2017 Budget Request Form
Tompkins County Tourism Program

l. BASIC INFORMATION

Program: Community Celebration Grants _
Applicant Organization: Tompkins County Tourism ,‘V-Tompkins Count%
Contact Person: Carol Kammen, County Historian E{;To_urism Programﬁ
Phone: 273-5298 Email:_ckk6@cornell.edu ' "
2017 Request: $34,713 Product Development or Marketing? Product
Year To::li;:;:;?ﬁr: m $ Change % Change % c;fu:;lgt:‘am
2013 $35,024 $8,424 31.7% 100%
2014 $32,548 ($2,476) -7.1% 100%
2015 $32,548 S0 0.0% 100%
2016 $34,200 $1,652 5.1% 100%
Request 2017 34,713 $513 1.5% 100%
OTR 2017 S287 n/a n/a n/a

* Enter the % of the total program budget that would come from the Tompkins County Tourism Program.
** Enter modified budget amounts where applicable.

Il PROGRAM DESCRIPTION

This unique program supports celebrations around the county ranging from traditional old home
days to proposals that have potential and some that have become fixtures in our cultural life.
While these grants are not intended to support tourism initiatives, many of them grow into
countywide events and many attract people from outside the county. Most likely, these visits do
not result in over-night stays, but they enrich residents’ lives and have contributed significantly to
the variety of events offered to all county residents.

1. CHALLENGES & OPPORTUNITIES

The challenge is always to have enough money to fund adequately all the worthwhile events that
come to the Community Celebrations committee. The grants are limited to $2,000 and the
committee works very hard to allocate the money responsibly around the county and to
represent traditional and new and creative events. This is a program that STPB should be most
proud to support because it promotes thoughtful events that draw from our local past and
contribute to the life of current residents. This program is one that stems from the unique
community in which we live and mirrors our values as a people.

2017 Budget Request — Tompkins County Tourism Program
Email to tknipe@tompkins-co.org by 5/17/16, 11am




\"A BUDGET NARRATIVE
Describe how you propose to use the requested funds. You may also use this section to expand
on your answers to questions Il and IlI.

Funds are distributed by careful vote of the Community Celebrations Committee around
the county for events that develop an understanding of place and that promote current interests and
talents. Spending locally is highly encouraged.

V. PROGRAM GOALS

List and describe program goals for 2016, using the sample format. For each goal listed, describe
how you will measure achievement of that goal (you may list more than one measure of
achievement for each goal). This will require you to consider appropriate numerical measures and
baselines.

Also, which goals and critical actions of the Tompkins County Strategic Tourism Plan does this
program respond to, and how do your proposed program goals align with goals stated in the
2020 Strategic Tourism Plan?

This unique program fosters greater knowledge and involvement of place while adhering
to STPB goals of being environmental caretakers and representing the diversity of our population,
both historic and current. Events funded are attended by Committee members and final reports
are required of all who receive funding.

The measures of success involve the ability of the group to produce the event funded, the
number of people who attend, and the appropriateness of the event. These are all discussed in
the final report and are taken into account if further funding is requested.

VI. ACHIEVEMENTS

Please describe your most significant program achievements during 2015 and the first quarter
(January through March) of 2016. If possible, please use this as an opportunity to restate your
program goals for the 2016 and 2016 budget years and describe progress towards these goals.

The success of this Grant is a credit to the STPB and to the tourism manager in the
Planning Department in addition to the care committee members take in allocating funds.

The success can also be seen in the number of applications, the greater sophistication of
requests, in the surprising new types of celebrations suggested, and in the delight of those who
participate.

We strive to be thoughtful in our deliberations about the grants, to be very helpful to
those seeking grants, and to promote activities that receive funding.

VIl.  IMPACT OF FUNDING

What would be the specific impact of receiving less funding than you are requesting? For
example, what are the things that you would like to be able to do that you would not be able to
do? What would be removed or reduced from your plans if you had to make do with less than
requested?

2017 Budget Request — Tompkins County Tourism Program
Email to tknipe@tompkins-co.org by 5/17/16, 11am




The Community Celebrations Committee has always been grateful to STPB for the
opportunity to distribute funds to various community celebrations, both traditional and those
that innovate. Less money would mean fewer grants or less aid to those selected to receive
funding.

VIlIl.  COLLABORATION

What steps have you taken and/or what new steps do you propose to take to collaborate,
coordinate, partner, and share information and resources between your program(s) and other
room-tax funded programs?

We have seen and promoted greater and greater collaboration in the events proposed
and even some traditional events, such as Old Home Days, are being more collaborative to
highlight the history and culture of the places in which the events occur.

IX. OVER-TARGET-REQUEST (OTR) NARRATIVE (OPTIONAL)
What strategic opportunities related to your program outside of the base 2017 budget request
would you like the STPB to consider? For any over-target-request (OTR), provide the following
information:
0 OTR Request Amount - $287, to bring the total 2017 program budget to $35,000.
O Brief Project Description — see above.
O Budget Narrative — This is a fine program that reflects very well on the STPB.
O Program Goals - see above.

ATTACHMENTS

Attachment A
2016 project budget in Microsoft Excel.

_____Attachment B (optional or upon request)
Organizational year-end balance sheets and statement of revenues & expenses (or audit)
for the most recently completed fiscal year and your most recently reviewed financial
statements. Provided in the format you regularly use.
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