
Tompkins County Public Libraryp y y

2013 Budget



Recommended BudgetRecommended Budget

2012
Modified

2013 
Recommended*

$ Change % Change

County  2,473,575 2,653,032 179,457 7.25%

Other Revenues 686,350 686,350 0 0%

Fund Balance 250 122 230 122 20 000 8 00%Fund Balance 250,122 230,122 ‐20,000 ‐8.00%

Total Budget 3,410,047 3,569,504 159,457 4.68%

FTE’s 41.0 41.0 0 0%

*$20,000 is one time for technology infrastructure
The MOE is an increase of 6 45%
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The MOE is an increase of 6.45%



“Among allocations recommended to 
address areas of critical need:…a 
$159,000 increase in target support for 
the County Library (along with $20,000 in y y ( g $ ,
onetime funding for technology) to begin 
to address a structural funding deficit” g
Joe Mareane “Ithaca Journal”, September 5, 2012
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Over Target Requests Supported by 
the Tentative Budget

Page # Priority Expense Revenue Net Local Purpose

5‐86 1 159,457 0 159,457 Maintenance of effort

5‐87 4 20,000 0 20,000 Update technology
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County  funding 
provides 

C  i  Core services 

Welcoming & safe facility

Point of need instruction

Literacy 

C ll ti   dCollection access and
maintenance

Equal access to computers,
internet & resources



2011 Collections & Facilities Use2011 Collections & Facilities Use

• 882,984 materials used (includes 8,020 
downloads--a 113% increase)
89 740 i t t i• 89,740 internet sessions

• 9,971 hours of study room use
426 793 i it• 426,793 visitors 

• 29,977 reference transactions (3% increase)
• 1 087 191 online connections• 1,087,191 online connections 
• 25,183 hours of laptop use
• 9 680 Volunteer Hours• 9,680 Volunteer Hours





Over Target Requests Not Supported 
by the Tentative Budget

Page # Priority Expense Revenue Net Local Purpose

5‐86 2 200,000 0 200,000 Deficit Relief

5‐86 3 71,359 0 71,359 Additional Librarian
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Impact of 2009 2012 EconomyImpact of 2009 – 2012 Economy 

• We have been drawing down our fund balance 
to balance the budget.  If the pattern continues, 
the fund balance will be gone 1- 2 years.t e u d ba a ce be go e yea s

• Our ability to continue basic literacy and 
education programs and capitalize oneducation programs and capitalize on 
opportunities to serve the community through 
new and expanded collaborations is greatly 
red ced (e g Earl Childhood Literac )reduced,  (e.g. Early Childhood Literacy)

• As state aid to Finger Lakes Library SystemsAs state aid to Finger Lakes Library Systems 
decreases, TCPL’s workload increases



Impact of 2009 – 2012 Economy 

We have seen a 
reduction in the
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Impact of 2009 – 2012 Economy 

• We have seen an erosion 
of the size of the staff, as 

Tompkins County Public 
Library

Full Time Equivalentsthe only means of 
responding to cuts is by 
not filling positions as 
they become vacant
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Tompkins County Public LibraryTompkins County Public Library

Tompkins County Public Library is a core p y y
community service. We provide free and open 
access to services, resources, and programs 
th t f t lit lt l i ti dthat foster literacy, cultural appreciation and 

personal growth and community connections.
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