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Programmatic Impact

Impact Table: 10t year
80,000 participants; 1,950 volunteers; 85 student interns; 600
partners; $350,000 in in-kind support; $462,000 back to county

Economic Impact: Agriculture: Work with 70% of county farms
Energy Efficiency, Renewable Energy, Green Building

Local Food Economy

(Commercial Kitchen/ Food Policy for Food Insecure

Communities)

Community Impact: Web-based Tools for Nonprofits
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Walkathon Challenge - Sept 22

GreenStar Community Projects

THE CAMPAIGN CHAMPIONS

ABOUT THE CAUSE

UPDATES

Walk, skip, dance, or run for vour

health and food justice.
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On the morning of Saturday September
29nd take to the streets with family, friends
and neighbors to help raise awareness and
funds to grow an equitable and sustainable
local food svstem. Proceeds will support
projects that promote health, equity, and
community control of essential resources,
including the enrichment of Congo Square
Market, a thriving multicultural gathering
on Friday evenings at Southside
Community Center with food, music and

craft vendors.

To sponsor an individual or team, select
them amongst the list of "Champions" and
make a pledge. For even more fun register
to walk and join us as we take back our

right for good food for evervone! All are welcome!
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New Staff member: Shawn Lindabury
L!\ July 25 @ Enter your hours in Kronos Overdue!
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Recommended Budget

2012 2013 S Change | % Change
Modified | Recommended

Expenditures 642,418 653,918 11,500 1.79%
Revenues 0 0 0 0.00%
Net Local 642,418 653,918 11,500 1.79%



Major Influences

e Significant cutback in NY funding

* Termination of 2 large grant-funded
projects

Impact: Total loss to operating budget of
$80,000

* Need for pay increase for staff; 3 years
w/0 Increase

Impact: $2M payroll means 40,000-60,000
Increase In operating costs




Over Target Requests Supported by

the Tentative Budget

cer Loy | oo | reue [netons | ___

*12,000 12,000 Support for salary increases
5-8 2 42,000 0 42,000 Assistance in restructuring

* Original request was for 17,900



