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Date:  July 20, 2011   
Time:  3:00-5:00pm 
Location: Convention and Visitor’s Bureau 
 
Attendees: 

Name Representation 

Stuart Stein  At-Large 

Sue Perlgut  Arts-Culture 

Sue Stafford  TC3 

Susie Monagan  Arts-Culture 

Tim Joseph  At-Large 

Todd Miner  At-Large 

Brett Bossard  CAP, Non-Voting 

Carol Chock  Legislature, Non-Voting 

Fred Bonn  CVB, Non-Voting 

Gary Ferguson  DIA, Non-Voting 

Martha Armstrong  TCAD, Non-Voting 

Tom Knipe  Staff 
 

Also in attendance: Dan Klein – CCETC, Beautification Program, Paul Steiger, Beautification Committee 
 
Agenda 

1. Approval of minutes for June, 2011 STPB meeting  
2. Chair's report 
3. Beautification report - Jean McPheeters - 30 minutes  
4. Tourism Coordinator staff position - one thing that you're hoping Tom will accomplish - 25 minutes 
5. TPA designation – 5 minutes 
6. Distribute and review draft timeline for Tourism 2020 strategic plan - Tom Knipe - 20 minutes 

Discussion 
1. Approval of minutes for June, 2011 STPB meeting - June Minutes were approved unanimously. 
 
2. Chair's report  
David shared the details of a past grant to Historic Jackie/State Theatre for an operating reserve that had 
not been replenished per the stipulations of the grant. A board member confirmed the understanding that 
the operating reserve was to be paid back into an account each year. Other organizations had similar 
grants and paid back into the reserve. The County is working to find out what happened to the funds. A 
board member recommended that the County also look into the $100k+ still outstanding in hotel occupancy 
tax from certain hoteliers. Tom agreed to look into this issue and give a status update to STPB. 
 
David reported on the nominating committee process of recruiting candidates to fill the open Arts and 
Culture position. A question of eligibility of board candidates whose organizations receive funds from the 
hotel occupancy tax has been referred to the STPB nominating committee. 
 
A member asked for clarification on where the funds to pay for Tom’s role are coming from. The Chair 
replied that the funds are coming out of the County’s 10%. 
 
The board considered recognition for Jackie Kippola’s staff service. A proposal to pay for a paver to be 
installed on the walk with Jackie’s name was met with support. Ken Jupiter is handling this.  
 
The board agreed to hold the September meeting – 9/21/11 - at Cornell Plantations’ new Nevins Welcome 
Center. Todd Miner will provide a COE van to take people from the CVB to the Plantations.  
 
 
 

Name Representation 

Anne Kellerman At-Large 

Anthony Hopson  Ithaca College, Vice-Chair 

Beverly Baker  At-Large 

David Sparrow  At-Large, Chair 

Debbie Teeter  Agriculture 

Gary Stewart  Cornell 

Jean McPheeters  Chamber 

Jon Reis  Arts-Culture 

Ken Jupiter  At-Large 

Paul Tatar  Recreation 

Rick Adie  Lodging 

Scott Wiggins  Lodging 
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3. Beautification program report – Jean McPheeters 
Jean introduced Dan Klein, Gary Ferguson and Paul Steiger, and then gave an overview of the history of 
the program. Jean then went over the members of the Beautification Committee and the program budget. 
 
Dan Klein discussed the goals and several aspects of the CCE’s Beatification efforts. These are: 1) the 
business program, 2) plantings in visible public areas, 3) the relationship with City of Ithaca DPW, 4) the 
staff and volunteer structure of the program, 5) the Beautification Van, 6) the Beautification Grant program 
for the towns, and 7) the garden tour program.  
 
A board member asked, “Who are the volunteers?”  They used to be retired women. Over the last two 
years, it has shifted to younger people, but still mostly women.  
 
Gary Ferguson then described the DIA’s Ambassador program, which receives a portion of its funds 
through the County’s Beautification Program.  
 
Jean then reviewed the Public Art and Signage aspects of the program. Following Jean’s presentation on 
the location of signs and the programs, an STPB member asked about temporary signage (such as the type 
that Cornell uses for graduation) and proposed that the committee explore temporary signage for STPB-
funded events. The committee should look into the City of Ithaca and other municipal sign codes. There is 
likely some flexibility, but there must be a plan for taking them down.  
 
Another STPB member asked about beautification at the end of season, when flowers die. How could 
beautification be extended into the winter? The program does some, such as filling planters with evergreen 
bows/wreaths in winter. Tall perennial plantings are not an option due to height issues. They already do 
three sets of plantings in some locations; they extend the season through mums in the fall. In winter, some 
communities turn to lights. Light installations are now a form of public art. The board discussed some 
examples, but these would likely be expensive. There is also an infrastructure constraint downtown; there 
are only 6 plugs for the whole downtown. No action was taken on this recommendation to explore light 
installations as a winter extension of the beautification program. 
 
A member praised the Beautification Committee and encouraged the program to keep thinking along the 
lines of partnerships and doing a lot with a small amount of money. Several ideas for the future were 
brought up: signage/art around the County, including perhaps at State Parks, directing visitors to other 
locations. Brett brought up the idea of additional signs at Interstate exits for cultural destinations. Jean will 
ask about this. These are very highly regulated. The experience of State Parks is that they could get a sign 
on the off-ramp for after travelers have exited, but not on the interstate telling travelers to take an exit. The 
idea of incorporating Tompkins County destinations/attractions into GPS programs was also brought up. 
GPS is perhaps a more common use for wayfinding now than signs. No further action or discussion. 
 
4. TPA designation – A resolution to designate the CVB as the County’s Tourism Promotion Agency was 
approved for recommendation to the County Legislature. 
 
5. Tourism Coordinator staff position – Tom asked STPB members to state “one thing that you're hoping 
Tom will accomplish”. Results are available separately. 
 
6. Draft timeline for Tourism 2020 strategic plan – Tom distributed the timeline and explained the process 
of creating it. The planning and evaluation committee is meeting approximately every two weeks and aiming 
to complete the plan by January. STPB will have at least two opportunities to contribute. A member asked for 
the list of P&E committee members (the list is copied below).  
 
 
 
 
 
 
 
 



Tompkins County Strategic Tourism Planning Board (STPB)  
Meeting Minutes – July 2011 

Page 3  

STPB Planning and Evaluation Committee Members – July 24, 2011 
Name Capacity 
Anne Kellerman STPB 
Anthony Hopson STPB Vice-Chair 
Carol Chock STPB, Legislature 
David Sparrow STPB Chair, P & E Committee Chair 
Fred Bonn CVB 
Jackie Kippola Tompkins County 
Jean McPheeters Chamber 
Jon Reis STPB 
Ken Jupiter STPB 
Scott Wiggins STPB 
Stuart Stein STPB 
Tom Knipe Staff, Senior Planner/Tourism Coordinator 
Brett Bossard CAP 
Martha Armstrong TCAD 

 
7. CVB report – Jean gave a brief report in Fred’s absence.  
A member asked, “Why is Visitor’s Center walk-in traffic down”? The board then discussed the changing 
nature of the way that travelers get information. Jean stated that the Internet is used more now, but 
maintaining a physical presence is also important. People who do come in stay for a long time. There is a 
high quality interaction which can more readily involve upselling than the Internet. Who comes in? Three 
groups: seniors, parents with children who are thinking of going to college here, and people who haven’t 
made any plans whatsoever. People who know where they’re going don’t come to the Visitor’s Center 
anymore. 
 
With no further business, the meeting adjourned at 5pm. 
 
Next Meetings Scheduled 
Wednesday, August 17 – 3pm – The Finger Lakes Wine Center 
Wednesday, September 21 – 3pm – Cornell Plantations, Nevins Welcome Center (COE van available for 
transport from the CVB at 2:30pm) 


