Agenda
Municipal Courts Task Force
Meeting #3
4:30 PM-6:00 PM
July 8, 2015
Old Jail Conference Room

l. Introductions and Review of Agenda
Il. Approval of June 24, 2015 minutes
M. Public Comment
V. Meta-Issues: Further Thoughts and Recap
a. Consistency and Quality
b. Efficiency and Economy
c. Consistency, efficiency, economy, and quality: metrics to evaluate different proposals
V. Stakeholders/Guests to be Invited
a. Who Should be Invited?
b. Groupings, if possible

c. Substance of Invitation/Advisory Points

VI. Housekeeping Update
a. Website
b. Interns

c. Data (L. Smith)
VII. Meeting Assessment: Have We Added Value Today?
VIII. Next Meeting — August 5, 4:30-6:00 PM, Old Jail Conference Room

a. Items for consideration



