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2016 Budget Request Form
Tompkins County Tourism Program

L. BASIC INFORMATION

Program: New Tourism Initiative Grants dh
Applicant Organization: STPB Tourism Project Grant Committee Tompkins Count‘iyﬁ;5
Contact Person: Tom Knipe %’To_urism Progran']:ﬁ
Phone: Email: . "
2016 Request: $77,500 Product Development or Marketing? Marketing

Year To:::;:;:;:;%:: m $ Change % Change % (;fuz;(:iiam

2011 $62,015 100%

2012 $66,445 $4,430 7.1% 100%

2013 $73,090 $6,645 10.0% 100%

2014 $75,300 $2,210 3.02% 100%

2015 $75,300 S0 0% 100%

2016 $77,500 $2,200 2.9% 100%

* Enter the % of the total program budget that would come from the Tompkins County Tourism Program.
** Enter modified budget amounts where applicable.

Il PROGRAM DESCRIPTION
Describe the program in two or three sentences.

New Tourism Initiative Grants support significant new tourism generating projects that flow from and are consistent
with the Strategic Tourism Plan, and have been in existence for three years or less.

111 CHALLENGES & OPPORTUNITIES
Very briefly state overarching challenges and opportunities related to your program (current or
anticipated in 2015) and describe you how propose to address them.

In 2015, about $87,000 in New Tourism Initiative Grants was awarded. This was after $12,000 was reallocated from
Tourism Marketing and Advertising Grants to New Tourism Initiative Grants to increase the overall budget for the
year, while decreasing the Tourism Marketing and Advertising Grant budget by this same amount. Spring 2015
applications requested $73,000 and $39,000 was awarded out of total available annual funding of $75,300. There will
be a fall 2015 grant round for New Tourism Initiatives, with $36,500 available. It has been suggested in the past that
the NTI and TPG programs be combined into a single program to allow strategic funding flexibility. This could be
explored in 2015. In depth program evaluation will also be completed in 2015.
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V. BUDGET NARRATIVE
Describe how you propose to use the requested funds. You may also use this section to expand
on your answers to questions Il and IlI.

The funds support grants events, exhibits, and tourism projects of lasting value (tourism infrastructure).
Grant guidelines describing eligible projects and expenses and other funding requirements including
details about the required financial match are available through the Tourism Program website:
www.tompkinscountyny.gov/tourism

V. PROGRAM GOALS

List and describe program goals for 2016, using the sample format. For each goal listed, describe
how you will measure achievement of that goal (you may list more than one measure of
achievement for each goal). This will require you to consider appropriate numerical measures and
baselines.

Also, which goals and critical actions of the Tompkins County Strategic Tourism Plan does this
program respond to, and how do your proposed program goals align with goals stated in the
2020 Strategic Tourism Plan?

Goal 1: Increase visitation (including overnight stays) and visitor spending associated with grant- funded
projects.
Measure of achievement: CVB findings, comparison of baseline figures to grantee reports
regarding ROI.
Goal 2: Increase “packaging” of tourism projects with hotel properties, restaurants and other ~ venues.
Measure of achievement: Increase in packaging in grant proposals.
Goal 3: Promote financial sustainability of events and festivals that have received ongoing financial
support from tourism project grants.
Measure of achievement: Reduced requests from multi-year funded projects, eventually
phasing out requests completely.
Goal 4: Increase the relative investment in projects with potential to expand activity during priority
times such as winter and mid-week.
Measure of achievement: ratio of priority vs non-priority investment of grant funds.

Although the program is limited by the content of the applications, NTI grants can potentially support all
the goals of the 2020 Tompkins County Strategic Tourism Plan. The NTI Committee strives to award funds
strategically supporting as many Strategic Plan goals as possible. An in-depth report describing and
comparing the results of grant investments will be compiled in 2015.

VI. ACHIEVEMENTS

Please describe your most significant program achievements during 2014 and the first quarter
(January through March) of 2015. If possible, please use this as an opportunity to restate your
program goals for the 2013 and 2014 budget years and describe progress towards these goals.

The NTI program aided the vibrancy and growth of many projects and exhibitions. (See proposals for
specific examples.) The program also completed its first year of using an online grant application and
review process, gaining efficiency and professionalism, and also combined the review process for these
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grants with Tourism Project Grants and Tourism Marketing and Advertising Grants for the first time.
Additional modifications to the review committee structure will be proposed for the next full grant round in
2016. The online platform also supported easy creation of reports and analysis. The grant administrator
aided applicants at all points of the process and evaluated applicant reports.

VIIL. IMPACT OF FUNDING

What would be the specific impact of receiving less funding than you are requesting? For
example, what are the things that you would like to be able to do that you would not be able to
do? What would be removed or reduced from your plans if you had to make do with less than
requested?

Applicants will receive less funding for projects and exhibitions, potentially negatively impacting tourism in
Tompkins County.

VIlIl.  COLLABORATION

What steps have you taken and/or what new steps do you propose to take to collaborate,
coordinate, partner, and share information and resources between your program(s) and other
room-tax funded programs?

The Senior Planner/Tourism Coordinator delivers coordinated applicant workshops for several grant
categories including NTI. The CVB aids applicants in developing marketing plans. In 2015 in preparation
for the 2016 grant cycle, we are working with the Tompkins Festivals program to integrate the results of
post-event assessments performed by the Festivals Program into grant reporting and applications for events
which have received tourism grants.

IX. STRATEGIC OPPORTUNITIES (optional)

New Tourism Initiative Grants could be a source of funding for new initiatives that respond to the Heritage
Tourism Implementation Plan and Agriculinary Tourism Implementation Plan.

Attachments:
e Summary of Spring 2015 New Tourism Initiative Grant applications
e Chart—Spring 2015 Tourism Grant Requests and Awards
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Tompkins County Tourism Summary Report

Tompkins County Tourism Summary Report

Request Summary

Forms

Tompkins County Tourism Application

Filters

Submission Date Is After 01/05/2015

Total Requests by Grant Program

200K

160K

120K

80K

40K

190.01K

54.03K

New Tourism Initiative/Tourism Project Request

Grant Program

New Tourism Initiative Grant AND
Tourism Marketing and Advertising
Grant

New Tourism Initiative Grant AND
Tourism Marketing and Advertising
Grant

New Tourism Initiative Grant AND
Tourism Marketing and Advertising
Grant

New Tourism Initiative Grant AND
Tourism Marketing and Advertising
Grant

New Tourism Initiative Grant AND

Tourism Marketing and Advertising
Grant

New Tourism Initiative Grant ONLY

New Tourism Initiative Grant ONLY

Tourism Marketing and Advertising
Grant ONLY

Tourism Marketing and Advertising
Grant ONLY

Tourism Marketing and Advertising
Grant ONLY

Tourism Marketing and Advertising
Grant ONLY

Tourism Marketing and Advertising
Grant ONLY

Tourism Marketing and Advertising
Grant ONLY

Tourism Project Grant AND
Tourism Marketing and Advertising
Grant

Tourism Project Grant AND

Applicant Organization

Ithaca Underground

Finger Lakes Land Trust

Cayuga Lake Watershed Network

Ithaca Shakespeare Company Inc

The Ithacash Corp

Town of Ulysses

Cayuga Lake Floating Classroom -
Center for Transformative Action

Center for the Arts at Ithaca

Ithaca Farmers Market

Kitchen Theatre Company

Cayuga Wine Trail, Inc.

Ithaca Downtown Business Improvement

District, Inc. d/b/a Downtown Ithaca
Alliance

Ithaca Downtown Business Improvement

District, Inc. d/b/a Downtown Ithaca
Alliance

Paleontological Research Institution

https://ctk.apricot.info/report/print/report_id/66

Project Title

2015-2016 Ithaca Underground Events: Big
Day In, Naked Noise and November Music
Series (NMS)

[2015] [Gofingerlakes.org: Connecting Finger
Lakes Visitors to Outdoor Recreation
Opportunities]

2015 Cayuga Lake SUP Cup

2015 Macbeth at the Hangar Theatre

2015 Ithacash Tourism Retention Initiative

Tompkins County Trail Users Information
Website

[2015][Exploring Edu-tourism on Cayuga Lake]

2015 Come for the Gorges, Stay for a Show

[2015] [Ithaca Farmers Market Billboard
Project]

2015 Cable Television Ad Campaign for Kitchen
Theatre Company

Cayuga Lake Wine Trail's 22nd Annual Holiday
Shopping Spree
2016 A Bite of Ithaca

2015 Commons Reopening Festivities

2015 MOTE Ancient Microworlds

New Tourism
Initiative/Tourism
Project Request

$13,285.00

$15,000.00

$3,800.00

$15,000.00

$5,600.00

$14,500.00

$1,800.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$1,700.00

Tourism Marketing and Advertising Request

Tourism Marketing
and Advertising
Request

$2,500.00

$2,000.00

$1,168.00

$1,000.00

$1,200.00

$0.00

$0.00

$5,000.00

$2,500.00

$5,000.00

$5,000.00

$2,500.00

$5,000.00

$2,325.00

Total Funds
Requested

$15,785.00

$17,000.00

$4,968.00

$16,000.00

$6,800.00

$14,500.00

$1,800.00

$5,000.00

$2,500.00

$5,000.00

$5,000.00

$2,500.00

$5,000.00

$4,025.00

Submission
Date

02/20/2015

02/19/2015

02/20/2015

02/20/2015

02/20/2015

02/20/2015

02/20/2015

02/20/2015

02/20/2015

02/20/2015

02/19/2015

02/19/2015

02/19/2015

02/20/2015
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Tompkins County Tourism Summary Report

Tourism Marketing and Advertising | Community Arts Partnership of 2015 Spring Writes Literary Festival $3,500.00 $3,710.00 $7,210.00 02/20/2015
Grant Tompkins County
Tourism Project Grant AND Ithaca Downtown Business Improvement
Tourism Marketing and Advertising | District, Inc. d/b/a Downtown Ithaca 2015 Winter Fest $15,000.00 $2,500.00 $17,500.00 02/20/2015
Grant Alliance
Tourism Project Grant AND . -
Tourism Marketing and Advertising | Wharton Studio Museum 2015 thaca International Fantastic Film $25,600.00 $2,600.00 $28,200.00 02/20/2015
Grant
Tourism Project Grant AND
Tourism Marketing and Advertising | Paleontological Research Institution 2015-17 CNC Layers of Life $3,473.00 $2,527.00 $6,000.00 02/20/2015
Grant
Tourism Project Grant AND
Tourism Marketing and Advertising | Ithaca Shakespeare Company Inc 2015 Summer Shakespeare Festival $15,500.00 $1,000.00 $16,500.00 02/20/2015
Grant
Tourism Project Grant AND
Tourism Marketing and Advertising | The History Center in Tompkins County | 2015 Ithaca Celtic Festival $7,000.00 $1,500.00 $8,500.00 02/20/2015
Grant
Tourism Project Grant AND . .
. . i NY farms! Campaign Inc DBA Finger .
g?:;ltsm Marketing and Advertising Lakes Culinary Bounty 2015 Cider Week $4,000.00 $5,000.00 $9,000.00 02/24/2015
Tourism Project Grant ONLY Cayuga Lake Watershed Network 2015 CanYou Canoe Cayuga? $2,250.00 $0.00 $2,250.00 02/20/2015
Tourism Project Grant ONLY Hangar Theatre Winter Village Bluegrass & Beyond 2016 $18,000.00 $0.00 $18,000.00 02/20/2015
Tourism Project Grant ONLY Sciencenter E?(Lz f;‘(')'r{ Childhood Curiosity Comer Indoor | 655 9 oo $0.00 $25,000.00 02/20/2015
Total New Tourism Initiative/Tourism Total Tourism Marketing and Total Total Funds.
Project Request Advertising Request Requested
$190,008.00 $54,030.00 $244,038.00
Total Rows
B
Project Summary
Forms
Tompkins County Tourism Application
Filters
Submission Date Is After 01/05/2015
Projected OOC Attendance
2015-2016 Ithaca Underground Events: Big Day In, Naked Noise and November Music Series (NMS) [l 483
[2015] [Gofingerlakes.org: Connecting Finger Lakes Visitors to Outdoor Recreation Opportunities]
2015 Cayuga Lake SUP Cupfii16
2015 Macbeth at the Hangar Theatre ] 200
2015 Ithacash Tourism Retention Initiative [ 1.26K
Tompkins County Trail Users Information Websitel 0
[2015][Exploring Edu-tourism on Cayuga Lake] § 100
2015 Come for the Gorges, Stay for a Show [l 6K
) [2015] [Ithaca Farmers Market Billboard Project] i 0
= 2015 Cable Television Ad Campaign for Kitchen Theatre Company T N 49K
[= Cayuga Lake Wine Trails 22nd Annual Holiday Shopping Spree [@ 2.8K
s 2016 A Bite of Ithacal 300
] 2015 Commons Reopening Festivities 3 3K
Sy 2015 MOTE Ancient Microworlds[—1 5.3K
& 2015 Spring Writes Literary Festivaljl 300
2015 Winter FestA 2K
2015 Ithaca International Fantastic Film Festivall 550
2015-17 CNC Layers of Life 17K
2015 Summer Shakespeare Festival[d 1.2K
2015 Ithaca Celtic Festival [l 1.12K
2015 Cider Week [ 7.7K
2015 CanYou Canoe Cayuga?f 60
Winter Village Bluegrass & Beyond 2016§ 200
2015 Early Childhood Curiosity Corner Indoor Expansion——110K
0 18K 36K 54K 72K 90K
Projected OOC Attendance
. Project Project . Projected s
g::n:am gtr,pgr‘:iazlrtion Project Title Organizer  Organizer ::g:g;i?:e Dates Executive Project Summary ;Z‘allle?:::s g::)emlssmn
9 9 First Name | Last Name Attendance a
Ithaca Underground was formed in 2007 to nurture
a unique, sustainable, all-ages supportive
environment where music and associated art
outside of the mainstream is encouraged and able
New This project is for to flourish. We particularly focus on local youths
Tourism 2015-2016 Ithaca three events: the in order to help instill a do-it-yourself (DIY) ethos,
Initiative Underground November Music which will help lay the foundation for a vibrant
Grant AND Ith Events: Big Day Stenh Series (NMS) community of independent musicians and artists
Tourism Undes roung | In Naked Noise Bubbe) | Crumrine | 1450 483 around 11/12/15 - | for years to come. Each year, we present two $15,785.00 02/20/2015
Marketing ndergroun and November (Bubba) 11/15/15; Big Day major concerts and a festival, each of which is an
and Music Series In around 12/5/15; established, well-publicized, all-ages event: Big
Advertising (NMS) and Naked Noise Day In, Naked Noise, and the November Music
Grant around 4/9/16. Series (NMS). These events are unique to upstate

https://ctk.apricot.info/report/print/report_id/66
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New
Tourism
Initiative
Grant AND
Tourism
Marketing
and
Advertising
Grant

Finger Lakes
Land Trust

New
Tourism
Initiative
Grant AND
Tourism
Marketing
and
Advertising
Grant

Cayuga Lake
Watershed
Network

New
Tourism
Initiative
Grant AND
Tourism
Marketing
and
Advertising
Grant

Ithaca
Shakespeare
Company Inc

New
Tourism
Initiative
Grant AND
Tourism
Marketing
and
Advertising
Grant

The Ithacash
Corp

New
Tourism
Initiative
Grant
ONLY

Town of
Ulysses

Cayuga Lake
Floating
Classroom -
Center for
Transformative
Action

New
Tourism
Initiative
Grant
ONLY

Tourism

Marketing

and Center for the
Advertising | Arts at Ithaca
Grant

ONLY

Tourism
Marketing

[2015]
[Gofingerlakes.org:
Connecting Finger
Lakes Visitors to
Outdoor
Recreation
Opportunities]

2015 Cayuga Lake
SUP Cup

2015 Macbeth at
the Hangar Theatre

2015 Ithacash
Tourism Retention
Initiative

Tompkins County
Trail Users
Information
Website

[2015][Exploring
Edu-tourism on
Cayuga Lake]

2015 Come for the
Gorges, Stay for a
Show

[2015] [Ithaca

https://ctk.apricot.info/report/print/report_id/66

Kelly

Paul

Stephen

Talia

Elizabeth

William

Alyssa

Makosch

Wiech

Ponton

Watson

Thomas

Foster

Stoeckl

Tompkins County Tourism Summary Report

100000

300

1000

1260

0

200

23000

89000

116

200

1260

100

6000

07/31/15-08/02/15

11/06/2015 -
11/14/2015

Notes

New York, packaging touring, regional and local
bands and musicians in an environment that
attracts audiences to Ithaca who would not
otherwise visit.

Building gofingerlakes.org will bring new attention
to the extraordinary outdoor recreation
opportunities available in the Finger Lakes region,
including 15 premier sites in Tompkins County.
Central to the new site is a searchable interactive
map highlighting the very best lands for hiking,
skiing, paddling, bird watching, and related
activities for families and outdoor enthusiasts. By
making it easier for people to (1) discover outdoor
destinations online, (2) enhance their visits, and
(3) share recreation experiences, the new site will
increase public access to nature and
simultaneously encourage repeat visits and longer
stays in the region. The more people begin to
view the Finger Lakes as an outdoor recreation
destination, the more people will utilize the trail
systems and visit Tompkins County.

The Second Annual Cayuga Lake SUP Cup
(CLSC) is a 3-day community expo celebrating
lake, land, and human interconnectedness and
wellness in Tompkins County. Our feature event
is a premier stand up paddleboard (SUP) race for
all levels (elite, recreation, family/fun, youth and
adaptive) held on Saturday, August 1 at Myers
Park. This race is anchored on either side by two
days (Friday, July 31 and Sunday, August 2) of
clinics, workshops, social/cultural activities, and
local destination tours to entice visitors to explore
- and stay overnight in - our community and
celebrate human and earth fitness “SUP style.”
Ecology, Ohana (“family” in Hawaiian), and Health
are our core event themes.

The Ithaca Shakespeare Company will present a
production of "Macbeth" at the Hangar Theatre in
November 2015. This will be the first production in
a new fall event series intended to occur around
Halloween each year. We are requesting funds to
hire professional personnel in several key areas,
create the required special effects for this play,
and assist with the increased technical and
facility costs of working at the Hangar.

Ithacash offers a way to deliver visitors a
uniquely authentic experience during their stay
through the novelty of using a money native to
their destination. Through converting their US
Dollars into “Ithaca Dollars” (the currency units of
Ithacash), visitors enhance their stay by: getting
the most mileage out of their hard-earned money,
enjoying an authentically local experience, getting
to know our community more intimately, and
acquiring a unique souvenir, which also serves as
a reason to come back in the future. While a large
percentage of tourism dollars immediately leave
the community shortly after being spent here, the
regional currency mechanism ‘captures’
purchasing power in our economy and retains the
wealth the STPB and other tourism initiatives
have worked so hard to attract.

More and more people design their holidays to be
active, and outdoor recreation trails are a growing
draw in many parts of the country. Visitors can be
attracted to Tompkins County to use its excellent
trails either as a primary reason to visit or to
extend a stay. Yet finding those trails is not easy
at present. A comprehensive user friendly website
is needed to make trail use a stronger visitor
attraction for our county. Currently outdoor
enthusiasts need to visit numerous individual
websites, and few of those sites have search
features or good trail descriptions. This proposal
requests funding to build one comprehensive
mobile-enabled website that would knit together
and highlight the network of all trails within the
county to help visitors plan the perfect outdoor
experience.

The Floating Classroom proposes to work in
collaboration with Ithaca Boat Tours to integrate
elements of sustainability and educational
programming into tourist cruise offerings on
Cayuga Lake. Two key elements of this project
will be (a) collaboration with other education &
sustainability-oriented attractions in the area, and
(b) the creation of a market-research survey
specifically designed to gather information on the
audience for this type of program. This project
would guide more aggressive development of
tourist programs in 2016.

The Hangar Theatre prides itself on bringing world
class theatre to Ithaca. With approximately 25%
of our current audiences from outside of
Tompkins County, we are looking to grow our
customer base by tapping more deeply into the
tourist market. With our “Come for the Gorges,
Stay for a Show” campaign, we will target
individuals who are considering a trip to Ithaca to
explore all that Ithaca has to offer. Our campaign
runs May through early August. We aim to get
tourists to look at the wide variety of experiences
available in Ithaca and hopefully attend a show,
adding value to their experience, and steward
them for repeat visits. This should lead to visitors
telling their friends and families about Ithaca and
their great experiences.

The Ithaca Farmers Market (IFM) is one of the
premier farmers markets in the country, and
serves as both a tourist attraction, and thriving
incubator of local business for Tompkins County.
As a local producer market, the farmers market
supports hundreds of small business owners, and
provides exposure for countless wineries, farms,
artist and culinary entrepreneurs. The market is
currently working to increase the attendance of
out of county visitors during the shoulder

$17,000.00

$4,968.00

$16,000.00

$6,800.00

$14,500.00

$1,800.00

$5,000.00

02/19/2015

02/20/2015

02/20/2015

02/20/2015

02/20/2015

02/20/2015

02/20/2015
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and
Advertising
Grant
ONLY

Tourism
Marketing
and
Advertising
Grant
ONLY

Tourism
Marketing
and
Advertising
Grant
ONLY

Tourism
Marketing
and
Advertising
Grant
ONLY

Tourism
Marketing
and
Advertising
Grant
ONLY

Tourism
Project
Grant AND
Tourism
Marketing
and
Advertising
Grant

Tourism
Project
Grant AND
Tourism
Marketing
and
Advertising
Grant

Tourism
Project
Grant AND
Tourism
Marketing
and
Advertising
Grant

Tourism
Project
Grant AND

Tompkins County Tourism Summary Report

Ithaca Farmers | Farmers Market Cody Currier 0
Market Billboard Project]
2015 Cable
Kitchen Television Ad
Theatre Campaign for Lesley Greene 50000
Company Kitchen Theatre
Company
Cayuga Lake Wine
Cayuga Wine Trail's 22nd Annual .
Trail, Inc. Holiday Shopping Cassandra | Harrington = 3000
Spree
Ithaca
Downtown
Business
Improvement 2016 A Bite of
District, Inc. Ithaca Gary Ferguson 2000
d/b/a
Downtown
Ithaca Alliance
Ithaca
Downtown
?;::gs::nem 2015 Commons
District, Inc. rI?eopelnllng Gary Ferguson 15000
estivities
d/b/a
Downtown
Ithaca Alliance
Paleontological | 2015 MOTE
Research Ancient Stephanie | Meyer 9166
Institution Microworlds
Community
Arts 2015 Spring Writes
Partnership of Literary Festival Robin Schwartz | 1600
Tompkins y
County
Ithaca
Downtown
Business
Improvement .
District, Inc. 2015 Winter Fest Gary Ferguson 12000
d/b/a
Downtown

Ithaca Alliance

Wharton 2015 Ithaca

https://ctk.apricot.info/report/print/report_id/66

0

49000

2800

300

3000

5300

300

2000

11/20/15-11/2 2/15
& 12/4/15-12/6/15

06/30/16-07/03/16

08/28/15-08/29/15

04/30/20015 to
05/03/2015

12/05/15-12/13/15

4th Annual IIFFF-

seasons of the market (April and May, and $2,500.00
October and November). The IFM will use the

funding from this grant to target tourist hubs in

the surrounding areas, that offer highly visible,

out of county, opportunities to advertise the

market. Strategically placed billboards in Watkins

Glen and Binghamton will capitalize on area

resources and attract visitors to Tompkins

County, and in particular, Steamboat Landing and

the Cayuga Waterfront Trail.

Kitchen Theatre Company wishes to extend its
reach throughout Upstate NY with a cable
television ad campaign. Commercials will reach
people in their homes, targeting those who match
the demographics of the theater audience: well
educated men and women, 40+ Over the course
of our 2015-2016 season, we will run eighty thirty-
second ads on each of five networks: BIO,
Science, Oxygen, Cooking, and National
Geographic. Those networks are broadcast by
Time Warner Cable on their "Empire Network"
which covers 1.7 million homes throughout
Upstate New York, including the Buffalo,
Rochester, Elmira/Corning, Syracuse,
Binghamton, Watertown, Utica, and
Albany/Schenectady/Troy regions. An estimated
50,000 people, 98% of whom live 90+ miles from
Ithaca, will see the ads: an incredible bang for the
buck!

$5,000.00

This year marks the 22nd Annual Holiday
Shopping Spree on the Cayuga Lake Wine Trail.
The event runs for two weekends and is a great
way for people to continue their holiday shopping
while also enjoying a shopping experience like no
other. This taste-before-you-buy opportunity lets
people sample food and wine pairings at each of
the 17 Trail wineries throughout a three day period
while collecting souvenir ornaments at each stop
along the way. We are requesting a $5,000.00
marketing grant so that we can continue
advertising within the Pennsylvania market on
both radio and television to help ensure more
night stays in the Ithaca area.

$5,000.00

A "Bite of Ithaca" is a new, novel concept to
showcase the culinary prowess and diversity of
Ithaca's restaurant community. Devised by
restaurants themselves, the event is a simple
concept that enables participating restaurants to
offer one or more $5.00 'bites" to attendees. Bites
can be small plates, tapas, appetizers, desserts,
or drinks. Attendees get to travel/walk from place
to place, trying as many bites as their appetite or
budget allow. All offerings will be compiled on a
mobile walking tour app and attendees can create
their fun filled tour.

$2,500.00

Our Commons has been a community icon ever
since it was dedicated in 1975. This year we
celebrate another community milestone, the re-
opening of the new Ithaca Commons. Scheduled
for August 28 -29, 2015, these festivities will be
the centerpiece of a multi-month long marketing
effort to highlight the completion and re-opening
of the Commons to our local, regional, and even
national markets. This Marketing Grant will aid in
this effort.

$5,000.00

Ancient Microworlds unites the worlds of
photography and paleontology to produce rarely
seen visions into past life. Giraud Foster and
Norman Barker worked together for twelve years,
using light-scanning macrographic equipment of
their own design to capture the rich patterns and
colors of fossilized organisms. Through the use of
high-magnification photography, these images of
life frozen in time shatter the barrier between
science and art. Fossil specimens from PRI's own
collections will accompany the prints. Additional
labels and graphics will help visitors understand
where each fossil originated in the history of life,
and a “magnification station” will add an
interactive component. This rich combination of
science and artwork will captivate students and
adults alike, and will attract new audiences to the
Museum of the Earth.

$4,025.00

One of the Community Arts Partnership's annual
programs is the Spring Writes Literary Festival,
now in it's sixth year. The Festival consists of
four days of high quality literary events including
juried readings, workshops, performances, panel
discussions, and play readings at 10 locations in
downtown Ithaca. Held to coincide with the
Friends of the Library book sale, the festival
builds upon the existing literary audience that
floods Ithaca and invites day trippers to lengthen
their stay in the area. Funds from these grants go
to marketing costs and artists fees.

$7,210.00

Winter Fest 2015 is Ithaca's premier holiday
season festival event. Designed to bring people
from near and far into downtown for the holiday
season, Winter Fest features a national level ice
carving competition, an outdoor chowder cook-off,
and a host of smaller activities that help make a
full two weeks of festivities. Project grant funds
will be used to help pay for the competition ice,
ice sculpting, and needed equipment. Marketing
grant funds will be used to promote the national,
one-of-kind nature of this event to folks
throughout the greater Finger Lakes region.

$17,500.00

The Ithaca International Fantastic Film Festival is
a five-day film festival, planned for the second
week of November, 2015. For its fourth edition the
IIFFF will continue to offer what made it a major
event for cineastes, and fantastic culture buffs
alike- features include highly anticipated
unreleased films, thematic retrospectives,
presentations by industry film guests, as well as

02/20/2015

02/20/2015

02/19/2015

02/19/2015

02/19/2015

02/20/2015

02/20/2015

02/20/2015
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Tourism
Marketing
and
Advertising
Grant

Tourism
Project
Grant AND
Tourism
Marketing
and
Advertising
Grant

Tourism
Project
Grant AND
Tourism
Marketing
and
Advertising
Grant

Tourism
Project
Grant AND
Tourism
Marketing
and
Advertising
Grant

Tourism
Project
Grant AND
Tourism
Marketing
and
Advertising
Grant

Tourism
Project
Grant
ONLY

Tourism
Project
Grant
ONLY

Tourism
Project
Grant
ONLY

Studio
Museum

Paleontological

Research
Institution

Ithaca
Shakespeare
Company Inc

The History
Center in
Tompkins
County

NY farms!

Campaign Inc

DBA Finger

Lakes Culinary

Bounty

Cayuga Lake
Watershed
Network

Hangar
Theatre

Sciencenter

International Hugues Barbier
Fantastic Film
Festival

2015-17 CNC

Layers of Life Stephanie | Meyer

2015 Summer
Shakespeare Stephen Ponton
Festival

2015 Ithaca Celtic

Festival Mary Archin

2015 Cider Week Autumn Stoscheck

2015 CanYou

Canoe Cayuga? John Mawdsley
Winter Village

Bluegrass & Rick Manning

Beyond 2016

2015 Early

Childhood Curiosity Ti
im

Corner Indoor

Expansion

Scott

https://ctk.apricot.info/report/print/report_id/66
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1400

36000

4000

3500

14405

160

500

25000

Total Projected

550

17000

1200

1120

7702

60

200

10000

Total Projected

Nov., 11th to Nov.,
15th 2014

Regarding below
number outside of
TC, we have
recently installed
new admissions
software that will
track zip codes. We
currently do not
have data for the
Nature Center. In In
addition, the new
leadership of both
development and
visitor service are
working together to
implement a reliable
data gathering
protocol that will go
beyond zipcodes,
and will be
implemented for this
exhibit. Essentially,
this is a guess.

07/09/2015 -
07/26/2015

06/13/15

This project is a
series of events.
10/02/15 through
10/11/15

09/19/15

3 events.....Festival
on 1/29/16 to
1/31/16; Camp on
1/15/16 to 1/17/16;
Adv String Wkshop
TBD

an art exhibition. We will also continue to $28,200.00
commission a musical group to score a classic

film for a live performance, as this was a highly

popular event in the past 2 festivals. The IIFFF

has proven to be a success in terms of marketing

and audience satisfaction, and this fourth year

will finally include the development of a

component (Indie video games) that will bring to

fruition the festival the Artistic Director envisioned

4 years ago.

Layers of Life will comprise a series of modular
exhibits exploring forest communities through
vivid graphics, taxidermy, hands-on interactives,
and exhibit-related educational programming.
Visitors will explore the ecology of the Cayuga
Lake Basin through a cast of characters from
each level of our deciduous forest: the floor, the
understory, and the canopy. Visitors will meet a
chipmunk, owl, maple tree, beetle, and more, and
learn how their lives weave together. Dynamic $6,000.00
hands-on interactives will encourage social
interaction among visitors. The exhibit will also
engage the senses; with pelts to touch and
sounds to hear, visitors will use their senses to
see the big picture — the web of life. In addition,
this temporary exhibit will draw visitors back to
the nature center, so that they can see the
renovations that have been, and continue to be,
funded in part by the county.

The Ithaca Shakespeare Company will present

productions of "Henry IV" and "A Midsummer

Night's Dream" in rotating repertory at Cornell

Plantations. We are requesting funds to hire $16,500.00
professional personnel in several key areas and

to upgrade the stage and sound system for a

better audience experience.

The Ithaca Celtic Festival (ICF) is a family friendly

festival that is centered on bagpipe band, bagpipe

solo, athletic and dance competitions and is

supported by many cultural activities such as $8,500.00
Celtic crafts and foods, sheep shearing, wool i :
spinning and kilt making demonstrations,

historical reenactors and Celtic based musical

performances.

The 2015 Expanded Cider Week Finger Lakes
Project builds upon three years of volunteer-run
Cider Week Finger Lakes production. This Project
Grows the event both in scope and scale in order
to put the Finger Lakes region on the map as a
cider destination. New York State and the Finger
Lakes region in particular, is especially well suited
to be a place for cider lovers to visit. This growing
segment of craft beverage consumer will be
attracted by a Finger Lakes Cider Trail, Cider
Week Finger Lakes and an emerging cider culture.
New York State, with distinct geographic
locations, like the Finger Lakes and the Hudson
Valley, that produce cider from locally grown or $9,000.00
estate grown apples, is well positioned to become
known as a world class cider region. There are
few if any real cider destinations in this country at
a time when interest in and consumption of hard
cider is experiencing double digit growth.
Tompkins County has the opportunity to pioneer
this new type of craft beverage tourism. The
Expanded 2015 Finger Lakes Cider Week is a
great place to start. This plan combines increased
opportunities for cider tourism with a marketing
effort aimed at attracting visitors from outside the
region. This plan will launch the Finger Lakes
Cider Trail destination concept.

This is the fourth year of the CanYou Canoe
Cayuga? event. It is an event for paddlers to
paddle all or part of Cayuga Lake in a day — the
19th September 2015 — and finish with a party
serving food and live music in Ithaca’s Cass
Park. The event has established itself already as
a highly enjoyable late summer event that attracts
enthusiastic paddlers from Tompkins County and
from other counties in New York and $2,250.00
Pennsylvania. It has attracted grants from
Tompkins Tourism's New Initiative Program in
earlier years. This year we are requesting a
smaller grant of $2250 from the Tompkins Tourism
Project Grant. We are able to reduce the size of
the grant as we manage to attract more funds
from elsewhere, reduce our costs and generate
more revenue from the participants.

Winter Village Bluegrass & Beyond is proposing to

continue two successful winter music events, the

Winter Village Bluegrass Festival and the Falling $18,000.00
Waters Music Camp, and to add a third event - ’ .
the Advanced String Improvisation Workshop in

either November 2015 or February/March 2016.

The Sciencenter requests $25,000 to help fund
the expansion of its Curiosity Corner in order to
double the amount of interior space dedicated to
early childhood education.

The Sciencenter’s vision for this project is to

inspire curiosity and creativity in our youngest

guests by providing an opportunity for imaginative

play that nurtures their developing minds and sets | $25,000.00
the stage for later learning.

The indoor expansion of the Curiosity Corner will
allow the Sciencenter to broaden our reach to an
ever-growing audience of children under the age
of 5 and their caregivers, thereby attracting new
audiences and cementing the Sciencenter as a
flagship tourist destination in Tompkins County.

Total Total Funds

02/20/2015

02/20/2015

02/20/2015

02/20/2015

02/24/2015

02/20/2015

02/20/2015

02/20/2015
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Projected Outcomes and Evaluation

Forms
Tompkins County Tourism Application
Filters

Submission Date Is After 01/05/2015

Tompkins County Tourism Summary Report

Attendance 00C
Attendance

304941 197691

Requested

$244,038.00

Total Rows
24

Total Request by Project

[2015][Exploring Edu-tourism on Cayuga Lake] = 1.8K
2015 CanYou Canoe Cayuga?—2.25K
2015 Cayuga Lake SUP Cup |/ 4|97K
Cayuga Lake Wine Trails 22nd Annual Holiday Shopping Spree [—— J 5K
2015 Come for the Gorges, Stay for a Show [l 5K
2015 Spring Writes Literary Festival [l 7.21K
[2015] [Gofingerlakes.org: Connecting Finger Lakes Visitors to Outdoor Recreation Opportunities] T 17K
Winter Village Bluegrass & Beyond 2016 T 18K
) 2015 Winter Fest I (17.5K
= 2016 A Bite of Ithaca [l 2.5K
= 2015 Commons Reopening Festivities 5K
4 [2015] [Ithaca Farmers Market Billboard Project] —H 2.5K
7] 2015 Summer Shakespeare Festival [ 16.5K
Iy 2015 Macbeth at the Hangar Theatre 16K
& 2015-2016 Ithaca Underground Events: Bi% Day In, Naked Noise and November Music Series (NMS) [l 15.79K
2015 Cable Television Ad Campaign for Kitchen Theatre Company 8 5K
2015 Cider Week 9K
2015 MOTE Ancient Microworlds [l 4.03K
2015-17 CNC Layers of Life 6K
2015 Early Childhood Curiosity Corner Indoor Expansion T ) 5K
2015 Ithaca Celtic Festival i 8.5K
2015 Ithacash Tourism Retention Initiative [ 6.8K
Tompkins County Trail Users Information Website 114.5K
2015 Ithaca International Fantastic Film Festival 28 K1
0 6K 12K 18K 24K 30K
Total Funds Requested
% Room Average Grant $ per
Grant Applicant . Local oocC . n Spending | Total Associated Total Generated Total Funds Associated Visitor
Program Organization Project Title Attendance Attendance | Attendance :nrmary g'g:tf ted | PeT oocC Visitor Spending Visitor Spending Requested Spending (Associatec
urpose | Generate! Participant ROI)
Cayuga Lake
New_ Floating .
Tourism Classroom - [2015][Exploring
Initiative Center for Edu-tourism on 200 100 100 10% 10 $185.00 $18,500.00 $1,850.00 $1,800.00 10.277778
g;\?& Transformative Cayuga Lake]
Action
;?u'risrtn Cayuga Lake | 5415 cony
Gt Watershed Canos gayﬁ;a7 120 85 35 50% |15 $185.00 | $6,475.00 $3,237.50 $2,250.00 2.877778
ONLY Network
New
Tourism
Initiative
Grant AND | Cayuga Lake
Tourism | Watershed 2015 Sayuga Lake | 450 60 90 60% | 91 $185.00 | $16,650.00 $9,990.00 $4,968.00 3.351449
Marketing Network up
and
Advertising
Grant
Tourism
Marketing Cayuga Lake Wine
and Cayuga Wine Trail's 22nd Annual
Advertising | Trail, Inc. Holiday Shopping 3000 150 1400 100% 30 $185.00 $259,000.00 $259,000.00 $5,000.00 51.800000
Grant Spree
ONLY
Tourism
Marketing
and Center for the éms Corg? forfthe 23000 17000 6000 2% 60 $185.00 | $1,110,000.00 $22,200.00 $5,000.00 222.000000
Advertising | Arts at Ithaca Sﬁrges, ay fora ° . ’ ’ . ’ . ’ . :
Grant ow
ONLY
Touvrism
gro;ect Community
rant AND
Tourism Arts 2015 Spring Writes
Marketing Partnership of Literary Festival 1300 1045 300 90% 6 $185.00 $55,500.00 $49,950.00 $7,210.00 7.697642
Tompkins
and
Advertising County
Grant
New
Tourism [2015]

https://ctk.apricot.info/report/print/report_id/66
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Initiative
Grant AND
Tourism
Marketing
and
Advertising
Grant

Tourism
Project
Grant
ONLY

Tourism
Project
Grant AND
Tourism
Marketing
and
Advertising
Grant

Tourism
Marketing
and
Advertising
Grant
ONLY

Tourism
Marketing
and
Advertising
Grant
ONLY

Tourism
Marketing
and
Advertising
Grant
ONLY

Tourism
Project
Grant AND
Tourism
Marketing
and
Advertising
Grant

New
Tourism
Initiative
Grant AND
Tourism
Marketing
and
Advertising
Grant

New
Tourism
Initiative
Grant AND
Tourism
Marketing
and
Advertising
Grant

Tourism
Marketing
and
Advertising
Grant
ONLY

Tourism
Project
Grant AND
Tourism
Marketing
and
Advertising
Grant

Tourism
Project
Grant AND
Tourism
Marketing
and
Advertising
Grant

Tourism
Project
Grant AND
Tourism
Marketing
and
Advertising
Grant

Tourism
Project
Grant
ONLY

Tourism
Project
Grant AND
Tourism
Marketing
and
Advertising
Grant

https://ctk.apricot.info/report/print/report_id/66

Finger Lakes
Land Trust

Hangar
Theatre

Ithaca
Downtown
Business
Improvement
District, Inc.
d/b/a
Downtown
Ithaca Alliance

Ithaca
Downtown
Business
Improvement
District, Inc.
d/b/a
Downtown
Ithaca Alliance

Ithaca
Downtown
Business
Improvement
District, Inc.
d/bla
Downtown
Ithaca Alliance

Ithaca Farmers
Market

Ithaca
Shakespeare
Company Inc

Ithaca
Shakespeare
Company Inc

Ithaca
Underground

Kitchen
Theatre
Company

NY farms!
Campaign Inc
DBA Finger
Lakes Culinary
Bounty

Paleontological
Research
Institution

Paleontological
Research
Institution

Sciencenter

The History
Center in
Tompkins
County

[Gofingerlakes.org:
Connecting Finger
Lakes Visitors to
Outdoor
Recreation
Opportunities]

Winter Village
Bluegrass &
Beyond 2016

2015 Winter Fest

2016 A Bite of
Ithaca

2015 Commons
Reopening
Festivities

[2015] [Ithaca
Farmers Market
Billboard Project]

2015 Summer
Shakespeare
Festival

2015 Macbeth at
the Hangar Theatre

2015-2016 Ithaca
Underground
Events: Big Day
In, Naked Noise
and November
Music Series
(NMS)

2015 Cable
Television Ad
Campaign for
Kitchen Theatre
Company

2015 Cider Week

2015 MOTE
Ancient
Microworlds

2015-17 CNC
Layers of Life

2015 Early
Childhood Curiosity
Corner Indoor
Expansion

2015 Ithaca Celtic
Festival
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15000

119000
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1500

1450
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14405
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98000
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92000
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89000

290

2437

300

3000

27000

1200

500

483

521

7202

6785

36917

1050

10%

100%

17%

80%

80%

40%

10%

10%

85%

25%

75%

500%

0%

56%

80%

8900

210

10

50

2200

659

275

242

26

0

2861

0

$185.00

$185.00

$185.00

$185.00

$185.00

$45.00

$265.00

$265.00

$185.00

$185.00

$185.00

$186.00

$0.00

$185.00

$335.00

$16,465,000.00

$53,650.00

$450,845.00

$55,500.00

$555,000.00

$1,215,000.00

$318,000.00

$132,500.00

$89,355.00

$96,385.00

$1,332,370.00

$1,262,010.00

$0.00

$6,829,645.00

$351,750.00

$1,646,500.00

$53,650.00

$76,643.65

$44,400.00

$444,000.00

$486,000.00

$31,800.00

$13,250.00

$75,951.75

$24,096.25

$999,277.50

$6,310,050.00

$0.00

$3,824,601.20

$281,400.00

$17,000.00

$18,000.00

$17,500.00

$2,500.00

$5,000.00

$2,500.00

$16,500.00

$16,000.00

$15,785.00

$5,000.00

$9,000.00

$4,025.00

$6,000.00

$25,000.00

$8,500.00

968.529412

2.980556

25.762571

22.200000

111.000000

486.000000

19.272727

8.281250

5.660754

19.277000

148.041111

313.542857

0.000000

273.185800

41.382353
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New
Tourism
Initiative 2015 Ithacash
Grant AND | The Ithacash | o o Retention | 223 176 0 0% 0 $0.00 $0.00 $0.00 $6,800.00 0.000000
Tourism | Corp Initiative
Marketing
and
Advertising
Grant
New T .
: ompkins County
Tourism Town of Trail Users
Initiative f 8430 0 8430 25% 4000 $185.00 $1,559,550.00 $389,887.50 $14,500.00 107.555172
Grant Ulysses Information
ONLY Website
Tourism
Project
Grant AND 2015 Ithaca
Tourism 2{"2-”"” International 1400 850 550 87% 920 $185.00 | $101,750.00 $88,522.50 $28,200.00 3.608156
Marketing | uselom Fantastic Film ° : s s e :
and useu Festival
Advertising
Grant
Total Total Local Total 0OC szeer?e%e) G m@gf‘g’"‘ ze/:;;s()a g\ev:e::ge Total Total Associated Visitor Total Total Generated Visitor Total Total Funds Average Grant § per Associated
Attendance Attendance Attendance Primary Genarated pending per ‘Spending ‘Spending Requested Visitor Spending (Associated ROI
Purpose 00C Participant
433799 | 228755 | 193590 | 72% 20590 | $192.77 | $32,334,435.00  $15,136,257.85  $244,038.00 118.928515272:
| | 4
Total Rows
| 2 |
Project Budget
Forms
Tompkins County Tourism Application
Filters
Submission Date |s After 01/05/2015
Tourism Grant Share of Expenses
[2015][Exploring Edu-tourism on Cayuga Lake] [ 5.44K
2015 CanYou Canoe Cayuga?f— 11.63K
2015 Cayuga Lake SUP Cup [ 13.92K
Cayuga Lake Wine Trails 22nd Annual Holiday Shopping Spree 1 18.5K
2015 Come for the Gorges, Stay for a Show [l 10K
2015 Spring Writes Literary Festival [l 24.49K
[2015] [Gofingerlakes.org: Connecting Finger Lakes Visitors to Outdoor Recreation Opportunities] 80K
Winter Village Bluegrass & Beyond 2016 T 74.65K
) 2015 Winter Fest el 75.65K
= 2016 A Bite of Ithaca @ 5.5K
= 2015 Commons Reopening Festivities [l 13.5K
& [2015] [Ithaca Farmers Market Billboard Project] 3 5K
] 2015 Summer Shakespeare Festival T 64.5K
5y 2015 Macbeth at the Hangar Theatre 48K
& 2015-2016 Ithaca Underground Events: Big Day In, Naked Noise and November Music Series (NMS) T 98,95K
2015 Cable Television Ad Campaign for Kitchen Theatre Company 3 10K
2015 Cider Week 177.4K
2015 MOTE Ancient Microworlds [l 12.28K
2015-17 CNC Layers of Life —H 18.18K
2015 Early Childhood Curiosity Corner Indoor Expansion 110K
2015 Ithaca Celtic Festival [l 36.52K
2015 Ithacash Tourism Retention Initiative [l 38.6K
Tompkins County Trail Users Information Website 55.75K
2015 Ithaca International Fantastic Film Festival 1471 06K
0 30K 60K 90K 120K 150K
Total Project Budget
TOTAL Tourism
. Tourism TOTAL In-| Grant P
Grant Program Applicant Organization Project Title ;ztal:e';utzgs ;zt:l;rolect Grant(s) Share 2::;" Kind Share g:?emlssmn
a 9 of Expenses | Estimate | of Cash
ncome Income
N L Cayuga Lake Floating Classroom : N
New Tourism Initiative ; [2015][Exploring Edu-tourism on
Grant ONLY -AcCt?grt]er for Transformative Cayuga Lake] $1,800.00 $5,440.00 33.00 3240.00 435.00 36% 02/20/2015
ousm Project Grant Cayuga Lake Watarshad 2015 CanYou Canoe Cayuga? $2,250.00 $11,630.00 19.00 7900.00 | 1600.00 | 22% | 02/20/2015
New Tourism Initiative
Grant AND Tourism Cayuga Lake Watershed o
Marketing and Advertising Network 2015 Cayuga Lake SUP Cup $4,968.00 $13,919.00 36.00 9900.00 2000.00 | 33% 02/20/2015
Grant
Tourism Marketing and . Cayuga Lake Wine Trail's 22nd Annual o
Advertising Grant ONLY Cayuga Wine Trail, Inc. Holiday Shopping Spree $5,000.00 $18,500.00 27.00 110075.00 | 3500.00 |« 4% 02/19/2015
Tourism Marketing and 2015 Come for the Gorges, Stay for a o,
Advertising Grant ONLY Center for the Arts at Ithaca Show $5,000.00 $10,000.00 50.00 0.00 0.00 100% 02/20/2015
https://ctk.apricot.info/report/print/report_id/66
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Tourism Project Grant AND
Tourism Marketing and
Advertising Grant

New Tourism Initiative
Grant AND Tourism
Marketing and Advertising
Grant

Tourism Project Grant
ONLY

Tourism Project Grant AND
Tourism Marketing and
Advertising Grant

Tourism Marketing and
Advertising Grant ONLY

Tourism Marketing and
Advertising Grant ONLY

Tourism Marketing and
Advertising Grant ONLY

Tourism Project Grant AND
Tourism Marketing and
Advertising Grant

New Tourism Initiative
Grant AND Tourism
Marketing and Advertising
Grant

New Tourism Initiative
Grant AND Tourism
Marketing and Advertising
Grant

Tourism Marketing and
Advertising Grant ONLY

Tourism Project Grant AND
Tourism Marketing and
Advertising Grant

Tourism Project Grant AND
Tourism Marketing and
Advertising Grant

Tourism Project Grant AND
Tourism Marketing and
Advertising Grant

Tourism Project Grant
ONLY

Tourism Project Grant AND
Tourism Marketing and
Advertising Grant

New Tourism Initiative
Grant AND Tourism
Marketing and Advertising
Grant

New Tourism Initiative
Grant ONLY

Tourism Project Grant AND
Tourism Marketing and
Advertising Grant

Community Arts Partnership of
Tompkins County

Finger Lakes Land Trust

Hangar Theatre

Ithaca Downtown Business
Improvement District, Inc. d/b/a
Downtown Ithaca Alliance

Ithaca Downtown Business
Improvement District, Inc. d/b/a
Downtown Ithaca Alliance

Ithaca Downtown Business
Improvement District, Inc. d/b/a
Downtown Ithaca Alliance

Ithaca Farmers Market

Ithaca Shakespeare Company
Inc

Ithaca Shakespeare Company
Inc

Ithaca Underground

Kitchen Theatre Company

NY farms! Campaign Inc DBA
Finger Lakes Culinary Bounty

Paleontological Research
Institution

Paleontological Research
Institution

Sciencenter

The History Center in Tompkins
County

The Ithacash Corp

Town of Ulysses

Wharton Studio Museum

Tompkins County Tourism Summary Report

Strategic Tourism Plan Implementation

Forms

Tompkins County Tourism Application

Filters

Submission Date Is After 01/05/2015

Grant Applicant
Program Organization
Cayuga Lake
New ;
. Floating
;qurlslm Classroom -
nitiative
Grant Center for
Transformative
ONLY .
Action

Project Title Goal One:

Sustainability

- Develop

Ithaca and

Tompkins
[2015][Exploring County as
Edu-tourism on the
Cayuga Lake] preeminent

Sustainability

2015 Spring Writes Literary Festival $7,210.00 $24,488.00 29.00 14038.00 | 3950.00 & 34% 02/20/2015
[2015] [Gofingerlakes.org: Connecting
Finger Lakes Visitors to Outdoor $17,000.00 $80,000.00 21.00 63000.00 | 0.00 21% 02/19/2015
Recreation Opportunities]
yonter Village Bluegrass & Beyand $18,000.00 $74,650.00 24.00 54550.00 | 3650.00 | 25% | 02/20/2015
2015 Winter Fest $17,500.00 $75,650.00 23.00 31500.00 | 13550.00 | 36% 02/20/2015
2016 A Bite of Ithaca $2,500.00 $5,500.00 45.00 0.00 0.00 100% | 02/19/2015
2015 Commons Reopening Festivities | $5,000.00 $13,500.00 37.00 0.00 0.00 100% | 02/19/2015
[2015] [Ithaca Farmers Market
Billboard Project] $2,500.00 $5,000.00 50.00 0.00 0.00 100% 02/20/2015
2015 Summer Shakespeare Festival $16,500.00 $64,500.00 26.00 48000.00 « 0.00 26% 02/20/2015
2015 Macbeth at the Hangar Theatre $16,000.00 $48,000.00 33.00 32000.00 | 0.00 33% 02/20/2015
2015-2016 Ithaca Underground
Events: Big Day In, Naked Noise and $15,785.00 $98,949.00 16.00 25050.00 | 58549.00 | 39% 02/20/2015
November Music Series (NMS)
2015 Cable Television Ad Campaign for
Kitchen Theatre Company $5,000.00 $10,000.00 50.00 0.00 0.00 100% 02/20/2015
2015 Cider Week $9,000.00 $77,400.00 12.00 54400.00  14000.00 | 14% 02/24/2015
2015 MOTE Ancient Microworlds $4,025.00 $12,275.00 33.00 7635.00 800.00 35% 02/20/2015
2015-17 CNC Layers of Life $6,000.00 $18,185.00 33.00 22085.00 | 3000.00 | 21% 02/20/2015
2015 Early Childhood Curiosity Corner
Indoor Expansion $25,000.00 $110,000.00 23.00 85000.00 | 0.00 23% 02/20/2015
2015 Ithaca Celtic Festival $8,500.00 $36,515.00 23.00 28250.00 | 5250.00 | 23% 02/20/2015
2015 thacash Tourism Retention $6,800.00 $38,596.00 18.00 70500.00 | 11700.00 | 9% 02/20/2015
Tompkins County Trail Users
Information Website $14,500.00 $55,750.00 26.00 1000.00 41250.00 ' 94% 02/20/2015
2015 Ithaca International Fantastic $28,200.00 $141,060.00 20.00 62000.00 | 51000.00 | 31% | 02/20/2015
Film Festival
Average Tourism
Total Total Funds Total Total Project Budget Grant(s) Share of
$244,038.00  $1,049,507.00 | 29.458333
Total Rows
24
Wwill
Project I
Goal Two: Goal Three: |Implement| Critical Action Narrative g::)emlsswn
a Critical
Action?
- Outdoor - . . . P . s -
Expand This project will support attract sustainability-oriented visits, and will directly
oquoor support Critical Action 14, "Inventory Sustainability Tourism attractors and
recreation _ Edutourism attractions and develop platforms to connect visitors to those entities", by
promoting "next step” destinations for visitors completing a lake cruise with us.
and other - Increase Yes 02/20/2015
t[g:;':zrdnto our fg&"{?:;onal We will also support critical Action 8 by attempting to "Coordinate edutourism

outstanding

Tourism

destination in gamts:]ilies
New York

State

https://ctk.apricot.info/report/print/report_id/66

offerings with large conferences at our institutions of higher education, featuring

stay-the-

weekend opportunities."
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Tourism
Project
Grant
ONLY

New
Tourism
Initiative
Grant AND
Tourism
Marketing
and
Advertising
Grant

Tourism
Marketing
and
Advertising
Grant
ONLY

Tourism
Marketing
and
Advertising
Grant
ONLY

Tourism
Project
Grant AND
Tourism
Marketing
and
Advertising
Grant

New
Tourism
Initiative
Grant AND
Tourism
Marketing
and
Advertising
Grant

Tourism
Project
Grant
ONLY

Tourism
Project
Grant AND
Tourism
Marketing
and
Advertising
Grant

Tourism
Marketing
and
Advertising
Grant
ONLY

Tourism

https://ctk.apricot.info/report/print/report_id/66

Cayuga Lake
Watershed
Network

Cayuga Lake
Watershed
Network

Cayuga Wine
Trail, Inc.

Center for the
Arts at Ithaca

Community
Arts
Partnership of
Tompkins
County

Finger Lakes
Land Trust

Hangar
Theatre

Ithaca
Downtown
Business
Improvement
District, Inc.
d/b/a
Downtown
Ithaca Alliance

Ithaca
Downtown
Business
Improvement
District, Inc.
d/b/a
Downtown
Ithaca Alliance

Ithaca
Downtown

2015 CanYou
Canoe Cayuga?

2015 Cayuga Lake
SUP Cup

Cayuga Lake Wine
Trail's 22nd Annual
Holiday Shopping
Spree

2015 Come for the
Gorges, Stay for a
Show

2015 Spring Writes
Literary Festival

[2015]
[Gofingerlakes.org:
Connecting Finger
Lakes Visitors to
Outdoor
Recreation
Opportunities]

Winter Village
Bluegrass &
Beyond 2016

2015 Winter Fest

2016 A Bite of
Ithaca

- Outdoor -
Expand
outdoor
recreation
and other
tourism
related to our
outstanding
natural
amenities

- Sports -
Increase
sports
tourism-
Cayuga lake,
gorges and
waterfalls,
trails, parks,
and natural
areas

- Festivals
and Events -
Grow the
visitor
attraction
and positive
impacts of
vibrant
festivals and
events

- Marketing -
Maximize the
effectiveness
of destination
marketing,
advertising,
and public
relations

- Arts,
Culture,
Heritage -
Develop
Ithaca and
Tompkins
County as a
central arts,
cultural and
heritage
tourism
destination in
the Finger
Lakes

- Outdoor -
Expand
outdoor
recreation
and other
tourism
related to our
outstanding
natural
amenities

- Edutourism
- Increase
educational
tourism

- Festivals
and Events -
Grow the
visitor
attraction
and positive
impacts of
vibrant
festivals and
events

- Festivals
and Events -
Grow the
visitor
attraction
and positive
impacts of
vibrant
festivals and
events

- Downtown
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- Sports -
Increase
sports
tourism-
Cayuga lake,
gorges and
waterfalls,
trails, parks,
and natural
areas

- Festivals
and Events -
Grow the
visitor
attraction
and positive
impacts of
vibrant
festivals and
events

- Ag and
Culinary -
Develop
Ithaca and
Tompkins
County as a
regional hub
of culinary
and
agritourism

- Arts,
Culture,
Heritage -
Develop
Ithaca and
Tompkins
County as a
central arts,
cultural and
heritage
tourism
destination in
the Finger
Lakes

- Edutourism
- Increase
educational
tourism

- Marketing -
Maximize the
effectiveness
of destination
marketing,
advertising,
and public
relations

- Higher
Education -
Enhance
collaboration
and
partnership
on tourism
initiatives
between
tourism
partners and
our
institutions of
higher
education

- Downtown
Ithaca -
Enhance
downtown
Ithaca as a
hub of visitor
activity

- Ag and
Culinary -
Develop
Ithaca and
Tompkins
County as a
regional hub
of culinary
and
agritourism

- Festivals
and Events -
Grow the

- Niche -
Grow under-
tapped niche
visitor
markets and
experiences

Yes

- Outdoor -
Expand
outdoor
recreation
and other
tourism
related to our
outstanding
natural
amenities

Yes

- Marketing -
Maximize the
effectiveness
of destination
marketing,
advertising,
and public
relations

Yes

- Downtown
Ithaca -
Enhance
downtown
Ithaca as a
hub of visitor
activity

Yes

- Sports -
Increase
sports
tourism-
Cayuga lake,
gorges and
waterfalls,
trails, parks,
and natural
areas

- Festivals
and Events -
Grow the
visitor
attraction
and positive
impacts of
vibrant
festivals and
events

- Arts,
Culture,
Heritage -
Develop
Ithaca and
Tompkins
County as a
central arts,
cultural and
heritage
tourism
destination in
the Finger
Lakes

Yes

- Downtown
Ithaca -
Enhance
downtown
Ithaca as a
hub of visitor
activity

Yes

- Arts,
Culture,
Heritage -
Develop
Ithaca and

Our event supports the implementation of the Blueway Trail by holding an event
that reflects the objectives of the increased use of Cayuga Lake for none powered
recreation. We show how several starting locations can be used to create a long
distance paddling experience.

The CLSC directly implements a Critical Action related to the Established Focus
Area: Lakes, Trails, Parks and Gorges. By promoting SUP in general and racing
specifically, the CLSC directly supports tourism-enhancing features for two priority
trails: The Cayuga Waterfront Trail and the Cayuga Lake Blueway Trail.

The event could help expand the number of bed nights from group tours, could
increase the percentage of visitors who visit a winery during their trip to Ithaca and
could increase overnight stays directly associated with events. The event
increases traffic for all businesses, including wineries, accommodations,
restaurants and more during the months of November and December. Normally our
holiday event brings in 15x more people to the wineries than other November and
December weekends.

Secondly, we showcase our Trail event as part of an agritourism program, a
learning experience. Each winery features the wines they pour but also
demonstrate how well the wines pair with the food they are serving, all while using
locally sourced ingredients. The particular recipe that the wine is paired with is
included as a recipe card to create a take-home recipe book for each ticket holder.

"Arts Culture Heritage": There are no other consolidated literary offerings in New
York State outside of NY City. The Festival features a juried wealth of writers (107
in 2014) from the region (mostly Tompkins County) and features excellent readings,
panels and workshops. The Festival will collaborate with the Friends of the Library
Book sale in print and radio marketing. The Public Library, Downtown Ithaca
Alliance and other partnering organizations will help promote the event through
trades and collaborations. The Trampoline Storytelling Competition, a rehearsal at
the Kitchen Theatre, the Book Sale, Comic Book Day, and possibly a collaboration
with Cinemapolis will be folded into the Festival. "Downtown Ithaca™ | am meeting
with Allison, Marketing Director at the Ithaca Downtown Alliance, to talk about
marketing collaborations for this downtown event. "Increase Educational Tourism":
Ithaca College features a conference every other year called "Pippi to Ripley" about
Women & Gender in Science Fiction, Fantasy, Children’s Literature and Comics. As
in 2013, we will include each others events in our programs and websites.
"Untapped Niche Markets": This is a specialty indoor festival.

Gofingerlakes.org will directly impact the critical action to “Support the completion
of priority multi-use trails and connections between these and existing foot path
systems, and support tourism enhancing features for priority trails (Black Diamond
Trail, Cayuga Waterfront Trail/Urban Connections, South Hill Recreation Way, Finger
Lakes Trail, Ithaca-Dryden Rail Trail).” Land Trust Executive Director Andy Zepp
has played an important role in pushing for the completion of these priority
projects. We will further promote completed trail projects on our site and strengthen
a conservation constituency, who in turn will invest in local trails.

Winter Village Bluegrass Festival has become a desirable destination for top-tier
acoustic musicians. The Music Camp provides an opportunity to bring performers
that are also excellent teachers, and there are many that reside in the New
England and New York metropolitan areas. The new Advanced String Improvisation
Master Class will attempt to engage both the Cornell Music Department (through
Ariana Kim, Violin Professor) and the Ithaca College Music Department (through
Susan Waterbury, Violin Professor) to reach a more advanced level of students
and professional musicians interested in developing their improvisation skills and
technical competence.

Winter Fest addresses several critical actions detailed in the Tourism Strategic
Plan: #2 -- support of agricultural and culinary tourism through the Chowder Fest
component; #6 -- expanding and promoting cultural assets including special
festivals; and #17 -- encouraging and promoting specialty festival during winter
months.

Assess best practices for encouraging and marketing culinary tourism. Engaging
restaurants in a community promotional events designed to showcase their
offerings is an important step in culinary tourism. This project was conceived by
restaurants to benefit restaurants. We believe it is a great way to demonstrate our
culinary prowess and diversity in a manner that is fun and attractive to visitors and
locals alike.

02/20/2015

02/20/2015

02/19/2015

02/20/2015

02/20/2015

02/19/2015

02/20/2015

02/20/2015

02/19/2015
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District, Inc.
d/bla
Downtown
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Ithaca Farmers
Market

Ithaca
Shakespeare
Company Inc

Ithaca
Shakespeare
Company Inc

Ithaca
Underground

Kitchen
Theatre
Company
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Campaign Inc
DBA Finger
Lakes Culinary
Bounty

Paleontological
Research
Institution

Paleontological
Research

2015 Commons
Reopening
Festivities

[2015] [Ithaca
Farmers Market
Billboard Project]

2015 Summer
Shakespeare
Festival

2015 Macbeth at
the Hangar Theatre

2015-2016 Ithaca
Underground
Events: Big Day
In, Naked Noise
and November
Music Series
(NMS)

2015 Cable
Television Ad
Campaign for
Kitchen Theatre
Company

2015 Cider Week

2015 MOTE
Ancient
Microworlds

2015-17 CNC
Layers of Life
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Tompkins
County as a
central arts,
cultural and
heritage
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Lakes
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Culture,
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- Arts,
Culture,
Heritage -
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visitor
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vibrant
festivals and
events

- Outdoor -
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outdoor
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tourism
related to our
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- Festivals
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Grow the
visitor
attraction
and positive
impacts of
vibrant
festivals and
events

- Festivals
and Events -
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impacts of
vibrant
festivals and
events

- Niche -
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experiences
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activity
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tourism
destination in
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- Increase
educational
tourism
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Tompkins
County as a
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tourism
destination in
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Lakes
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- Higher
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on tourism
initiatives Yes
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tourism
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our
institutions of
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and Events -
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visitor
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events
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Maximize the
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of destination
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experiences
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- Niche -
Grow under-
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experiences
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Heritage -
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Ithaca and
Tompkins

County as a
central arts, | No

This celebration is the culmination of the collaboration, advocacy and funding by
public and private entities to rebuild the Ithaca Commons with feature elements to
enhance the downtown experience for visitors and locals alike.

Our project will help to implement two Critical Actions. First, the Farmers Market
Billboard Grant will address Critical Action Plan #2 which aims to "Support existing
collaborative agri- and culinary tourism marketing partnerships". The farmers market
is one of the most well known agricultural and culinary markets in the area. Through
increased market attendance in the slower season, the market will continue to
support vendors, and expose visitors to more than 80 local farms and and more
than 30 local food vendors. Additionaly, our grant proposal will help us to address
Critical Action #9 which aims to "Support the completion of priority multi-use trails
and connections between these and existing foot path systems, and support
tourism-enhancing features for priority trails". The farmers market has a prime
location along the new Cayuga Waterfront Trail and increased out of county
advertising and attendance to market, will lead to increased exposure to its
existence and usage potential.

This project touches on at least 2 critical actions:

- Target alumni media for editorial content (we routinely post and provide material
and content for alumni listservs and social media sites)

- Enhance cross-promotion of Cornell, IC and TC3 based events that would be of
interest to general visitors and community-based events that would be of interest
to college and university visitors (ours can be considered both a Cornell-based
event and a community-based event, and draws participants and visitors from
Cornell, IC, the larger community, and the entire region)

This project touches on at least 3 critical actions:

- Support the expansion and development of specialty indoor festivals in the winter.
- Target alumni media for editorial content (we routinely post and provide material
and content for alumni listservs and social media sites)

- Enhance cross-promotion of Cornell, IC and TC3 based events that would be of
interest to general visitors and community-based events that would be of interest
to college and university visitors

Two of our events will support the expansion and development of specialty indoor
festivals in the winter, which is a critical action of the Undertapped Niche Markets
focus area. The NMS will take place in November alongside the IIFFF, which
attracts patrons with overlapping tastes in music and film. By occurring
concurrently, NMS and |IFFF will provide attendees with more options for
memorable niche entertainment, thus increasing their likelihood of staying overnight
in Ithaca. Our second event, Big Day In, is a successful single-day event in
December that has potential to grow and further improve Tompkins County’s
economic climate.

Our project supports critical action #28: Develop integrated (digital, social media,
cable) geo-targeted niche campaigns (wine, waterfalls, locavore, music, green/
sustainability, family, “dink-donut (dual income, no kids)”, recent empty nest, low-
cost, etc). Our ads will be seen on five popular cable networks throughout Upstate
New York as well as on our website and social media outlets. We are able to
specifically target people interested in Off-Broadway type theater through our
choice of television networks and social media placement.

Cider Week Finger Lakes is an emerging agriculinary collaborative marketing
platform for an exciting, locally grown and produced craft beverage category.

02/19/2015

02/20/2015

02/20/2015
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02/20/2015
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and Institution tourism related to our | cultural and
Advertising outstanding heritage
Grant natural tourism
amenities destination in
the Finger
Lakes
Tourism 2015 Early - Edutourism
Project . Childhood Curiosity | - Increase
Grant Sciencenter Corner Indoor educational No 022012015
ONLY Expansion tourism
- Arts,
Culture,
_ - Festivals Heritage -
I’?(l;ljgzrtn éﬁgf:ﬁ:ts - _ Niche - Rﬁ;glaogmd By developing our unique festival each year we are developing Ithaca and
. o A Tompkins County as a central arts,
%ﬁ:‘i;rﬁND (T;Zitz',sit:ry 2015 Ithaca Celtic ;ﬁfaocrtion g?&gl?ceﬁe E?)Tﬁg]'n:s a cultural and heritage tourism destination in the Finger Lakes. The festival also
. . . e o Yes promotes the Wine Trail and breweries, parks, downtown and restaurants to all of 02/20/2015
g/l:éketmg E?)Tﬁt';ms Festival ia:;(jaz?:lg}/e \r/rl\zlrtl?éts and gimﬁ:l e;r::j, our competing guests. We also hold an athletic competition that is the talk of the
. y : : Celtic festival circuit because we are on the shores of Cayuga Lake, creating a
é(:;/r?tmsmg }’éz:?gls and experiences :]oel:lrti:?ne stunning environment for the athletes.
events destination in
the Finger
Lakes
Sustainability
New - Develop _ Marketing - Alongside improving the economic climate with sustainable innovations and
Tourism Ithaca and Maximize ?he - Downtown providing memorable experiences for visitors through our marketing strategies,
Initiative Tompkins effectiveness Ithaca - Ithacash is dedicated to more direct support for downtown businesses, enhancing
Grant AND The Ithacash 2015 Ithacash County as of destination Enhance downtown as a hub of visitor activity, and increasing visitor satisfaction by
Tourism Cor Tourism Retention | the marketin downtown Yes delivering additional purchasing power to tourists--cited on page 21 of the 2020 02/20/2015
Marketing P Initiative preeminent advenisiﬁ‘ Ithaca as a Strategic Plan--are chief examples of critical actions implemented through this
and Sustainability and ublicgy hub of visitor program. In the near future we will be able to expand these efforts into marketing
Advertising Tourism relatipons activity directly to the barter and trade association membership and other community
Grant destination in activism audiences both for leisure and educational tourism.
New York
State
Esusggor - Ini‘:s;‘:e' This project fulfills numerous critical actions, not to mention meeting the mission of
outpdoor sports - Niche - the Tompkins Priority Trails Strategy. The website will support tourism-enhancing
New . . . features for priority trails by informing visitors about the presence of trails, their
Tourism Town of %Jani':pgér;srsCoumy :Cdrﬁ},"zp tCDa}musn;-Iake grovveéjr:]di;r]-e uses, amenities, and locations throughout the county. Improved communication
Initiative Ulysses Information tourism 02’ egs and ’ vi.fi‘tjor Yes about the availability of trails with varying features completes the goal of “signage”, ' 02/20/2015
Grant y Website related to our \?vatgerfalls markets and and “improved visitor services” since the website will make it much easier to find
ONLY outstandin trails ari<s experiences where trails are located. Stewart Park will be featured on the trail map as part of
natural 9 and rvnalzural ’ P the Waterfront Trail. In the future, sporting events can be planned on trails,
amenities areas especially during the ski season when tourism dollars are lower.
- Higher
- Arts, Education -
Culture,
N Enhance
Heritage - collaboration
Tourism Develop and The IIFFF is a 5-Day indoor film festival taking place in mid-November (November

Project Ithaca and - Niche - artnershi 11-15, 2015). This event will take advantage of the local cinemas (Cinemapolis,
Grant AND 2015 Ithaca Tompkins Grow under- | P P Cornell Cinema, and The State Theatre) for screenings. CSMA (330 E State Street)

Tourism gﬁz&on International County as a tapped niche %Tt;ziot?J:sm Yes will be used to host the art exhibition, the video Game exhibition and competition, 02/20/2015
Marketing Museum Fantastic Film central arts, visitor between as well as the ‘fantastic’ bar/shop. The IIFFF will collaborate with the Jewish
and Festival cultural and markets and tourism Studies, Asian Studies, and International Studies Departments at Cornell, as well
Advertising heritage experiences as Ithaca College’s Park School, thereby broadening the university audience
: partners and P B N

Grant tourism our beyond the already growing interest in genre films among the college-aged crowd.

destination in instituti f

the Finger Institutions of

Lakes higher

education
Total Rows

24

Marketing Information

Forms
Tompkins County Tourism Application
Filters

Submission Date Is After 01/05/2015
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Cost Per Impression

[2015][Exploring Edu-tourism on Cayuga Lake]

2015 CanYou Canoe Cayuga?

2015 Cayuga Lake SUP Cup

Cayuga Lake Wine Trails 22nd Annual Holiday Shopping Spree

2015 Come for the Gorges, Stay for a Show

2015 Spring Writes Literary Festival

[2015] [Gofingerlakes.org: Connecting Finger Lakes Visitors to Outdoor Recreation Opportunities]
Winter Village Bluegrass & Beyond 2016

2015 Winter Fest

2 2016 A Bite of Ithaca
= 015 Commons Reopening Festivities
B [2015] [Ithaca Farmers Market Billboard Project]
(7] 2015 Summer Shakespeare Festival
oy 2015 Macbeth at the Hangar Theatre
& 2015-2016 Ithaca Underground Events: Big Day In, Naked Noise and November Music Series (NMS)

2015 Cable Television Ad Campaign for Kitchen Theatre Company
2015 Cider Week

2015 MOTE Ancient Microworlds
2015-17 CNC Layers of Life
2015 Early Childhood Curiosity Corner Indoor Expansion
2015 Ithaca Celtic Festival

2015 Ithacash Tourism Retention Initiative
Tompkins County Trail Users Information Website
2015 Ithaca International Fantastic Film Festival

0 0.03

0.06 0.09
Cost per Impression

0.12 0.15

. P . . Submission| Total Marketing ' Total Total $ Out-of- Total Project| Cost per

Grant Program Applicant Organization Project Title Date ost Impressions | County Budget Impression
New Tourism Initiative Grant Cayuga Lake Floating Classroom - [2015][Exploring Edu-tourism on Cayuga
ONLY Center for Transformative Action Lake] 02/20/2015 | $100.00 0.00 $7.000.00 $5,440.00
Tourism Project Grant ONLY Cayuga Lake Watershed Network 2015 CanYou Canoe Cayuga? 02/20/2015 | $0.00 0.00 $0.00 $11,630.00
New Tourism Initiative Grant
AND Tourism Marketing and Cayuga Lake Watershed Network 2015 Cayuga Lake SUP Cup 02/20/2015 | $5,494.00 0.00 $4,524.60 $13,919.00
Advertising Grant
Tourism Marketing and : . Cayuga Lake Wine Trail's 22nd Annual
Advertising Grant ONLY Cayuga Wine Trail, Inc. Holiday Shopping Spree 02/19/2015 | $18,020.00 0.00 $16,275.00 $18,500.00
Tourism Marketing and 2015 Come for the Gorges, Stay for a
Advertising Grant ONLY Center for the Arts at Ithaca Show 02/20/2015 | $10,000.00 0.00 $8,974.00 $10,000.00
Tourism Project Grant AND . .
Tourism Marketing and Compunity Aits Partnership of 2015 Spring Writes Literary Festival 02/20/2015 | $9,060.00 0.00 $7,418.00 $24,488.00
Advertising Grant P Y
New Tourism Initiative Grant [2015] [Gofingerlakes.org: Connecting
AND Tourism Marketing and Finger Lakes Land Trust Finger Lakes Visitors to Outdoor 02/19/2015 | $10,000.00 0.00 $0.00 $80,000.00
Advertising Grant Recreation Opportunities]
Tourism Project Grant ONLY Hangar Theatre Winter Village Bluegrass & Beyond 2016 02/20/2015 | $0.00 0.00 $0.00 $74,650.00
Tourism Project Grant AND Ithaca Downtown Business
Tourism Marketing and Improvement District, Inc. d/b/a 2015 Winter Fest 02/20/2015 | $9,000.00 0.00 $5,025.00 $75,650.00
Advertising Grant Downtown Ithaca Alliance
Tourism Marketing and Ithaca Downtown Business

S Improvement District, Inc. d/b/a 2016 A Bite of Ithaca 02/19/2015 | $5,500.00 0.00 $2,507.50 $5,500.00
Advertising Grant ONLY Downtown Ithaca Alliance
Tourism Marketing and Ithaca Downtown Business " o s s s

. Improvement District, Inc. d/b/a 2015 Commons Reopening Festivities 02/19/2015 | $13,500.00 0.00 8,375.00 13,500.00
Advertising Grant ONLY Downtown Ithaca Alliance
Tourism Marketing and [2015] [Ithaca Farmers Market Billboard
Advertising Grant ONLY Ithaca Farmers Market Project] 02/20/2015 | $5,000.00 0.00 $5,000.00 $5,000.00
Tourism Project Grant AND
Tourism Marketing and Ithaca Shakespeare Company Inc 2015 Summer Shakespeare Festival 02/20/2015 | $3,500.00 0.00 $2,000.00 $64,500.00
Advertising Grant
New Tourism Initiative Grant
AND Tourism Marketing and Ithaca Shakespeare Company Inc 2015 Macbeth at the Hangar Theatre 02/20/2015 | $3,500.00 0.00 $2,000.00 $48,000.00
Advertising Grant
New Tourism Initiative Grant 2015-2016 Ithaca Underground Events:
AND Tourism Marketing and Ithaca Underground Big Day In, Naked Noise and November 02/20/2015 | $12,600.00 0.00 $7,530.00 $98,949.00
Advertising Grant Music Series (NMS)
Tourism Marketing and y 2015 Cable Television Ad Campaign for
Advertising Grant ONLY Kitchen Theatre Company Kitchen Theatre Company 02/20/2015 | $10,198.00 0.00 $10,000.64 $10,000.00
Tourism Project Grant AND .
Tourism Marketing and NY farms! Campaign Inc DBA 2015 Cider Week 02/24/2015 | $36,000.00 0.00 $27,000.00 $77,400.00

. Finger Lakes Culinary Bounty
Advertising Grant
Tourism Project Grant AND
Tourism Marketing and Paleontological Research Institution | 2015 MOTE Ancient Microworlds 02/20/2015 | $6,500.00 0.00 $465,000.00 $12,275.00
Advertising Grant
Tourism Project Grant AND
Tourism Marketing and Paleontological Research Institution | 2015-17 CNC Layers of Life 02/20/2015 | $7,635.00 0.00 $505,500.00 $18,185.00
Advertising Grant

. . . 2015 Early Childhood Curiosity Corner

Tourism Project Grant ONLY Sciencenter Indoor Expansion 02/20/2015 | $0.00 0.00 $0.00 $110,000.00
Tourism Project Grant AND . . .
Tourism Marketing and e History Genter in Tompkins 2015 Ithaca Celtic Festival 02/20/2015 | $4,300.00 0.00 $3,189.00 $36,515.00

i unty
Advertising Grant
New Tourism Initiative Grant
AND Tourism Marketing and The Ithacash Corp 2015 Ithacash Tourism Retention Initiative | 02/20/2015 @ $4,500.00 0.00 $1,000.00 $38,596.00
Advertising Grant

https://ctk.apricot.info/report/print/report_id/66 13/18
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New Tourism Initiative Grant
NLY

Tourism Project Grant AND
Tourism Marketing and
Advertising Grant

Funding Impact

Forms

Town of Ulysses

Wharton Studio Museum

Tompkins County Tourism Application

Filters

Submission Date Is After 01/05/2015

Grant Applicant
Program Organization
Cayuga Lake
. Floating
IN?W Tourlsm Classroom -
nitiative Center for
Grant ONLY Transformative
Action
Tourism Cayuga Lake
Project Watershed

Grant ONLY | Network

New Tourism
Initiative
Grant AND
Tourism
Marketing
and
Advertising
Grant

Cayuga Lake
Watershed
Network

Tourism
Marketing
and
Advertising
Grant ONLY

Cayuga Wine
Trail, Inc.

Tourism

Marketing Center for the

and

Advertising Arts at Ithaca
Grant ONLY

Tourism

Project .
Grant AND | Sommunity
Tourism .

. Partnership of
Maéketlng Tompkins .
an
Advertising County
Grant
New Tourism
Initiative
Grant AND
Tourism Finger Lakes
Marketing Land Trust
and
Advertising
Grant
Tourism
ot | torgar
Grant ONLY
Tourism Ithaca
Project Downtown
Grant AND Business
Tourism Improvement
Marketing District, Inc.
and d/b/a
Advertising Downtown
Grant Ithaca Alliance

Ithaca
- Downtown
Tourism .

. Business
gllr;adrketmg Improvement
Advertising 5)/'32“’ Inc.
Grant ONLY Downtown

Ithaca Alliance
Ithaca
. Downtown
Tourism Business
Marketing Improvement
and District, Inc.
Advertising d/b/a
Grant ONLY | powntown

Ithaca Alliance

Project Title

[2015][Exploring
Edu-tourism on
Cayuga Lake]

2015 CanYou
Canoe Cayuga?

2015 Cayuga Lake
SUP Cup

Cayuga Lake Wine
Trail's 22nd Annual
Holiday Shopping
Spree

2015 Come for the
Gorges, Stay for a
Show

2015 Spring Writes
Literary Festival

[2015]
[Gofingerlakes.org:
Connecting Finger
Lakes Visitors to
Outdoor
Recreation
Opportunities]

Winter Village
Bluegrass &
Beyond 2016

2015 Winter Fest

2016 A Bite of
Ithaca

2015 Commons
Reopening
Festivities
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New Tourism
Initiative/Tourism | Marketing/Advertising
Project Request

$1,800.00

$2,250.00

$3,800.00

$0.00

$0.00

$3,500.00

$15,000.00

$18,000.00

$15,000.00

$0.00

$0.00

Tompkins County Tourism Summary Report

Tompl_(ins County Trail Users Information 02/20/2015 | $1,000.00 0.00 $0.00 $55,750.00

Website

2015 Ithaca International Fantastic Film

Festival

Tourism

Request

$0.00

$0.00

$1,168.00

$5,000.00

$5,000.00

$3,710.00

$2,000.00

$0.00

$2,500.00

$2,500.00

$5,000.00

Total
Funds
Requested

1800.00

2250.00

4968.00

5000.00

5000.00

7210.00

17000.00

18000.00

17500.00

2500.00

5000.00

02/20/2015 | $13,150.00 0.00 $5,200.00 $141,060.00
Total Total Marketing Cost Total Total $ Out-of-County
$188,557.00 $1,093,518.74

Total Rows

| 24

Impact of receiving less funds than requested

The requested funding will allow us to designate staff hours to this project. Any
significant reduction in the requested amount will greatly reduce our ability to
complete the project.

We have a tight budget for the event. If we did not receive the full grant we would
reduce the Intern time and try to get more of the work done free by the volunteers. If
this was not possible, as the volunteers already do a large amount of the work, or the
grant was very much smaller, we would try for more sponsorship and if that was not
successful we would have to cancel the event.

The CLSC will continue as planned how ever we will look for other funding and
sponsorship as well as possibly trimming cost, although this will be difficult as our
budget is very specific in its current form.

If we received less funding, we would most likely not be able to advertise in the PA
area. This would likely affect the sales of packages in our southern territory and
probably the overall attendance to the event and visitation to our southern most
winery located in Ithaca, Six Mile Creek Vineyard.

If the Hangar were to receive less than the requested funding for the “2015 Come for
the Gorges, Stay for a Show” marketing campaign, the campaign would still take
place, but would be scaled back. Fewer rack cards, posters, and flyers would be
printed and distributed, fewer radio ads would be run, and less online advertising
would take place. A scaled back program will likely have less impact due to the fact
that the message will be diluted because it will be heard and seen fewer times by
potential buyers.

When notification of the County grant is received, Spring Writes programming (and
artists fees) will already be nailed down. Out of County media buys would be reduced.

The Finger Lakes Land Trust will continue to seek additional sources to fund
gofingerlakes.org

Depending on the amount cut from the request, events could be scaled back to some
degree, more aggressive sponsor recruitment may be required, or the new string
workshop may be cut to ensure that the existing events are successful and evolving
as needed to ensure long term success.

Should we receive less funding than requested, we will need to value engineer the
budget to reflect the actual dollars available for the project. We are adept at this
process, but this usually means reduction in certain aspects (entertainment,
sculptures purchased) or elimination of attractive but non-essential elements (TV
station, bleachers, etc). We are committed to the project and have budgeted it to be
successful as proposed.

We intend to undertake this project. Full funding will enable us to better integrate
visitors and tourism into the event. Reduced funding will likely result in less tourism
impact.

We intend to proceed with this Commons re-opening event and market campaign. We
seek marketing grant funds to allow us to better reach out to visitors and tourists
from our region. If funding is reduced or eliminated, it would likely impact our capacity
to effectively market beyond the borders of our own marketplace.

Submission
Date

02/20/2015

02/20/2015

02/20/2015

02/19/2015

02/20/2015

02/20/2015

02/19/2015

02/20/2015

02/20/2015

02/19/2015

02/19/2015
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Tourism
Marketing
and
Advertising
Grant ONLY

Tourism
Project
Grant AND
Tourism
Marketing
and
Advertising
Grant

New Tourism
Initiative
Grant AND
Tourism
Marketing
and
Advertising
Grant

New Tourism
Initiative
Grant AND
Tourism
Marketing
and
Advertising
Grant

Tourism
Marketing
and
Advertising
Grant ONLY

Tourism
Project
Grant AND
Tourism
Marketing
and
Advertising
Grant

Tourism
Project
Grant AND
Tourism
Marketing
and
Advertising
Grant

Tourism
Project
Grant AND
Tourism
Marketing
and
Advertising
Grant

Tourism
Project
Grant ONLY

Tourism
Project
Grant AND
Tourism
Marketing
and
Advertising
Grant

New Tourism
Initiative
Grant AND
Tourism
Marketing
and
Advertising
Grant

New Tourism
Initiative
Grant ONLY

Tourism
Project
Grant AND
Tourism
Marketing
and
Advertising
Grant

Ithaca Farmers
Market

Ithaca
Shakespeare
Company Inc

Ithaca
Shakespeare
Company Inc

Ithaca
Underground

Kitchen
Theatre
Company

NY farms!
Campaign Inc
DBA Finger
Lakes Culinary
Bounty

Paleontological
Research
Institution

Paleontological
Research
Institution

Sciencenter

The History
Center in
Tompkins
County

The Ithacash
Corp

Town of
Ulysses

Wharton
Studio
Museum

[2015] [Ithaca
Farmers Market
Billboard Project]

2015 Summer
Shakespeare
Festival

2015 Macbeth at
the Hangar Theatre

2015-2016 Ithaca
Underground
Events: Big Day
In, Naked Noise
and November
Music Series
(NMS)

2015 Cable
Television Ad
Campaign for
Kitchen Theatre
Company

2015 Cider Week

2015 MOTE
Ancient
Microworlds

2015-17 CNC
Layers of Life

2015 Early
Childhood Curiosity
Corner Indoor
Expansion

2015 Ithaca Celtic
Festival

2015 Ithacash
Tourism Retention
Initiative

Tompkins County
Trail Users
Information
Website

2015 Ithaca
International
Fantastic Film
Festival

Previous Grant Awards

Forms

Tompkins County Tourism Application

https://ctk.apricot.info/report/print/report_id/66

$0.00

$15,500.00

$15,000.00

$13,285.00

$0.00

$4,000.00

$1,700.00

$3,473.00

$25,000.00

$7,000.00

$5,600.00

$14,500.00

$25,600.00

Tompkins County Tourism Summary Report

$2,500.00

$1,000.00

$1,000.00

$2,500.00

$5,000.00

$5,000.00

$2,325.00

$2,527.00

$0.00

$1,500.00

$1,200.00

$0.00

$2,600.00

2500.00

16500.00

16000.00

15785.00

5000.00

9000.00

4025.00

6000.00

25000.00

8500.00

6800.00

14500.00

28200.00

If the Farmers Market receives less funding than is requested, it will have less money
to designate to out of county advertising. Out of county advertising tends to be more
expensive than local print ads, especially in the case of billboards.

As we make greater efforts to attract visitors from outside the county to our
productions, we must be certain that we have a high-quality product to offer them. If
we were not to receive this funding from the Tourism program, we would have great
difficulty meeting the additional costs associated with Equity contracts and
professional personnel to upgrade the set and optimize the sound system. All of
these elements are crucial for maximizing the quality of the experience we can
provide to visitors. In addition, the fight choreographers we need to hire this summer
are essential for the safety of everyone involved in the large-scale battle scenes in
Henry V.

As we make greater efforts to attract visitors from outside the county to our
productions, we must be certain that we have a high-quality product to offer them. If
we were not to receive this funding from the Tourism program, we would have great
difficulty meeting the additional costs associated with working at the Hangar and
upgrading the quality of the production to meet audience expectations. In addition,
the fight choreographers we need to hire this summer are essential for the safety of
everyone involved in the large-scale battle scenes in Macbeth.

Without this funding, we would not be able to attract as many national touring acts to
these events. This would result in a lesser quality show that would attract fewer
attendees. Additionally, without this funding we would not be able to do any marketing
outside of Tompkins County. This would drastically decrease the number of attendees
who would be likely to stay in area hotels and B&Bs. We also would not be able to
provide as much hospitality to visiting bands, which would decrease their likelihood of
returning and recommending Ithaca to other bands.

If we receive less funding, we will run fewer ads. If necessary, we will create the ads
in-house, without the help of a professional videographer; KTC staff members are
experienced with video editing software, as we produce several videos each year for
marketing and development purposes.

The Expanded Cider Week Finger Lakes Project is a complex web-based event
production and marketing feat. Less funding would require us to rework our budget
and develop a bare-bones website, spend less money on paid advertising, and create
a marketing plan with the help of amateur volunteers rather than professionals and cut
back or eliminate various elements of the marketing plan.

We would not be able to afford WSKG or WICB. We would also print as much as
possible in house, and not do the FB advertising. We would stick with local media,
and as much free or cheap coverage as we can muster. Educational materials would
also be cut back, and lesser quality materials (for signage, etc) might need to be
used.

We would do significantly less marketing, especially bigger ticket items, like WSKG
and extensive print advertising. We would have to relay more heavily on free or very
low cost avenues of communication, which is already a focus.

As the first step in expanding and renovating our indoor early education space, this
project sets the stage for allowing the Sciencenter to significantly expand our
offerings for children under the age of 5 and their families. If we receive less funding
than requested, we may have to push back the timeline of this project while we seek
other funding. Delayed construction of the expansion of our indoor early education
space, could negatively impact our guest experience.

If we should have less funding, we will look into coordinated advertising efforts with
other Celtic Festivals near us. While this is not ideal, it will still get the word out. We
will also cut our headline band and associated sound costs as well as the
entertainment in the kids area.

Supporting the tourism initiative is of interest to Ithacash because it is such an
incredibly powerful and effective way to retain the wealth that tourism brings in rather
than let it leak out before we’'ve made good use of it. Without the financial means
necessary to develop our tourism focused program, we ultimately deny the community
the benefits of capturing and recirculating that wealth. In concrete terms, Ithacash will
continue to slowly build a tourism program, however funding will greatly accelerate our
ability to deliver a cohesive program.

A decrease in funding would result in an incomplete set of trails on the website. .
Creating the entire site would be most efficient and result in a top notch product.

Funding from the Tompkins County Tourism Board was absolutely essential to the
success of IIFFF and continues to be crucial in 2015 for building an independent
festival. Underfunding would mean we would have to cut the number of industry
guests and programmed films, which are a main draw for audiences from outside of
Tompkins County, and would negatively impact our long-term vision and audience
projections for the next years. Without being able to grow the festival, we will not be
able to garner the recognition necessary to negotiate deals and secure private
funding to help make our festival sustainable.

02/20/2015

02/20/2015

02/20/2015

02/20/2015

02/20/2015

02/24/2015

02/20/2015

02/20/2015

02/20/2015

02/20/2015

02/20/2015

02/20/2015

02/20/2015

Total Rows

24
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5/26/2015 Tompkins County Tourism Summary Report
Filters

Submission Date Is After 01/05/2015

Submission

Grant Program Applicant Organization Project Title Past Tompkins County Tourism Grant Information Date

Cayuga Lake Floating
Classroom - Center for
Transformative Action

"Celebrating Communities on Cayuga Lake", 2009 Community Celebrations grant for $1800.
"Exploring Eco-Tourism Outreach on Cayuga", 2010 Marketing & Advertizing grant for $2500. This 02/20/2015
project was primarily directed at website development and on-line presence.

New Tourism Initiative
Grant ONLY

[2015][Exploring Edu-tourism on
Cayuga Lake]

2012 New Tourism Initiative grant of $3000, $3000 in 2013, and $3200 in 2014. We received a grant of

$1000 from the Marketing and Advertising Grant in both 2013 and 2014. 02/20/2015

T(:\;Jl_ri\?m Project Grant Cayuga Lake Watershed 2015 CanYou Canoe Cayuga?

Network

New Tourism Initiative

Grant AND Tourism Cayuga Lake Watershed
Marketing and Network

Advertising Grant

We plan to apply for a Tourism Marketing and Advertising Grant and, as required, work closely with the
2015 Cayuga Lake SUP Cup Ithaca/Tompkins County Convention and Visitors Bureau (I/TCCVB) to refine our marketing strategy and | 02/20/2015
geographic targets in order to align our program with the overall goals and targets of the |/TCCVB.

2009 Greyhound-Project, $3,000.00; Marketing, $4,000.00

2010 Greyhound-Project, $2,000.00; Marketing, $2,500.00

2010 Holiday Shopping Spree-Marketing, $4,000.00

2011 Say Cheese-Project, $2,500.00;Marketing, $3,000.00

2012 Holiday Shopping Spree-Marketing, $5,000.00 02/19/2015
2013 Holiday Shopping Spree-Marketing, $5,000.00

2014 Say Cheese-Marketing; $3,000.00

2014 Wine & Herb Fest-Marketing, $4,000.00

2014 Holiday Shopping Spree-Marketing, $5,000.00

Tourism Marketing and
Advertising Grant ONLY

Cayuga Lake Wine Trail's 22nd

Cayuga Wine Trail, Inc. Annual Holiday Shopping Spree

2009: ACOD: $24,000

2009: Newfield Biography Project — LCB: $2,250

2009: Hangar for All Seasons — TCG: $84,000

2010: ACOD: $22,600

2010: Newfield Biography Project — LCB: $1,800

2011: ACOD: $24,000

2011: HT Year-Round Regional Marketing — M&A: $5,000 02/20/2015
2011: 2nd Winter Village Bluegrass Festival — NTI: $11,500

2012: Bountiful Ithaca Package — M&A: $2,500

2012: Year-Round HT Marketing Brochure & Hospitality Partner Program — M&A: $3,500
2012: 2013 Winter Village Bluegrass Festival — NTI: $12,000

2013: ACOD, $27,000

2014: ACOD, $27,000

Tourism Marketing and | Center for the Arts at 2015 Come for the Gorges, Stay
Advertising Grant ONLY | Ithaca for a Show

Tourism Project Grant
AND Tourism Marketing
and Advertising Grant

Spring Writes Festival: 2010: $1,500; 2011: $4,000 new initiatives and $3,000 marketing; 2012: $3,000
new initiatives and $2,750 marketing; 2013: $3,000 project and $3,250 marketing; 2014: $3,000 project | 02/20/2015
and $3,750 marketing.

Community Arts Partnership | 2015 Spring Writes Literary
of Tompkins County Festival

New Tourism Initiative [2015] [Gofingerlakes.org:

Grant AND Tourism Connecting Finger Lakes Visitors
Marketing and to Outdoor Recreation
Advertising Grant Opportunities]

Celebrate Cayuga Lake, Spring 2013 Community Celebrations Grant, $1,200
Emerald Necklace/Roy H. Park Preserve Access Enhancement Project, 2012 Tourism Capital Grants — | 02/19/2015
Capital Investment, $20,000

Finger Lakes Land Trust

2011 New Tourism Initiative for 2012 Winter Village Bluegrass Festival -
$12,000

2012 New Tourism Initiative for 2013 Winter Village Bluegrass Festival -

Winter Village Bluegrass & $11,200 and $1,000 Marketing & Advertising grant

Tourism Project Grant
ONLY Beyond 2016

Hangar Theatre 02/20/2015
2013 New Tourism Initiative for 2014 Winter Village Bluegrass Festival and

Music Camp - $13,500 & $2,000 Marketing & Advertising Grant.

2014 . Tompkins County Tourism Program Grant for WVBF and FWMC $14,000 & $2,000 Marketing &
Advertising Grant.

2014

Project: Downtown Ithaca Winter Festival: $14,000
Marketing: Winter Festival $3,000

Project: Restaurant Week $5,000

Marketing: Restaurant Week $5,000

Festivals Program

2013

Project: Downtown Ithaca Winter Festival: $13,513
New Initiatives: Restaurant Week $5,500
Marketing: Winter Festival $3,000

Marketing: Restaurant Week $5,000

Festivals Program

2012

Project: Downtown Ithaca Winter Festival: $12,000
Ithaca Downtown Business New Initiatives: Restaurant Week: $5,500
Improvement District, Inc. Marketing: Winter Festival $3,000
d/b/a Downtown Ithaca 2015 Winter Fest Marketing: Restaurant Week $5,000
Alliance Festivals Program

Tourism Project Grant
AND Tourism Marketing
and Advertising Grant

02/20/2015

2011

Project: Downtown Ithaca Winter Festival $15,000
New Initiatives: Restaurant Week $7,500
Marketing: Winter Festival $3,000

Marketing: Restaurant Week $6,000

Festivals Program

2010

Project: Downtown Ithaca Winter Festival $9,000
Marketing: Ice Festival $2,000

Festivals Program

2009
Project: Downtown Ithaca Holiday Festival $7,500
New Initiative: Festival Assistance $20,000

2014

Project: Downtown Ithaca Winter Festival: $14,000
Marketing: Winter Festival $3,000

Project: Restaurant Week $5,000

Marketing: Restaurant Week $5,000

Festivals Program

2013

Project: Downtown Ithaca Winter Festival: $13,513
New Initiatives: Restaurant Week $5,500
Marketing: Winter Festival $3,000

Marketing: Restaurant Week $5,000

Festivals Program

2012
Project: Downtown Ithaca Winter Festival: $12,000
|thaca Downtown Business New Initiatives: Restaurant Week: $5,500
Tourism Marketing and | Improvement District, Inc. . Marketing: Winter Festival $3,000
Advertising Grant ONLY | d/b/a Downtown Ithaca 2016 A Bite of Ithaca Marketing: Restaurant Week $5,000 02/19/2015
Alliance Festivals Program

2011
https://ctk.apricot.info/report/print/report_id/66 16/18
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Ithaca Downtown Business
Improvement District, Inc.
d/b/a Downtown Ithaca
Alliance

Tourism Marketing and
Advertising Grant ONLY

Tourism Marketing and

Advertising Grant ONLY Ithaca Farmers Market

Tourism Project Grant
AND Tourism Marketing
and Advertising Grant

Ithaca Shakespeare
Company Inc

New Tourism Initiative
Grant AND Tourism
Marketing and
Advertising Grant

Ithaca Shakespeare
Company Inc

New Tourism Initiative
Grant AND Tourism
Marketing and
Advertising Grant

Ithaca Underground

Tourism Marketing and

Advertising Grant ONLY Kitchen Theatre Company

Tourism Project Grant
AND Tourism Marketing
and Advertising Grant

NY farms! Campaign Inc
DBA Finger Lakes Culinary
Bounty

Tourism Project Grant
AND Tourism Marketing
and Advertising Grant

Paleontological Research
Institution

https://ctk.apricot.info/report/print/report_id/66
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2015 Commons Reopening
Festivities

[2015] [Ithaca Farmers Market
Billboard Project]

2015 Summer Shakespeare
Festival

2015 Macbeth at the Hangar
Theatre

2015-2016 Ithaca Underground
Events: Big Day In, Naked Noise
and November Music Series
(NMS)

2015 Cable Television Ad
Campaign for Kitchen Theatre
Company

2015 Cider Week

2015 MOTE Ancient Microworlds

Project: Downtown Ithaca Winter Festival $15,000
New Initiatives: Restaurant Week $7,500
Marketing: Winter Festival $3,000

Marketing: Restaurant Week $6,000

Festivals Program

2010

Project: Downtown Ithaca Winter Festival $9,000
Marketing: Ice Festival $2,000

Festivals Program

2009
Project: Downtown Ithaca Holiday Festival $7,500
New Initiative: Festival Assistance $20,000

2014

Project: Downtown Ithaca Winter Festival: $14,000
Marketing: Winter Festival $3,000

Project: Restaurant Week $5,000

Marketing: Restaurant Week $5,000

Festivals Program $25,000

2013

Project: Downtown Ithaca Winter Festival: $13,513
New Initiatives: Restaurant Week $5,500
Marketing: Winter Festival $3,000

Marketing: Restaurant Week $5,000

Festivals Program

2012

Project: Downtown Ithaca Winter Festival: $12,000
New Initiatives: Restaurant Week: $5,500
Marketing: Winter Festival $3,000

Marketing: Restaurant Week $5,000

Festivals Program

02/19/2015

2011

Project: Downtown Ithaca Winter Festival $15,000
New Initiatives: Restaurant Week $7,500
Marketing: Winter Festival $3,000

Marketing: Restaurant Week $6,000

Festivals Program

2010

Project: Downtown Ithaca Winter Festival $9,000
Marketing: Ice Festival $2,000

Festivals Program

2009
Project: Downtown Ithaca Holiday Festival $7,500
New Initiative: Festival Assistance $20,000

We have not received any Tompkins County Tourism Program Grants since 2009. 02/20/2015

February 2011 Project Grant: $11,000 for 2011 summer Shakespeare productions
October 2011 Project Grant: $6,380 for February 2011 indoor Shakespeare production
October 2011 Marketing Grant: $1,500

February 2012 Project Grant: $11,000 for 2012 summer Shakespeare productions
February 2013 Project Grant: $11,500 for 2013 summer Shakespeare productions
October 2013 NTI Grant: $6,040 for 2014 winter production at Hangar Theatre
February 2014 Project Grant: $10,000 for 2014 summer Shakespeare productions
October 2014 NTI Grant: $14,500 for 2015 winter production at Hangar Theatre

02/20/2015

February 2011 Project Grant: $11,000 for 2011 summer Shakespeare productions
October 2011 Project Grant: $6,380 for February 2011 indoor Shakespeare production
October 2011 Marketing Grant: $1,500

February 2012 Project Grant: $11,000 for 2012 summer Shakespeare productions
February 2013 Project Grant: $11,500 for 2013 summer Shakespeare productions
October 2013 NTI Grant: $6,040 for 2014 winter production at Hangar Theatre
February 2014 Project Grant: $10,000 for 2014 summer Shakespeare productions
October 2014 NTI Grant: $14,500 for 2015 winter production at Hangar Theatre

02/20/2015

N/A 02/20/2015

Kitchen Theatre Company is a yearly recipient of ACOD funding from the Tompkins County Tourism
Program.

2009 - $22,400
2010 - $21,264
2011 - $21,689
2012 - $22,123
2013 - $22,000
2014 - $23,000

02/20/2015

2012 Tourism Marketing & Advertising Grant for "Kitchen Theatre Website Enhancement and Marketing
Campaign — A Bold New Face for Ithaca’s 'Off-Broadway Alternative™ - $5000

None 02/24/2015

Smithsonian exhibit, 2013 Project Grant $7,000.00

Dr. Scott Weekend, 2014 Marketing Grant $4,174.00

John Gurche, 2013 Project Grant $6,000.00

Laurie Anderson, 2013 Project Grant $5,000.00

Laurie Anderson, 2013 Marketing Grant,$3,000.00

CNC, 20127 $12,500.00

Did Dinosaurs Poop?, 2012 Project Grant $3,500.00

Website enhancements, 2012 Marketing Grant $4,500.00

2012 Great Hall - Perm. Exh.Merger, 2012 Project Grant $5,000.00
Website enhancements Merger, 2012 Marketing Grant$1,375.00
Marketing Grant, 2012 $7,803.00

Whales: From the Depths,2012 Marketing Grant, $2,500.00
Maple Fest 2012 Merger, 2012 Marketing Grant $3,000.00
Great Room, 2012 Project Grant$3,637.00

Cruisin' the Fossil Freeway, 2011 Proj & Mark $8,250.00

Darwin Days 2011 - Darwin & Domestication, 2011 Project Gran t$2,300.00
Maize, 2011 Marketing Grant$1,500.00

One Fish, Two Fish 2010 Project Grant $10,000.00

One Fish, Two Fish, 2010 Marketing Grant $5,000.00

Amber exhibit, 2010 Marketing Grant $2,250.00

A Forest Journey,2009 Marketing Grant $5,000.00

Exhibit, 2009 Project grant$9,000.00

Darwin exhibit, 2009 Marketing Grant $5,000.00

02/20/2015

Smithsonian exhibit, 2013 Project Grant $7,000.00
Dr. Scott Weekend, 2014 Marketing Grant $4,174.00
John Gurche, 2013 Project Grant $6,000.00

Laurie Anderson, 2013 Project Grant $5,000.00
Laurie Anderson, 2013 Marketing Grant,$3,000.00
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Tourism Project Grant
AND Tourism Marketing
and Advertising Grant

Tourism Project Grant
ONLY

Tourism Project Grant
AND Tourism Marketing
and Advertising Grant

New Tourism Initiative
Grant AND Tourism
Marketing and
Advertising Grant

New Tourism Initiative
Grant ONLY

Tourism Project Grant
AND Tourism Marketing
and Advertising Grant

Paleontological Research
Institution

Sciencenter

The History Center in
Tompkins County

The Ithacash Corp

Town of Ulysses

Wharton Studio Museum

https://ctk.apricot.info/report/print/report_id/66
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2015-17 CNC Layers of Life

2015 Early Childhood Curiosity
Corner Indoor Expansion

2015 Ithaca Celtic Festival

2015 Ithacash Tourism Retention

Initiative

Tompkins County Trail Users
Information Website

2015 Ithaca International
Fantastic Film Festival

CNC, 20127 $12,500.00

Did Dinosaurs Poop?, 2012 Project Grant $3,500.00

Website enhancements, 2012 Marketing Grant $4,500.00

2012 Great Hall - Perm. Exh.Merger, 2012 Project Grant $5,000.00
Website enhancements Merger, 2012 Marketing Grant$1,375.00
Marketing Grant, 2012 $7,803.00

Whales: From the Depths,2012 Marketing Grant, $2,500.00

Maple Fest 2012 Merger, 2012 Marketing Grant $3,000.00

Great Room, 2012 Project Grant$3,637.00

Cruisin' the Fossil Freeway, 2011 Proj & Mark $8,250.00

Darwin Days 2011 - Darwin & Domestication, 2011 Project Gran t$2,300.00
Maize, 2011 Marketing Grant$1,500.00

One Fish, Two Fish 2010 Project Grant $10,000.00

One Fish, Two Fish, 2010 Marketing Grant $5,000.00

Amber exhibit, 2010 Marketing Grant $2,250.00

A Forest Journey,2009 Marketing Grant $5,000.00

Exhibit, 2009 Project grant$9,000.00

Darwin exhibit, 2009 Marketing Grant $5,000.00

ACOD Grant 2009 Sonic Sensation - $10,000

ACOD Grant 2010-2012 Planning consultant — $16,000/year
Capital Grant 2011 Marcellus Shale - $50,000

Capital Grant 2012 Live Animal Gallery - $30,000

Project Grant 2013 Mars Rover - $13,500

Capital Grant 2013 Golf Planning - $12,500

ACOD Grant 2013-2015 Campaign consultant - $17,000/year
Capital Grant 2014 Golf Construction - $25,000

Project Grant 2014 Curiosity Corner Science Park - $14,000

CRENONHWN =

2010 Ithaca Scottish Games - Project Tourism Grant, $10,000 & Marketing Grant, $1,250
2011 Ithaca Scottish Games - Project Tourism Grant, $15,000 & Marketing Grant, $1,500

2012 Ithaca Scottish Games - Project Tourism Grant, $12,000

2013 Ithaca Scottish Games - Project Tourism Grant, $11,500 & Marketing Grant, $1,925
2014 Ithaca Celtic Festival - Project Tourism Grant, $5,000 & Marketing Grant, $2,000

None. This is a first year iteration of the project.

none

Spring 2012- New Tourism Initiative Grant $11,000
Spring 2012- Marketing and Advertising Grant $2,600
Spring 2013- New Tourism Initiative Grant $13,500
Spring 2013- Marketing and Advertising Grant $2,600
Spring 2014- New Tourism Initiative Grant $18,000
Spring 2014- Marketing and Advertising Grant $1,925

02/20/2015

02/20/2015

02/20/2015

02/20/2015

02/20/2015

02/20/2015

Total Rows

|24 |
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Spring 2015 Tourism Grant Applications and Recommendations
Tourism Marketing and Advertising (TMA), New Tourism Initiative (NTI), and Tourism Project Grants (TPG)

TMA NTI TPG Total TMA NTI TPG Total % of
Applicant Organization Project Title Request Request Request Request Award Award Award Award Request Review Team Comments
Cayuga Lake Floating Classroom - R . o Modest request. Applicant encouraged to partner up to develop a more comprehensive plan for a market study. Great local program
Center for Transformative Action 2015 Explormg Edu-tourism on Cayuga Lake $O $1'800 $O $1,800 SO $1,000 SO $1,000 56% that holds the potential to expand to include tours geared to visitors.
. . . . Potentially a valuable resource for the community and to promote trail-based outdoor recreation opportunities to visitors. Strongly
0,
Town of Ulysses Tompkins County Trail Users Information Website $0 $14,500 $0 $14,500 50 $14,500 50 $14,500 100% encourage collaboration/integration with the regional FLLT site which is also proposed. Site must be mobile optimized.
. 2015 Gofingerlakes.org: Connecting Finger Lakes o A regional project, but Tompkins County with our rich resource hosts 25% (15/60) of the sites to be promoted. Encourage additional
Finger Lakes Land Trust Visitors to Outdoor Recreation Opportunities $2,000 $15,000 50 $17,000 $2,000 $4,000 50 56,000 35% fundraising from TPAs and tourism entities in the region and collaboration with the local trail website project.
Ithaca Shakespeare Company Inc |2015 Macbeth at the Hangar Theatre $1,000 $15,000 $0 $16,000 $1,000 $7,500 $0 $8,500 53% :;T;:i:g:uqr:ity of production are good. Encourage Shakespeare to increase their promotion through hotels, and to build in other
2015-2016 Ithaca Underground Events: Big Day In, Good timing. Serves youth audience. Has seen volunteer-driven organic growth. Want to see results and data from this first
Ithaca Underground 2,500 13,285 0 15,785 2,500 4,000 0 6,500 41% )
g Naked Noise & November Music Series (NMS) ? > > ? ? ? > > ) investment.
. . T An interesting, well-conceived initiative with potential economic development benefits, but not clear how this project would directly
0,
The Ithacash Corp 2015 Ithacash Tourism Retention Initiative $1,200 $5,600 ] $6,800 SO SO SO SO 0% enhance or promote tourism.
| -
EE;Z:T:k;::ijlar:il:yl EZEI']B:/ 2015 Cider Week $5,000 $4,000 ] $9,000 $5,000 $4,000 SO $9,000 100% Proven event. Great agriculinary fit. Strong fundraising from other sources.
Cayuga Lake Watershed Network [2015 Cayuga Lake SUP Cup $1,168 $3,800 S0 $4,968 $1,000 $3,800 SO $4,800 97% Successful launch with tourism grant support last year. Potential for growth.
Cayuga Wine Trail, Inc. (S:szl;i?nl_gals(pe)r\ggne Trail's 22nd Annual Holiday $5,000 SO SO $5,000 $5,000 SO SO $5,000 100% The Wine Trail is a very important tourism draw. Reasonable marketing plan and request.
. . Reconfigured restaurant week based on feedback of restaurants. New format holds stronger potential for restaurant buy-in and
0,
Downtown Ithaca Alliance 2016 A Bite of Ithaca $2,500 $0 $0 $2,500 $2,500 50 50 $2,500 100% support. Important to clarify to the call to action to visitors? Can a central event element be added?
Downtown Ithaca Alliance 2015 Commons Reopening Festivities $5,000 SO SO $5,000 $5,000 S0 S0 $5,000 100% |Important for the community.
(C::;Z;rf(_)rrhzh;rAe;ts at Ithaca 2015 Come for the Gorges, Stay for a Show $5,000 $0 $0 $5,000 $3,700 S0 S0 $3,700 74% New way to promote theatre by highlighting it as the secondary message. Angle is intruiging and worth trying.
. . Unique proposal. Strategic locations proposed for billboards. Farmers Market is an important part of the overall visitor experience.
0,
Ithaca Farmers Market [2015] [Ithaca Farmers Market Billboard Project] $2,500 50 50 $2,500 $2,500 50 50 $2,500 100% Surveys will be done to help gauge return. Quality of imagery / production must be very high to successfully grab attention.
. 2015 Cable Television Ad Campaign for Kitchen 0 Cable TV to promote the Kitchen Theatre is something they haven't tried. The grant would match the theatre's investment to try this
Kitchen Theatre Company Theatre Company $5,000 SO SO $5,000 $3,700 ] S0 $3,700 74% out as a new marketing vehicle for the Kitchen.
Wharton Studio Museum 2015 Ithaca International Fantastic Film Festival $2,600 ] $25,000 $28,200 $2,000 ] $15,000 $17,000 60% 4th year of requested support. Has shown growth and high quality product.
. Equity actors are important to maintaining the high quality production. Quite a few years of support provided now to help build
0,
Ithaca Shakespeare Company Inc {2015 Summer Shakespeare Festival $1,000 50 $15,500 $16,500 $1,000 50 58,000 $9,000 55% Shakespeare. Encourage additional revenue sources and movement towards financial sustainability.
. . Good winter event. Ice carving competition - continue to build the draw. Expand successful ice bar idea to two ice bars expand revenue
0,
Downtown Ithaca Alliance 2015 Winter Fest $2,500 S0 $15,000 $17,500 $2,500 ] $12,000 $14,500 83% potential? Ice rink? Look for opportunities to expand earned revenue for the event,
The History Center in Tompkins . . . Moving from two days to one day this year likely to lead to a loss of overnight stays. Good niche audience. Have supported for several
County 2015 Ithaca Celtic Festival 51'500 SO $7'000 58'500 51'500 SO $4'000 SS'SOO 65% years. Encourage additional movement towards financial sustainability.
Community Arts Partnership of
Tompkins (\I/ounty P 2015 Spring Writes Literary Festival $3,710 $0 $3,500 $7,210 $3,573 S0 $3,000 $6,573 91% Well-written application. Modest request.
Paleontological Research . 5 Good opportunity to leverage other investments in the Cayuga Nature Center. Long time frame for using this exhibit is good. Locally
Institution 2015-17 CNC Layers of Life $2,527 S0 $3,473 $6,000 $2,527 S0 $3,473 $6,000 100% focused exhibit theme is positive.
Paleontological Research . . - Short time frame offered for exhibit. Potential for tourism draw for this exhibit is likely not as strong as others. Some support for
Institution 2015 MOTE Ancient Microworlds $2,325 $0 $1,700 $4,025 $1,000 $0 S0 $1,000 25% marketing is appropriate.
Cayuga Lake Watershed Network [2015 CanYou Canoe Cayuga? S0 S0 $2,250 $2,250 S0 SO $2,000 $2,000 89% Small numbers, but also small request. Fit with lake theme.
. 2015 Early Childhood Curiosity Corner Indoor 0 Strong application. One-time request with lasting benefits. Clear ability to deliver at a high level. Important early-childhood focus
Sciencenter Exnansion SO SO $25,000 | $25,000 SO SO $18,327 $18,327 73% supports family tourism.
p
Center for the Arts at Ithaca . . Good time of year. Has shown success and creative growth. Moving back to the Hangar Theatre for the Sat. evening show in 2016.
0,
Hangar Theatre Winter Vlllage Bluegrass & Beyond 2016 $O $O $18'000 $18'000 $O $O 512’500 512’500 69% Several years of funding now. Encourage movement towards financial sustainability.
(Hang )
Requests Award Recommendations
TMA NTI TPG TMA NTI TPG
Total Requested/Recommended $54,030 $72,985| $116,423 $48,000 | $38,800 | $78,300
Total 2015 Funds Available 48,000 75,300 78,300 48,000 75,300 78,300
Difference* ($6,030) $2,315 | ($38,123) $0 $36,500 S0

*the balance of funds not awarded in the Spring 2015 Grant Round to be made available in a Fall 2015 Grant Round

Award Recommendations to STPB 3/18/15

By tknipe@tompkins-co.org, 3/18/2015




