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 DOCPROPERTY  Subject  \* MERGEFORMAT Date:

May 15, 2013
 

Time:

3:00-4:30pm
Location:
Convention and Visitor’s Bureau
Attendees:

	Name
	(
	Representation

	Angela LaPadula
	
	At-Large

	Anne Kellerman
	(
	At-Large

	Anthony Hopson
	E
	Ithaca College

	Christy Agnese
	(
	At-Large

	Ethan Ash
	(
	Arts-Culture

	Gary Stewart
	
	Cornell

	Jon Reis
	(
	Arts-Culture

	Miriam Musco
	(
	At-Large

	Paul Tatar
	E
	Recreation

	Rick Adie
	(
	Lodging

	Rita Rosenberg
	(
	Agriculture

	Scott Wiggins
	(
	Lodging

	Stephen Nunley
	(
	At-Large

	Steve Hugo
	(
	At-Large

	Stuart Stein
	(
	At-Large

	Sue Perlgut
	(
	Arts-Culture


	Name
	(
	Representation

	Sue Stafford
	(
	TC3

	Susie Monagan
	(
	Arts-Culture

	
	
	

	Brett Bossard
	
	CAP, Non-Voting

	Fred Bonn
	(
	CVB, Non-Voting

	Dwight Mengel
	(
	Transportation, Non-Voting

	Gary Ferguson
	(
	DIA, Non-Voting

	Jean McPheeters
	(
	Chamber, Non-Voting

	Martha Armstrong
	
	TCAD, Non-Voting

	Will Burbank
	E
	TC Legislature, Non-Voting

	Anne Gossen
	
	Associate Member

	Beverly Baker
	
	Associate Member

	Ken Jupiter
	(
	Associate Member

	Mike Mellor
	(
	Associate Member

	Tiffany Gallagher
	(
	Associate Member

	Tom Knipe
	(
	Staff


Also in attendance: Diane Bradac, Julia Mattick, Ronda Roaring (ilovethefingerlakes.com), A. Wiggins, Kathy Wilsea (Tompkins County Planning Dept.) 

Agenda
Opener

Approval of Minutes 

Chair’s Report

Workforce Investment Board Presentation

Budget Committee Report

STPB Retreat Outcomes and Next Steps

CVB Monthly Report

Announcements

Discussion

The meeting was called to order at 3:04 PM by Vice Chair Sue Perlgut.   There was one agenda change: CVB report was moved before the Retreat Outcomes.
Opener – Each person present was asked to share a couple sentences about their first memory of being a visitor.
April 2013 minutes were approved unanimously with one change.  
Chair’s Report – Sue Perlgut reported for Rick Adie.  The Capital Grants passed in the Economic Development Committee and the Tompkins County Legislature.  A legislative round table will be held Thursday evening at the Holiday Inn. The STPB Retreat was fantastic, and thanks were extended to Tom Knipe for organization and to Scott Wiggins for the meeting arrangements. Results of the Retreat will be used to identify short-term actions for the next 12 months of STPB work. Good news was received concerning the Ithaca-Tompkins airport tower, which will remain open until September.
Workforce Investment Board Presentation – Julia Mattick was present from the WIB, with Diane Bradac from Tompkins Workforce New York. They presented a slideshow on the Hospitality and Tourism Workforce Program.  The program identifies needs within the industry and finds ways to get employees/ applicants trained and looking at tourism as a career.  They have had great success with online training, as it does not interrupt work schedules.  The Hospitality Employment Training Program received funding from Ithaca Urban Renewal Agency for training of 15 to 18 participants.  One specific goal of this segment is to provide workers for the Holiday Inn when it reopens.  Employers are eager to interview all applicants and have come to the point where they don’t want them screened by the program.  The lodging industry is offering internships.  Julia said it is interesting to see when program participants reach the “aha!” moment of realizing they are ambassadors.  

In the discussion period, Ronda Roaring asked if the program exists in other areas of the Finger Lakes, and Diane said she is not aware of any others, but not all trainees stay in Tompkins County. Ethan Ash asked if they provide ideas for future training to participants. Julia reported they do, starting with follow up contact in six months concerning current wages and any opportunities participants may have come across for better wages, promotion, and/or lateral moves. They have not had good response from these inquiries. Rita Rosenberg asked if the jobs pay a living wage.  Julia responded wages vary by hotel and position.  Steve Hugo asked if employers require applicants to attend workshops.  Julia said they are primarily marketing program graduates to employers.  When the program began with the 2007-08 round, they had a co-pay fee for participants, and enrollment was not great.  They decided not to have fees for employers or trainees, and now leverage Workforce Investment Act funds to pay for the training.  Scott Wiggins said employers face a challenge if they send a current employee, because there is not only a cost to pay the wages of the participant, but also the wages of the person who subs on the job.  
Budget Committee Report – Tom Knipe reported for the Budget Committee, which consisted of Rick Adie, Sue Perlgut, Sue Stafford, Anthony Hopson and Stephen Nunley.  He reviewed the dates of phases:  Monday 5/20 Budget Committee will review requests and presentations from individual programs; 6/13 Budget Committee will meet; 6/19 preliminary recommendations will be presented at STPB meeting; and 7/17 vote on recommendations will take place at the STPB meeting. EDC will have a chance to weigh in on the preliminary recommendation in early July prior to STPB voting. Following voting at the STPB, the budget will be presented to the County Legislature’s Economic Development Committee on August 1 for a vote. Tom reviewed the numbers and how the final amount was reached. Steve Hugo asked if STPB normally has a line item for Strategic Tourism Implementation. Tom replied no, but the committee wished to see if a flexible pool could be set aside for priority projects from the plan. Jean McPheeters asked if these funds will be allocated directly to certain projects or programs, or whether another grant round is envisioned, and Tom said the intent was not necessarily to award these through another grant round this time, although would be an option. Jon Reis asked how the projected room inventory changes will impact the budget.  Tom replied that Fred Bonn worked out a useful model that allowed for addition and subtraction of rooms, and that the overall impact looks to be positive in the latter part of 2013 and in 2014. 2013 will have the Fairfield opening before the Holiday Inn shuts down, followed by the projected openings of the Hampton and Marriott downtown and the reopening of the Holiday Inn. We wouldn’t expect to see large increases from increased room inventory until perhaps 2015, though. Fred acknowledged increased room inventory will have some softening effect on occupancy. Jon asked if there is any measure of the numbers of people our hotels turn away. Fred doesn’t have specific figures, but hotels here are sold out Fridays and Saturdays from spring through Thanksgiving. Scott Wiggins asked if we are sticking with the 60/40% split and thought increased marketing in advance of room openings would be a good emphasis.  Tom said the committee discussed the 60/40 split, and is not recommending changes to this guiding formula for the 2014 budget.
Convention and Visitors Bureau Monthly Report – Fred Bonn reported a room booking widget ran in April but had some problems, so he canceled the service and obtained a refund.  Other room booking tools that can be integrated with the CVB website will be examined.  Sarah Himes will become a staff member at CVB, and will work with Mary Rachun on events booking.  The Governor’s Tourism Summit was held last week.  New York State is showing a big increase in spending over prior years, and approaching a level where we are par with other large states in state tourism spending.
STPB Retreat Outcomes and Next Steps – Because the meeting was running longer than scheduled, this item was postponed to June.
Announcements – Jean McPheeters recommended the exhibit at Museum of the Earth on glaciers.  
· Scott Wiggins encouraged members to attend the legislative round table tomorrow at the Holiday Inn.  
· Sue Stafford said two TC3 Hospitality students are participating in an exchange in Waterloo today, and five students are going to Italy with her this summer.

· Gary Ferguson reported The Commons is getting good traffic, and he thanked members for getting the word out that The Commons remains open for business during construction phases.  Fred Bonn said The Commons already has more of the look and feel of a historic district.  Scott Wiggins suggested meeting near downtown for a future STPB meeting, so members can visit The Commons.
With no further business, the meeting adjourned at 4:40pm.

Respectfully Submitted,

Kathy Wilsea, Secretary

Tompkins County Planning Department

Approved by STPB on June 19, 2013
Next Meetings Scheduled
Wednesday, June 19 – 3pm 

Wednesday, July 17 – 3pm 
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