Minutes of the EMC General Meeting

January 13, 1999

Present:
Bob Beck, Ed Cope, Barbara Ebert, Herb Engman, Lynn Leopold, Carolyn Long, Bob Roe, 

Larry Sharpsteen, Dick Taylor, David Weinstein, Stu Stein

Absent:
Donna Jean Darling, Joyce Gerbasi, Kara Hagedorn, Bruce Johnson, Pat Meinhardt, Bob 

Wesley

Associates:
Susan Brock, Dooley Kiefer

Guests:

Doria Higgins, Mike Lane

I.
Call to Order – Chair Ed Cope called the meeting to order at 7:10 p.m.

II.
Privilege of the Floor – Doria Higgins commended and thanked the EMC for being active and informed about Lake Source Cooling, and reviewed her concerns about the project.  She said that she was distressed that DEC staff members have not responded to any of the three letters she’s written them about the project since June, 1998.  She does not think that the EMC has received adequate responses to its comments, either.  She urged the EMC to write to the DEC reiterating its earlier comments and urging the DEC to respond to her concerns, as well.  She is heartened by the recent findings, regarding LSC, of University of California scientist, Dr. Alex Horne, as she thinks that the DEC won’t be able to easily dismiss his concerns about the project, given his substantial credentials.

EMC members said that they noticed, from the article that appeared in the Ithaca Journal, that many of the concerns Dr. Horne raised were the same as those of the EMC.  It was decided that the Environmental Review Committee will research Ms. Higgins’ concerns, review the EMC’s stated concerns, and draft a letter to the DEC to bring to the Executive Committee meeting at the end of this month for review prior to being mailed.  It was also decided that the Education Committee would research whether or not now was a good time to do some publicity reiterating the EMC’s concerns about the project.

III.
BOR’s Review of the EMC – Mike Lane, Chair of the Planning Committee of the BOR, said that the Committee undertook a review of four of its advisory boards in 1998.  They were interested in understanding how the boards operate and how they communicate with the BOR, in order to determine whether any changes should be made to make them more effective.  He said he wanted to come to the EMC meeting tonight to give a progress report on the work of the subcommittee established to review the EMC (consisting of himself, Ed Cope, Stu Stein, Don Barber, and Susan Blumenthal, with staff support from Katie Borgella).  He said that the subcommittee started out reviewing the EMC’s bylaws, enabling legislation, and other EMCs’ structures, staffing, budgets, etc.  He said they also reviewed how the EMC and BOR communicate, and how to improve the image of the EMC with some members of the BOR who see the EMC as “anti” everything.  He would like to see the EMC involved earlier on in project development, so that it doesn’t have to react as frequently to projects in their final review stages.  He said that the subcommittee is also looking into the question of EMC municipal representatives, and making the connection closer between municipal appointees and their boards.  The Subcommittee will soon be working on recommendations to the Planning Committee and then any recommendations would go from that Committee to the full BOR.

There was some discussion about municipal appointees and how, while it is difficult to find time to attend multiple meetings, many EMC members see it as their duty to attend municipal board meetings.  Ed read the Town of Caroline’s recent resolution recommending him for appointment to the EMC, which clearly states the Town’s expectations for communication between the Town and its appointee.  There was general agreement that this aspect of membership needs to be re-emphasized.  Susan Brock said that she would appreciate getting direction from the BOR on issues it would like advice on from the EMC, so that the EMC could fulfill its role of environmental advisor to the BOR.

IV.
Approval of Minutes – The November, 1998 minutes were approved with no changes.

V.
Chair and Coordinator’s Reports – • Ed passed around a folder of EMC correspondence.

• Katie passed out brochures on the Transportation Enhancements Program under the Federal Transportation Equity Act for the 21st Century (TEA-21).  She said that the program offers great opportunities for trail development and other transportation-related projects, and that the deadline for applications is April 1.  Interested people should call the Ithaca-Tompkins County Transportation Council for additional information.

• Katie passed out 4 copies of the Tompkins County Water Quality Strategy Plan, which Sharon Anderson at Cooperative Extension gave to her.  Sharon would like comments by January 27.  Several people requested that Katie send them copies of the material.

•  Katie passed out copies of the latest progress reports on the Radiation and Chemical Disposal Sites.  

• She said that the Planning Department has received a number of applications for the Environmental Planner Position, and that they will start interviewing at the end of the month.  She also said that Cooperative Extension was looking for a Fly Fishing Educator to run its Community Fly Fishing Program.  

• Katie reported that Janet Hawkes, a long time member of the EMC, has recently resigned because of time constraints.

• Dooley Kiefer asked about the status of the three parcels withdrawn from County auction last year because of their connection with UNAs.  Katie said that members of the Finger Lakes Land Trust and the UNA Committee visited all of the sites and recommended that all but one of them be auctioned.  The one they recommended for protection was the 63 acres adjacent to Cornell’s Polson Tract Natural Area.  The County is currently in discussions with Cornell Plantations concerning that parcel.

• Dooley also asked about the Old Six Hundred Road bridge.  Katie said she hadn’t heard anything recently about the project, but Mike Lane said the decision was made not to delay the sale of the bridge, but that he did not think that the auction had taken place yet.

VI.
Election of EMC Vice Chairs for 1999 – Bob Beck referred to the nominating committee’s report at the last meeting, and reiterated the committee’s slate for vice chairs:  Bruce Johnson, Lynn Leopold, and Carolyn Long.  There were no nominations made from the floor, and all voted in favor of the slate as presented.  

VII.
Creation of Committees for 1999 – The following committees were created, with members signing up at the meeting (to make sure that at least two members were willing to serve on each committee):  Executive Committee, County Towers Committee (created at the last meeting), Environmental Review Committee, UNA Committee, Environmental Directory Update Committee, and Education Committee (with Subcommittees on Invasive Species Education, and EMC Web Site Creation).

VIII.
EMC Appointment Process and Profile Sheets – Katie explained that the Executive Committee developed a procedure in the fall of 1997 to make recommendations to the BOR on at-large appointments, with the understanding that it would revise the process when it had more time.  She passed around the proposed revisions and explained that it was based on the way the Finger Lakes Land Trust fills slots for its Board of Directors, with a grid of skills and knowledge that is needed on the board.  This way, it is easier to identify gaps in skills on the EMC.  She explained that the Executive Committee will now be conducting interviews when filling positions, and that this proposal sets up term limits and a screening process for associate members.  The only amendment made to the document presented was to broaden the publicity and recruitment effort beyond just issuing a press release.  All voted in favor of adopting the procedures as amended.

Additionally, the group voted to recommend to the Planning Committee’s subcommittee reviewing the EMC that the two year terms of EMC members be staggered so that half of the at-large and half of the municipal appointments are made every year.  This motion was approved unanimously.

IX.
Annual Review of Bylaws, Enabling Resolution, etc. – Due to the time, Katie passed out two sheets she had prepared outlining:  1) the duties of EMC members, officers, and committees, and 2) highlights of the enabling resolution.  She asked members to call her if they have questions about the material.  She will mail copies of the material to absent members.
X.
Committee Reports

1.  Environmental Review Committee – Barbara Ebert said that the Committee had written the DEC a letter about its concerns with the proposed marina at Portland Point.  It was decided that Katie will attach a copy of the letter to these minutes and mail it out next month.  Barbara also said that Kara Hagedorn is invited to the next Committee meeting, so that she can inform them about the development proposals at South Hill Swamp.

2.  County Towers Committee – Susan Brock said that they will be meeting at the end of this week or next week with Jack Miller, so she will soon have more to report on the committee’s work.

XI.
Announcements

• Bob Roe said that his term as the EMC’s appointment to the County’s Flood Mitigation Committee was expiring, and that he’d be willing to continue to serve if the EMC so wished.  All voted in favor of re-appointing Bob to the Committee.

XII.
Adjournment - The meeting was adjourned at 9:20 p.m.  

Respectfully submitted,

Katie Borgella

EMC Coordinator

Approved by Council on February 10, 1999 _____
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