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HEALTH DEPARTMENT BUILDING COMMITTEE
MINUTES
MARCH 8, 2007 — 3:30 P.M.
SCOTT HEYMAN CONFERENCE ROOM

Present: F. Proto, Chairman, T. Joseph, Vice Chairman, J. Dennis, K. Luz Herrera
Excused: D. Randall
Staff: E. Marx, Commissioner of Planning and Public Works; M. Lynch, Public Information

Officer; A. Cole, Health Department Director; B. Grinnell- Crosby, Health Department;
K. Prince, Union Representative; A. LeMaro, Facilities Director; K. Fuller, Deputy Clerk
Legislator: D. Kiefer
Call to Order

Mr. Proto, Chairman, called the meeting to order at 3:36 p.m. He stated Mr. Rudd of Cayuga
Medical Center had stated he was unable to attend today’s meeting.

Additions to Agenda

Mr. Proto asked if there were any additions to the agenda; Mr. Marx requested a brief discussion
on amending meeting times to meet the timeline required for work completion.

Approval of Minutes of February 8, 2007

It was MOVED by Ms. Herrera, seconded by Mr. Dennis, and unanimously approved by voice
vote by members present, to approve the minutes of February 8, 2007, as amended.

Update of Amendment of Existing Agreement with LaBella Associates

Mr. Marx reported the amended agreement should be finalized within the next week and will be
for work to be completed on an as-needed basis, not to exceed approximately $15,000. LaBella
Associates work in this phase of the project is to bring forward the site selection to the Legislature.

Update of Potential Sites

Mr. Proto reported he had contact from a local realtor with 7-8 potential sites. This information
was forwarded to Mr. Marx for the review process previously recommended (for review by Mr. Marx and
Mr. LeMaro). Mr. Marx reported these were the only additional sites provided to date. He stated that
thus far the sites are not materially different from the sites reviewed by the Space Needs and Location
Committee with the exception of one or two that do not meet criteria. These properties are different
configurations of existing commercial properties along the Route 13 corridor, some of which are large
enough for the construction. He believes the sites would be almost identical to other sites considered in
the Space Needs and Location Committee. In addition, a location discussed at a previous meeting that
could be leased appears to be a site to review as it is a different option available. Ms. Herrera asked if
there are any concerns related to the County leasing space. Mr. Marx said the County does lease space
for other departments but without a review of the space it is not known.

Following further discussion the following items were noted:

o When looking at existing buildings, the feasibility of purchasing of existing buildings with a
lease-back option should be explored.
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e The possibility of reviewing a site that may be similar to one reviewed that was discounted at
Space Needs and Location due to the inability of ownership.

Additions/Discussion Regarding Criteria

Mr. Marx provided a written document outlining the process and criteria to move forward. This
included elaboration of adjacency needs, building location affecting vehicle use, client usage and mode of
transportation; consistency with Nodal Development policy; municipal concerns, including property tax
impacts; location outside of downtown Ithaca to provide flexibility in response to emergencies; land
value, whether presently owned or not. In addition, factors to be considered in schematic design/site
requirements such as safety and security (Workplace Violence Act); increased storage need for
emergency preparedness; and parking space reassessment to appropriate square footage should be
considered.

A brief discussion occurred regarding the addition of new sites, stating they will be evaluated if
they meet the basic site criteria, and also offer some material advantage over sites already evaluated, or
could serve as a replacement site for a site previously evaluated that had a fatal flaw, such as availability.

Mr. Proto reported receiving an e-mail from Mr. Andersson about the idea of digitizing records
that will assist in reducing the space required for storage of records.

Ms. Kiefer assumes that the need for material advantages would be something the Committee
should decide. Mr. Marx said that he and Mr. LeMaro would be coming to them with recommendations.
She suggested the Committee share site information and determine the material advantage as soon as
possible. Mr. Marx said the site determination would be a decision made by the Committee, this is the
process to get items forward.

Mr. Marx informed the Committee he will have all potential sites listed, indicating which fit the
criteria, and provide a recommendation based on the information. Ms. Herrera requested that the
information regarding sites be provided as much in advance as is possible to allow adequate time to
review the information and develop questions.

Discussion — Upcoming meeting dates

Mr. Marx said due to the timetable required to bring forward site selection as previously noted, it
will be necessary to amend meeting dates for the next two meetings. Following discussion, it was
determined that the next two meetings would be held on April 5" at 3:30 p.m., and May 17" at 3:30 p.m.

Next meeting
The next meeting will be on April 5, 3:30 p.m.
Adjournment — the meeting adjourned at 4:15 p.m.

Respectfully submitted, Karen Fuller, Deputy Clerk of the Legislature
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