2014 Tompkins County Tourism Program Budget

Final Adopted

* 2013 and prior, FLTA included as revenue line in CVB budget; beginning
in 2014, all regional cooperative marketing (including FLTA) is directly in
the CVB budget.

PRODUCT DEVELOPMENT 2010 2011 2012 2013 Prior 2013 2014 2014 2014
. . . o - : $change o change
Modified Modified Modified Allocated Modified Preliminary Einal from 2013 from 2013
Budget Budget Budget Adopted Unspent Budget Request Recommend Recommend Adopted Adopted
Function
Arts and Cultural Organizational Development
Direct Funding 160,673 178,673 178,673 180,773 198,210 196,755 196,755 196,755 15,982 8.8%
Program Management (CAP) 17,100 22,100 22,100 20,000 10,000 10,000 10,000 10,000 -10,000  -50.0%
54619 Subtotal 177,773 200,773 200,773 200,773 7,437 208,210 206,755 206,755 206,755 5,982 3.0%
Beautification, Public Art & Signage
Direct Funding 99,147 124,897 121,009 124,398 124,398 128,081 128,081 128,081 3,683 3.0%
Program Management (Chamber) 7,865 7,865 8,000 8,200 8,200 8,495 8,495 8,495 295 3.6%
54620 Subtotal 107,012 132,762 129,009 132,598 132,598 136,576 136,576 136,576 3,978 3.0%
Tourism Capital Grants
Direct Funding 128,936 155,456 175,788 181,062 187,950 186,493 186,493 186,493 5,431 3.0%
Program Management (TCAD) 14,327 17,273 19,532 20,118 14,832 20,722 20,722 20,722 604 3.0%
54625 Subtotal 143,263 172,729 195,320 201,180 1,602 202,782 207,215 207,215 207,215 6,035 3.0%
54621 Community Arts Partnership-Ticket Center 29,755 21,755 21,755 21,755 21,755 22,500 21,755 21,755 0 0.0%
54622 Community Arts Partnership-Operating Asst. 30,780 37,000 37,000 38,110 38,110 39,250 39,250 39,250 1,140 3.0%
54623 Community Celebrations 26,600 26,600 26,600 31,600 3,424 35,024 40,000 34,000 32,548 948 3.0%
54624 Tourism Project Grants 69,817 62,017 69,103 76,013 76,013 78,300 82,000 78,300 2,287 3.0%
54400 Festivals 20,000 25,000 25,000 25,000 25,000 25,750 25,750 25,750 750 3.0%
54400 WIB/TC3 Customer Service Program 30,000 30,000 30,000 30,000 30,000 30,000 30,000 30,000 0 0.0%
54400 County Historian 5,000 5,000 5,000 5,500 5,500 5,500 5,500 5,500 0 0.0%
Subtotal 211,952 207,372 214,458 227,978 3,424 231,402 241,300 238,255 233,103 5,125 2.2%
Grand Total-Product Development 640,000 713,636 739,560 762,529 12,463 774,992 791,846 788,801 783,649 21,120 2.8%
% of total 40.8% 40.9% 41.1% 40.8% 40.8%
MARKETING 2010 2011 2012 2013 Prior 2013 2014 2014 2014
. . . o : $change o change
Modified Modified Modified Allocated Modified Einal from 2013 from 2013
Function Budget Budget Budget Adopted Unspent Budget Request Preliminary Recommend Adopted Adopted
Convention and Visitors Bureau (CVB)
CVB Tourism Marketing Operations
Personnel (salaries and fringe) 426,692 450,054 436,001 485,203 485,203 468,946 468,946 468,946  -16,257 -3.4%
Supplies and Materials 57,600 61,100 65,995 69,075 69,075 72,500 72,500 72,500 3,425 5.0%
Downtown Visitor Center Rent 12,000 11,000 11,330 11,670 11,670 12,020 12,020 12,020 350 3.0%
Subtotal 496,292 522,154 513,326 565,948 565,948 553,466 553,466 553,466 -12,482 -2.2%
Chamber Support
Staff 37,696 38,630 39,563 36,785 36,785 39,426 39,426 39,426 2,641 7.2%
Facilities 84,048 85,158 87,199 88,843 88,843 90,619 90,619 90,619 1,776 2.0%
Subtotal 121,744 123,788 126,762 125,628 125,628 130,045 130,045 130,045 4,417 3.5%
Program Costs:
Marketing 296,500 286,000 277,250 270,200 270,200 366,250 366,250 366,250 96,050 35.5%
Public Relations 9,487 10,200 4,350 16,750 16,750 3,000 3,000 3,000 -13,750 -82.1%
Visitor Services 10,250 11,000 11,100 11,500 11,500 26,500 26,500 26,500 15,000  130.4%
Group Sales 31,500 39,250 38,750 44,250 44,250 42,450 51,450 46,450 2,200 5.0%
Subtotal 347,737 346,450 331,450 342,700 342,700 438,200 447,200 442,200 99,500 29.0%
Gross CVB Budget 965,773 992,392 971,538 1,034,276 1,034,276 1,121,711 1,130,711 1,130,711 96,435 9.3%
Less: Program Revenue/Applied Reserves 118,085 109,842 75,750 120,500 120,500 168,211 168,211 168,211 47,711  39.6%
54632  Subtotal--CVB Allocation 847,688 882,550 895,788 913,776 913,776 953,500 962,500 957,500 43,724 4.8%
Other Marketing Programs
54626 Marketing and Advertising Grants 52,078 50,699 50,699 52,220 2,224 54,444 53,786 52,220 52,220 0 0.0%
54627 Finger Lakes Tourism Alliance* 11,500 11,500 11,500 12,000 12,000 0 0 0 -12,000 -100.0%
54628 New Tourism Initiative Grants 30,000 62,015 66,445 73,090 73,090 75,300 79,000 75,300 2,211 3.0%
54629 Discovery Trail 35,734 35,734 36,270 36,270 36,270 37,360 37,360 37,360 1,090 3.0%
54631 Recognition Awards 1,000 0 3,000 2,000 2,000 2,000 2,000 2,000 0 0.0%
54400 Market the Arts - 10,000 10,000 10,300 10,300 10,600 10,600 10,600 300 2.9%
Sub-total Other Marketing 130,312 169,948 177,914 185,879 188,103 179,046 181,180 177,480 -8,399 -4.5%
Grand Total--Tourism Marketing 978,000 1,052,498 1,073,702 1,099,655 2,224 1,101,879 1,132,546 1,143,680 1,134,980 35,325 3.2%
% of total 59.2% 59.1% 58.9% 59.2% 59.2%
COMBINED PRODUCT DEVELOPMENT &
MARKETING 2010 2011 2012 2013 Prior 2013 2014 2014 2014
. . . . : $change o change
Modified Modified Modified Allocated Modified Einal from 2013 from 2013
Budget Budget Budget Adopted Unspent Budget Request Preliminary ~Recommend Adopted Adopted
COUNTY
Countribution to County for programmatic support and tax
54618 (forr administration (County 10%) 170,000 185,966 203,672 213,855 213,855 226,034 230,423 226,034 12,178 5.7%
(51000, 58 STBP Staff/Tourism Coordination 25,000 43,392 74,386 77,834 77,834 80,169 80,169 80,169 2,335 3.0%
Total 195,000 229,358 278,058 291,689 291,689 306,203 310,592 306,203 14,513 5.0%
54492 Strategic Tourism Implementation 147,000 147,000 46,000 40,000 0 -147,000 -100.0%
Product Development and Marketing 1,618,000 1,766,134 1,813,262 1,862,185 14,687 1,876,872 1,924,392 1,932,481 1,918,629 56,444 3.0%
Total 1,813,000 1,995,492 2,091,320 2,153,874 14,687 2,168,561 2,230,595 2,243,073 2,224,832 70,958 3.3%
41113 Projected Revenues 1,700,000 1,859,659 2,036,716 2,138,552 2,152,700 2,260,335 2,304,225 2,260,335 121,783 5.7%
54492 Projected use of Reserves for Existing Programs 188,000 135,833 54,604 15,322 15,861 -29,741 -61,153 -35,504 -50,826 -331.7%
Total Tourism Budget Available to County & Existing Programs 2,091,320 2,153,874 2,168,561 2,230,595 2,243,073 2,224,832 70,958 3.3%
Grand Total Tourism Budget 1,888,000 1,995,492 2,091,320 2,300,874 2,315,561 2,276,595 2,283,073 2,224,832 -76,043 -3.3%
Balance as of 1/1/13
Unallocated Reserve Balance $156,000
Projected Year-End Unallocated Reserve Balance 87,831 251,111 88,789 155,461 139,202 176,614 190,965
% of Budgeted Revenues in reserves at year end 4.2%
2014 Reserves Start of 2015 Proj. Reserve Balance
to TCAD 150,000 -10,798 26,614 40,965
% of revenue -0.5% 1.2% 1.8%



