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Robert DiPaola
65 Windsor Street
Rochester, New York 14605
 (607) 279-2118 
bob.d8614@yahoo.com


EDUCATION: 		Bachelor of Science, Pre-Med
		  		University of Dayton, Dayton, Ohio

PROFESSIONAL EXPERIENCE:

2010 – Present                       SR. PROGRAM MANAGER
                                               Facilities Modernization Project $325M
                                               Rochester City School District
			           Rochester, NY 

2010 – 2012                           Design, Finance, Build and Sell Windsor Gate Townhomes
                                               Five unit upscale single family community in center City                 
                                               Rochester, NY 

2009 – 2010                           SENIOR DIRECTOR, Planning and Project Management
                                               University of Rochester Medical Center                                                              
                                               Rochester, NY

Responsible for leading the department, consisting of nine project managers, two project planners, two project coordinators and support staff, in the successful planning and execution of all new and renovation construction projects at the Medical Center. Project size ranged from $100,000 to $300M. Departmental load was approximately 120 projects per year.  
Responsible for selection, via RFP, of CM’s for select projects. Input on A/E awards on select projects. Selection of A/E’s within the Term Contract program for projects under $2M. Departmental Training and Standards development. 
Personally responsible for:  major revisions to Owner / Construction Manager  at Risk Contract, revisions to the Owner / Consultant Term Agreement and to A/E and CM Insurance requirements.
Lead four ARRA / NIH Stimulus grant applications for research project funding.
Developed performance metrics for A/E’s, CM’s and General Contractors.  
Instituted profit and loss accountability within department on a project level.  
Direct reporting to Associate Vice President of Facilities and regular interface with senior leadership at the Medical Center and the University.
Significant Projects developed or progressed under my watch:
· Clinical Translational Science Building $76M
· PRISM project reconfigure $360M - $260M
· Vertical Expansion of the Wilmot Cancer Center. $48M
· New Electrical Substation $25M

2008-2009	CONSULTANT 
Cornell University, Ithaca, NY
Planning, Design, & Construction Department, Full-Time Assignment 
	
2007-2008                              SENIOR VICE PRESIDENT, CENTRAL NEW YORK 
                                                Barr & Barr, Inc. New York, NY
			            Responsible for the success of all area projects, business                                     
development, marketing, and operations. Initiated standard operating field procedures, Primavera schedule standardization, implementation & training for project managers.  Coordinated preparation of bids, proposals, and presentations. Initiated corporate membership in relevant organizations within primary market focus areas (Healthcare and Higher Education). Increased name recognition in area via community charitable activities.                          

2005-2007	BUSINESS DEVELOPMENT MANAGER, NORTHEAST REGION
	McCarthy Building Companies, Inc., St. Louis, Missouri
Business Development Manager (McCarthy Building Company) for New England, New York, Pennsylvania, and New Jersey, focusing on Health Care and Research (at Higher Education Institutions) project opportunities.

2002-2005 CONSTRUCTION MANAGER
McCarthy Building Companies, Inc., St. Louis, Missouri
On-site Senior Construction Manager at the National Baseball Hall of Fame; twenty million dollars addition/renovation project.  Multi-phase, three year  project in Cooperstown, NY; CM at Risk.

2002-Present	OWNER
	DPI Consultants, LLC, Rochester NY 
	Developer
Provided expert testimony and advice to law firms representing New York State public school clients in construction related litigation.

1997-2002 VICE-PRESIDENT OF CONSTRUCTION MANAGEMENT
Welliver-McGuire, Inc., Elmira, NY
Created a Construction Management department to provide Construction Management services to clients in New York, Pennsylvania, and North Carolina. Market focus was Education: K-12 and Higher Education throughout New York State, Healthcare and Research. Primary efforts included marketing, sales, staff hiring and development, departmental and project accounting, operational procedures development, SED interface.  Expanded departmental staff from two people to twenty-five. Sales totaled over six hundred million dollars within first three years.

1989-1997 CONSTRUCTION MANAGER
Christa Construction, Rochester, NY
Headed the Ithaca, NY branch office; hired staff; provided construction management and project management services, sales and marketing.

1984-1989 OWNER/OPERATOR
Preferred Consumer Products, Rochester, NY 

1983-1984 SUPERINTENDENT	
Joseph Martini, Inc., Rochester, NY

1978-1983                               OWNER
 Robert DiPaola, Inc., Masonry Contractor, Rochester, NY                          


PROFESSIONAL MEMBERSHIPS:
Construction Management Association of America (CCM in progress)
Society for College & University Planners
Central New York Society for Healthcare Engineering
Genesee Valley Regional Association of Healthcare Engineers

DPI CONSULTANTS, LLC-SELECT PROJECT HISTORY:
Windsor Gate Townhomes, Rochester NY
            Cornell University, Ithaca, NY: Johnson Art Museum Addition $20M
Cornell University, Ithaca, NY: Control Room, Central Utility Plant 
Cornell University, Ithaca, NY: Law School, Moot Court Renovations $4M
Cornell University, Ithaca, NY:  King Abdullah University of Science and
 Technology 

ROBERT DIPAOLA-SELECT PROJECT HISTORY:
	Tompkins County Old Jail, Ithaca, NY: Convert jail to offices (1991)
	Tompkins County Courthouse, Ithaca, NY: Exterior renovation (1991)
Tompkins County Annex Building, Ithaca, NY: Renovation (1991)
Ithaca Main Post Office, Ithaca, NY: Construction (1992)
	Cornell University, Ithaca, NY: East Campus Research Facility-$38M CM at Risk
Corning-Painted Post High School and District-Wide Renovations, Corning, NY-
$92M CM
Cornell University, Ithaca, NY: Academic, Research, Teaching Hospital,
Veterinary College-$88M. GC
Ithaca City School District, Ithaca, NY: High School Addition & Renovation-
	$20M CM
Newfield Central School District, Newfield, NY: Addition and Renovation-$14M
CM
The Rink, Lansing, NY: Pre-construction Planning
Private Residence, Ithaca, NY (4,200 SF)

ROBERT DIPAOLA-HISTORIC LANDMARK PROJECT HISTORY:
	World of Inquiry School, Rochester, NY: Renovations and Additions
	National Baseball Hall of Fame and Museum, Cooperstown, NY: $20M CM at
 		Risk
	Memorial Art Gallery, Rochester, NY: Portico Reconstruction

OTHER:
Skilled in Primavera P3/P6  Suretrak
ACI Concrete Technician

REFERENCES:
Richard Pifer, Associate Vice President, University Facilities and Services
University of Rochester
271 East River Road
Rochester, NY 14627
585-273-5830

Mark Schwartz, Director, Operations and Maintenance
University of Rochester Medical Center
 601 Elmwood Avenue
Rochester, NY 14642
585-275-2026

William Hasse, Executive Vice President
National Baseball Hall of Fame
25 Main Street
Cooperstown, NY 13326
607-547-0396
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