2012 Accomplishments

Tompkins County



Airport

Enplaned 119,000 passengers

— 2010-12 highest number of enplaned passengers in airport history

Started construction of Operations Office expansion

Re-uses all exterior brick from exterior walls
Completed new Sand Storage Building
Completed expansion of General Aviation Ramp

Began overlay of terminal aircraft parking ramp, including
improvements to de-icing area

Replaced main terminal roof with sustainable 50-year shingles



Assessment

14t consecutive tax roll at uniform percent of value

2013 Annual Equity Maintenance Program performed digitally
(saving 14,000 pages of paper)

Developed new Agricultural Land Application allowing multiple
parcels on single application

Developed new Data and Information Book

Assisted reviews of tax and assessment implications of
horizontal, high volume, hydrofracking



Assigned Counsel

Managed a 30% increase in caseload within budget
Secured $269,000 grant for future initiatives

Piloted a “representation at first appearance” program in
Dryden



Board of Elections

Conducted 6 problem-free elections, including the Presidential
Election

Accommodated 515 voters from 9 counties impacted by
Hurricane Sandy

Developed new software—Poll Site Manager Assistant—to
provide poll workers immediate access to voter information and
instant answers to voters questions

Provided assistance to County and City Redistricting
Commissions



COFA

Completed Countywide Needs Assessment
Implemented CMS Care Transitions Program

Participated in local Falls Prevention Coalition and
multiple events

Expanded Project Generations partnership to include
|IC and Cornell, involving 60 student volunteers

Assisted with plans to redevelop Human Services
Annex



County Administration

Presented budget within legislative parameters that preserved current
service levels

Improved budget document

Supported Broadband Committee, including grant preparation
Expanded “dashboard” to monitor key indicators

With ITS, coordinated development of new web page
Commenced implementation phase of Road Preservation Law
Appointed Highway Director and Mental Health Commissioner
Assisted with Hydrilla funding initiative

Coordinated TCAD funding review



County Clerk

e Completed countywide digital records center: Records
relocated from Old Library to Seneca Depot

— Secured $140,000 grant to scan town records

— New document management system incorporating e-filing
and e-recording

— Assisted county departments with records scanning

e Started paperless transactions for duplicate DMV
documents

e |nstalled Veriphones, allowing DMV customers to register
to vote



District Attorney

Prosecuted 163 felonies

Recovered $19,000 in delinquent fine revenue in 15t quarter of
new STOP-DWI collection initiative

Qualified for $46,000 Crimes Against Revenue grant to fund
investigation of state revenue crimes

Secured over $55,000 through Gambling Wire conviction

Participated in initiation and organization of County gun buy
back program



Emergency Management

Completed study of 911 Center operations and began
implementation of recommendations

Responded to Hurricane Sandy, including activation of
Emergency Operations Center

Increased internal support for administration of CAD system
Progressed in updating dispatch policies and procedures

Supported ITS work to develop GIS-based call ID system



Facilities Division

Completed renovation of Human Services Annex
Led planning for new Legislative Chambers
With Planning, coordinated solar panel project

Managed and maintained 432,000 square feet of County-owned
and occupied space



Finance

Maintained 2" highest bond rating: AA2

Improved liquidity

Financed capital projects at below market interest rates
— First-ever bond issue under 2%

Unqualified audit report

Managed purchasing for several major projects: HAS, Solid
Waste Center, Hanshaw Road ROW

Maintained very high level of property tax compliance

Recovered all taxes for properties sold at foreclosure

Assisted TC3 and TCAT with cash flow needs



Health

Provided guidance and education to public and health care
providers regarding Whooping Cough outbreak

Closed the CHHA and began operation as a Licensed Home Care
Services Agency

Initiated new paperless permitting system for Environmental
Health (and others)

Resumed Medicaid billing for PreK services and made
preparations for State takeover of service contracting

Merged IT staff with ITS, broadening expertise available to
Health



Highway

Secured $512,000 State multi-modal grant for Pine Tree Road
pathways project

Completed planning and financing of Hanshaw Road
improvement project

Completed permitting process and damage assessment
methodology for Road Preservation Law

Piloted in-house vehicle repair with Sheriff’s Office



Highway

 Four bridge repair projects completed

e Highway improvements:
— 11.5 miles of surface treatment
— 4.1 miles of paving
— 6.8 miles of road reconstruction
— 10.9 miles of boxouts/true & leveling
— 12 road crossing pipe placements
— 27.5 miles of ditching
— 30 locations repaired for (2011) FEMA reimbursements



Information Technology Services

Assisted the Independent Redistricting Commission

Upgraded email system, including installation of a new archiving
system

Continued server virtualization and network storage
consolidation

Completed County facility fiber optic connections

Automated bi-weekly payroll reports



Information Technology Services

Developed and implemented next-generation E911 address
management system

Implemented and piloted electronic time card system

Implemented live NYS DMV and Criminal queries from mobile
and dispatch screens



Clerk of the Legislature

Completed scanning of Journal of Proceedings from 1817 to the
present

Began live video streaming of Legislature meetings

Participated in planning for relocation of Legislative Chambers
and staff offices



Mental Health

Collaborated with community behavioral health providers to
plan Health Home participation

Contracted with Racker Centers to manage Children’s Single
Point of Accessibility (now Solutions for Youth and Families)

Raised awareness of corporate compliance responsibilities
Provided service to 2,490 individuals

Initiated provider meetings to focus on assisting individuals with
complex, cross-systems issues



Personnel

Implementation of new countywide online application system
and electronic filing system

— 6,887 job applications in 2012 vs. 2,782 in 2010
Ratification of 5-year CSEA Blue Collar Contract

Recruitment of Mental Health Commissioner and Highway
Director

Created new clerical title series (Admin. Assistant 1-4)
Assisted with Workplace Flexibility study and pilot

Implemented new Rx benefits plan



Planning

Led the Planning Team and administered S1 million NYSERDA
grant for Cleaner Greener Southern Tier Sustainability Plan

Completed Conservation Strategy and Development Focus Area
Strategy

Completed 20-Year County Capital Improvement Plan Update
Completed 2020 Strategic Tourism Plan

Submitted extensive comments on revised draft SGEIS on High-
Volume Hydrofracturing



Planning

 Advanced County green energy projects, including solar panels
on six County buildings and QECB financing for PSB

 Implementing EPA Climate Showcase Communities Grant:
— Biggs residential RFP issued

— Groundbreaking at EcoVillage and Aurora Pocket
Neighborhood



Probation

e Of the 242 adult criminal supervision cases closed in 2012:
— 81% remained law abiding during supervision and were not re-arrested
— 92% of drug tests were negative

— Where employment identified in case plan, 76% were employed at
closure

— 67% closed as successful—an improvement from 2011

e Of the 31 adjudicated juvenile supervision cases closed in 2012:
— 74% remained law abiding and did not incur a new charge
— 93% were attending school satisfactorily when case closed
— 100% participated in court-ordered mental health services
— 74% demonstrated a decline in risk factors

— 71% completed their probation term successfully



Sheriff

Significantly lowered overtime expenses

Reduced carbon footprint by smaller patrol car engine size
Implemented jail gardening program

Identified cost-effective approach to adding jail beds

Received STOP-DWI large agency award for DWI enforcement



Sheriff

e Significant progress toward accreditation of [aw enforcement
division

e Continued Selective Traffic Enforcement Program grant aimed at
reducing injury and death from vehicular accidents

e Obtained outside funding for replacement of in-car computers,
jail video conferencing, Project Lifesaver



Social Services

Processed 5% more Medicaid cases and 6% more Food Stamp
cases without additional staff

Finalized 42 adoptions (up 24% over 2011)

Ranked 8t of all counties in percent of foster care children
placed with relatives

Filed 62 neglect petitions (up 29% over two years ago)

Recovered $470,000 in Medicaid liens

Facilitated 50 Social Security applications, reducing Temporary
Assistance caseloads and costs



Solid Waste

5-year contract negotiated for countywide residential curbside
collection of recyclables

Secured $200,000 NYS grant to support food scrap and organic
processing at Cayuga Compost

Commercial fiber and waste diversion sorting initiated at
Recycling and Solid Waste Center

Developed and implemented food scrap recycling program

Expanded single stream and food scrap recycling in rural
mobile home parks (recognized in Waste Age article)

Improved paving and signage at Center

Launched first phase of new website



Workforce Investment

995 One-Stop Customers placed and retained (529,519 average
wage)

Provided Rapid Response Services to 78 employees of Ithaco

Among Top 10 revenue producing Workforce Employment
Networks in US (with Challenge)

One-Stop Center approved as National Work Readiness
Credential Testing Site

Sponsored 4t Health Career Expo—500 HS Students attended

Collaborated with IBEW to assist with recruitment



Youth Services

Prepared and published 2012 State of Tompkins County Youth
Needs Assessment

Secured 2-year, $150,000 federal grant to mentor Schuyler
County Commission on Underage Drinking and Drugs

Surveyed 5,000 middle and high school students on attitudes
and use of substances

Engaged Smart Work process to evaluate, coordinate, and
improve Municipal Youth Services System

Participated in efforts to address proliferation of bath salts

Monitored and provided technical assistance to 9 agency
programs to ensure achievement of program outcomes



