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2016 Budget Request Form
Tompkins County Tourism Program

L. BASIC INFORMATION

Program: Tourism Marketing and Advertising Grants (TMA) dh
Applicant Organization: TMA Grant Review Committee 'ompkins Countiyg
Contact Person: Tom Knipe %’To_urism Progran']:ﬁ
Phone: Email: . "
2016 Request: $49,400 Product Development or Marketing? Marketing

Year To:::;:;:;:;%:: m $ Change % Change % (;fuz;(:iiam

2011 $50,669 100%

2012 $50,669 S0 - 100%

2013 $54,444 $3,775 7.5% 100%

2014 $52,220 -$2,224 -4.1% 100%

2015 $48,000 -54,220 -8.1% 100%

2016 $49,400 $1,400 2.9% 100%

* Enter the % of the total program budget that would come from the Tompkins County Tourism Program.
** Enter modified budget amounts where applicable.

Il PROGRAM DESCRIPTION
Describe the program in two or three sentences.

This program provides marketing assistance to non-profit organizations for general or event support.
Recipients work with the CVB to coordinate and reinforce overall message to the visitor market. This is a
50/50 matching grant program.

111 CHALLENGES & OPPORTUNITIES
Very briefly state overarching challenges and opportunities related to your program (current or
anticipated in 2015) and describe you how propose to address them.

The budget had been reduced for a couple of years in a row, but demand increased in 2015. As such, a
small increase is requested for 2016. This program has functioned as an additional funding source for
TPG/NTI applicants, as well as a stand-alone pool for investments like website upgrades and general visitor
marketing campaigns. There will be no fall round in 2015. The last time there was no fall round prior
to this year was 2012.
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V. BUDGET NARRATIVE
Describe how you propose to use the requested funds. You may also use this section to expand
on your answers to questions Il and IlI.

$49,400 in funding is requested - a 2.9% increase from the 2015 funding level. Funds will be used to
support Tourism Marketing and Advertising Grant proposals. Grant guidelines describing what Tourism
Marketing and Advertising funds may be used to support as well as details on the required cash match are
available on the Tourism Program’s website: www.tompkinscountyny.gov/tourism

Tourism Marketing & Advertising Grants
Fall Round 2013 and 2014 only
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——Requests $56,400 $67,500 $46,300 $54,000
——— Available $50,500 $51,300 $37,000 $48,000

Difference $5,900 $16,200 $9,300 $6,000

V. PROGRAM GOALS

List and describe program goals for 2015, using the sample format. For each goal listed, describe
how you will measure achievement of that goal (you may list more than one measure of
achievement for each goal). This will require you to consider appropriate numerical measures and
baselines.

Goal 1: Continue to encourage new applications for TMA funding.
Measure of Achievement 1: Two existing community events who have not yet applied for TMA support
apply for funding to better promote their event to a visitor audience.

Emerging organizations/events will be targeted specifically to invite applications.

Goal 2: Maintain strong coordination with CVB.
Measure of Achievement 2: CVB is given an opportunity to review and comment on the visitor marketing
plans of all TMA grant recipients.

Also, which goals and critical actions of the Tompkins County Strategic Tourism Plan does this
program respond to, and how do your proposed program goals align with goals stated in the
2020 Strategic Tourism Plan?
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Goal: Marketing & Advertising: Maximize the effectiveness of destination marketing, advertising, and
public relations.

VI. ACHIEVEMENTS

Please describe your most significant program achievements during 2014 and the first quarter
(January through March) of 2015. If possible, please use this as an opportunity to restate your
program goals for the 2014 and 2015 budget years and describe progress towards these goals.

We were very successful in recruiting new applications, which was a goal that we established in last year’s
grant request. Brand new TMA grant-funded projects in the fall 2014 and spring 2015 grant rounds were:

e Finger Lakes Land Trust — 2015 Gofingerlakes.org project

e Ithaca Underground

e Cider Week

e 2015 Commons Reopening Festivities

e Hangar Theatre — Come for the Gorges, Stay for the Show campaign

e Ithaca Farmers Market billboard project.

In addition, the coordination between the Tourism Program and CVB on marketing plan review was
strong. The CVB reviewed and approved the marketing plans of all grant recipients, including some for
whom in-depth assistance was provided. In several cases, this led to changes to the marketing plans of
grant recipients, for the better. In all cases, this led to stronger coordination and alignment between the
CVB and grant recipients on marketing.

VIL. IMPACT OF FUNDING

What would be the specific impact of receiving less funding than you are requesting? For
example, what are the things that you would like to be able to do that you would not be able to
do? What would be removed or reduced from your plans if you had to make do with less than
requested?

This seems to be about the right amount of funding for this program, with less funding potentially not
allowing good tourism marketing investments to be matched. However, there is some variability in the
demand for this program so it is not easy to predict with any certainty that there will be strong demand
again in 2016, and other programs may more clearly demonstrate a likelihood of strong demand.

VIill.  COLLABORATION

What steps have you taken and/or what new steps do you propose to take to collaborate,
coordinate, partner, and share information and resources between your program(s) and other
room-tax funded programs?

Combining the TMA and the TPG/NTI committees worked well this year, however by solving one issue
(difficulty of coordination between the committees), we may have created another (heavier reading load
for the combined grant review team). We will sort it out before the spring 2016 grant round and may
come up with a modified approach. We will also continue to look for ways to enhance collaboration
between this program and Festivals Program and the CVB.
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IX. STRATEGIC OPPORTUNITIES (optional)

The CVB, along with several grant reviewers and grant recipients, have expressed an interest in having the
program expand the list of eligible marketing expenses to include marketing that is designed to reach
visitors once they are already in-market, and investments in marketing designed to attract day-trippers
from areas within a 90-mile radius, as opposed to limiting the use of these funds to only support
marketing to an audience which lives 90 miles or more from Ithaca.

This idea should be explored in more detail this year. A decision about whether to make any changes along
these lines should be made prior to the spring 2015 grant round.

Attachments:
See NTI budget request.
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This page is for your information only. Please do not submit it
with your budget request.

ATTACHMENTS

Attachment A
2015 project budget in Microsoft Excel.

_____Attachment B (optional or upon request)
Organizational year-end balance sheets and statement of revenues & expenses (or audit)
for the most recently completed fiscal year and your most recently reviewed financial
statements. Provided in the format you regularly use.

CHECKLIST AND INFORMATION
Please review the following checklist prior to submitting your funding request.

° Questions | through VIl are answered completely and concisely.

° Answers to Questions | through Il do not extend beyond one page. (Cover Page)

The original entire budget request, including the required budget worksheet
attachment and any optional attachments in one .pdf file.

° Project budget worksheet is also attached in one Excel file.

e  Email this budget request electronically to tknipe@tompkins-co.org no later
than 11am, Wednesday, May 21%". Mailed, faxed or hand-delivered request forms will
not be accepted. Upon receipt of your complete application, you will receive an email
confirmation of receipt from tknipe@tompkins-co.org. If you do not receive a
confirmation via email by the end of business on 5/21, please follow up to ensure
that your request was received!
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