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Programmatic ImpactProgrammatic Impact

Impact Table:  10th year
80,000 participants; 1,950 volunteers; 85 student interns; 600 
partners; $350,000 in in-kind support; $462,000 back to county
----------------------------------------------------------------------------
Economic Impact: Agriculture: Work with 70% of county farmsEconomic Impact: Agriculture: Work with 70% of county farms
Energy Efficiency, Renewable Energy,  Green Building
Local Food Economy
(C i l Ki h / F d P li f F d I(Commercial Kitchen/ Food Policy for Food Insecure 
Communities)

Community Impact: Web-based Tools for Nonprofits



Programmatic ImpactProgrammatic Impact

1. Acting on three important areas of the Local Economy:
• Local Food Economy: Increase from 5.7% to >15%

since 1995since 1995

• Energy Efficiency (Potential Savings = $40 Million/yr)
and Renewable Energy (Potential Sales = $12and  Renewable Energy (Potential Sales  $12
Million/yr)

• Agriculture Industry: $61 Million/yrAgriculture Industry:   $61 Million/yr

2. Program Participant Numbers have increased from 
32,000 in 2003 to over 60,000 in 2010
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Recommended BudgetRecommended Budget

2012
Modified

2013 
Recommended

$ Change % Change

Expenditures 642,418 653,918 11,500 1.79%

Revenues 0 0 0 0.00%

Net Local 642 418 653 918 11 500 1 79%Net Local 642,418 653,918 11,500 1.79%
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Major Influencesj

• Significant cutback in NY funding
• Termination of 2 large grant-funded g g

projects
Impact: Total loss to operating budget ofImpact: Total loss to operating budget of 

$80,000
• Need for pay increase for staff; 3 years• Need for pay increase for staff; 3 years 

w/o increase
Impact: $2M payroll means 40 000 60 000Impact: $2M payroll means 40,000-60,000 

increase in operating costs 7



Over Target Requests Supported by 
the Tentative Budget

Page # Priority Expense Revenue Net Local Purpose

5‐8 1 *12,000 0 12,000 Support for salary increases

5‐8 2 42,000 0 42,000 Assistance in restructuring

* Original request was for 17,900 Original request was for 17,900
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