COVER PAGE
2015 Budget Request Form
Tompkins County Tourism Program

. BASIC INFORMATION

Program: _Beautification, Public Art & Signage

Applicant Organization: Tompkins County Chamber of Commerce

S Cauf'%ﬁ
¥

fism Progrant

Contact Person: Jean McPheeters FIS

Phone: 607-273-7080__ Email: jean@tompkinschamber.org

2015 Request: $ 131,796 Product Development or Marketing? Product Development____
v | TR | e | e | FTE
2010 $107,012 | ($33,794) (24%) 77%
2011 $132,762 $25,750 24% 78%
2012 $129,009 (53,753) {12.8%) - T77%
2013 $132,598 $3,589 2.8% 77%
2014 $136,576 54,978 3.0% 76%

Request 2015 $131,796 (54,780) -3.5% 70.8%

* Enter the % of the total program budget that would come from the Taempkins County Tourism Program.
** Enter modified budget amounts where applicable.

. PROGRAM DESCRIPTION
Describe the program in two or three sentences.

The Strategic Tourism Planning Board’s goais to “present this unigue place” and “to provide memorable
experiences...” guide the work of the program’s administrators and the Beautification Committee. We
work to improve the visual quality of the City and Town of Ithaca and the rural towns and villages; improve
the appearance of business and residential districts; increase pride resulting from volunteer involvement
and beautiful plantings; and improve wayfinding to area attractions. The program focuses on the gateway
areas into Tompkins County and main routes within the urbanized area likely to be traveled by visitors.

1l CHALLENGES & OPPORTUNITIES
Very briefly state overarching challenges and opportunities related to your program {current or
anticipated in 2015) and describe you how propose to address them.

A staff change at Cooperative Extension provides new leadership. We must find ways to pay for signage.
And the largest challenge and opportunity is to write a Beautification Plan for 2015-20.
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IV. BUDGET NARRATIVE
Describe how you propose to use the requested funds. You may also use this section to expand on
your answers to questions Il and il

‘Approximately 70% of the requested amount would go to beautification efforts staffed through
Cornell Cooperative Extension of Tompkins County. The funds pay for a program manager and
part-time assistants as well as plant materials and support of the volunteer program. These
people plan, plant and maintain significant plantings in approximately 30 gardens and areas in
the City of Ithaca and coordinate an $11,500 grant program to the towns.

January - May 2014: Cooperative Extension revamped the job description and hired a new
Beautification Manager, Martha Gioumousis, and the program is in good hands. We continue to
ensure that the Commons area looks as good as possible during reconstruction, The
implementation grant we received to create a Wayfinding Plan has involved a team of volunteers,
staff members from the city, county, TCAT, and Cornell University as well as a project manager,
Laurene Gilbert, and our consultants. The final draft of Phase | is being reviewed and will be
presented to the STPB and the County very soon. However, we only have about $20,000 on
hand for signs which will pay for only 5-7 signs.

Cooperative Extension staff members continue to care for garden areas in the downtown
and throughout the City. They also work with rural town governments and NGOs to create
beautification projects and maintain garden areas. There are extremely active volunteer and
education programs that support and widen the effect of the funds for this program. CCETC also
supports some gardens along the Cayuga Waterfront Trail and in Stewart Park.

June 2014 through 2015: The Chamber will hire a new president. The Chamber’s Board of
Directors is interested in maintaining the administration of the Beautification program within the
Chamber and supports the submittal of this budget request.

The Chamber has taken the lead in the Wayfinding Plan project. The next stage for
Wayfinding requires finding significant money (estimated $1.25 million) to create and install
these signs. There must be a concerted effort between the Chamber, CVB, county leadership and
municipal governmenis if this plan is to succeed. The final report does include phases for the
Wayfinding signage, so all the money does not need to be found at once. | think we might also
consider a variety of funding possibilities including grants and bonding.

The Beautification Committee is also working to see if the Community Arts Partnership
would take over the Public Art portion of this program.

Twenty-two percent of the budget supports staff of the Downtown Ambassador program and
the Hospitality Team of the Downtown Ithaca Alliance. They provide supplemental cleaning
service to downtown and the Commons by undertaking hand (not mechanized) cleanmg of litter
patrol, graffiti removal, weeding and watering.

We are requesting a small amount for signage, but, as described above, we have a huge issue
ahead if we are going to implement the wayfinding plan.
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Finally, 6% of the program revenues go to the Chamber’'s administration of this program. The
administrative work involved is glrafting these budgets, chairing the Beautification Committee,
overseeing the Wavyfinding Grant, coordinating with the DIA and Cooperative Extension, and
reporting to Tom Knipe, the STPB, and the Legislature through its committee structure.

The Beautification Committee will begin working on the development of the Beautification Plan
for 2015-2020 with the assistance of Cooperative Extension, under the guidance of Chrys
Gardener. [N.B. Chrys will spend 20% of her time on writing the plan and will be paid with some
of the surplus funds held at Cooperative Extension. See memorandum attached. We do not
have sufficient funds or time to begin working on the public art part of the program at this time,
but are hoping to convince the Community Arts Partnership to take on this program.

V. PROGRAM GOALS

List and describe program goals for 2015, using the sample format. For each goal listed, describe
how you will measure achievement of that goal {you may list more than one measure of
achievement for each goal). This will require you to consider appropriate numerical measures and
baselines.

Also, which goals and critical actions of the Tompkins County Strategic Tourism Plan does this
program respond to, and how do your proposed program goals align with goals stated in the
2020 Strategic Tourism Plan?

Goal 1: Increase the perception of Ithaca and Tompkins County as an outstandingly beautiful
community that is simple for visitors to navigate, and as a place to visit for the overall beauty of
the area. '
Measure of Achievement 1A: _ _ _
Cooperative Extension and the County Planning Department have worked to map the square
footage, location and types of gardens maintained by the program. Chrys Gardener will begin

“working on the Beautification Plan, which will include maintenance and infrastructure
requirements, design standards, and prioritized actions. The measurement will be the successful
completion of this Plan in 2015.

Measure of Achievement 18:

The Beautification Committee will determine whether to participate in a national beautification
evaluation study, such as America in Bloom, in 2015. It might also determine to use other
evaluation tools. These will be incorporated into the work of the committee. (This measurement
was postponed until 2015 because of changes in staff at Cooperative Extension.)

Also, which goals of the Tompkins County Strategic Tourism Plan does this program respond to,
and how do your proposed program goals align with goals stated in the strategic tourism plan?

This responds to the goal cited above and Critical Actions 19 and 20.
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VL ACHIEVEMENTS _

Please describe your most significant program achievements during 2013 and the first quarter
{lanuary through March) of 2014. If possible, please use this os an opportunity to restate your
program goais for the 2013 and 2014 budget years and describe progress towards these goals.

Our most significant achievements in 2013 and early 2014 were the planting and maintenance of
28 garden sites in downtown and the City, the work of an assistant in Stewart Park on the
Mavyor’s Garden, and the increased cleanliness of the Iithaca Commons through the work of the
Clean Team. Volunteers donated over 700 hours to the Beautification Brigade and helped plant,
water and weed many gardens. The rural towns made some significant strides in beautification,
‘particularly in Lansing, Ithaca, and Danby.

We presented a PowerPoint of this work to the STPB and the PDEQ committees and received
many compliments on the work.

Vil. __ IMPACT OF FUNDING

What would be the specific impact of receiving less funding than you are requesting? For example,
what are the things that you would like to be able to do that you would not be able to do? What
would be removed or reduced from your plans if you had to make do with less than requested?

There are some funds in reserve at Cooperative Extension that could be used to support the
program there if funding was reduced, but that might delay the writing of the Beautification Plan.
Other reduction would shorten hours of the Ambassadors or Hospitality Team for the DIA.

We also could reduce or eliminate some gardens. We are working on an agreement with the
Rotary Club of Ithaca to take over the maintenance of the rotary (roundabout) on the Southside
of [thaca. But creating these relationships takes time.

Vill.  COLLABORATION

What steps have you taken and/or what new steps do you propose to take to collaborate,
coordinate, partner, and share information and resources between your program{s) and other
room-tax funded programs?

Since the Chamber administers this program, we already work closely with the CVB so that we
are aware and ready for large groups of visitors. We will continue to work with the CVB to help
conduct surveys of wayfinding and perhaps of satisfaction with beautification efforts. We also
work with the Friends of Stewart Park and coordinate with the Cayuga Waterfront Trail Client
Committee.
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Memorandum

TO: STPB Budget Committee

FROM: Jean McPheeters, Program Administrator for Beautification, Public Art and Signage
RE: Fund Balances

DATE: May 20, 2014

These are the fund balances as of May 14, 2014:
Funds held at the Tompkins Chamber

Wayfinding Grant at the Chamber: $380.00 held for signs
Signage Program balance: $20,329.76
Public Art program for rural towns: $4,000.00

Funds at Cooperative Extension:
Rural Towns Grant Funds $4,932.42
Balance of beautification funds {over 11 years): $54,095.48

Note: CCETC is planning to use $10,888 in 2015 for salary for Chrys Gardener, who will be
working on the Beautification Plan. This is in line with the STPB 2012-2020 Plan. CCETC
are also spending some funds in 2014 for tools, a tool shed, etc. Those amounts will be
reported at the end of 2014.
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Beaulification, Public Arfs and Signage
2015 Budget Request Tompking County Tourism Program

REVENUE - CCETC Beaunﬁcatlon

nTifiesd ilpet smsants,

2012 Budget 2013 Budget 2014 Budget| 2015 Request; Notes
tist major cotogaries af sevemies TCTP* $ 90,577 | & 92,838 | & 95,351 [ %" 93 030’
remainder from Garden
Days open house in previous
years. Wil be used for
Gardsn Days Open house 5 450 |postage,
Estimated Social Security
: ax, Medlcare tax, retiremnt,
Other (in kind benefits health insurance, other
o - pjeet i moes Whan woe groject tHratgh Cornelt) 5 13,400 | % 13,700 | 5 13,984 |. 552 | benefits
Include value af in-kind supgoed as ' ather". SUBTOTAL $ 103,977 | § 106,538 3 108,335 | 8 110,072
REVENUE - DIA Ambassadors &
Hospitality Team
TCVP* $ 27,932 | % 28,770 | 8 29,633 | ]
Towards costs of
Ambassadar & Hospitality
DIA (City Cantract) 3 25,800 | 3 26,082 | § 29,230 [ |Program
For ambassador & Hosp.
DiA (TCAT eontract) ; | program to clean bus areas.
SUBTOTAL $ 53,732 | 5 54,852 | & 58,863 | ;
REVENUE - Tompkins Chamber
TCTP* s 8,000 | § 8,200 | $ 8,492 | § 8,180 |for admin
TCTP* 5 2,500 | § 2,750 | § 3,100 | % 2,990 |for signage
in kind donation 5

TOTAL REVENUE

SUBTOTAL

11,592 |

2" |fram Chamber

EXPENSES -CCETC Beautlfication

Lizd gt pelvgaricy af exnensen

Laded ar deizde hnegfrows os needed

Zeparale by prajened f maee than o o,

| 15hrs.week for 8 weeks; 1 at

.B?5FTE [Coordinatar) + .5
FTE [Assistant] =1.375 FTES.
Seasonal workers: 1 at 26
weeks for 20hrs/week; 1 at

Personnel \Wages S 43,506 | § 45,506 | 5 46,614 10hrs{ma for 7 months
. Ui, Workers Comp, EAP,
Ernployee Development
Personnel Fringe 5 1,382 |15 1,382 | § 1,415 benefits
JEstimated Social Security
tax, Medicare tax, retiremnt,
in kind benefits through health insurance, other
Cornelt 5 13,400 | § 13,700 [ § 13,984 | § | benefits
Materlals $ 2,850 | 5 2450 |5 2,900 |'S X
IT and telephone; occupancy
~|is grouped with Admin by
.. |CCETC. Costs decreased
- |kecause no phone and only
Occupancy and Utilities $ 280 | S 280 | $ __'one computer.
. 152000 for mileage for van
"+ |use {gas and small repairs),
© .o.l7: 7 %600 for conference
Trave! s 2,900 | % 3,150 1% 3,650 |5 . 22,600 |registration{s), travel
— _mopn‘mﬂvé'éifé'n‘ilon
- atdmin costs for office space,
- ) . |aceess to fleet, Insurance,
. supervision, secretarial
; T suport, baokkeeping,
Administration 5 11,259 |5 11,630 [ S 11,442 [ & _ 5,860 |payroll, ete.
) . for rural towns for
Grants 5 12,000 [ 8 12,000 | & 12,000 | $ 11,500 |beautification effarts
: ’ using funds from Garden
Pastaga 5 500 ] % 450 1§ 500 ] s 50 |Tour
Awardg Sﬁ %[jéesl " IS — |3DD § Fouri 25% % 25015 200

Paget



Plants and Containers 3 15,600 | 5 15,800 | 5 16,300 |
SUBTOTAL 5 103,977 | § 106,578 | § 109,335 |
TOTALTCTP* -~ - |8 90,577 | 5 92,838 |3 95,351 92,030,
in"kind:CCETC BE 13,400 [ § 13,700 | 5 13984 {8 18,042
Total Expenses - - HIE 103,977 1 $ 106,538 | § 108,335 & 110,072
TCTP % of Expenses 87.11% 87.14% 87.21% 83.61%
EXPENSES - DIA Bequtification
Clean Team cleans Shrs/day
% 7 days/wk for 183 days
plus Thursday evenings from
Jurie through August, plus 4
hours per day/7 days/wk
fram Mov. through April
. (182 days) Hospitality
Ambassadors & Hosprta!:ty Team Team works Shrs/day/7
days/wk for peak season
{183 days) plus Thrusday
evenings indun-Aug.N.B.
DA did notinclude all
costs/hours for
Ambassatiors & Hospitality
Personnel Wages 5 22,085 | 5 22,748 | 5 23,420 | Tearn In previous years.
; Previous years wages line
Personnel Fringe 736 |Included all fringes.
| Materlals 5 5847 | 5 6,022 (5 6213 |
For 2015 Tn-kind
adrinlstration of
. Operations Director @ 25%;
Admin & Operations s 25,800 | & 26,082 | § 29,230 | Exec. Director @ 5%
Qffice Querhead 5 15% of office total
SUBTOTAL ] 53,732 | 5 54,852 | § 58,863 |
; ] 3 27,932 ] § 28,770 | 5 29,633 [:
© 2580045 26,082 | % 29,230 | .5 1 35;750
53,732 § 54,852 S 58,863 5 64,386
51.98% 52.45% 50.34% 44.41%
EXPENSES - Chamber Signoge
Program % 2500 5 2,750] & 3,100| &
$ 2,500 $ 2,750 ¢ 3,100(:
$ 500 & 2,750 & 3,100 .
s s -8 -
5 2,500] $ 2,750| & 3,100[ ¢+
100.00% 100.00% 100.00%
EXPENSES - Chamber Administration |Personnel Wages 5 6,666 | & 6,835 | § 7,062 [$
Personinel Fringe 5 1,334 | § 1,365 | § 1430 |
in-kind Chamber : } |towards personnel
SUBTOTAL 5 8,000 | S 8,200 | $ 8,492 )
'OTALTCTR s 80005 8,200 | 8 8,492
Totdl Expenses .~ v | & 8,000 | S 8,200 | B,492
TCTP % of Expenses 100.00% 100.00% 100.00% 93.68%
Chamber Total 5 10,500 | 10,950 | § "11,592 | & 11,722
TOTALTCTP*. . . . .| 5% 10,500 | & 10,950 | § 11,592 | § 11,170
in‘kind:Chariber - . ° . 3 552
Total Expenses; -~ L 10,500 | & 10,950 | 8 11,592 | $ 11,722
TCTP % of Expenses 100.00% 100.00% 100.00% 95,29%
|TOTAL EXPENSES :
TaracTere:. - - |8 129008 ]-6 - . 132,558 & 136,576 | 8 . 131,796
inkind DIA; CCETC, & . | SO S B e
Chamber .= .\~ 5. 39,200 S . go782|s . 432148 54,384
TOTAL EXPENSES - $ 168,209 $§ 172,340 § 179,790 % 186,180
TCTP share 76.70% 76.92% 75.96% 70.79%
REVENUES LESS EXPENSES | & -8 -13 -8 -
*TCTP-Tampkins County

Tourlsm Fragram
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