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Background:
County Clerk EDMS Success

The County Clerk’s Office has indexed and
digitized 198 years of records, deployed a web
portal service for secure, remote access to these
records, achieved a local partnership with NYS
Office of Court Administration focused on
electronic access to Court records and improved
processes by judges and support staff (paperless
processing), and implemented e-recording.



NYS Archives Grant Support

e 2000 - consultant to conduct .
County Clerk BPA for EDMS
(515,000) .

e 2001 - County Clerk EDMS
implementation (S . 1.

e 2002 to 2010 — an|
for backfile and inc

documents into EDivi> .
(5376,734) — completed by
Challenge Industries

e 2007 — Board of Elections
imaging software (574,370)

e 2008 —records space study - .

/s

$17,500

New York Stcle
Avchives

We have received over
1.4 million dollars in
grant funding!

2009 — Legislature (MinuteTraq)

—$64,000

2010 — Mental Health electronic
medical records - $50,847

- §75,000 for scanning at
Is Center by Challenge for
'S

2012 —S143,307 shared services
grant with 6 towns

2013 - $150,000 to include the
remaining 3 towns and the City
of Ithaca

2014 — $150,000 to include the
6 villages and TCSWSD



Local Driving Forces

Sustainability Program
Smart Office Initiative
Workplace Flexibility

Work from job site/field — highway, facilities, judges,
ADAs, ...

Disaster recovery concerns — recent flooding in 2011
and 2012 in NYS

Transparency of Public Records/Open Government
Neglected Records Center Building



Former Records Center




The County Records Center Problem

* 9,000 boxes

* Antiquated tracking database
* No additional staff

* Neglected records program

* NO Increase In departmental budget
 Did not want to be in the business of

box/file retrieval and tracking -

/




What we did

Software

(Laserfiche)

County Clerk’s
Office

Imaging Vendor Hardware

(County IT)

(Challenge
Industries/NYSID)



Current Digital Records Center

We have created a digital countywide Records
Center by scanning the 9,000 boxes and
thereby eliminated the need for a new large
building to house a Records Center. All paper
records previously stored in the old building
have beg scanned, shredded or stored, and
incor{ @ted into fiche. And in today’s
fiscal cli , CO cting areco torage

ing was not fea( Qle.




The Result!
% QQ ; Laserfiche'

Run Smarter’

How a county saves .
5.5 million by going digital * Jaserfiche.com ;%%
Ot}

Our software solution was recently highlighted at Laserfiche.com,
highlighted in the keynote address at the Laserfiche International
Conference in California January 2012 & presented in January 2014
for shared services projects, and the above Laserfiche ad was in the
January 2012 issue of

The Economist with our industry solution!




(1| Tube!

Transparont RM In Action - Trust Me, You

Will Love It! R
ompkins
CountyN Y. 208

Laserfiche
Pun Cmarter

Tompkins County: Transparent Records Management in Action




2014 WINNER

Congratulations 2014 Digital Counties Survey Winners!

Up to 150,000 Population Category
* 6th Tompkins County, NY



Records Vision

* To dramatically reduce the creation and flow of paper records.
Records are digitally produced, printed on paper, put in a box
and then stored in a decrepit building. We want to bring
greater efficiency and major cost-savings to the county by
implementing, maintaining and instructing all county
departments on the best practices of using a digital records
center enterprise system

Laserfiche



Records Management Projects

s0 o b pn o LR

Legislature - annual book of proceedings (1865 to 2007);

County Administration - contracts, insurance
certificates, insurance policies and budgets;

DA - case files at the Records Center;
Highway and Facilities - all maps and plans;
GIS - historic tax maps (1966 to present);
Assessment - tax rolls and office files;
Finance - payroll records;

Health Dept — birth & death certificates and
environmental health maps ;



Records Management Projects

10.

11.
12.
13.
14.
15.

16.

Purchasing - bids, capital projects and maps;

Personnel - civil service history, payroll cards, & inactive
files;

County Clerk — criminal files;

Records Dept — 9,000 boxes at the Records Center;
Mental Health — closed client inactive case histories;
Airport — maps, plans and office files;

Sheriff — arrest reports, closed civil records and old jail
records;

Office for the Aging — departmental records;




Records Management Projects

17. Solid Waste- office files;

18. Assigned Counsel — case files;
19. County Attorney — case files;
20. IT Department — office files;
21. Board of Elections— older files.

Departments not yet incorporated: DSS, Probation,
Youth Services, E911, Planning and Human Rights




Trust me, you will love it!

- Once we scan files, we never return the paper
- No complaints!

- We mimic the folder structure in either their paper
or electronic files

- End user is comfortable with Laserfiche folder
structure

- Single software application across departments
- Integration capabilities with other systems



You can have the best
software in the world, but If
the end user isn’'t comfortable
with it, they won't use It.

Maureen Reynolds
Deputy County Clerk
Tompkins County, NY

S MANAGEMENT IN ACTION (® WATCH PRESENTATION



Records Management Concerns

* Aging workforce

* |nstitutional knowledge
* Out-dated databases

e Security of records

* Too many employees to educate on
retention schedules

* Move to cloud-hosted County
applications



Challenge Industries is a supportive employment agency and NYSID vendor

ChaIIenge iridustries
Nooner
Primet Precision

2009 Business Partners of the
Year




* Laserfiche is a Windows-based
document imaging system that allows us
to file, catalog and retrieve documents.

* Allows us to OCR images — text
searchable.

 Has modules for automating workflows,
auto-indexing of documents,e-forms,
web access, and the assigning of CO-2
codes.

* It also allows users to highlight, redact,
and add stamps and notes to the

document image, just as with paper

versions — but these are added as a layer
on top of the electronic image so they do

not permanently change the document.




Enterprise Vision

Single software application for use across all
departments.

Potential for shared services with other
municipalities.

Dept of Defense certified audit trail.

User based security.

Ease of use for end user.

Public access to public records thru web portals.




Vision & Benefits

e @Green initiative
e Lean office

 Remote access for employees (at the
job site or work from home) and the
public

* Transparent records management

e Audit trails

* Ease of retrieval

* Freeing up valuable office space

* OCR capabilities

e Systemically incorporate CO-2 codes




Smart Office Initiative

» Partner with Tompkins Cortland Community
College

» Required for all new or major Tompkins
County IT initiatives

» Identification of new processes leading to
storage of final records in Laserfiche Records
Management folder TCZ ...

Link to
Gﬁ?&mr:ess



Transparent RM In Action
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RM vs User:

Insurance
Certificates
need to be
maintained
legally for 6
years. The
department
only wanted
to keep them
one year.



Transparent RM In Action

¥ New Document x|

Entry level staff

Name: | New Document

General Fields |Tags | SCan the new

]
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Tompkins Shared Services
Electronics Records Repositor

Laserfiche

R Smarte




Shared Services Grant

Since we have seen the success of our records
program and achieved major cost savings, the
next sensible step was to offer the clouding
solution of our digital records repository, to our
local city, town and village governments. We
have invested in our network, Laserfiche
software, disaster recovery solutions and have
an established partnership with our imaging
vendor.



Tompkins Shared Services

Electronics Records Repositor

We met with our town/city/village governments and
shared this opportunity with them. Our clerks realized
they had the same records problems that we had
been dealing with: public access to public records,
time spent searching and retrieving records, storage of
records, disaster recovery, security, damage and loss
of paper records. The County hosted “clouding” of our
records solution just made sense.



TSSERR User Group

/.,/ A

Town g 2] :
éﬂ'ﬂc New, Dok

+ £ TOWN of LANSING

;nm, Town of Dryden, NY . . .

Each government has
complete control over its
own content within the
system with various
levels of security, as
required by the
government.

They have their own
dedicated repository and
access to a robust
enterprise document
management system that
they can then tailor to
their own needs.



TSSERR
| | . l
Tompkins Shared Services == Electronic Record Reposito:

Ze

We currently have all of our towns(9), villages(6),
TCSWCD and the City of Ithaca utilizing our county-
hosted digital archiving solution. We have
established a user group, by-laws, a governance
structure and are establishing policy and
procedures. The entire project has been covered
by grant funds. Our user group has also worked on
eliminating redundancies between the local
governments.

www.tompkinscountyny.gov/tsserr



http://www.tompkinscountyny.gov/tsserr

TSSERR

Why did it work?

* Not the “Big Bad County”

* Partners still make all records decisions

e Start with willing partners - build on your success
* Think big, start small

* Gotothem

* Food!



Further Grant Exploration

* Expand grant possibilities by applying for a Local
Government Efficiency Grant

— Assistance to develop plans for implementation and/or to implement
projects such as: consolidation or dissolution, functional consolidation,
city or county charter revision that includes functional consolidation,
shared or cooperative services, and regionalized delivery of services.

* Explore additional NYS Archives Shared Services
Grants - $150,000 and/or new category
Demonstration Grant — $S500,000

34



The County has leased an underground
storage bunker at the Seneca Army Depot for
our permanent archival paper, data backup
and microfilm storage. The bunker is
temperature and humidity controlled (and can
take a direct hit from a missile launcher — as it
was used in the past to store nuclear
warheads!). Additionally, there is a direct
fiber optics connection between our data
centers and this storage facility.



Former Seneca Army Depot
Bunkers

BUNKER MECHAMICAL RODOM BUNKER IMTERIOR - BEFORE AMD AFTER







Questions?

Maureen Reynolds
Deputy County Clerk

Mreynolds@tompkins-co.org
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Ol ne Vizhilty yorr: Yoous

Tompkins County, NY, Clerk Goes Green with E-Recording

New York has: expanded e-recording in Tompiins County with Simplifile, helping the clerk’s
office “go green ™ and reduce their carbon footprint by wsing less paper while saving customers
rime and money on documaent recording.

ITHACA NY (EWID) November 18 2013 .. Tompin: County Clerk hazs smplemensed 2 faster, papesieas
way for customers to have Laond docsmuens: recorded by nmang Szmplhifile s electromac recording (e-recordmmg)
sersace, belpang the clerk 's office “po reen™ winle saving customers tmme and momey .

mmmu.&.m»mmrm Deputy County Clerk Maureen Revoolds

saad, “Why wouldsn't we do 27 It saves us staff tmne by not haveng %0 scan and mdex the docusnents, and even
thoagh we Bave a policy of gerocessng and retipnang docussents the sacoe day we recesve thes it now allows us
20 be even guicker Addanconally, we don’t have to process the checks and scan thern to the bank for our deposar
The fand: now just ‘'magcally appear”™ = our bank accouans ™

Through Sumphfile s secure, web-based jscordons serice. customess such a5 txtie compames, real estate
lawyers, bank= amd lhem filess cam suwbanat thewr documments electromucally for recording as well as thewr recosdange
fews 20 the county slectrosacally via Autoanated Clearing House (ACH), ehimanastzng the oeed 50 send papes
ongenals and checks Seocagh the masl

Recordmmg] allows us to reduce ouwr carbom footprmt, save taxpayer money and allow our st2ff to work more
efficyvently ~ Rewynolds added “We are located m Ithaca, N.Y  whese poang preem 1= wwhat we try to do; owmr
comunty cars are hybnds ouwr newer county bumldings are LEFD certified and utilaze solar panels We chmunated
the need for a recocds storage bnuldung by scansang the majorsty of owr papes records, whack was apgeroxazastely
9,000 boxas. ™

Tompkmxm=: County jomn=z 16 addittonal recordmnyg junisdictions m New Y ork that have started e-secosdang
—ﬂ&umbsﬂ—-ﬂ-ﬂm.ohchk s office electromcally thoomgph Samphfile s onbme

are somme of the baggpest bacaefits that come with e-recording ™ sand President of Sunphfile Paul Chifford “"We're
£lad 2o see that owr service m T conplians County has helped contnbute to their goals mn poang “‘papexless” for the

“If you can scan st, we will take 3t saad Revoolds regasding the types of the documments that can be subsnstted
fos e—rwecordsng

For more nformanion about e secosdang an Tompluss Coumnts call S00-460-5657 or vzt ssmplhifile cons
About Sumplxfile

Sumglifide 1= the oation’ s Luprest and fastest-growing esecordang sertice prosader. Sunplhifile supports
thousands of earecosrding custorners anchoding tathe comnpasaes, bask s attocmeys, hen Glers, and other

PO «boohs - Arcites Orloe SRRy 300K Dren DTS
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NY . County Reaps ROI on Mobale Records Managemnens

Baseline

NLY. Commnty Reaps ROT on Mobile Records Managenaent

Page 1 of 2
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Tommpkins County Crnmunples the Paper Jamn Page 1 of 2

CIO TINSAICHT
CIOITNSIGHTY
Tompkins County Crumples the Paper Jam

Samucl | Posted 04-30-2014

By Samwucl Greengard

The tranmation from paper to paxels has presented enormous challenges for many crgamirations.
However, for govermment entithes that are nured in paper—and with documents that date back decades
or cemtunes—the nugrathomn to a digntal business enviIronmoent 15 an offen daunting task

Mth&MmJ76w“dhaM:‘zﬁ
above 100,000, 1z a leader in nugrating from paper to pixels “In the past we had mountains Paper
and we bad a that was starting to fall down and leak . We recognzred that we had to move to a
more document management system ~ says deputy I'T darector Loren Cottrell

The ransation was a difficult ordeal Among other things Tompians County had 200 years of cramunal
and court records tucked away m file cabanets and storage boxes. Owerall, st had more than 9,000 boxes
from 29 departiments dating back to 1817. “We had every record concesvable with every county

department = Cottrell notes.

Although the county had embarked on a docurment unagng mutiative m 2000-—sat inclhaded land and caval
records—st wasa't until it began recerving state grants totaling nearly $S600,000 m 2011 that it had the
resources 1o go entively digntal (the project actually comumenced in 2010). “Although we cutsource the
scanmung the exasting moaging systemn couldn't handie all the docunnents we needed for the new progect.™

bhe explamns

The county adopted an electromac content manasgemment (ECM) system from Lasesfiche By conwverting
the paper records to dagatal content, the county has streamimed mternal workflows, trumaned costs and
bunlt a more efficcent environument For examople, Dow use 1Pads 1o access cowurt docuunents fromm
the bench Employees can view pertinent records having to leave thesr desk In the past Setchung

a recosd could take anywhere Sromm munmates to hours

M&dunu&m“mmw-ﬂ‘r_#—sm“m
audits move effectively. 'Wem-hmw and retneval system m place

Cottrell poants out. What's more, the records are antegrated m—d.ﬂ
the records are avazlable theough a web browser, c‘hu_&t
wmmmm-ﬂMw—h&bwm.ﬂMn&e
Seld

bttt //fewerw cosnsasht com/Drntit-pews-trendstompk ans-count v -crnmnpiles-the-paper-1amn SAS20148



Future Citses - Chrxstine Panro - Cities Lose Paper & Gamn Efficcency

vams FUILLITE
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| PUBLIC RECORDS

Cities Lose Paper & Gain
Efficiency 0

»>

-: ¢I
Chwstine Parro,. Ohrstne Parao Shwe r
Tuescoy, February 18 20%4 0000 EST o s e
13 €2 Cormmment Emall Pres S+ <

“Govermment™ and “efiiciency”™ are dwo words rarely spoiven Iogether, Dot &t &
conference st month, they 82 ke peamut Duser and joldy

A2 the Ermpowers 20174 corndoronos m Anahwesen, Caldt | pust on Dy comtent
managerTert sofftware firrm Laserfiche | tvo govermrymert agences dermonstrated how they
rarmformresd arduous DaDet DrOcCemnes D snple SleCcirOMNC PrOCESEes Umang erfierprine oontert
management (ECM) and Dusiness process management (BPM) technology . These locad
QOvErTYTIONE Dasrodus Sorve 68 tomplates IOF DOTvaie SOCior COMPEMINMCS Searcihemg 1or o chnology -
baned efScoency. The folliowang are sasrsmanes of DOth Canes

Tamking paprer in the OC.
Neoewport Beach, Calif _ s more Ihan The O C. s one of the wealthies! COmemmuunilihas in Southesm

Calfcrrea. Bust i 2070, Sndng PEeer GOCLETMES N The oty archives was e tThe oncdeng of
Rasclers of the Lost Ark — onoe sdormathon was Siod, f woudd taloe o search party 1o locate ot

bt ferwwy ubmfuturecites com/suthor aspsection =451 &doc W= 5265T8&pnmt—ves
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CASE STUDY

Tompkins County

A Shared Sarvicas Succeass Siory

Maursen Raynctas, Deputy County Ok of Tompears County. NY Snows 3
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Tools and Tactics
for Public Sector IT

County digitizes 200 years of records — and stays on
budget

* By William Jackson
* Aug 20, 2014

Four years ago, Tompkins County in upstate New York had to make a decision on what to do with nearly
200 years of paper records. The vintage county library building where old records were stored was being
repurposed, and a new home had to be found for more than 9,000 boxes of documents,

Financially, the decision turned out to be simple, said IT director Greg Potter. The county already had
begun using some digital documents in the mid-2000s, so digitizing existing records was an option. And
building a new records storage center for paper documents would cost an estimated $6 million. “We did a
cost comparison for digitizing the records we had and that came out to $500,000.”

With $600,000 in state grants, the county began scanning and digitizing documents in 2010, and two years
later had converted 13 million records into electronic files. “It wasn't as bad as | thought it was going to
be,” said Deputy County Clerk Maureen Reynolds. “And it was cheaper than | thought it was going to be.”

The files now are held on mirrored storage-area networks in two county data centers, If additional grant
funding comes through as expected in the coming year, the next step Is to move the electronic records to
nearby secure, climate-controlled digital storage facilities. The space is being converted from Cold War-era
military bunkers by Finger Lakes Technology Group (FLTG), a local networking company.

Tompkins County is at the southern tip of Cayuga Lake and has a population of about 105,000. Ithaca, the
county seat, Is a college town, with Cornell University and Ithaca College the largest employers. Most of the
paper records maintained by the county go back only to the 1970s, but some date to 1817,

Just as important as technology in successfully moving from a paper to a digital environment is business
analysis, sald Katie Burke, government program manager for Laserfiche, the company that provided
content management software for the conversion.

“The challenge is imagining the business process in a digital way,” Burke said. “Tompkins County has been
imnressive in the wav it scaled the nrolect ”



