for the Aging

6787 PERS Target Req OTR's Rec OTR's Total Rec
2016 2017 2018 2019
Actual Actual Modified

Expenditures

Salary and Wages 23,329 19,189 19,552 23,774 0 0 23,774
Premium Pay 390 2,263 0 0 0 0 0
Fringe Benefits 10,842 9,312 9,649 11,604 0 0 11,604
Vehicle Fuel and Maint 0 0 350 350 0 0 350
Other Supplies 402 629 845 845 0 0 845
Program Expense 1,127 1,335 2,500 0 0 0 0
Other 1,950 2,042 1,912 762 0 0 762
Total Expenditu_res 38,040 34,770 34,808 37,335 0 0 37,335
Revenues

Local Revenues 33,105 41,289 26,500 33,300 0 0 33,300
Other Revenues 8,455 3,647 5,200 2,700 0 0 2,700
Total Revenues 41,560 44 936 31,700 36,000 0 0 36,000
Budgeting Unit Net Local -3,520 -10,166 3,108 1,335 0 0 1,335

6788 MIPPA Target Req OTR's Rec OTR's Total Rec
2016 2017 2018 2019
Actual Actual Modified

Expenditures

Salary and Wages 0 3,917 0 0 3,917
Fringe Benefits 1,912 1,912
All Other Contr. Svcs 7,492 7,492
Total Expenditures 0 0 0 13,321 0 0 13,321
Revenues

Federal Aid 0 0 0 13,321 0 0 13,321
Total Revenues 0 0 0 13,321 0 0 13,321
Budgeting Unit Net Local 0 0 0 0 0 0 0
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County Office for the Aging

6789 BIP - CARE GIVERS SUPPORT Target Req OTR's Rec OTR's Total Rec
2016 2017 2018 2019
Actual Actual Modified

Expenditures

Salary and Wages 1,404 1,342 0 0 0 0 0
Premium Pay 6 0 0 0 0 0 0
Fringe Benefits 645 583 0 0 0 0 0
Program Expense 3,005 7,730 0 0 0 0 0
Total Expenditures 5,060 9,655 0 0 0 0 0
Revenues

Federal Aid 5,043 9,654 0 0 0 0 0
Total Revenues 5,043 9,654 0 0 0 0 0
Budgeting Unit Net Local 17 1 0 0 0 0 0

6791 NEW YORK CONNECT Target Req OTR's Rec OTR's Total Rec
2016 2017 2018 2019
Actual Actual Modified

Expenditures

Salary and Wages 29,765 30,197 7,365 0 0 0 0
Premium Pay 293 148 0 0 0 0 0
Fringe Benefits 13,740 13,173 3,635 0 0 0 0
Other Capital Equip 508 0 0 0 0 0 0
Other Supplies 85 0 0 0 0 0 0
Total Expenditures 44,391 43,518 11,000 0 0 0 0
Revenues

State Aid 54,856 40,248 11,000 0 0 0 0
Total Revenues 54,856 40,248 11,000 0 0 0 0
Budgeting Unit Net Local -10,465 3,270 0 0 0 0 0
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County Office for the Aging

6793 HEALTH INSURANCE COUNS. Target Req OTR's Rec OTR's Total Rec
2016 2017 2018 2019
Actual Actual Modified

Expenditures

Salary and Wages 15,827 16,405 19,249 10,814 0 0 10,814
Premium Pay 391 210 0 0 0 0 0
Fringe Benefits 7,414 7,213 9,499 5,279 0 0 5,279
All Other Contr. Svcs 21,365 22,597 16,584 16,584 0 0 16,584
Program Expense 0 0 600 0 0 0 0
Total Expenditures 44,997 46,425 45,932 32,677 0 0 32,677
Revenues

Federal Aid 34,595 8,892 26,591 18,213 0 0 18,213
State Aid 5,621 24,073 13,901 13,864 13,864
Other Revenues 407 377 600 600 600
Total Revenues 40,623 33,342 41,092 32,677 0 0 32,677
Budgeting Unit Net Local 4,374 13,083 4,840 0 0 0 0

6795 TITLE Il D/HEALTH PROMO. Target ReqOTR's Rec OTR's Total Rec
2016 2017 2018 2019
Actual Actual Modified

Expenditures

Salary and Wages 186 0 0 0 0 0 0
Premium Pay 57 0 0 0 0 0 0
Fringe Benefits 111 0 0 0 0 0 0
All Other Contr. Svcs 2,892 6,053 4,475 4,449 0 0 4,449
Total Expenditures 3,246 6,053 4,475 4,449 0 0 4,449
Revenues

Federal Aid 2,892 6,052 4,475 4,449 0 0 4,449
Other Revenues 20 0 0 0 0 0 0
Total Revenues 2,912 6,052 4,475 4,449 0 0 4,449
Budgeting Unit Net Local 334 1 0 0 0 0 0
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County Office for the Aging

6796 WRAP Target Req OTR's Rec OTR's Total Rec
2016 2017 2018 2019
Actual Actual Modified

Expenditures

Salary and Wages 5,419 3,089 4,107 0 0 0 0
Premium Pay 287 873 0 0 0 0 0
Fringe Benefits 2,608 1,720 2,027 0 0 0 0
Program Expense 17,897 16,191 29,682 34,717 11,662 11,662 46,379
Total Expenditures 26,211 21,873 35,816 34,717 11,662 11,662 46,379
Revenues

Other Revenues 0 3,000 0 0 0 0
Applied Rollover (Rev.) 0 0 0 11,662 11,662 11,662
Total Revenues 0 0 3,000 0 11,662 11,662 11,662
Budgeting Unit Net Local 26,211 21,873 32,816 34,717 0 0 34,717

6797 BALANCING INCENTIVE PROGR Target Req OTR's Rec OTR's Total Rec
2016 2017 2018 2019
Actual Actual Modified

Expenditures

Salary and Wages 93,380 79,121 109,944 132,196 0 0 132,196
Premium Pay 101 1,359 0 500 0 0 500
Fringe Benefits 42,730 34,937 54,257 64,769 0 0 64,769
Other Capital Equip 10,368 384 738 738 0 0 738
Other Supplies 2,875 2,156 3,264 2,500 0 0 2,500
Travel Training 559 282 3,776 250 0 0 250
All Other Contr. Svcs 65,680 67,308 65,932 65,932 0 0 65,932
Program Expense 6,778 104 5,169 580 0 0 580
Utilities 726 752 750 750 0 0 750
Total Expenditures 223,197 186,403 243,830 268,215 0 0 268,215
Revenues

Federal Aid 179,179 65,157 0 0 0 0 0
State Aid 0 119,128 243,830 268,215 0 0 268,215
Total Revenues 179,179 184,285 243,830 268,215 0 0 268,215
Budgeting Unit Net Local 44,018 2,118 0 0 0 0 0
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County Office for the Aging

6799 DIRECT CARE WORKER PROGRA

Target Req OTR's Rec OTR's Total Rec
2016 2017 2018 2010
Actual Actual Modified

Expenditures

Salary and Wages 0 767 0 0 0 0 0
Premium Pay 0 30 0 0 0 0 0
Fringe Benefits 0 346 0 0 0 0 0
All Other Contr. Svcs 44,624 9,829 0 0 0 0 0
Total Expenditures 44,624 10,972 0 0 0 0 0
Revenues

State Aid 35,309 13,656 0 0 0 0 0
Total Revenues 35,309 13,656 0 0 0 0 0
Budgeting Unit Net Local 9,315 -2,684 0 0 0 0 0
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County Office for the Aging

OTR # 55 Priority 1 OTR Name Increased WRAP Funding
Description There is a constant need for home repair funding for low income older adults when other
options are unavailable. The rollover funding will allow COFA to assist more individuals faced
with this need.
Account Requested Recommen
6796 54400 PROGRAM EXPENSE 11,662 ROLLOVER 11,662  ROLLOVER
6796 41084  USE OF ROLLOVER -11,662 ROLLOVER -11,662  ROLLOVER
Local Share 0 0
County Office for the Aging Total 0 0
Section 4
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County Office for the Aging

Program Summary

Administration and Planning Type of Program DM

To provide a coordinated and comprehensive system of services for older adults, including assessing need,

planning services, and maintaining the infrastructure and support for all of Office for the Aging's programs
and subcontracts.

2018 2019
Expenditures 411,204 470,876
Revenues 190,757 244,142
Net Local 220,447 226,734
FTE 4.67 4.68
Caregiver Services Type of Program DM
To provide supportive services to caregivers of older adults.
2018 2019
Expenditures 78,103 101,540
Revenues 60,636 86,529
Net Local 17,467 15,011
FTE 0.59 0.66
Congregate Meal Program Type of Program DM

To provide hot nutritious noontime meals five days per week to older adults at various locations in the
County.

2018 2019
Expenditures 165,437 162,659
Revenues 109,905 108,760
Net Local 55,532 53,899
FTE

Expanded In-Home Services for the Elderly Program (EISEP) Type of Program DM

To provide assessment, case management and ongoing in-home aide services for frail older adults who meet
financial and functional requirements.

2018 2019
Expenditures 418,676 439,165
Revenues 204,232 204,844
Net Local 214,444 234,321
FTE
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Health Insurance Information Counseling and Assistance Type of Program DM

To counsel older adults on health insurance issues, including Medicare, Medicare Advantage, Medicaid, EPIC,
QMB, SLMB, QI1 and private insurance.

2018 2019
Expenditures 52,096 68,860
Revenues 41,928 63,544
Net Local 10,168 5,316
FTE 0.46 0.57
Home Delivered Meal Program (Meals on Wheels) Type of Program DM

To prepare and deliver hot nutritious noontime meals to the homes of frail older adults who are unable to
shop, cook, or prepare meals for themselves.

2018 2019
Expenditures 684,162 676,940
Revenues 383,878 374,538
Net Local 300,284 302,402
FTE
Home Energy Assistance Program (HEAP) Type of Program DM

To assist older adults (age 60+) and people receiving SSI/SSD with applications for home energy assistance.

2018 2019
Expenditures 52,935 59,814
Revenues 35,144 40,459
Net Local 17,791 19,355
FTE 0.88 0.99
Information, Referral and Counseling Type of Program DM

To provide objective unbiased information about the array of programs and services available for older adults
in Tompkins County over the phone, in person, via the web, through printed material, and through
community outreach events. Individuals needing more in-depth information are counseled about various
options available for care.

2018 2019
Expenditures 201,037 195,166
Revenues 175,321 158,466
Net Local 25,716 36,700
FTE 2.24 22
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Legal Services Type of Program DM

To provide legal assistance, referral, and representation in civil matters to Tompkins County older adults.

2018 2019
Expenditures 5,359 5,359
Revenues 5,359 5,359
Net Local 0 0
FTE 0 0
Long Term Care Ombudsman Program Type of Program DM

To advocate for the health, safety, welfare, and civil rights of people living in nursing homes and adult care
facilities in Tompkins, Schuyler and Chemung Counties.

2018 2019
Expenditures 145,440 161,977
Revenues 118,276 118,256
Net Local 27,164 43,721
FTE 2.0 2.0
Small Home Repair Program Type of Program DM

To assist older adults in Tompkins County make small repairs to their homes through subcontract with Better
Housing for Tompkins County and Ithaca Neighborhood Housing Services.

2018 2019
Expenditures 25,000 25,000
Revenues 25,000 25,000
Net Local 0 0
FTE
Northside/Southside Program Type of Program DM

To offer services and activities targeted to African American older adults traditionally living in the Northside
and Southside neighborhoods of the City of Ithaca.

2018 2019
Expenditures 9,603 9,603
Revenues 9,603 9,603
Net Local 0 0
FTE
Personal Emergency Response Service (PERS) Type of Program DM

To provide medical alert service to frail elders and other vulnerable individuals at risk of falling or other
medical emergency.

2018 2019
Expenditures 75,324 63,582
Revenues 39,410 40,373
Net Local 35,914 23,209
FTE 1.18 0.99
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Project CARE/Friendly Visiting Program

Type of Program DM

To match and coordinate volunteers who regularly visit the homes of frail, isolated, or homebound senior
citizens to relieve social isolation, and if needed, assist with light housekeeping, chores, and respite for

caregivers.

Senior Circle Newsletter

2018
Expenditures 18,263 11,124
Revenues 13,747 7,409
Net Local 4,516 3,715

FTE 0.28

Type of Program DM

To provide a regular source of information about issues, programs and services of significance to older adults

in Tompkins County.

2018
Expenditures 10,823 10,823
Revenues 10,823 10,823
Net Local 0 0

FTE

SAIL (Stay Active and Independent for Life) Program

Type of Program DM

To promote health, exercise, and social engagement among Tompkins County older adults.

The Registry Program

2018
Expenditures 4,475 4,449
Revenues 4,475 4,449
Net Local 0 0

FTE

Type of Program DM

To provide seniors who need in-home assistance with referrals for independent caregivers.

2018
Expenditures 10,753 10,753
Revenues 10,753 10,753
Net Local 0 0
FTE
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Title V Employment Program

Type of Program DM

To assist income-eligible older adults (age 55+) with part-time subsidized employment and training
opportunities in the non-profit sector, with the goal of finding permanent unsubsidized employment.

2018 2019
Expenditures 25,264 0
Revenues 25,264 0
Net Local 0

FTE 0.05

Transportation Services

Type of Program DM

To provide transportation services for older adults through subcontract with Gadabout.

2018 2019
Expenditures 5,600 5,600
Revenues 5,600 5,600
Net Local 0 0

FTE

Weatherization Referral and Packaging Program (WRAP)

Type of Program DM

To provide energy- related repairs to the homes of low-income seniors, and to assist seniors in applying for
additional funding for health and safety related repairs. This entails procuring estimates from contractors and
sequencing multiple repairs. During home visits, the WRAP Coordinator completes applications for
additional services of the Office for the Aging or other providers as needed.

2018 2019
Expenditures 47,243 62,499
Revenues 7,773 7,490
Net Local 39,470 54,559
FTE 0.33 0.45
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Debt Service Fund

Governmental Accounting standards require that all debt obligations be reported in a separate Fund. The
Debt Service Fund provides the resources for all annual debt principal and interest payments. This fund is
financed by payments from the General Fund, Solid Waste Fund, Airport Fund and payments from other
entities that have benefited from financings of capital improvements. Historically, the General Fund provides
the majority of the resources for debt service.

Consolidated Budget

2016 2017 2018 2019
Actual Actual Modified Target Req OTR's Rec OTR's Total Rec

Expenditures

Program Expense 1,200 1,200 10,000 10,000 0 0 10,000
Other 1,384,367 492,052 453,546 504,423 0 0 504,423
Other Finance 5,473,260 5,711,517 6,258,444 6,079,261 0 0 6,079,261
Total Expenditures 6,858,827 6,204,769 6,721,990 6,593,684 0 0 6,593,684
Revenues

Local Revenues 250,261 301,716 301,008 290,836 0 0 290,836
Other Revenues 978,676 815,559 860,058 698,439 0 0 698,439
Interfund Transf & Rev 5,906,626 5,471,325 5,560,924 5,604,409 0 0 5,604,409
Total Revenues 7,135,563 6,588,600 6,721,990 6,593,684 0 0 6,593,684
Dept. Net Local -276,736 -383,831 0 0 0 0 0
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Debt Service Fund

1380 FISCAL AGENT FEES Target Req OTR's Rec OTR's Total Rec
2016 2017 2018 2019
Actual Actual Modified
Expenditures
Program Expense 1,200 1,200 10,000 10,000 0 0 10,000
Total Expenditures 1,200 1,200 10,000 10,000 0 0 10,000
Revenues
Total Revenues 0 0 0 0 0 0 0
Budgeting Unit Net Local 1,200 1,200 10,000 10,000 0 0 10,000
9710 SERIAL BONDS Target Req OTR's Rec OTR's Total Rec
2016 2017 2018 2019
Actual Actual Modified
Expenditures
Other Finance 5,473,260 5,711,517 6,258,444 6,079,261 0 0 6,079,261
Total Expenditures 5,473,260 5,711,517 6,258,444 6,079,261 0 0 6,079,261
Revenues
Local Revenues 250,261 301,716 301,008 290,836 290,836
Other Revenues 923,459 815,559 860,058 698,439 698,439
Interfund Transf & Rev 5,906,626 5,471,325 5,560,924 5,604,409 0 0 5,604,409
Total Revenues 7,080,346 6,588,600 6,721,990 6,593,684 0 0 6,593,684
Budgeting Unit Net Local -1,607,086 -877,083 -463,546 -514,423 0 0 -514,423
9730 BAN Target Req OTR's Rec OTR's Total Rec
2016 2017 2018 2019
Actual Actual Modified
Expenditures
Other 84,757 176,979 138,473 189,350 0 0 189,350
Total Expenditures 84,757 176,979 138,473 189,350 0 0 189,350
Revenues
Other Revenues 55,217 0 0 0 0 0 0
Total Revenues 55,217 0 0 0 0 0 0
Budgeting Unit Net Local 29,540 176,979 138,473 189,350 0 0 189,350
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Debt Service Fund

9789 OTHER DEBT- LEASES

Target Req OTR's Rec OTR's Total Rec
2016 2017 2018 2019
Actual Actual Modified
Expenditures
Other 1,299,610 315,073 315,073 315,073 0 0 315,073
Total Expenditures 1,299,610 315,073 315,073 315,073 0 0 315,073
Budgeting Unit Net Local 1,299,610 315,073 315,073 315,073 0 0 315,073
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District Attorney

The Tompkins County District Attorney's Office is responsible for prosecuting criminal offenses defined under State law,
committed within Tompkins County. A broad range of offenses are prosecuted, including the most serious felonies (murder,
rape, robbery, etc.) down to traffic infractions (e.g., speeding).

Consolidated Budget

2016 2017 2018 2019
Actual Actual Modified Target Req OTR's Rec OTR's Total Rec

Expenditures

Salary and Wages 858,804 1,053,486 1,152,121 1,148,066 0 0 1,148,066
Overtime 0 606 0 0 0 0 0
Premium Pay 13,453 5,605 3,600 6,000 0 0 6,000
Fringe Benefits 438,103 459,155 569,070 563,300 0 0 563,300
Other Capital Equip 269 6,294 625 16,452 0 0 16,452
Other Supplies 21,322 23,593 20,816 26,668 0 0 26,668
Travel Training 202 2,633 6,359 6,359 0 0 6,359
Professional Services 26,673 22,763 24,800 25,000 0 0 25,000
All Other Contr. Svcs 2,000 2,181 3,296 3,296 0 0 3,296
Utilities 1,398 1,365 360 360 0 0 360
Other 96,803 8,515 9,821 11,696 0 0 11,696
Total Expenditures 1,459,027 1,586,196 1,790,868 1,807,197 0 0 1,807,197
Revenues

State Aid 88,071 95,371 102,671 102,671 0 0 102,671
Total Revenues 88,071 95,371 102,671 102,671 0 0 102,671
Dept. Net Local 1,370,956 1,490,825 1,688,197 1,704,526 0 0 1,704,526
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District Attorney

Full Time Equivalents
2015 2016 2017 2018 2019 OTR OITR
Budget Budget Budget Budget Target Req Rec 2019 Total

Admin Assistant Level 1 0.00 1.00 1.00 1.00 1.00 0.00  0.00 1.00
Assistant District Attorney 6.00 6.00 6.00 6.00 0.00 0.00 0.00 0.00
Assistant District Attorney - Level 1 0.00 0.00 0.00 0.00 1.00 0.00 0.00 1.00
Assistant District Attorney - Level 3 0.00 0.00 0.00 0.00 2.00 0.00 0.00 2.00
Assistant District Attorney - Level 4 0.00 0.00 0.00 0.00 4.00 0.00 0.00 4.00
Confidential Investigator 0.70 1.30 1.30 1.30 1.30 0.00 0.00 1.30
Deputy District Attorney 1.00 1.00 1.00 1.00 1.00 0.00 0.00 1.00
District Attorney 1.00 1.00 1.00 1.00 1.00 0.00  0.00 1.00
Receptionist 1.00 0.00 0.00 0.00 0.00 0.00  0.00 0.00
Secretary to the District Attorney 1.00 1.00 1.00 1.00 1.00 0.00 0.00 1.00
Secretary/Paralegal Aide to DA 1.20 1.20 1.20 1.20 1.20 0.00  0.00 1.20

11.90 12.50 12.50 12.50 13.50 0.00 0.00 13.50
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District Attorney

1165 DISTRICT ATTORNEY Target Req OTR's Rec OTR's Total Rec
2016 2017 2018 2019
Actual Actual Modified

Expenditures

Salary and Wages 858,804 1,053,486 1,152,121 1,148,066 0 0 1,148,066
Overtime 0 606 0 0 0 0 0
Premium Pay 13,453 5,605 3,600 6,000 0 0 6,000
Fringe Benefits 438,103 459,155 569,070 563,300 0 0 563,300
Other Capital Equip 269 6,294 625 16,452 0 0 16,452
Other Supplies 21,322 23,593 20,816 26,668 0 0 26,668
Travel Training 202 2,633 6,359 6,359 0 0 6,359
Professional Services 26,673 22,763 24,800 25,000 0 0 25,000
All Other Contr. Svcs 2,000 2,181 3,296 3,296 0 0 3,296
Utilities 1,398 1,365 360 360 0 0 360
Other 96,803 8,515 9,821 11,696 0 0 11,696
Total Expenditures 1,459,027 1,586,196 1,790,868 1,807,197 0 0 1,807,197
Revenues

State Aid 88,071 95,371 102,671 102,671 0 0 102,671
Total Revenues 88,071 95,371 102,671 102,671 0 0 102,671
Budgeting Unit Net Local 1,370,956 1,490,825 1,688,197 1,704,526 0 0 1,704,526
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District Attorney

Program Summary
Tompkins County District Attorney's Office Type of Program MD

The Tompkins County District Attorney's Office enforces the laws of the State of New York by effectively and
fairly prosecuting felony and misdemeanor criminal violations of the New York State Penal Law, as well as
violations of related statutes, having occurred within Tompkins County. With help from their support staff,
the eight attorneys of the office review investigations of over ten law enforcement agencies and handle the
related court proceedings located in thirteen courts across the county.

2018 2019
Expenditures 1,842,584 1,807,197
Revenues 102,671 102,671
Net Local 1,739,913 1,704,526
FTE 12.5 13.5
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Emergency Response Department

The Department of Emergency Response oversees the countywide emergency dispatch and communications system that
allows residents to call 911 to receive emergency medical, fire, police, or other emergency help from any phone in Tompkins
County. The E-911 system, through the use of computer-aided dispatch, is used to locate the location and phone ID of the
caller and also to maintain communication with fire, police, hospital, and other emergency personnel in the field. The
department implements Mutual Aid/Disaster Plans which provide for fire, emergency medical, and other emergency
management assistance when local services have exceeded their equipment and personnel resources. In coordination with
Tompkins-Cortland Community College, the department provides for training of emergency medical personnel; and with the
NYS Office of Fire Prevention and Control and Office of Emergency Management, provides fire training for 17 local fire
departments and emergency management training for local governments and agencies.

Consolidated Budget

2016 2017 2018 2015
Actual Actual Modified Target Req OTR's Rec OTR's Total Rec

Expenditures

Salary and Wages 1,613,602 1,673,131 1,707,407 1,776,388 44,500 44,500 1,820,888
Overtime 149,002 81,799 36,328 37,796 0 0 37,796
Premium Pay 75,368 88,972 30,715 59,460 0 0 59,460
Fringe Benefits 840,105 800,630 875,691 914,526 21,720 21,720 936,246
Other Capital Equip 13,212 3,664 16,000 16,000 0 0 16,000
Vehicle Fuel and Maint 3,929 2,923 4,000 4,000 0 0 4,000
Other Supplies 5,592 6,322 5,000 5,686 0 0 5,686
Travel Training 11,295 11,743 10,000 10,000 0 0 10,000
Professional Services 3,510 1,553 53,500 3,500 0 0 3,500
All Other Contr. Svcs 917,846 991,051 1,054,000 1,055,000 0 0 1,055,000
Program Expense 14,326 32,558 35,000 34,000 0 0 34,000
Maintenance 33,442 41,866 40,000 40,000 0 0 40,000
Utilities 104,614 93,474 91,500 91,500 0 0 91,500
Rent 40,600 43,135 43,000 62,000 0 0 62,000
Other 14,737 9,973 504,965 504,965 0 0 504,965
Total Expenditures 3,841,180 3,882,794 4,507,106 4,614,821 66,220 66,220 4,681,041
Revenues

Federal Aid 192,299 0 150,000 150,000 0 0 150,000
State Aid 734 936,490 715,172 715,172 0 0 715,172
Local Revenues 644,838 620,412 680,000 630,000 0 0 630,000
Other Revenues 92,869 101,348 115,000 132,000 0 0 132,000
Interfund Transf & Rev 206,110 0 0 0 0 0 0
Total Revenues 1,136,850 1,658,250 1,660,172 1,627,172 0 0 1,627,172
Dept. Net Local 2,704,330 2,224,544 2,846,934 2,987,649 66,220 66,220 3,053,869
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Emergency Response Department

Full Time Equivalents
2015 2016 2017 2018 2019 OTR OIR
Budget Budget Budget Budget Target Req Rec 2019 Total

Administrative Assistant 1.00 1.00 1.00 1.00 1.00 0.00 0.00 1.00
Assistant Director - ER Dispatch 0.50 0.00 0.00 1.00 0.00 0.00 0.00 0.00
Assistant Director Fire and EM 1.00 1.00 1.00 1.00 1.00 -1.00  -1.00 0.00
Assistant EMS Response Coordinator 0.50 0.50 0.50 0.50 0.50 -0.50  -0.50 0.00
Co. Fire & Disaster Coordinator 0.00 0.00 0.00 0.00 1.00 0.00 0.00 1.00
Communications Center Manager 1.00 1.00 1.00 1.00 1.00 0.00 0.00 1.00
Community Preparedness 0.00 0.00 0.00 0.00 0.00 1.00 1.00 1.00
Deputy Director of Emergy Response 0.00 0.00 0.00 0.00 0.00 1.00 1.00 1.00
Director of Emergency Response 1.00 1.00 1.00 1.00 1.00 0.00  0.00 1.00
Dispatch Supervisor/ CAD System 1.00 1.00 1.00 1.00 1.00 0.00 0.00 1.00
Dispatch Supervisors 5.00 5.00 5.00 5.00 5.00 0.00 0.00 5.00
Dispatcher/Cad System Specialist 1.00 1.00 1.00 1.00 0.00 0.00 0.00 0.00
Dispatchers 14.00 15.00 15.00 15.00 16.00 0.00  0.00 16.00
E911 Program Specialist 1.00 1.00 1.00 1.00 1.00 0.00  0.00 1.00
Professional Development 1.00 1.00 1.00 1.00 1.00 0.00  0.00 1.00
Systems Manager 1.00 1.00 1.00 1.00 1.00 0.00  0.00 1.00

29.00 29.50 29.50 30.50 30.50 050 050 31.00
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Emergency Response Department

3410 FIRE & DISASTER COORD. Target Req OTR's Rec OTR's Total Rec
2016 2017 2018 2019
Actual Actual Modified

Expenditures

Salary and Wages 1,571,794 1,630,358 1,664,647 1,731,900 44,500 44,500 1,776,400
Overtime 149,002 81,799 36,328 37,796 0 0 37,796
Premium Pay 75,368 88,972 30,715 59,460 0 0 59,460
Fringe Benefits 820,994 782,062 854,589 892,811 21,720 21,720 914,531
Other Capital Equip 1,804 3,664 16,000 16,000 0 0 16,000
Vehicle Fuel and Maint 0 16 0 0 0 0 0
Other Supplies 5,445 6,162 5,000 5,686 0 0 5,686
Travel Training 11,295 11,743 10,000 10,000 0 0 10,000
Professional Services 0 0 50,000 0 0 0 0
All Other Contr. Svcs 1,761 1,795 0 1,000 0 0 1,000
Program Expense 14,326 32,558 35,000 34,000 0 0 34,000
Maintenance 482 632 0 0 0 0 0
Utilities 1,310 2,363 1,500 1,500 0 0 1,500
Rent 6,520 0 0 0 0 0 0
Other 907 443 1,500 1,500 0 0 1,500
Total Expenditures 2,661,008 2,642,567 2,705,279 2,791,653 66,220 66,220 2,857,873
Revenues

Federal Aid 4,499 0 0 0 0 0 0
State Aid 734 5,336 15,172 15,172 0 0 15,172
Local Revenues 180,000 180,000 180,000 180,000 0 0 180,000
Other Revenues 0 815 25,000 0 0 0 0
Interfund Transf & Rev 206,110 0 0 0 0 0 0
Total Revenues 391,343 186,151 220,172 195,172 0 0 195,172
Budgeting Unit Net Local 2,269,665 2,456,416 2,485,107 2,596,481 66,220 66,220 2,662,701
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Emergency Response Department

3411 EMERGENCY COMMUNICATIONS Target Req OTR's Rec OTR's Total Rec
2016 2017 2018 2010
Actual Actual Modified

Expenditures

Salary and Wages 41,808 42,773 42,760 44,488 0 0 44,488
Fringe Benefits 19,111 18,568 21,102 21,715 0 0 21,715
Other Capital Equip 11,408 0 0 0 0 0 0
Vehicle Fuel and Maint 3,929 2,907 4,000 4,000 0 0 4,000
Other Supplies 147 160 0 0 0 0 0
Professional Services 3,510 1,553 3,500 3,500 0 0 3,500
All Other Contr. Svcs 916,085 989,256 1,054,000 1,054,000 0 0 1,054,000
Maintenance 32,960 41,234 40,000 40,000 0 0 40,000
Utilities 103,304 91,111 90,000 90,000 0 0 90,000
Rent 34,080 43,135 43,000 62,000 0 0 62,000
Other 13,830 9,530 503,465 503,465 0 0 503,465
Total Expenditures 1,180,172 1,240,227 1,801,827 1,823,168 0 0 1,823,168
Revenues

Federal Aid 187,800 0 150,000 150,000 0 0 150,000
State Aid 0 931,154 700,000 700,000 0 0 700,000
Local Revenues 464,838 440,412 500,000 450,000 0 0 450,000
Other Revenues 92,869 100,533 90,000 132,000 0 0 132,000
Total Revenues 745,507 1,472,099 1,440,000 1,432,000 0 0 1,432,000
Budgeting Unit Net Local 434,665 -231,872 361,827 391,168 0 0 391,168
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Emergency Response Department

(@)

TR #

Description

3410
3410

51000
58800

40 Priority 1 OTR Name Department of Emergency Response

Reorganization

This OTR proposes the reorganization of the department that will provide a needed succession
position, a Deputy Director, as well as the reclassification of two existing positions to better
meet fire, emergency medical, and emergency preparedness needs in the County. The
reorganization will also support the implementation of recommendations from the Tompkins
County EMS Task Force.

The proposed Target OTR will reclassify the existing Assistant Fire and Emergency
Management Director to the Deputy Director of Emergency Response to provide the proper
succession of positions that currently does not exist in the department. The position will be
responsible for assisting in the planning and administration of the department and will
supervise all staff related to external operations such as disaster mitigation, emergency
preparedness, emergency response and recovery. The incumbent in the current position will
stay in the reclassified position and serve as the Deputy Director.

The current position of Assistant Director of Emergency Response - Dispatch Operations was
originally filed on a part-time basis, however is funded as a full-time position as of 2018. The
incumbent has filled the position on a part-time temporary basis following the transition of the
incoming Communications Manager two years ago. This position will be reclassified as the
County Fire, Disaster and Emergency Medical Services Coordinator to better assist fire and
EMS agencies and allow the transfer of response/operational duties performed by the Director.
It is expected the County will fill the position as full-time with the reclassification and
reorganization.

The current position of Assistant Emergency Medical Services Director is currently a part-time
position and assists with community preparedness and communications. It is proposed the
position be reclassified as the Community Preparedness Coordinator and upgraded to a full-
time position. It is expected the County will fill the position as full-time with the
reclassification and reorganization.

Both reclassifications of the County Fire, Disaster and Emergency Medical Services Coordinator
and Community Preparedness Coordinator, which are currently filled as part-time positions,
are proposed to be filled as full-time positions to better support the department, surrounding
agencies and recommendations and strategy outlined by the EMS Task Force to enhance
recruitment and retention of EMS volunteers. This will include organizing and centralizing
training options and encourage collaborative efforts to recruit volunteers across jurisdictions
that provide EMS and fire services to county residents.

Account Requested Recommen
REGULAR PAY 44500 TARGET 44,500 TARGET
FRINGES 21,720 TARGET 21,720 TARGET

Local Share 66,220 66,220

Emergency Response Department Total 66,220 66,220
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Emergency Response Department

Program Summary
Emergency Communications Systems Type of Program DD

Provides the radio communications systems, E911 network systems, and related infrastructure for the receipt,
transmission, and on-going voice and electronic communications between the public and emergency
responders. Coordination of emergency resources at all levels of Tompkins County and local governments.

2018 2019
Expenditures 1,940,956 1,898,374
Revenues 1,398,592 1,440,592
Net Local 542,364 457,782
FTE 24 24
Emergency Response Coordination Type of Program DD

Coordination of fire, emergency medical services, and emergency management activities within the
jurisdiction. Administration of state and federal training programs and compliance with the National Incident
Management System; eligibility for a variety of federally and state- supported funding streams and grants
relies upon this non-mandated program.

2018 2019
Expenditures 350,831 368,858
Revenues 46,580 46,580
Net Local 304,251 322,278
FTE 3.7 3.7
Public Safety Answering Point/E-911 Type of Program DD

Dispatching operations for public safety. Provides tactical coordination and communications between
dispatched responders.

2018 2019
Expenditures 1,996,188 2,017,340
Revenues 190,000 190,000
Net Local 1,806,188 1,827,340
FTE 24.4 244
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Facilities Department

The Facilities Department provides engineering, maintenance, and cleaning services for the County's facilities. Services
provided include planning, design, code review, construction management, and contract administration of operations and
capital projects; and the cleaning, maintenance, repair, and renovation of County-owned facilities. The Facilities Department
has responsibility for the following facilities: Public Safety Building, Emergency Response Center, Public Library, Human
Services Building, Mental Health Building, Public Works Facility, Main Courthouse, Old Jail, Old Courthouse, Building C,
Solid Waste Management Office, Old Library, Health Department Building, Human Services Annex, and the Tompkins
Center for History & Culture.

Consolidated Budget

2016 2017 2018 2019
Actual Actual Modified Target Req OTR's Rec OTR's Total Rec

Expenditures

Salary and Wages 1,293,771 1,337,374 1,374,780 1,456,852 0 0 1,456,852
Overtime 4,059 6,900 5,750 5,750 0 0 5,750
Premium Pay 26,663 23,688 24,200 42,900 0 0 42,900
Fringe Benefits 604,878 591,754 693,234 734,836 0 0 734,836
Automotive Equipment 0 0 36,000 0 83,000 83,000 83,000
Other Capital Equip 18,485 15,166 10,000 5,000 0 0 5,000
Vehicle Fuel and Maint 30,816 27,355 21,700 23,300 0 0 23,300
Other Supplies 56,716 49,744 63,225 63,300 0 0 63,300
Travel Training 617 385 2,500 2,500 0 0 2,500
Professional Services 10,248 74 0 0 0 0 0
All Other Contr. Svcs 168,653 176,323 185,995 186,349 0 0 186,349
Program Expense 70 0 0 0 0 0 0
Maintenance 393,746 382,037 320,000 290,000 0 0 290,000
Utilities 806,108 929,730 791,466 833,500 0 0 833,500
Rent 159,479 163,990 179,000 183,000 0 0 183,000
Other 169,506 127,366 175,845 133,775 0 0 133,775
Other Finance 315,073 315,073 315,074 315,074 0 0 315,074
Total Expenditures 4,058,888 4,146,959 4,198,769 4,276,136 83,000 83,000 4,359,136
Revenues

Other Revenues 7,249 19,035 0 0 0 0 0
Interfund Transf & Rev 63,908 63,854 69,893 77,293 0 0 77,293
Total Revenues 71,157 82,889 69,893 77,293 0 0 77,293
Dept. Net Local 3,987,731 4,064,070 4,128,876 4,198,843 83,000 83,000 4,281,843
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Facilities Department

Full Time Equivalents

2015 2016 2017 2018 2019 OTR OTR
Budget Budget Budget Budget Target Req Rec 2019 Total

Administrative Assistant - Level 4 1.00 1.00 1.00 1.00 1.00 0.00 0.00 1.00
Assistant Director of Facilities 1.00 1.00 1.00 1.00 1.00 0.00 0.00 1.00
Carpenter 1.00 1.00 1.00 1.00 1.00 0.00 0.00 1.00
Cleaner 16.50 16.50 17.00 17.00 17.00 0.00 0.00 17.00
Cleaning Supervisor 1.00 1.00 1.00 1.00 1.00 0.00  0.00 1.00
Director of Facilities 1.00 1.00 1.00 1.00 1.00 0.00 0.00 1.00
Electrician 1.00 1.00 1.00 1.00 1.00 0.00 0.00 1.00
Facilities Shopkeeper 1.00 1.00 1.00 1.00 1.00 0.00 0.00 1.00
General Maintenance Supervisor 1.00 1.00 1.00 1.00 1.00 0.00  0.00 1.00
HVAC Systems Technician 2.00 2.00 2.00 2.00 2.00 0.00 0.00 2.00
Maintenance Mechanic 2.00 2.00 2.00 2.00 2.00 0.00 0.00 2.00
Maintenance Worker 1.00 1.00 1.00 1.00 2.00 0.00 0.00 2.00
Seasonal Worker 1.00 1.00 0.50 0.50 0.00 0.00 0.00 0.00
Senior Cleaner 2.00 2.00 2.00 2.00 2.00 0.00 0.00 2.00

32.50 32.50 32.50 32.50 33.00 0.00 0.00 33.00
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Facilities Department

1620 BLDG. & GRND. MAINTENANCE Target Req OTR's Rec OTR's Total Rec
2016 2017 2018 2019
Actual Actual Modified

Expenditures

Salary and Wages 1,293,771 1,337,374 1,374,780 1,456,852 0 0 1,456,852
Overtime 4,059 6,900 5,750 5,750 0 0 5,750
Premium Pay 26,663 23,688 24,200 42,900 0 0 42,900
Fringe Benefits 604,878 591,754 693,234 734,836 0 0 734,836
Automotive Equipment 0 0 36,000 0 83,000 83,000 83,000
Other Capital Equip 18,485 15,166 10,000 5,000 0 0 5,000
Vehicle Fuel and Maint 30,816 27,355 21,700 23,300 0 0 23,300
Other Supplies 56,716 49,744 63,225 63,300 0 0 63,300
Travel Training 617 385 2,500 2,500 0 0 2,500
Professional Services 10,248 74 0 0 0 0 0
All Other Contr. Svcs 168,653 176,323 185,995 186,349 0 0 186,349
Program Expense 70 0 0 0 0 0 0
Maintenance 280,664 318,882 270,000 260,000 0 0 260,000
Utilities 7,467 7,634 7,300 7,500 0 0 7,500
Other 4,408 8,303 2,545 2,475 0 0 2,475
Total Expenditures 2,507,515 2,563,582 2,697,229 2,790,762 83,000 83,000 2,873,762
Revenues

Other Revenues 7,249 19,035 0 0 0 0 0
Interfund Transf & Rev 35,408 35,354 41,393 48,793 0 0 48,793
Total Revenues 42,657 54,389 41,393 48,793 0 0 48,793
Budgeting Unit Net Local 2,464,858 2,509,193 2,655,836 2,741,969 83,000 83,000 2,824,969

1621 UTILITIES, TAXES, INSUR. Target Req OTR's Rec OTR's Total Rec
2016 2017 2018 2019
Actual Actual Modified

Expenditures

Maintenance 113,082 63,155 50,000 30,000 0 0 30,000
Utilities 798,641 922,096 784,166 826,000 0 0 826,000
Rent 159,479 163,990 179,000 183,000 0 0 183,000
Other 165,098 119,063 173,300 131,300 0 0 131,300
Other Finance 315,073 315,073 315,074 315,074 0 0 315,074
Total Expenditures 1,551,373 1,583,377 1,501,540 1,485,374 0 0 1,485,374
Revenues

Interfund Transf & Rev 28,500 28,500 28,500 28,500 0 0 28,500
Total Revenues 28,500 28,500 28,500 28,500 0 0 28,500
Budgeting Unit Net Local 1,522,873 1,554,877 1,473,040 1,456,874 0 0 1,456,874
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Facilities Department

OTR # 49 Priority 1 OTR Name Tractor Replacement
Description This funding will allow for the purchase of a new tractor to replace an existing 13 year old

tractor that is in poor condition and having serious transmission problems. The existing tractor
is no longer effective in meeting the needs of our uptown facilities (Health Department,
Emergency Response Center, and Public Safety Building) with regards to snow removal and
summer groundskeeping operations. Labor savings would be realized by going to a more
versatile and reliable tractor for snow removal and landscaping operations at our uptown

facilities.
Account Requested Recommen
1620 52231  VEHICLES 18,000 ONE-TIME 18,000  ONE-TIME
Local Share 18,000 18,000
OTR # 50 Priority 2 OTR Name Maintenance Vehicle Replacement
Description This funding will allow for the purchase of a new maintenance truck to replace an existing 10

year old vehicle that has exceeded its service life and is in poor condition. The truck will be
used for maintenance and snow removal operations at all county facilities.

If not funded, repair costs will continue to mount, reliability for snow removal operations will
be questionable, and maintenance response times will increase when vehicle is being repaired
and out of service.

Account Requested Recommended
1620 52231 VEHICLES 36,000 ONE-TIME 36,000 ONE-TIME
Local Share 36,000 36,000
OTR # 51 Priority 3 OTR Name Maintenance Vehicle Replacement
Description This funding will allow for the purchase of a new maintenance vehicle to replace an existing 18

year old vehicle that has exceeded its service life and is in poor condition. This vehicle will be
used by the Deputy Director of Facilities.
If not funded, repair costs will continue to mount.

Account Requested Recommended
1620 52231 VEHICLES 29,000 ONE-TIME 29,000 ONE-TIME
Local Share 29,000 29,000
Facilities Department Total 83,000 83,000
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Facilities Department

Program Summary

Administration - Operations Type of Program DM

To provide administrative services (financial, managerial, purchasing, contract administration, human
resources, recordkeeping, payroll, training, cost accounting, etc.) to support all Facilities Division programs.
Provide Tompkins County employees, the public, and taxpayers with quality facilities and services consisting
of the most efficient, cost effective, and timely methods available in the operation and maintenance of all
County owned physical facilities.

2018 2019
Expenditures 214,886 228,995
Revenues 0 0
Net Local 214,886 228,995
FTE 2 2

Capital Program Management Engineering/Construction Type of Program DM

The planning, development, and implementation of the County Capital Program as it relates to the
construction, alteration, demolition, and repair of all County facilities. Provides engineering, and related
engineering services, including preparation of plans and specifications for County facilities, and supervises the
design and construction of all capital facilities projects. Provides for the maintenance of County engineering
records related to facilities.

Cleaning Operations

2018 2019
Expenditures 84,475 117,556
Revenues 0 0
Net Local 84,475 117,556
FTE 0.7 0.7

Type of Program MD

To maintain County buildings in a clean and sanitary condition.

2018 2019
Expenditures 1,165,876 1,217,381
Revenues 25,040 26,001
Net Local 1,140,836 1,191,380
FTE 19.875 19.875

Code Compliance Type of Program MD

To assure that County facilities are in compliance with New York State Building Codes and Property
Maintenance Codes.

2018 2019
Expenditures 14,728 15,305
Revenues 0 0
Net Local 14,728 15,305
FTE 0.1 FTE and 0.1 FTE and
Consultants Consultants
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Debt Service for Energy Efficiency Type of Program DD

Debt services payments for energy efficiency projects completed in 2005 and 2006 at 13 County facilites as part
of an Energy Performance contract with Johnson Controls, Inc. The energy savings are used to pay the debt
service.

2018 2019
Expenditures 315,074 315,074
Revenues 28,500 28,500
Net Local 286,574 286,574

FTE

Deferred Maintenance Type of Program DM

Program to address facility condition deficiencies by replacing or upgrading major building systems or
components that have exceeded their service life.

2018 2019
Expenditures 900,000 0
Revenues 0
Net Local 900,000
FTE Use Consultants & Use Consultants &
Contractors Contractors

Facilities Maintenance /Repair Type of Program MD

To operate and maintain County facilities in good repair and structurally sound.

2018 2019
Expenditures 1,136,859 1,222,347
Revenues 16,353 22,792
Net Local 1,120,506 1,199,555
FTE 9 95

Grounds Keeping/ Landscaping Type of Program DD

To maintain County grounds (lawns, trees, and plantings) in accordance with normally accepted standards.

2018 2019
Expenditures 19,578 12,300
Revenues 0 0
Net Local 19,578 12,300
ETE 0.625 0.625
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Indoor Air Quality / Environmental Testing & Mitigation/

Type of Program DM

To conduct environmental testing and mitiagation in response to indoor air quality and environmental issues.

Also, conduct assessments/studies/inspections in response to workplace safety hazards.

2018 2019
Expenditures 17,438 16,010
Revenues 0 0
Net Local 17,438 16,010
FTE 0.1 and Consultants 0.1 and Consultants

Pest management

Type of Program DM

To maintain facilities free from rodent and insect infestation, and grounds free from weeds.

2018 2019
Expenditures 5,901 5,887
Revenues 0 0
Net Local 5,901 5,887
FTE Outsourced Outsourced

Property Insurance

Type of Program MD

Payment of property damage insurance and boiler insurance premiums for County properties.

2018 2019
Expenditures 160,000 120,000
Revenues 0 0
Net Local 160,000 120,000

FTE 0

Rents

Type of Program MD

Payment of rents for County leased properties (DMV, Assigned Counsel, Human Rights, Board of Elections

Storage, HSB parking).

2018 2019
Expenditures 179,000 183,000
Revenues 0 0
Net Local 179,000 183,000

FTE 0

Snow & Ice Removal Operations

Type of Program MD

To maintain County parking lots, sidewalks, and entrances free of snow and ice, and safe for vehicles and

pedestrians.
2018 2019
Expenditures 18,989 27,971
Revenues 0 0
Net Local 18,989 27,971
FTE 0.2 + Overtime 0.2 + Overtime
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Specialty Cleaning Operations Type of Program DD

Provides specialty cleaning operations requiring outside contractors such as carpet cleaning, upholstery
cleaning, waxing floors, window washing, etc.

2018 2019
Expenditures 5,227 0
Revenues 0
Net Local 5,227
FTE Outsourced Outsourced

Utilities Type of Program MD

Payment of hydroelectric, electric, natural gas, and water utilities for County facilities. Also includes payment
of improvement taxes for certain facilities, and stormwater and sidewalk assessment fees for all County
facilities located in the City of Ithaca. Also includes Solar Liberty annual solar equipment lease payments for
installations on 7 County buildings.

2018 2019
Expenditures 798,300 834,300
Revenues 0 0
Net Local 798,300 834,300
FTE 0 0

Workplace Violence Prevention Control Measures Type of Program MD

Implementation of engineering control measures at County facilities as required by the New York State
Workplace Violence Prevention Act for Public Employees.

2018 2019
Expenditures 62,438 43,010
Revenues 0 0
Net Local 62,438 43,010
FTE 0.1 FTE and 0.1 FTE and
Consultants Consultants
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Finance Department

The Finance Director is the County's chief fiscal officer, whose duty it is to receive, disburse and account for all financial
transactions of the organization.

Consolidated Budget

2016 2017 2018 2015
Actual Actual Modified Target Req OTR's Rec OTR's Total Rec

Expenditures

Salary and Wages 749,476 685,192 754,789 789,178 0 0 789,178
Overtime 0 535 0 0 0 0 0
Premium Pay 6,445 9,229 2,800 8,000 0 0 8,000
Fringe Benefits 345,531 302,819 373,870 389,102 0 0 389,102
Other Capital Equip 5,708 14,463 11,868 10,147 0 0 10,147
Other Supplies 9,294 8,547 10,760 14,357 0 0 14,357
Travel Training 1,881 3,509 7,700 14,000 0 0 14,000
Professional Services 67,325 52,705 103,600 103,600 0 0 103,600
All Other Contr. Svcs 47,410 20,273 42,010 39,510 0 0 39,510
Program Expense 23,404 20,828 34,132 34,500 0 0 34,500
Utilities 1,118 1,083 1,225 1,200 0 0 1,200
Other 23,044 22,418 26,620 27,295 0 0 27,295
Total Expenditures 1,280,636 1,141,601 1,369,374 1,430,889 0 0 1,430,889
Revenues

Local Revenues 257,250 178,116 198,503 209,145 0 0 209,145
Other Revenues 113,330 167,248 145,911 145,911 0 0 145,911
Interfund Transf & Rev 25,792 26,372 30,107 31,954 0 0 31,954
Total Revenues 396,372 371,736 374,521 387,010 0 0 387,010
Dept. Net Local 884,264 769,865 994,853 1,043,879 0 0 1,043,879
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Finance Department
Full Time Equivalents

2015 2016 2017 2018 2019 OTR OIR
Budget Budget Budget Budget Target Req Rec 2019 Total

Account Clerk 0.00 0.00 0.00 1.00 1.00 0.00  0.00 1.00
Account Clerk/Typist 0.00 0.00 0.00 1.00 1.00 0.00  0.00 1.00
Administrative Assistant 2.00 2.00 1.85 1.00 1.00 0.00 0.00 1.00
Administrative Assistant Level 3 1.00 1.00 1.00 0.00 0.00 0.00 0.00 0.00
Auditor 1.00 1.00 0.00 0.00 0.00 0.00  0.00 0.00
Buyer 1.00 1.00 1.00 1.00 1.00 0.00  0.00 1.00
Deputy Finance Director 0.00 1.00 1.00 1.00 1.00 0.00 0.00 1.00
Director of Accounting Services 1.00 1.00 1.00 1.00 1.00 0.00 0.00 1.00
Finance Director 1.00 1.00 1.00 1.00 1.00 0.00 0.00 1.00
Payroll Coordinator 1.00 1.00 1.00 1.00 1.00 0.00  0.00 1.00
Payroll Specialist 1.00 1.00 1.00 1.00 1.00 0.00  0.00 1.00
Principal Account Clerk/Typist 0.00 0.00 1.00 1.00 1.00 0.00 0.00 1.00
Senior Account Clerk/Typist 1.00 1.00 2.00 2.00 2.00 0.00  0.00 2.00
Treasury Manager 1.00 1.00 1.00 1.00 1.00 0.00 0.00 1.00

11.00 12.00 12.85 13.00 13.00 0.00 0.00 13.00
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Finance Department

1310 TREASURY Target Req OTR's Rec OTR's Total Rec
2016 2017 2018 2019
Actual Actual Modified

Expenditures

Salary and Wages 246,367 199,893 203,169 201,074 0 0 201,074
Premium Pay 1,625 2,108 700 1,750 0 0 1,750
Fringe Benefits 113,357 87,689 100,609 98,998 0 0 98,998
Other Capital Equip 0 865 3,368 0 0 0 0
Other Supplies 4,573 5,207 6,040 8,488 0 0 8,488
Travel Training 0 102 0 4,000 0 0 4,000
Professional Services 13,425 0 0 0 0 0 0
All Other Contr. Svcs 390 14,044 15,510 15,510 0 0 15,510
Program Expense 23,404 20,828 34,132 34,500 0 0 34,500
Utilities 298 289 400 400 0 0 400
Other 11,324 10,478 12,000 12,000 0 0 12,000
Total Expenditures 414,763 341,503 375,928 376,720 0 0 376,720
Revenues

Local Revenues 199,666 115,483 113,150 116,598 116,598
Other Revenues 113,330 167,075 145,911 145,911 145,911
Interfund Transf & Rev 16,012 16,372 17,027 17,894 0 0 17,894
Total Revenues 329,008 298,930 276,088 280,403 0 0 280,403
Budgeting Unit Net Local 85,755 42,573 99,840 96,317 0 0 96,317
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Finance Department

1315 ACCOUNTING Target Req OTR's Rec OTR's Total Rec
2016 2017 2018 2019
Actual Actual Modified

Expenditures

Salary and Wages 450,104 432,661 496,184 530,428 0 0 530,428
Overtime 0 535 0 0 0 0 0
Premium Pay 2,949 3,768 1,400 4,500 0 0 4,500
Fringe Benefits 207,090 190,824 245,558 261,098 0 0 261,098
Other Capital Equip 3,836 12,050 5,800 7,397 0 0 7,397
Other Supplies 4,373 3,067 4,320 5,469 0 0 5,469
Travel Training 1,881 2,306 6,000 8,000 0 0 8,000
Professional Services 53,900 52,705 103,600 103,600 0 0 103,600
All Other Contr. Svcs 41,020 229 20,500 18,000 0 0 18,000
Utilities 522 505 500 500 0 0 500
Other 1,294 1,307 2,270 2,970 0 0 2,970
Total Expenditures 766,969 699,957 886,132 941,962 0 0 941,962
Revenues

Local Revenues 57,584 62,633 85,353 92,547 92,547
Other Revenues 0 173 0 0 0
Interfund Transf & Rev 9,780 10,000 13,080 14,060 0 0 14,060
Total Revenues 67,364 72,806 98,433 106,607 0 0 106,607
Budgeting Unit Net Local 699,605 627,151 787,699 835,355 0 0 835,355

1345 PURCHASING Target Req OTR's Rec OTR's Total Rec
2016 2017 2018 2019
Actual Actual Modified

Expenditures

Salary and Wages 53,005 52,638 55,436 57,676 0 0 57,676
Premium Pay 1,871 3,353 700 1,750 0 0 1,750
Fringe Benefits 25,084 24,306 27,703 29,006 0 0 29,006
Other Capital Equip 1,872 1,548 2,700 2,750 0 0 2,750
Other Supplies 348 273 400 400 0 0 400
Travel Training 0 1,101 1,700 2,000 0 0 2,000
All Other Contr. Svcs 6,000 6,000 6,000 6,000 0 0 6,000
Utilities 298 289 325 300 0 0 300
Other 188 302 350 325 0 0 325
Total Expenditures 88,666 89,810 95,314 100,207 0 0 100,207
Revenues

Total Revenues 0 0 0 0 0 0 0
Budgeting Unit Net Local 88,666 89,810 95,314 100,207 0 0 100,207
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1950 TAXES ON CO. OWN. PROP.

Target Req OTR's Rec OTR's Total Rec
2016 2017 2018 2019
Actual Actual Modified

Expenditures

Other 10,238 10,331 12,000 12,000 0 0 12,000
Total Expenditures 10,238 10,331 12,000 12,000 0 0 12,000
Revenues

Total Revenues 0 0 0 0 0 0 0
Budgeting Unit Net Local 10,238 10,331 12,000 12,000 0 0 12,000
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Program Summary
Accounting & Fiscal Control Type of Program DD

County Charter, NYSGML require the maintenance of financial records in accordance with generally accepted
accounting principles. Furthermore the chief fiscal officer is required to submit an annual report to NYS and
coordinate an audit of such financial records. The department is responsible for assuring that all expenditures
of public resources are for a valid public purpose.

2018 2019
Expenditures 573,576 621,138
Revenues 33,080 34,060
Net Local 540,496 587,078
FTE 5.1 54
Other Revenues Type of Program MD
Tax Accounts related to property tax enforcement.
2018 2019
Expenditures 46,500 0
Revenues 154,061
Net Local -107,561
FTE 1.5 FTE * salaries

are reflected in

Payroll & Benefit Management Type of Program DD

Accounting and fiscal management of payroll function.

2018 2019
Expenditures 244,184 268,737
Revenues 65,353 67,950
Net Local 178,831 200,787
FTE 24 24
Purchasing Type of Program DD

Securing goods and services required for operations of County. This activity includes solicitation of qoutations
and formal bids as required by NYGML.

2018 2019
Expenditures 147,157 134,191
Revenues 0 0
Net Local 147,157 134,191
FTE 1.25 1.25
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Treasury Type of Program DD

County Charter , NYS GML requires the Chief Fiscal Officer to collect, have custody of, deposit, and disburse

all fees and revenues necessary to support operations. The office is also responsible for enforcement of
provisions of Real Property Tax Law.

2018 2019
Expenditures 354,449 398,778
Revenues 122,027 276,955
Net Local 232,422 121,823
FTE 4.25 3.75
Section 4
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Health Department

The mission of the Tompkins County Health Department (TCHD) is to strive to achieve a healthy community by protecting
and promoting public health through education, training, advocacy and the provision of services. The Department achieves
its mission through collaboration with local providers, human service agencies, schools, business and individuals. As a full
service health department TCHD provides a full range of services. The Environmental Health (EH) division monitors and
ensures drinking water quality, safety of recreational and food preparation facilities; investigates rabies, lead and other
environmental exposures; regulates on-site sewage systems and residential development, environmental hazards; and
enforces anti-smoking and tobacco control regulations. The Department is also responsible for communicable disease
surveillance, investigation and reporting. TCHD's pre- and post- natal care programs provide a healthy start to families and
children; and TCHD ensures that children with special health care needs receive necessary services. Prevention of chronic
diseases such as cancer, heart disease and diabetes through education and community collaboration encourages public health
and wellness. Through the Community Health Assessment and management of population based data, TCHD helps to
establish local health priorities thereby strengthening the local health care system and improving health status. Forensic
services are provided via a Medical Examiner to determine cause of death through investigation and certification. Public
health preparedness and response is accomplished by means of a Health Related Emergency Operations Plan and public
education. The Vital Records Unit administers the system of vital statistic registration of birth and death certificates.

Consolidated Budget

2016 2017 2018 2015
Actual Actual Modified Target Req OTR's Rec OTR's Total Rec

Expenditures

Salary and Wages 3,369,871 3,613,897 3,748,534 3,954,522 0 0 3,954,522
Overtime 100 1,752 0 0 0 0 0
Premium Pay 43,396 62,547 19,025 53,476 0 0 53,476
Fringe Benefits 1,547,363 1,587,203 1,856,841 1,953,859 0 0 1,953,859
Automotive Equipment 24,120 0 0 0 157,500 157,500 157,500
Other Capital Equip 78,637 39,025 22,293 16,968 0 0 16,968
Vehicle Fuel and Maint 12,579 14,774 15,700 20,192 0 0 20,192
Other Supplies 187,126 230,640 201,795 203,871 0 0 203,871
Travel Training 23,604 30,883 40,507 33,435 0 0 33,435
Professional Services 271,542 280,159 275,458 273,370 0 0 273,370
Mandate - PreK and EI 5192,327 5,295,300 5,836,203 5,651,060 0 0 5,651,060
Mandate - Other 166,986 171,783 247,092 205,500 0 0 205,500
All Other Contr. Sves 15,057 42,376 71,118 90,738 0 0 90,738
Program Expense 11,044 8,032 58,634 10,638 25,000 25,000 35,638
Utilities 30,054 33,523 45,392 51,226 0 0 51,226
Rent 173,969 174,506 178,057 177,857 0 0 177,857
Other 57,401 59,095 72,057 59,010 0 0 59,010
Total Expenditures 11,205,176 11,645,495 12,688,706 12,755,722 182,500 182,500 12,938,222
Revenues

Federal Aid 704,484 713,122 791,218 768,997 0 0 768,997
State Aid 4,246,582 4,581,513 4,519,114 4,594,455 26,712 26,712 4,621,167
Local Revenues 1,274,162 1,420,473 1,191,274 1,315,275 0 0 1,315,275
Other Revenues 148,312 156,498 156,538 157,295 25,000 25,000 182,295
Interfund Transf & Rev 7,874 19,243 35,525 43,288 0 0 43,288
Applied Rollover (Rev.) 0 0 0 0 105,788 105,788 105,788
Total Revenues 6,381,414 6,890,849 6,693,669 6,879,310 157,500 157,500 7,036,810
Dept. Net Local 4,823,762 4,754,646 5,995,037 5,876,412 25,000 25,000 5,901,412
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Full Time Equivalents

2015 2016 2017 2018 2019 OTR OIR
Budget Budget Budget Budget Target Req Rec 2019 Total

Account Clerk/Typist 2.00 2.00 2.00 2.00 2.00 0.00  0.00 2.00
Administrative Assistant - Level 2 0.00 0.00 2.00 2.00 2.00 0.00 0.00 2.00
Administrative Assistant - Level 3 0.00 0.00 1.00 1.00 1.00 0.00 0.00 1.00
Administrative Assistant 4 0.00 1.00 1.00 1.00 1.00 0.00  0.00 1.00
Administrative Assistant Level 1 0.00 0.00 0.00 0.00 1.00 0.00 0.00 1.00
Administrative Coordinator 2.00 3.00 3.00 3.00 2.00 0.00 0.00 2.00
Billing Coordinator/System 0.00 0.00 0.00 0.00 1.00 0.00  0.00 1.00
Community Health Nurse 13.60 13.60 15.60 15.60 15.60 0.00  0.00 15.60
Deputy Medical Examiner 0.20 0.20 0.20 0.00 0.00 0.00 0.00 0.00
Deputy Registrar of Vital Records 1.00 1.00 1.00 1.00 1.00 0.00 0.00 1.00
Director Health Promotion Program 1.00 1.00 1.00 1.00 1.00 0.00  0.00 1.00
Director of Children with Special 1.00 1.00 1.00 1.00 1.00 0.00 0.00 1.00
Director of Community Health 0.00 1.00 1.00 1.00 1.00 0.00  0.00 1.00
Director of Environmental Health 1.00 1.00 1.00 1.00 1.00 0.00 0.00 1.00
Director of Patient Services 1.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Employee Health and Safety 1.00 1.00 1.00 1.00 1.00 0.00  0.00 1.00
Healthy Neighborhoods Education 1.00 1.00 1.00 1.00 1.00 0.00  0.00 1.00
Information Aide 1.00 1.75 2.75 2.75 2.00 0.00  0.00 2.00
Keyboard Specialist 4.00 4.00 2.00 2.00 2.00 0.00  0.00 2.00
Medical Director 0.25 0.25 0.25 0.25 0.25 0.00  0.00 0.25
Planner/Evaluator 1.00 1.00 1.00 1.00 1.00 0.00 0.00 1.00
Project Assistant 0.00 0.20 0.00 0.00 0.00 0.00  0.00 0.00
Public Health Administrator 1.00 1.00 1.00 1.00 1.00 0.00  0.00 1.00
Public Health Director 1.00 1.00 1.00 1.00 1.00 0.00  0.00 1.00
Public Health Engineer 1.00 1.00 1.00 1.00 1.00 0.00  0.00 1.00
Public Health Preparedness 1.00 1.00 1.00 1.00 1.00 0.00 0.00 1.00
Public Health Sanitarian 9.00 9.00 9.50 9.50 9.50 0.00  0.00 9.50
Public Health Technician 0.00 0.39 0.39 0.39 1.00 0.00  0.00 1.00
Registered Professional Nurse 0.00 1.00 0.00 0.00 0.00 0.00  0.00 0.00
Senior Account Clerk/Typist 6.00 3.69 3.00 3.00 3.00 0.00 0.00 3.00
Senior Community Health Nurse 0.00 3.00 2.00 2.00 2.00 0.00  0.00 2.00
Senior Public Health Sanitarian 3.00 3.00 3.00 3.00 3.00 0.00 0.00 3.00
Supervising Community Health 1.00 1.00 1.00 1.00 1.00 0.00  0.00 1.00
Team Leader 3.00 0.00 0.00 0.00 0.00 0.00  0.00 0.00
WIC Clerk 2.00 2.00 2.00 2.00 2.00 0.00  0.00 2.00
WIC Nutrition Educator 0.80 0.00 0.00 0.00 0.00 0.00  0.00 0.00
WIC Nutrition Educator II 1.50 1.60 1.00 1.00 0.00 0.00  0.00 0.00
WIC Program Director 1.00 1.00 1.00 1.00 1.00 0.00  0.00 1.00
WIC Program Nutritionist 1.00 1.00 2.00 2.00 3.00 0.00  0.00 3.00

63.35 64.68 66.69 66.49 67.35 0.00 0.00 67.35
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2960 PRESCHOOL SPECIAL EDUCATI Target Req OTR's Rec OTR's Total Rec
2016 2017 2018 2019
Actual Actual Modified

Expenditures

Mandate - PreK and EI 4,723,342 4,713,667 5,181,203 4,996,060 0 0 4,996,060
Total Expenditures 4,723,342 4,713,667 5,181,203 4,996,060 0 0 4,996,060
Revenues

State Aid 2,351,325 2,462,797 2,435,000 2,418,051 2,418,051
Local Revenues 495,970 614,084 450,000 550,000 550,000
Other Revenues 480 0 0 0 0 0 0
Total Revenues 2,847,775 3,076,881 2,885,000 2,968,051 0 0 2,968,051
Budgeting Unit Net Local 1,875,567 1,636,786 2,296,203 2,028,009 0 0 2,028,009

4010 PH ADMINISTRATION Target Req OTR's Rec OTR's Total Rec
2016 2017 2018 2019
Actual Actual Modified

Expenditures

Salary and Wages 547,787 616,097 650,739 677,028 0 0 677,028
Overtime 0 97 0 0 0 0 0
Premium Pay 2,705 13,798 3,165 9,088 0 0 9,088
Fringe Benefits 241,723 270,636 322,702 334,893 0 0 334,893
Automotive Equipment 0 0 0 0 157,500 157,500 157,500
Other Capital Equip 15,757 4,837 3,230 3,000 0 0 3,000
Vehicle Fuel and Maint 0 0 13,700 19,192 0 0 19,192
Other Supplies 8,076 9,019 13,822 11,915 0 0 11,915
Travel Training 6,544 7,944 10,431 10,700 0 0 10,700
All Other Contr. Svcs 1,154 1,179 1,604 1,179 0 0 1,179
Program Expense 644 0 8,707 0 0 0 0
Utilities 5,315 5,705 6,091 6,092 0 0 6,092
Rent 68,632 67,866 77,986 77,986 0 0 77,986
Other 7,997 7,751 10,166 10,275 0 0 10,275
Total Expenditures 906,334 1,004,929 1,122,343 1,161,348 157,500 157,500 1,318,848
Revenues

Federal Aid 110,482 83,829 87,367 87,367 0 0 87,367
State Aid 44,845 43,807 47,481 48,108 0 0 48,108
Local Revenues 1,700 20 3,000 2,100 0 0 2,100
Other Revenues 240 5,526 0 0 25,000 25,000 25,000
Applied Rollover (Rev.) 0 0 0 0 105,788 105,788 105,788
Total Revenues 157,267 133,182 137,848 137,575 130,788 130,788 268,363
Budgeting Unit Net Local 749,067 871,747 984,495 1,023,773 26,712 26,712 1,050,485
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4012 WOMEN, INFANTS & CHILDREN Target Req OTR's Rec OTR's Total Rec
2016 2017 2018 2010
Actual Actual Modified

Expenditures

Salary and Wages 232,729 256,079 279,339 295,502 0 0 295,502
Overtime 100 160 0 0 0 0 0
Premium Pay 6,038 16,505 1,300 4,000 0 0 4,000
Fringe Benefits 109,187 118,398 138,495 146,187 0 0 146,187
Automotive Equipment 24,120 0 0 0 0 0 0
Other Capital Equip 2,344 2,669 0 0 0 0 0
Vehicle Fuel and Maint 1,161 436 1,000 1,000 0 0 1,000
Other Supplies 34,611 25,504 23,168 11,339 0 0 11,339
Travel Training 2,738 8,438 8,343 5,081 0 0 5,081
Professional Services 7,239 19,815 49,840 39,260 0 0 39,260
All Other Contr. Svcs 928 2,538 2,721 4,070 0 0 4,070
Program Expense 7,907 7,501 13,994 1,938 0 0 1,938
Utilities 3,335 3,593 6,794 4,782 0 0 4,782
Rent 15,324 15,224 15,524 15,324 0 0 15,324
Other 4,944 6,135 7,300 2,300 0 0 2,300
Total Expenditures 452,705 482,995 547,818 530,783 0 0 530,783
Revenues

Federal Aid 452,314 482,992 547,818 530,783 0 0 530,783
Other Revenues 2,259 1,291 0 0 0 0 0
Total Revenues 454,573 484,283 547,818 530,783 0 0 530,783
Budgeting Unit Net Local -1,868 -1,288 0 0 0 0 0
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4013 OCCUPATIONAL HLTH.& SFTY.

Target Req OTR's Rec OTR's Total Rec
2016 2017 2018 2019
Actual Actual Modified

Expenditures

Salary and Wages 30,828 48,141 58,851 61,972 0 0 61,972
Fringe Benefits 14,092 20,898 29,073 30,249 0 0 30,249
Other Capital Equip 1,576 0 0 0 0 0 0
Other Supplies 1,584 285 2,295 1,250 0 0 1,250
Travel Training 1,507 2,798 5,000 2,500 0 0 2,500
Professional Services 15,755 100 600 3,100 0 0 3,100
All Other Contr. Svcs 0 6,669 8,249 8,179 0 0 8,179
Program Expense 0 0 0 0 25,000 25,000 25,000
Utilities 339 538 720 720 0 0 720
Rent 664 664 664 664 0 0 664
Other 443 215 1,015 800 0 0 800
Total Expenditures 66,788 80,308 106,467 109,434 25,000 25,000 134,434
Revenues

Total Revenues 0 0 0 0 0 0 0
Budgeting Unit Net Local 66,788 80,308 106,467 109,434 25,000 25,000 134,434
4014 MEDICAL EXAMINER Target Req OTR's Rec OTR's Total Rec

2016 2017 2018 2019
Actual Actual Modified

Expenditures

Salary and Wages 16,477 9,747 0 0 0 0 0
Premium Pay 65 70 0 0 0 0 0
Fringe Benefits 7,562 4,262 0 0 0 0 0
Travel Training 0 550 0 0 0 0 0
Professional Services 36,366 49,720 18,990 0 0 0 0
Other 459 782 247 0 0 0 0
Total Expenditures 60,929 65,131 19,237 0 0 0 0
Revenues

Total Revenues 0 0 0 0 0 0 0
Budgeting Unit Net Local 60,929 65,131 19,237 0 0 0 0
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4015 VITAL RECORDS Target Req OTR's Rec OTR's Total Rec
2016 2017 2018 2019
Actual Actual Modified

Expenditures

Salary and Wages 42,539 43,235 43,524 45,284 0 0 45,284
Premium Pay 500 550 550 1,000 0 0 1,000
Fringe Benefits 19,673 19,007 21,751 22,591 0 0 22,591
Other Capital Equip 0 0 500 0 0 0 0
Other Supplies 1,311 144 2,125 2,125 0 0 2,125
Professional Services 190 0 0 0 0 0 0
All Other Contr. Svcs 442 2,404 1,405 1,405 0 0 1,405
Utilities 415 445 475 475 0 0 475
Rent 1,844 1,844 1,844 1,844 0 0 1,844
Other 98 74 200 200 0 0 200
Total Expenditures 67,012 67,703 72,374 74,924 0 0 74,924
Revenues

Local Revenues 130,550 109,754 108,000 108,000 0 0 108,000
Total Revenues 130,550 109,754 108,000 108,000 0 0 108,000
Budgeting Unit Net Local -63,538 -42,051 -35,626 -33,076 0 0 -33,076
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4016 COMMUNITY HEALTH Target Req OTR's Rec OTR's Total Rec
2016 2017 2018 2019
Actual Actual Modified

Expenditures

Salary and Wages 712,508 760,407 788,343 834,823 0 0 834,823
Overtime 0 1,338 0 0 0 0 0
Premium Pay 4,657 15,277 4,310 12,400 0 0 12,400
Fringe Benefits 327,816 337,306 391,174 413,530 0 0 413,530
Other Capital Equip 24,413 3,804 8,563 6,968 0 0 6,968
Vehicle Fuel and Maint 3,761 5,443 0 0 0 0 0
Other Supplies 93,891 119,747 111,038 127,807 0 0 127,807
Travel Training 5,118 4,286 3,000 7,604 0 0 7,604
Professional Services 174,624 181,474 176,878 201,860 0 0 201,860
All Other Contr. Svcs 6,870 6,815 26,814 18,927 0 0 18,927
Program Expense 0 0 7,526 0 0 0 0
Utilities 8,262 9,505 11,405 16,495 0 0 16,495
Rent 28,029 28,667 28,648 28,648 0 0 28,648
Other 13,764 13,189 13,913 17,412 0 0 17,412
Total Expenditures 1,403,713 1,487,258 1,571,612 1,686,474 0 0 1,686,474
Revenues

Federal Aid 73,829 79,795 82,446 78,010 0 0 78,010
State Aid 82,365 70,566 77,990 77,990 0 0 77,990
Local Revenues 185,785 186,970 174,653 185,597 0 0 185,597
Other Revenues 1,473 126 14,038 10,920 0 0 10,920
Interfund Transf & Rev 3,314 15,172 22,203 43,288 0 0 43,288
Total Revenues 346,766 352,629 371,330 395,805 0 0 395,805
Budgeting Unit Net Local 1,056,947 1,134,629 1,200,282 1,290,669 0 0 1,290,669
4017 MEDICAL EXAMINER PROGRAM Target ReqOTR's Rec OTR's Total Rec

2016 2017 2018 2019
Actual Actual Modified

Expenditures

Mandate - Other 166,986 171,783 247,092 205,500 0 0 205,500
Total Expenditures 166,986 171,783 247,092 205,500 0 0 205,500
Revenues

Total Revenues 0 0 0 0 0 0 0
Budgeting Unit Net Local 166,986 171,783 247,092 205,500 0 0 205,500
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4018 HEALTHY NEIGHBORHOOD PROG Target Req OTR's Rec OTR's Total Rec
2016 2017 2018 2019
Actual Actual Modified

Expenditures

Salary and Wages 88,054 98,347 91,084 94,507 0 0 94,507
Premium Pay 5,044 2,041 455 1,238 0 0 1,238
Fringe Benefits 39,573 39,348 42,695 44,288 0 0 44,288
Other Capital Equip 713 199 375 0 0 0 0
Other Supplies 31,121 56,898 30,680 28,147 0 0 28,147
Travel Training 2,345 352 2,000 1,000 0 0 1,000
Program Expense 0 0 13,828 0 0 0 0
Utilities 415 445 520 520 0 0 520
Rent 1,554 1,518 1,519 1,519 0 0 1,519
Other 347 1,262 4,163 1,150 0 0 1,150
Total Expenditures 169,166 200,410 187,319 172,369 0 0 172,369
Revenues

State Aid 174,934 208,629 187,319 172,368 0 0 172,368
Total Revenues 174,934 208,629 187,319 172,368 0 0 172,368
Budgeting Unit Net Local -5,768 -8,219 0 1 0 0 1
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4047 PLNG. & COORD. OF CS.N. Target Req OTR's Rec OTR's Total Rec
2016 2017 2018 2019
Actual Actual Modified

Expenditures

Salary and Wages 788,460 808,830 860,159 894,933 0 0 894,933
Premium Pay 18,678 5,836 3,900 10,750 0 0 10,750
Fringe Benefits 368,943 353,646 426,413 442,064 0 0 442,064
Other Capital Equip 2,328 1,430 1,500 0 0 0 0
Vehicle Fuel and Maint 1,531 1,426 0 0 0 0 0
Other Supplies 9,206 6,750 7,500 5,807 0 0 5,807
Travel Training 1,938 1,667 3,758 1,500 0 0 1,500
Professional Services 0 75 0 0 0 0 0
All Other Contr. Svcs 2,032 2,133 9,333 30,141 0 0 30,141
Utilities 4,890 6,123 9,245 12,000 0 0 12,000
Rent 23,766 23,766 19,862 19,862 0 0 19,862
Other 20,918 20,941 22,468 16,788 0 0 16,788
Total Expenditures 1,242,690 1,232,623 1,364,138 1,433,845 0 0 1,433,845
Revenues

Federal Aid 57,917 47,776 57,848 57,848 0 0 57,848
State Aid 106,428 114,526 109,350 114,625 0 0 114,625
Local Revenues 84,895 101,838 84,000 87,578 0 0 87,578
Other Revenues 131,211 128,567 132,000 128,500 0 0 128,500
Interfund Transf & Rev 4,560 4,071 13,322 0 0 0 0
Total Revenues 385,011 396,778 396,520 388,551 0 0 388,551
Budgeting Unit Net Local 857,679 835,845 967,618 1,045,294 0 0 1,045,294

4048 PHYS.HANDIC.CHIL. TREATMNT Target Req OTR's Rec OTR's Total Rec
2016 2017 2018 2019
Actual Actual Modified

Expenditures

Program Expense 1,660 0 8,000 8,000 0 0 8,000
Total Expenditures 1,660 0 8,000 8,000 0 0 8,000
Revenues

State Aid 875 0 4,000 4,000 0 0 4,000
Total Revenues 875 0 4,000 4,000 0 0 4,000
Budgeting Unit Net Local 785 0 4,000 4,000 0 0 4,000
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4054 EARLY INTERV (BIRTH-3) Target Req OTR's Rec OTR's Total Rec
2016 2017 2018 2019
Actual Actual Modified

Expenditures

Mandate - PreK and EI 468,985 581,633 655,000 655,000 0 0 655,000
Total Expenditures 468,985 581,633 655,000 655,000 0 0 655,000
Revenues

State Aid 239,642 333,289 318,500 318,500 318,500
Local Revenues -808 27,150 0 0 0
Other Revenues 285 2,030 0 0 0 0 0
Total Revenues 239,119 362,469 318,500 318,500 0 0 318,500
Budgeting Unit Net Local 229,866 219,164 336,500 336,500 0 0 336,500
4090 ENVIRONMENTAL HEALTH Target Req OTR's Rec OTR's Total Rec

2016 2017 2018 2019
Actual Actual Modified

Expenditures

Salary and Wages 910,489 973,014 976,495 1,050,473 0 0 1,050,473
Overtime 0 157 0 0 0 0 0
Premium Pay 5,709 8,470 5,345 15,000 0 0 15,000
Fringe Benefits 418,794 423,702 484,538 520,057 0 0 520,057
Other Capital Equip 31,506 26,086 8,125 7,000 0 0 7,000
Vehicle Fuel and Maint 6,126 7,469 1,000 0 0 0 0
Other Supplies 7,326 12,293 11,167 15,481 0 0 15,481
Travel Training 3,414 4,848 7,975 5,050 0 0 5,050
Professional Services 37,368 28,975 29,150 29,150 0 0 29,150
All Other Contr. Svcs 3,631 20,638 20,992 26,837 0 0 26,837
Program Expense 833 531 6,579 700 0 0 700
Utilities 7,083 7,169 10,142 10,142 0 0 10,142
Rent 34,156 34,957 32,010 32,010 0 0 32,010
Other 8,431 8,746 12,585 10,085 0 0 10,085
Total Expenditures 1,474,866 1,557,055 1,606,103 1,721,985 0 0 1,721,985
Revenues

Federal Aid 9,942 18,730 15,739 14,989 0 0 14,989
State Aid 171,231 197,294 180,065 210,614 0 0 210,614
Local Revenues 376,070 380,657 371,621 382,000 0 0 382,000
Other Revenues 12,364 18,958 10,500 17,875 0 0 17,875
Total Revenues 569,607 615,639 577,925 625,478 0 0 625,478
Budgeting Unit Net Local 905,259 941,416 1,028,178 1,096,507 0 0 1,096,507
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4095 PUBLIC HEALTH STATE AID

Target Req OTR's Rec OTR's Total Rec
2016 2017 2018 2019
Actual Actual Modified
Revenues
State Aid 1,074,937 1,150,605 1,159,409 1,230,199 26,712 26,712 1,256,911
Total Revenues 1,074,937 1,150,605 1,159,409 1,230,199 26,712 26,712 1,256,911
Budgeting Unit Net Local -1,074,937  -1,150,605 -1,159,409 -1,230,199 -26,712 -26,712  -1,256,911
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(@)

TR #

Description

4013

54400

58 Priority 1 OTR Name Ergonomic Assistance Pool

This OTR will create a funding pool to support the purchase of needed ergonomic equipment
by County Departments following an assessment by an ergonomic consultant. Currently
ergonomic assessments are free through Midstate Education and Service
Foundation/Empowerment Ergonomics and a Department of Labor grant. Departments
frequently do not have funds available to make the improvements recommended. Funds
would be available for purchases above a certain dollar value ($250) if departments are unable
to secure funding in their operating budgets.

Account Requested Recommen
PROGRAM EXPENSE 25,000 ONE-TIME 25,000 ONE-TIME

OTR #

Description

4010
4010
4095
4010
4010

52231
42771
43401
41084
52231

Local Share 25,000 25,000

59 Priority 1 OTR Name Vehicle Replacement

The Health Department currently operates a fleet of 16 vehicles. In January 2018 we shifted
how the fleet was managed. Rather than assigning vehicles to individuals, a department fleet
was established, and staff sign out a vehicle the day they need it. This has increased our
mileage and use of the vehicles. We will continue this process and in 2019 be able to assess how
many vehicles we need in our fleet. The current fleet includes 2-2008, 12-2009 Ford Focus and
2-2007 Chevy Malibu. The Department has proposed using rollover funds to replace five
vehicles in late 2018 and five vehicles in 2019. Plans include purchasing three gas/ electric
powered and two electrics in 2018 and five electrics in 2019. In 2019 a review of use data will be
done to right size the fleet in 2020.

Account Requested Recommended
VEHICLES 105,788 ROLLOVER 105,788 ROLLOVER
INTERDEPARTMENT -25,000 ONE-TIME -25,000 ONE-TIME
PUBLIC HEALTH WORK -26,712 ONE-TIME -26,712 ONE-TIME
USE OF ROLLOVER -105,788 ROLLOVER -105,788 ROLLOVER
VEHICLES 51,712 ONE-TIME 51,712 ONE-TIME

Local Share 0 0

Health Department Total 25,000 25,000
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Program Summary

ATUPA /Environmental Tobacco Type of Program MD

To ensure compliance with the Public Health Law Article 13 (Adolescent Tobacco Use Prevention Act -
ATUPA) and the NYS Clean Indoor Act (CIAA).

2018 2019
Expenditures 54,251 45,285
Revenues 42,807 37,401
Net Local 11,443 7,884
FTE A1 37

Children with Special Healthcare Needs & Physically Type of Program DD

CSHCN-A statewide public health program that provides information, referral, and advocacy services for
health and related areas for families of children with special health care need (birth-21). PHCP-To pay for
medical services for the treatment of children with severe chronic illnesses/conditions or physical disabilities.
Family must meet financial eligibility criteria.

2018 2019
Expenditures 50,445 56,868
Revenues 29,378 29,378
Net Local 21,067 22,490
FTE 31 40

Chronic Disease

Type of Program MD

Program encourages community members, agencies, businesses and stakeholders to address underlying
causes of chronic diseases such as cardiovascular, diabetes and respiratory diseases including asthma and
COPD. Advocates for policy and organizational changes to support healthy behaviors. Promotes chronic
disease prevention and self-management programs to healthcare providers, businesses and targeted groups.
Provides Diabetes Prevention Program - an evidence based program certified by the CDC. Prevention of
chronic disease is one of two Tompkins County priorities in the 2016-2019 Community Health Improvement
Plan (CHIP).

The Advancing Tobacco Free Communities grant works on environmental and policy change to reduce and
prevent tobacco use. Examples include smoke free policies and laws, building youth awareness on risks of
tobacco use.

2018 2019
Expenditures 247,439 221,998
Revenues 124,772 113,820
Net Local 122,668 108,878
FTE 2.61 2.27
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Communicable Disease Type of Program MM

Minimize impact to the community and protect the publics health through early identification of
communicable disease; timely disease reporting by hospitals, labs, and providers to local and state health
departments; send provider alerts on communicable disease screening, testing, and treatment; and provide
education to the public and/or affected persons regarding the risks and prevention of communicable disease.

2018 2019
Expenditures 770,149 879,108
Revenues 377,796 422,403
Net Local 392,354 456,705
FTE 5.50 5.79
Community Health Assessment, Community Health Type of Program MD

Community Health Assessment (CHA) - Health Promotion Program (HPP) produces and maintains the CHA
and CHIP, a mandated requirement. Staff participates with a network of community agencies that identify

health access needs and resources, plans programs with this network and other stakeholders to address access
needs, and social determinants of health such as (but not limited to) socioeconomic factors and transportation

and housing issues. Responds to community inquiries on these topics. Reviews and updates relevant data to
CHA and CHIP.

Participates in local Delivery System Reform Incentive Payment (DSRIP) network (Care Compass Network)
Collaborates with Public Health Improvement Plan (PHIP) contractor to further assess needs and resources to

achieve population health goals. The current CHIP 2016-2019 has two priorities: 1) Prevention of chronic
disease, 2) Promotion of mental health and prevention of substance abuse.

2018 2019
Expenditures 0 21,352
Revenues 0 7,907
Net Local 0 13,446
FTE 0 21
Community Sanitation & Food Type of Program MD

To ensure permitted facilities are constructed, maintained, and operated in a manner to eliminate illnesses,
injuries, and death. Facilities include restaurants and other food service establishments, mobile home parks,
swimming pools and bathing beaches, children's camps, hotels/motels, campgrounds, mass gatherings and
agricultural fairgrounds.

2018 2019
Expenditures 539,946 623,319
Revenues 359,216 401,863
Net Local 180,730 221,456
FTE 6.24 6.96
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CPSE Admin Type of Program MD

Provides the administrative support to seek reimbursement from the state and federal governments to reduce
the cost to the county. Ensures regulatory oversight of the process and services delivered to Preschool Special
Education. Recruits agency and independent contractors to ensure adequate capacity for special needs service
delivery of preschool students for Tompkins County. Provides oversight of individual and agency contract
service providers. Provides financial reimbursement to individual service providers, agencies and provides
financial reimbursement for assistive technology needed for preschoolers to access their education.

2018 2019
Expenditures 194,373 252,259
Revenues 34,350 38,625
Net Local 160,023 213,634
FTE 2.24 2.90
Early Intervention Administration Type of Program MD

Provides the administrative support to seek reimbursement from the state and federal government to reduce
cost to the County. Ensures regulatory oversight of the referral process, parent rights, services delivered,
assistive technology and the transition process to Preschool Special Education. Provides oversight of
individual and agency contract service providers.

Provides Early Intervention Program Administration - Ensures regulatory oversight for program including
referral/qualifying process, parental rights, service plan and delivery, transition process to preschool special
educ