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Tompkins County Strategic Tourism Planning Board (STPB)
Draft Meeting Minutes – November 2015
Date:		November 18, 2015 
Time:		3:00-4:20pm
Location:          History Center	

Attendees:
	Name
	
	Representation

	Anne Kellerman
	
	At-Large

	Ian Golden
	
	Recreation

	Ethan Ash
	
	Arts-Culture

	John Gutenberger
	
	Cornell

	Lynnette Scofield
	E
	Lodging

	Kelli Cartmill
	
	Lodging

	Rita Rosenberg
	
	Agriculture

	David Blake 
	
	At-Large

	Andy Zepp
	E
	At-Large

	Stephen Nunley
	
	At-Large

	Steve Hugo
	
	At-Large

	Ken Jupiter
	E
	At-Large

	Mike Mellor
	
	At-Large

	Anne Gossen
	
	Arts-Culture

	Sue Stafford
	
	TC3



	Name
	
	Representation

	Christy Agnese
	E
	Ithaca College

	Sue Perlgut
	
	Arts-Culture

	Josh Friedman
	
	Arts-Culture

	John Spence
	
	CAP, Non-Voting

	Bruce Stoff
	
	CVB, Non-Voting

	Dwight Mengel
	A
	Transportation, Non-Voting

	Gary Ferguson
	
	DIA, Non-Voting

	Jennifer Tavares
	
	Chamber, Non-Voting

	Martha Armstrong
	
	TCAD, Non-Voting

	Will Burbank
	
	TC Legislature, Non-Voting

	Beverly Baker
	
	Associate Member

	Carol Kammen
	
	Associate Member

	Jon Reis
	
	Associate Member

	Tom Knipe
	
	Staff

	Jennifer Turner
	
	Staff



Also in attendance: Rod Howe, Director of the Tompkins County History Center

[bookmark: OLE_LINK1][bookmark: OLE_LINK2]Meeting Agenda
1) Welcome – Rod Howe, Director of the History Center 	
2) October STPB Meeting Minutes
3) Privilege of the Floor
4) Chair’s Report
5) 2015 Strategic Tourism Implementation Funding
6) Tourism Partner Awards – Kelli Cartmill
7) Heritage Tourism Implementation Plan Presentation – Anne Gossen
8) Branding and Communications Committee REPORT – Josh Friedman
9) Tompkins County Room Tax Law – REPORT - Tom Knipe
10) CVB Committee REPORT – Bruce Stoff	

The meeting was called to order at 3:00 PM.

October 2015 STPB meeting minutes were approved with no changes.

Welcome – Sue Perlgut introduced Rod Howe, Director of the History Center. 

History Center Presentation - Rod Howe provided background on the History Center, noting that he considers the center to be a generation to generation educational research center. The 8 Square School House, built in 1827, and this summer’s third year archeology camp are noted highlights of the center. Discussions for relocation of the History Center and the possibility of a new name are underway. Rod went on to report on the current cemetery exhibit, the upcoming exhibit in celebration of Historic Ithaca’s 50 year anniversary, and exhibit on Toys. He went on report on the grant awarded by the Legacy Foundation that that will be used in collaboration with the Dorothy Cotton Institute, for collecting a broader set of histories to archive. Efforts to create an ambassadors program that would relate to heritage tourism, aiming to educate volunteers that would go through the program and learn about historic cultural organizations over a 6-9 month period were discussed. 

October 2015 STPB meeting minutes were approved with no changes.

Chair’s Report – Sue reported that the slate of officers for 2016 will include Anne Gossen, as Chair, and Christy Agnese as Vice Chair. She went on to inform members of the survey being sent out regarding committee membership.  

Strategic Tourism Implementation Fund – Tom made the motion to recommend the draft resolution for the Strategic Tourism Implementation Fund, seconded by David Blake. The Strategic Tourism Implementation Fund Draft Resolution was approved by unanimous vote by present members.

Tourism Partner Award – Kelli Cartmill reported on the nominations for the Tourism Partner Awards, noting the NY State High School Swimming and Diving Championship event at Ithaca College that was nominated last year, and the nomination to Cornell College of Agriculture and Life Sciences for the Global Food Security Conference event this year. Both events were noted as having creating a significant impact in the economy. Kelli Cartmill made the recommendation to present both awards through the Legislature, seconded by Mike Mellor. The Tourism Partner Awards recommendation was approved by unanimous vote.

Heritage Tourism Implementation Plan Presentation - Anne Gossen opened the presentation by giving thanks to Ian Golden, John Spence, Andy Zepp, and Rod Howe for their work on the taskforce. She went on to provide background on the Heritage Taskforce, which through Heritage Tourism, aims to enrich visitors experience, and deepen the appreciation, while enhancing the local experience. Because the definition for heritage tourism has the potential to be all encompassing their taskforce, it was noted that there group narrowed down the scope by excluded contemporary and visual arts, active outdoor recreation, and by de-emphasizes agriculture. The taskforce intends to protect historical buildings, and showcase the richness of the area, with a vision that aims to create a vital heritage tourism presence in Tompkins County, highlighting the rich historical, natural and cultural offerings to draw more visitors and enhance the experience of visitors here on their own agenda. 

Tom Knipe reported that the draft plan has a two year scope through 2017, with early discussions that started with Stuart Stein. It was noted that ongoing leadership development will be provided by the History center, although their organization will not be involved in the funding efforts. Tom made note that the adoption of plan is not a commitment to funding specific projects, and that the public comment deadline is December 17; a vote is tentatively schedule for the meeting in January.

Members suggested ways of branding local businesses through the implementation of historical aspects of the area. To view the entire presentation please visit: http://www.tompkinscountyny.gov/files/tourism/Heritage%20Tourism%20Implementation%20Plan_10_13_Full%20Draft.pdf

Branding and Communications Committee Report – Josh Friedman reported that their committee has been working on finishing the brand statement, and hopes to finalize a draft to bring to the Board in January, or as early as December. Members discussed the possibility of renaming the STPB.

Tompkins County Room Tax Law – Tom Knipe reported that the Tompkins County Room tax law was adopted in 1986, and updated in 1989, noting the significant changes in the market with Airbnb and other types of lodging including glamping now part of the market. He further reported on the direct conversations with AirBnB related to providing a voluntary collection agreement that have Airbnb collect and remit the tax on behalf of hosts in Tompkins County. Members discussed potential impacts on campsites, one-time hosts, and current room tax exemptions, and also asked about ways of informing private homeowners. The Tompkins County Attorney and Finance Director have recommended minor changes to the law to. Members suggested creating a threshold, and creating an easy form for hosts to use. The Board was not asked to vote; it will go to EDC. Feedback is welcome.

CVB Committee REPORT – Bruce Stoff reported that the hotel room night stays were at a record $174.00 a night in October and that revenue was at 4.1%. The CVB has been meeting with Downtown Ithaca and CAP regarding a possible relocation. A job opening for marketing position is available; members were encouraged to spread the word. 

Update on CVB Director – Jennifer Tavares provided an overview on the timeline for transition on the director position, noting the possibility for title, and or role change in order to broaden the candidate pool. Discussions have taken place in creating a search committee, and members of the STPB were asked if they have interest in joining that committee in January.

[bookmark: _GoBack]Announcements – Sue Stafford reported that tomorrow 100 BOCES students will be hosted by Coltivare 
To take culinary classes and includes the wine marketing program. She invited members of the Board to attend Tasteful Sensations at Coltivare on December 2.  Jon Spence reported that the ACOD application process has started, noting that it is a two-part process with a final due date of January 15.

With no further business, the meeting adjourned at 4:21pm.


Respectfully Submitted,
Jennifer Turner, Administrative Assistant
Tompkins County Planning Department

Next Meeting Scheduled
Wednesday January 20, 2015	
NOTE: Please remove this page when creating a Meeting Agenda / Minutes document.
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