
Agenda 

Municipal Courts Task Force 

Meeting #2 

4:30 PM-6:00 PM 

June 24, 2015 

Old Jail Conference Room 

 

I. Introductions and Review of Agenda 

II. Approval of June 10, 2015 minutes 

III. Discussion of “Meta-Issues”:  Efficiency, Quality and Consistency 

a. Efficiency and Economy 

b. Quality and Consistency 

c. How do we know (measurements)? 

IV. Whom to Invite:  Stakeholders 

V. Task Force Organizational Issues 

a. Interns 

b. Website 

c. Identifying and Tapping Data Resources 

VI. Meeting Assessment:  Have We Added Value Today? 

VII. Next Meeting – July 8, 4:30-6:00 PM, Old Jail Conference Room  

a. Identification of Stakeholders to Invite for Input/Testimony 

b. Invitation Process 

c. Structure of Testimonial Meetings  

 


