Tompkins County
DEPARTMENT OF PLANNING

121 East Court Street

Edward C. Marx, AICP Ithaca, New York 14850
Commissioner of Planning
and Public Works

AGENDA

PLANNING ADVISORY BOARD

Wednesday, January 23, 2013
9:00 AM
Scott Heyman Conference Room, 125 E. Court St.

Call to Order & Changes to the Agenda
Accessing the Housing/Transportation Affordability Index
TCPD Work Program
Updates on Projects and Programs
0 Cleaner Greener Southern Tier Regional Plan
o Comments on Proposed City of Ithaca Zoning Changes - Height
Limits in Downtown and MLK/State Street Corridor
Commissioner’s Report
Approval of Minutes from November 28, 2012

Announcements

Adjournment

Please allow 1 %2 hours for this meeting.

If you will be absent, please notify
Kathy Wilsea at 274-5560 or
kwilsea@tompkins-co.org

Upcoming meeting date: February 27, 2013

Inclusion through Diversity

Telephone (607) 274-5560
Fax (607) 274-5578

Martha Armstrong
Rob Steuteville
Joan Jurkowich

Staff

Ed Marx
Martha Armstrong
Members

Martha Armstrong



NN RRRRRRRRE R
NRPOOWONOUIRARWNRPOOO~NO®O U A WRN KL

NN NN
[op N2 - FV)

WWWWN NN
WN P OWOWOoN

W W w
o 01 b

P e o i ol D~ S N VS N O]
OCOoO~NOUIRRWNEFPLPOOOOLN

U1 010101
WNEFO

ol
SN

Draft 11/28/2012
PLANNING ADVISORY BOARD
Wednesday, November 28, 2012
SCOTT HEYMAN CONFERENCE ROOM
125 East Court Street

draft MINUTES

Members Present —Martha Armstrong, Will Burbank, Dick Coogan, Sue Cosentini, Fernando de Aragon,
John Gutenberger, Dave Herrick, David Kay, Dooley Kiefer (Associate), Monika Roth, Kathy Schlather,
John Spence, Rob Steuteville, Scott Whitham

Members Excused -- Mina Amundsen, Michelle Berry, Todd Bittner, Gay Nicholson, Andy Zepp
Member Absent — Rick Couture

Others Present — Joan Jurkowich (TCPD), Ed Marx (Commissioner of Planning & Community
Sustainability), Kathy Wilsea (TCPD)

Call to Order — The meeting was called to order at 9:03 AM by the Vice Chair, Martha Armstrong. Agenda
items will be taken out of order.

Commissioner’s Report — Ed Marx reported the County Legislature approved a budget for 2013. It did not
include a joint City/County sustainability planner. Otherwise it is pretty much status quo for the department.
= Leslie Schill is leaving the Planning Department, and her last day will be December 14. Of Leslie’s job
tasks, the Housing Fund Round 6 is near completion, and will go to Joan. The Cleaner Greener Southerntier
Regional Sustainability Plan is also near completion.

Election of Chair and Vice Chair for 2013 — Monika Roth reported for the Nominating Committee that
Martha Armstrong has agreed to serve as Chair and Andy Zepp has agreed to serve as Vice Chair. This slate
was accepted by consensus.

Report on Development Focus Areas Fund — Joan Jurkowich reported two applications were received. A
joint application from the City and Town of Ithaca asks for $8,000 to hire a consultant to examine form-
based codes. The Town of Dryden asked for $2,500 to work on two projects: preparation of a gap analysis
of water/sewer service near NYSEG and expansion of Bolton Point water to the edge of the Village of
Dryden. The expansion of water service is considered by staff to not fit the parameters of this funding. Joan
has notified the Town recently but has no response yet. She thanked the review committee for their work.
These projects do not require involvement of County staff, as they want the projects to be seen as local
government taking action. The City/Town of Ithaca study area explores rural, residential, waterfront and the
area along Route 13 by Ithaca Beer.

Updates on Projects and Programs — Ed Marx said the Regional Sustainability Plan is in the home stretch,
and staff hopes to have a full draft by the end of next week. NYSERDA has continuously changed
parameters. We may need to request an extension from NYSERDA. = The Housing Fund Program
Oversight Committee met 11/15 and approved six projects, which are now in the stage of getting partner
approval for funding. This round provides 165 units. All were housing trust applications. = Climate
Showcase Communities — Staff met with the proposers of the Biggs project and discussed changes that
would meet the Town of Ithaca objectives. The project will probably go to the County Legislature in
January. Of the two other grant phases that are under construction, EcoVillage is facing delays with permits.
= The Sustainability Center will be housed in the north side of the Human Services Annex, and renovations
should be done in mid-December, then displays will be set up. The center has a part-time coordinator funded
by the Park Foundation. Other workers will be volunteers, and their availability will dictate when the Center
is open to the public. = The Strategic Tourism Plan was endorsed by the County Legislature and now has an
implementation grant round open. = The inventory work for the Blue Way Trail is mostly done. Other
phases will happen in the spring. = An update for the County Capital Plan is ready for review by the
Legislature. = Solar panel installation is almost complete on six County buildings. Cornell and Ithaca
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College are now talking with Solar Liberty about installing panels on the campuses. This would have a
larger impact that the panels on County buildings. = The group that worked on the Housing Strategy will
reconvene next month. They will discuss analysis performed by Chuck Thomas and what we are aware of in
the pipeline. One factor is employment growth is less than projected. = Sometimes staff becomes aware of
projects that just make them scratch their heads. A current one is conversion of buildings on Cayuga Street
between Green & State to allow the alley side of the building to be converted to housing, while retaining
some square footage for storefronts.

Approval of Minutes from October 24 — Draft minutes were moved by John Gutenberger, seconded by
Dick Coogan and passed by unanimous voice vote. Final minutes are available on the Planning Department
website: www.tompkins-co.org/planning/ under Advisory Boards.

Discussion: Topics of Interest — Rob Steuteville suggested he could show how to use the online program re
greenhouse gasses and affordability that is available on the Housing/Transportation Affordability Index.
Equipment and internet access will be arranged for a future PAB meeting. = In the news today, Montour
Falls is enjoying a rejuvenation of their downtown areas. Rob said it combines the two aspects of connection
to the environment with historic buildings downtown to showcase their identity, and these are concepts our
villages could use. = Rob attended the recent presentation by a Buffalo consultant on Form Based Codes.
This is the idea of writing codes to achieve a vision of what public space should look like, with less focus on
use and density. This concept generated a lot of discussion, and will be a topic for a future meeting.

Will Burbank said he heard on the news there is a school in Rochester that will advocate energy self-
sufficiency. Students will make decisions about projects from a variety of energy sources. He will try to get
more information. Monika Roth said she expects to be working on an update to the County Agriculture Plan,
and the process will have sector-specific focus groups in order to learn their needs. John Gutenberger asked
how our community’s multitude of studies are utilized — if a group wants data, are they aware of what is
already available? Ed said this points out a problem that has been discussed by staff. How do we make the
public and municipalities aware of our resources? We post items on the web, but are examining what else
we can do in terms of list serves and other possibilities. A staff member is looking into this. David Kay said
Cornell has committed to LEED certification for a project on campus, but some faculty members object. The
Atkinson Center will lead discussion and examination of LEED use. Ed said the County has a draft Green
Building Policy that is linked to LEED, although he agrees LEED is too formulaic. As the discussion on
campus proceeds, we will discuss this further at PAB. Fernando de Aragon suggested PAB stay abreast of
phases of the Commons redesign. The City has applied for more funding from NYS. David Kay would also
like to have the City and Town of Ithaca visit PAB together to report on their coordinated efforts to update
their comprehensive plans.

Discussion returned to the concepts involved in form based codes. Concerning future agenda time for topics,
Ed suggested members could provide some background, perhaps a half page, to go out with the agenda. This
could become a regular part of the agenda.

Adjournment — The meeting was adjourned at 10:19 AM.

Respectfully submitted,

Kathy Wilsea, Secretary
Tompkins County Planning Department

Minutes adopted by PAB on __, 2013.



TOMPKINS COUNTY
DEPARTMENT OF PLANNING
DRAFT
2013 WORK PROGRAM

Introduction

The Tompkins County Department of Planning provides planning and related services to County government and
is charged by the County Charter with preparing a comprehensive plan for the development of the County;
collecting and distributing data and information on the County's population, land use, housing, environment and
community facilities; preparing planning studies and analyses; and acting as a resource for County agencies and
communities in seeking funding from sources other than County government.

Approach
The Department has developed certain ways it approaches its tasks.

Professionalism — The Department strives to incorporate the highest standards of professional proficiency
in its work. The Department approaches all tasks using accepted professional planning practices and
techniques in the performance of its duties.

Involvement — The Department informs and involves the general public, key stakeholders, and other
organizations in the development of planning programs. We also strive to collaborate with others on
projects and programs that implement the County Comprehensive Plan.

Improvement — The Department periodically reviews its programs to ensure they are meeting their goals
and makes changes as necessary to improve, expand, or eliminate programs.

Department Organization

The Department has 8.5 full-time-equivalent (FTE) permanent positions. The Department’s funding for interns
and project assistants is extremely restricted. The Department also relies on consultants from time to time to
complete specific tasks, and several grant-funded projects will make use of consulting services — most notably in
2013 the completion of the Hazard Mitigation/Climate Adaptation Plan Update and the Southern Tier Regional
Sustainability Plan.

The Work Program

The County Charter identifies, in very broad terms, the range of activities that may be undertaken by the
Department of Planning. The purpose of this work program is to describe more specifically the work tasks
anticipated for the coming year.

Developing a work program is a complex task of balancing the resources available to the Department (primarily
personnel) and the mission, vision and goals of the Legislature. The Department staff is a dedicated collection of
professionals. This work program matches the collective abilities of the staff with the needs of the County.

The Department strives to be responsive to current needs, keeping under consideration the long-term impacts of
our activities. There is a need to balance the ability to address immediate and critical issues with the need to



address the long-range concerns of the County. This work program attempts to achieve this balance.

It is the Department’s position that the best plans result from the involvement and support of the community. We
can accomplish this by involving key stakeholders in the planning process, forming partnerships with other
organizations, and encouraging the public to participate in planning activities. This work program occasionally
mentions these efforts. Lack of mention of these efforts does not mean that such efforts will not be made.

The Department’s work program is organized into nine programs:

Comprehensive Planning Programs
Energy and Greenhouse Gas Emissions
Natural Resource Conservation
Affordable Housing
Development Focus Areas
Other Comprehensive Planning

Other Activities:
Tourism
Community Sustainability
County Government Planning
Support Activities

The work program also identifies several activities that we would like to undertake but for which staff resources
are probably too limited pursue in 2013.



Goals, Objectives and Measures of Success

The Tompkins County Comprehensive Plan includes Principles, Policies, and Actions that guide much of the
work of the Planning Department. The Plan establishes a process for monitoring and reporting progress on plan
implementation. However, this monitoring is intended to measure the community’s progress and will depend
upon many outside factors that may impact the pace of that progress. As the Tompkins County Planning
Department, we also want to measure our success in achieving our specific goals and objectives for the year. Our
goals and objectives do not reflect every activity to be undertaken by the Department in 2013 but, rather, identify
our priorities.

Objectives and measures of success that reflect priorities for 2013 are outlined below.

Goal 1: Implement one of the recommended actions from each of the endorsed planning strategies.

Objective 1. Implement the Development Focus Area Planning Fund program.
Measure of Success: Two rounds of funding are awarded and contracts executed.

Objective 2. Complete student intern projects for the Energy Road Map.
Measure of Success: Intern projects regarding biomass resources and geothermal potential in Tompkins
County are completed and integrated into the Road Map.

Objective 3. Develop a long-range conservation funding strategy to support land acquisition, purchase
conservation easements, and manage and monitor conserved land resources.

Measure of Success: A working group is created and begins work to identify and evaluate options for a
funding strategy.

Objective 4. Manage the Community Housing Fund, which provides grant and loan funding to promote
the development of affordable housing in Tompkins County.

Measure of Success: Two rounds of funding are announced and contracts executed for at least the first
round.

Goal 2. Encourage and support partners’ efforts to advance actions in the endorsed strategies.

Objectives and Measures of Success to be developed after discussion with partners.

Goal 3: Provide oversight, management, and administrative support to several major grants received
by the County.

Objective 1. Maintain reporting and administrative requirements for all grant programs administered by
the Planning Department.

Measure of Success: All required reports are submitted on time and in accordance with program
requirements.

Objective 2. Continue activities on the EPA Climate Showcase Community Grant.
Measure of Success: Agreement for sale and development of the Biggs Property is approved by the
County Legislature..

Objective 3. Complete the Hazard Mitigation/Climate Adaptation Plan
Measure of Success: Completed plan submitted and approved by FEMA.




Objective 4. Administer the Cleaner, Greener Communities Grant.

Measure of Success: Southern Tier Regional Sustainability Plan is accepted by NYSERDA and grant is
closed out.

Objective 5. Continue activities to implement Ludlowville Flood Mitigation projects.
Measure of Success: Completion of detention pond project and close out of NYSDEC grant..

Goal 4: Continue evaluation of tourism program.

Objective 1. Develop a system to evaluate tourism programs.
Measure of Success: Completion of a written report on the effectiveness of existing tourism programs.

Objective 2. Assess the current grant award and management process.
Measure of Success: Completion of a written report on the current grant system, including
recommendations for improvements.

Goal 5: Initiate 10-year update of County Comprehensive Plan.

Objective 1. Establish approach, scope and timeline for completion of plan update in 2014.
Measure of Success: Plan scope developed and approved by end of year.




Comprehensive Planning

Energy and Greenhouse Gas Emissions

Purpose: Work to reduce the community’s energy demand, improve energy efficiency, make the
transition to renewable sources of energy, and reduce greenhouse gas emissions. The basis of this
Program is the Energy and Greenhouse Gas Emissions Element of the Tompkins County
Comprehensive Plan, adopted at the end of 2008, and the 2020 Energy Strategy.

Energy Road Map

Create an integrated approach to assessing energy demand and supply for the residential and commercial sectors
in the County today and in the future under the development framework and the objectives established in the
County Comprehensive Plan.

EPA Climate Showcase Community Grant

Work with EcoVillage at Ithaca (EVI) and others to: document EVI best practices; create model building codes,
policies and zoning ordinances that incorporate these best practices; and apply these principles in three pilot
projects. Develop educational materials for target audiences. Undertake outreach efforts to publicize the findings
to local officials, planners, and developers and prepare presentations for state and national conferences. Prepare
for grant closeout in early 2014.

Get Your GreenBack
Support Cornell Cooperative Extension’s Get Your GreenBack program, a community educational campaign on
energy issues and energy choices.

Committee Service
Tompkins County Climate Protection Initiative; CCETC Environmental Committee

Natural Resource Conservation

Purpose: Develop plans and strategies for the protection of the County’s important natural
resources, including natural features, water resources, and agricultural lands.

Land Policy Administration
Review all proposed land transactions by the County and update the inventory of County-owned land.

Foreclosed Properties
Review properties proposed to be acquired and disposed of through foreclosure.

Capital Reserve Fund Program
Manage the use of funds in the County’s Capital Reserve Fund for Natural, Scenic, and Recreational Resource
Protection.

Stream Corridor Protection Program
Implement the County’s updated flood hazard mitigation program, incorporating watershed-based approaches to
reduce the risk of flood damages.

Aquifer Study Program
Continue to administer aquifer studies being conducted by the USGS with funding by the County Capital
Improvement Program and local municipalities.



Annual Monitoring of Conserved Lands

Conduct annual monitoring of property subject to land protection agreements to which the County is a party,
including both agricultural conservation easements and riparian protection agreements. In 2013, this will include
three farms with a total of 1,822 acres and 4,185 feet of riparian corridors.

Stream Monitoring
Provide financial support to Community Sciences Institute to continue volunteer monitoring efforts within
Tompkins County.

Purchase of Agricultural Development Rights Program
Work with municipal partners, state partners, and landowners to utilize NYS Farmland Protection Implementation
Grant funds to acquire agricultural conservation easements on the Jerry Dell Farm, in the Town of Dryden.

Conservation Funding Approach
Create a long-range conservation funding strategy to support land acquisition, purchase conservation easements,
and manage and monitor conserved land resources.

Agriculture and Farmland Protection Plan Update

Support work of Cornell Cooperative Extension to update of the County’s Agriculture and Farmland Protection
Plan and ensure its consistency with the County’s Comprehensive Plan and Conservation Plan Part Il: A Strategic
Approach to Agricultural Resource Stewardship.

Agricultural Land Lease Program
Working with Cornell Cooperative Extension, create a pilot program to connect farmers with landowners of
agricultural property that is for lease or sale.

Tompkins County Conservation Partners
Convene semiannual meetings of the Conservation Partners.

Committee Service
NYS Open Space Committee; Agriculture and Farmland Protection Board; Water Resources Council

Affordable Housing

Purpose: Provide professional planning support to municipalities, local agencies, and developers
to promote the development of affordable housing in Tompkins County.

Community Housing Fund
Manage the Community Housing Fund, which provides grant and loan funding to promote the development of
affordable housing in Tompkins County.

Homeownership Program
Continue to provide fiscal administration for the program, funded by the Small Cities Community Development
Block Grant (CDBG) program and administered by Better Housing for Tompkins County, Inc.

Annual Housing Report
Track development of new housing in the County and identify the number of affordable units.

CDBG Healthy Homes Grant
Work with Better Housing for Tompkins County and Tompkins Community Action to implement the Healthy
Homes Grant announced at the end of 2011.



CDBG Application
Provide assistance by managing the county approval process for the submittal of an application for CDBG funds.

Fair Housing Plan
Prepare and adopt a Fair Housing Plan that identifies potential impediments to Fair Housing choice and presents
strategies and actions to help address them.

Housing Strategy Partners
Convene semiannual meetings with key partners in the community to assess progress in implementing the
Tompkins County Housing Strategy and the recommendations of the Affordable Housing Needs Assessment.

Development Focus Areas

Purpose: Provide support to municipalities to implement elements of the Development Focus
Areas Strategy and coordinate policies and programs being implemented by other county
agencies with the County Comprehensive Plan and other Planning Department programs.

Development Focus Area Planning Fund
Implement a new program to provide matching funds to municipalities striving to implement elements of the
County’s Development Focus Area Strategy.

Sale or Lease of Biggs Property
Finalize an agreement with BHTC and NRP, or other developer, for development of the Biggs property. Begin
Town approval process.

Other Comprehensive Planning

Purpose: A County Comprehensive Plan addresses subjects that are not easily addressed at the
local government level, particularly those that cross municipal boundaries, such as affordable
housing, transportation, economic development, and natural resources protection. The Tompkins
County Comprehensive Plan provides a vision for the county as a whole and serves as a unifying
document, laying out principles, policies, and action steps.

Economic Development Loan Program
Evaluate the status of all outstanding economic development loans managed by the County: Environmental
Associates, Ithaca Produce, and RPM.

Rural Small Business Loan Program
While new loans through this program have been discontinued, the County still administers outstanding loans to
Hoebbel Photography, Matt Cooper Furniture Design, and Three Swallows Farm.

Development Reviews

Review and make recommendations on development proposals. These are reviewed under the authority granted
the Department by the County Charter, under 8239 -1, -m, and -n of the General Municipal Laws of New York
State, and under the requirements of the State Environmental Quality Review Act (SEQRA). There were 191
reviews conducted in 2012.

Annual Indicators Report
Produce the annual update to the Tompkins County Comprehensive Plan Indicators of Success Report that tracks
community progress in addressing issues identified in the Comprehensive Plan.



Comprehensive Plan Review and Update

Review the Comprehensive Plan adopted in 2004, including subsequent amendments, assess progress in
implementation of action items; review annual indicators report; and review and update data in the Plan. Work
with advisory boards and the community to determine the extent to which the plan needs to be updates and if
additional issue areas will be addressed. Establish schedule for the updated plan to be adopted by the Legislature
in 2014.

Transportation Strategy
Coordinate with the Ithaca-Tompkins County Transportation Council regarding the Long-Range Transportation
Plan Update including consideration of developing a near-term Transportation Strategy.

Committee Service
Economic Development Collaborative; Empire Zone Administration Board; Industrial Development Agency;
Tompkins County Area Development; Ithaca-Tompkins County Transportation Council Planning Committee

Other Activities

Tourism
Purpose: Implement the Tompkins County Strategic Tourism Plan.

County-Administered Tourism Grant Programs
Administer the County’s tourism grant programs:
— Tourism Projects
— New Tourism Initiatives
— Community Celebrations
— Tourism Marketing and Advertising

Other Tourism Grant Programs
Support management of tourism grant programs overseen by others:
— Arts and Culture Organizational Development Grant Program, administered by the Community Arts
Partnership.
— Tourism Capital Grant Program, administered by Tompkins County Area Development.

Manage Contracted Tourism Programs
Support management of tourism programs contracted to other agencies:
— Beautification, Signage and Public Art Program, administered by the Tompkins County Chamber of
Commerce.
— The Ticket Center, managed by the Community Arts Partnership.
— Tompkins Festivals Program, managed by the Downtown Ithaca Alliance.
— Convention and Visitors Bureau, managed by the Tompkins County Chamber of Commerce.
— Discovery Trail marketing, managed by the Discovery Trail
— Tourism Workforce Development Program, managed by the Tompkins County Workforce
Investment Board.

Tourism Partner Award Program
Administer the County’s program that recognizes community leadership in attracting tourists to Tompkins
County.

Tourism Product Development
Provide guidance and coordinating support to individuals and organizations that are devising new or improved
tourism products in accordance with the Strategic Tourism Plan.
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Countywide Trail Priorities
Provide leadership for the community’s efforts to complete priority trails, including the Cayuga Waterfront Trail
and the Black Diamond Trail.

Strategic Tourism Plan Implementation
Work with STPB to promote the plan and encourage its integration into Tourism Program activities, finalize
Measurable Objectives, and work with community partners to implement the 2020 Strategic Tourism Plan.

Cayuga Lake Blueway Trail Plan
Work with Cayuga and Seneca Counties to prepare a plan for a proposed water trail for Cayuga Lake.

Wayfinding Signage
Work with the Chamber of Commerce to create a wayfinding signage plan/system that includes physical signage,
as well as new technological wayfinding platforms, and that points to major destinations.

Hotel Room Occupancy Tax Policy Review
Review the County’s policies on the Hotel Room Occupancy Tax to ensure the appropriate use of tax revenues
and for consistency with the Strategic Tourism Plan.

Program Evaluation System
Develop a system to evaluate local tourism programs in terms of their relationship to the Strategic Tourism Plan.

Grant System Assessment and Upgrade
Review and, as necessary, amend the existing system for soliciting applicants, awarding grants, and managing the
County’s various tourism grant programs.

Hotel Room Occupancy Tax Monitoring
Monitor Hotel Room Occupancy Tax revenues and project revenues throughout the year.

Committee Service
Cayuga Lake Scenic Byways Board of Directors

Community Sustainability

Purpose: Work within the community, and within Tompkins County government, to support
sustainability.

Cleaner Greener Southern Tier Regional Sustainability Plan

Provide professional support, administrative oversight, and grant management services for the preparation of the
Southern Tier Regional Sustainability Plan, funded by NYSERDA. This project will involve close coordination
with the Southern Tier Central Regional Planning and Development Board and the Southern Tier East Regional
Planning Development Board and the management of a planning consulting firm. A draft plan was submitted to
NYSERDA at the end of 2012. Review and make edits based on comments received from the state. Promote the
Plan’s recommendations to groups and individuals to implement.

Cleaner Greener Regional Sustainability Implementation Grants
Based on the results of the Cleaner Greener Southern Tier Plan, provide support for applications for
implementation funds for Tompkins County and for regional projects.

Downtown Sustainability Center
Support activities to open the center in the Human Services Annex. The center will inform the community about
the varied local sustainability programs and serve as a service learning center for local school districts and the



institutions of higher education. In 2013, work with staff, advisory board, and volunteers prepare a long-range
Feasibility Study.

Climate Smart and Climate Ready Conference
Provide assistance in support of this conference scheduled for April 2013.

Committee Service
Southern Tier Regional Sustainability Consortium

County Government

Purpose: Provide professional planning services to the County as an organization.

County GIS Support
In coordination with ITS, provide GIS services (maps and data) to other County departments. In 2013, this will
include working with the Highway Department to develop a database on the County Highway System.

Advisory Committee Administration

Provide administrative support to the Planning Advisory Board, the Water Resources Council, the Environmental
Management Council, and the Strategic Tourism Planning Board. Provide administrative support for agenda
preparation to the Planning, Development, and Environmental Quality Committee of the Tompkins County
Legislature.

Hazard Mitigation Coordination

Promote planning for hazard avoidance in the County, serve as a liaison between the State Emergency
Management Office and local governments, and provide technical assistance to applicants for hazard mitigation
grants.

Agricultural District Annual Additions

Support work of Cornell Cooperative Extension to manage landowner applications to be added to one of the
County’s two Agricultural Districts. Review proposed additions for consistency with the Tompkins County
Comprehensive Plan.

Snowmobile Trail Grants
Administer grant funds provided by NYS to county snowmobile associations for trail maintenance in Tompkins
County.

County Forest Management
Implement the Tompkins County Forest Management Plan including oversight of County Forest harvesting
activities.

Emerging Issues Planning and Analysis

Respond to issues that arise unexpectedly, research and analyze the issues, and identify public sector responses to
those issues.

Ludlowville Flood Mitigation Project

Implement the federal and state grants for improvements in the Salmon Creek watershed designed to mitigate
flood damage in Ludlowville.

Hazard Mitigation/Climate Adaptation Plan
Complete the County’s All-Hazard Mitigation Plan update, including an element on Climate Change Adaptation.

County Government Sustainability Strategy
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Work with other departments to advance county efforts in building energy efficiency, green fleet and green
building policy implementation; create building "green teams," and create a county sustainability web page.

Green Power Partnership
Participate in the EPA’s Green Power Partnership to achieve recognition for and increase awareness of
the County’s sustainability activities to purchase electricity from renewable sources.

Gas Drilling SEQR Review
Review, as necessary, any future releases of documents related to the Supplemental Generic Environmental
Impact Statement (SGEIS) that evaluates the extraction of natural gas through hydro-fracking.

Committee Service
Infrastructure Cabinet, TCCOG Gas Drilling Task Force

Support Activities

U.S. Census Bureau Data
Provide technical assistance to other County departments to interpret the results of the 2010 Census of Population,
the American Community Survey, and other Census publications.

GIS Support
Provide GIS services (maps and data) in support of Departmental work activities and to support other County
departments.

Administration

Undertake the following activities in order to comply with county administrative policies and to operate
efficiently as an organization: budget preparation and management, clerical services, payroll and timesheet
management, personnel management, purchasing and accounting, spatial data inventory, website maintenance,
and work program.

Tourism Budget Coordination
Coordinate budget among various County departments (including County Administration, Planning, and Finance)
to develop a budget proposal for 2014.

Annual Report
Prepare and distribute an annual report of Department activities and accomplishments. The annual report also
includes the annual progress report on implementation of the Comprehensive Plan.

UNA Inventory Update
Provide data and mapping support to the Environmental Management Council for continued update of the
Inventory of Unique Natural Areas (UNA).

Update Land Use/Land Cover Inventory

The Land Use/Land Cover Inventory was last updated in 2007. There was a new fly-over of the county in the
spring of 2012, with data available late at the end of the year. Update the land use and land cover information as
well as the building footprint data.

Department Communication Plan
Establish an approach to share the results of the Department’s work with the community, including local
government officials, staff, other county departments, and the general public.
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Paper Reduction Initiatives
Continue to implement changes to the Department’s operations intended to reduce the production and handling of
paper records.

Committee Service
Administration Cabinet; NYSAC Planning Directors; County Department Heads

Other Potential Activities for 2013

In 2013, the Planning Department will be undertaking a number of large projects with tight deadlines, limiting its
availability to undertake certain activities. The following activities have been identified as desirable to undertake
in 2013, and the Department will undertake these as time and staff allow. However, it is likely that most of these
activities will not be completed, or even started, until 2014.

Energy and Greenhouse Gas Emissions

Energy Upgrade Financing Initiatives

Investigate financing alternatives to improve the payback period for energy efficiency and renewable energy
system investments made by homeowners, landlords, and businesses. Track progress in New York State in
authorizing and, as appropriate, establish local PACE-type financing for commercial properties.

IDA Tax Incentives for Energy Efficiency and Renewables
Support efforts to develop an IDA policy to offer local tax incentives to encourage investment in energy
efficiency and renewable energy systems.

Development Focus Areas

Commercial District Revitalization

Provide technical assistance and training programs to assist villages and hamlets with revitalization and
commercial development in their commercial districts.

Corridor Management Plan Implementation
Work with NYSDOT and municipalities to implement the Corridor Management Plans for the Route 13/366
corridor and the Route 96 corridor.

Tourism

Tourism Program Communications Plan

Prepare a communications plan that describes the audiences and the purposes of communications from the county
tourism program.

Support Activities

Gas Drilling Monitoring

Implement a system to monitor gas drilling permitting activity and share that information with local
municipalities.

PLANNING DEPARTMENT STAFF

Staff of the Tompkins County Department of Planning, as of January 1, 2013.
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Edward C. Marx, AICP, Commissioner of Planning and Community Sustainability
Katherine Borgella, AICP, Principal Planner
Scott Doyle, AICP, Senior Planner
Dariele Drake, Principal Account Clerk Typist
Sharon Heller, GIS Analyst
Joan Jurkowich, Deputy Commissioner of Planning
Thomas Knipe, Senior Planner
Kathy Wilsea, Secretary

Accepted by the Planning, Development and Environmental Quality Committee of the
Tompkins County Legislature on
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