YOUTH SERVICES
DEPARTMENT

2014 Budget




Mission

The Tompkins County Youth Services
Department invests time, resources and
funding in communities to enable all youth to
thrive in school, work, & life.
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Treatmenffand Residential

Early Intervention/Youth Development:
The Municipal Youth Services System

Any planned and organized activity whose primary
purpose is to gain important life skills and interact with
positive role models in an continuous manner.




Unduplicated Count by Program of Youth

Servedin 2012 through
Tompkins County Youth Services Funding

‘ntervention }
Develogmers

Universal Prevention & Recreation




Recommended Budget

2013 2014 S Change % Change
Modified Recommended

Expenditures 1,395,501 1,422,830 27,329 1.96%
Revenues 528,585 522,469 6,116 -1.16%

Net Local 866,916 900,361 33,445 3.86%




derstanding Youth Services
dget Building 2014




Drug Free Communities Grant
Supports the
Community Coalition for Healthy Youth

Bi-Annual Youth Development Survey
Above the Influence Campaign

Sticker Shock

Social Norms Campaign in DeWitt & T-burg
Pharmaceutical Return Programs

/ Drug Free Communities Mentoring Grant
Supports
Collaborations with Schuyler County




Available funding for Youth Development in all
Mumnicipalities throughout Tompkins County

70+ volunteers on youth planning groups
Over 2,000 Youth Served Annually

Major Program Provider:

CCE Rural Youth Services

Studied the System in 2013 to reaffirm needs
and priorities

High need of employment skill development &
employment opportunities

Collaboration among programming in the
Ithaca City Scheol District
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Bucket #3: Funding for
ontracted Agencies

The 2012 State of Tompkins County Youth
Report set new priorities for the limited
resources of the TCYSD

Priority #1: Physical and Emeotional Health

Priority #2: Economic Security
Priority #3: Family

Priority #4: Citizenship
Priority #5: Community
Priority #6: Education




Bucket #3: Funding for
ontracted Agencies

Resource Allocation Team released a Request
for Funding Proposal in April 2013

Received initial requests for over $715,000 for

youth services funding

Expanded team had difficult decision of
creating the recommendations that went to
the Youth Services Board and the County
Administrator




Provides the foundation of the Youth Services
Department

4.5 FTEs
Organizes collaborations
Runaway and Homeless Youth Coordinator

Liaisons across systems (Juvenile

Justice, Social Service, Mental

Health, Health)

Technical assistance and trainings for youth
services providers, organizations, and
municipalities

Monitors program quality

Provides planning services for youth in
Tompkins County




B Full-Time Equivalents

2011 2012 2013 2014 2014 # %
Target Rec Change | Change




Over Target Requests Supported by
the Tentative Budget

w0, 217

Page # | OTR | Priority | Expense | Revenue
H

Net
Local

-
Purpose \Q

The Municipal Youth Services
program managers’ salaries are
below the Living Wage standards
set forth by Alternatives Federal
Credit Union. This request will
bring them to Living Wage levels.




Over Target Requests Supported by
the Tentative Budget

$30,000 7
- =MYSsy

Maintain current offerings of the
Municipal Youth Services System,
while providing a platform for
collaboration among
municipalities, schools, and
private businesses and
diversification of funding, most
directly impacting the
municipalities of the Inner Ring
and addressing a need to expand
career readiness opportunities
for youth.
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Over Target Requests NOT
Supported by the Tentative
Budget

Page # | OTR | Priority Revenue Net Purpose
# Local

S4.7690 $4,500 $10,775




Over Target Requests NOT
Supported by the Tentative
Budget <mF\L
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ive Years of Revenue

$1,083,534

$400,000

$200,000 -

$257,254

$109,090

State Funding

$900,361 011254

$193,629 $193,629

$155,670 $125,000_$125 000

$100, 000 $75,000 $75,000
$26,417 $20 044 5 Il $20,680 ¢ < g4 000

County Rollover Sales Tax DEC grant DFC Mentor WIB/WIA  United Way
Target Applied Agreement grant contract Grant

m 2009
2011
2013

= 2014

Recommended
® 2014 w/OTRs




BiVe Years of Revenue Decline

$1,700,000

$1,600,000

$1,500,000

$1,400,000

$1,300,000

$1,200,000

$1,100,000

$1,000,000

Revenue

2009

$1,647,555

2010

$1,632,517

2011

$1,442,101

2012

$1,367,691

2013

$1,432,902

o 31,391,467

M -
1,348,530

2014
Recommended

$1,348,530 $1,391,467

2014 w/OTRS




$400,000- $

$300,000

$200,000

$100,000

$-

Years of Appropriations

$889,689

$715,711
$664,043

m 2009

2011

2013

w 2014

Recommended

1 2014 Including

$25,098$1 5,139 o1

Salary & Fring©ffice Operatiodsgency Contracts

$886,152 $336,152 $325,401

OTRs

$200,806
$196,306 $125,000 $125,000

$47,920
$ n $20,680

MYSS Municipal Jobs Fundin@FC grantDFC Mentoring §¥dBy WIA contracts
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Recommended Budget

2013 2014 S Change | % Change
Modified Recommended

Expenditures 241,720 245,332 3,612 1.49%

Revenues 181,290 183,999 2,709 1.49%

Q{ Net Local 60,430 61,333 903 1.49%



