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2015 Budget Request Form
Tompkins County Tourism Program

. BASIC INFORMATION

Program: Tourism Project Grants e

Applicant Organization: STPB Tourism Project Grant Committee -Tompkins Count%
Contact Person: Carol Kammen %‘To_urism Progran']?T
Phone: Email: ckk6@cornell.edu ' "
2015 Request: $31,409 Product Development or Marketing? Product
Year To:::::;:;::g: m $ Change % Change % (;fuz;(:iiam
2011 $26,600 100%
2012 $26,600 S0 0% 100%
2013 $31,600 $5,000 18.8% 100%
2014 $32,548 $948 3.0% 100%
Request 2015 $31,409 -$1,139 -3.5% 100%

* Enter the % of the total program budget that would come from the Tompkins County Tourism Program.
** Enter modified budget amounts where applicable.

1. PROGRAM DESCRIPTION
Describe the program in two or three sentences.

Celebrations Grants are awarded on the basis of promoting community throughout Tompkins
County. They mark a historic era or traditional festival, they are free and open to the public and
they are funded from the Tourism Budget directly to the towns in which the celebrations will be
given. Celebration grants have funded small events, and some of them have become major
events in the county’s calendar. Celebration grants provide the means for various communities of
people to come together to promote the history and culture of this place, and to appreciate the
Tourism Bureau.

11l CHALLENGES & OPPORTUNITIES
Very briefly state overarching challenges and opportunities related to your program (current or
anticipated in 2015) and describe you how propose to address them.
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The challenges to the Celebrations Grants are primarily financial and geographical. There are
always more requests than we can fund and we rarely fund at the level needed, though we try to
help as much as possible. There is always an attempt to be sure that all portions of the county
receive funding, and that as many communities, however described, can participate in the
program. The success of this grant program is that a wide range of events are funded and that
people see that better planning can lead to a successful application.

V. BUDGET NARRATIVE
Describe how you propose to use the requested funds. You may also use this section to expand
on your answers to questions Il and lIl.

All funds are granted to applicants in two rounds each year.

V. PROGRAM GOALS

List and describe program goals for 2015, using the sample format. For each goal listed, describe
how you will measure achievement of that goal (you may list more than one measure of
achievement for each goal). This will require you to consider appropriate numerical measures and
baselines.

Also, which goals and critical actions of the Tompkins County Strategic Tourism Plan does this
program respond to, and how do your proposed program goals align with goals stated in the
2020 Strategic Tourism Plan?

The goals are to aid ongoing events, to be open to new events, and to help people through the
process of application.

VL. ACHIEVEMENTS

Please describe your most significant program achievements during 2013 and the first quarter
(January through March) of 2014. If possible, please use this as an opportunity to restate your
program goals for the 2013 and 2014 budget years and describe progress towards these goals.
Celebration grants have provided a map by which applicants improve their programs and
successfully apply for aid. There are many small projects that began with a Celebration Grant that
have grown into major events that help make the county’s calendar vibrant.

VIL. IMPACT OF FUNDING

What would be the specific impact of receiving less funding than you are requesting? For
example, what are the things that you would like to be able to do that you would not be able to
do? What would be removed or reduced from your plans if you had to make do with less than
requested?

Less funding to the Celebration Grants would mean that we could aid fewer events and touch
fewer people in the county.
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VIll.  COLLABORATION

What steps have you taken and/or what new steps do you propose to take to collaborate,
coordinate, partner, and share information and resources between your program(s) and other
room-tax funded programs?

We seek collaboration between entities and groups applying for grant money; we stress the need
to be ecologically sound and to be open to all without cost. The many collaborations make these
grants even more successful.
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