125 East Court Street

lthaca, NY 14850

607-274-5590

INFO: HinsConsor@tompkins-co.org
P HEALTH INSURANCE CONSORTIUM Municipalities building a www.tompkins-co.org

stable insurance future.

B TompPKINS COUNTY MUNICIPAL

AGENDA
Strategic Planning Committee
May 10, 2011 — 4:00 p.m. — Courthouse 2" Floor Conference Room

1. Welcome and Introductions (4:00)
2. Purpose of this Meeting — D. Barber (4:05)

3. Opportunity for each Organization to Provide an Overview of their Group (5 minutes max.
each — handouts or Power Point suggested) (4:10)

4. Each participant discuss what would make this forum productive for them (4:50)

5. Establish next meeting and agenda (5:15)

6. Adjourn

Consortium Members:
County of Tompkins ~ City of Ithaca ~ Town of Caroline ~
Town of Danby ~ Town of Dryden ~ Town of Enfield ~ Town of Groton ~ Town of Ithaca ~
Town of Ulysses ~ Village of Cayuga Heights ~ Village of Dryden ~ Village of Groton ~ Village of Trumansburg




