
AGENDA – Wednesday December 19, 2012 
3:00 pm – 5:00 pm, CVB 

 
Strategic Tourism Planning Board 

Tompkins County 
 
 
 
Meeting 3:00 pm – 4:30 pm 
Reception to Follow  
 
Agenda 
1) Meeting Minutes - 3 minutes 

 ACTION – Adopt November Minutes 
2) Chair's REPORT – David Sparrow - 10 minutes 
3) TCAD Task Force recommendations – 40 minutes 

 REPORT – David, Stu, Jean 
 ACTION -  

4) CVB REPORT – Fred Bonn – 5 minutes 
5) ACOD REPORT – Brett Bossard – 5 minutes 
6) Tourism Grant Programs REPORT and recommendations - Tom Knipe – 20 minutes 

 ACTION – Vote on recommendations regarding changes to the grant programs 
7) Announcements (time permitting) 
 
 
Agenda packet: 

1. November STPB meeting minutes 
2. December CVB Report 
3. Revised 2013 ACOD Grant Guidelines 
4. TCAD Task Force recommendations 
5. Tourism Grant Recommendations (to be sent separately) 
 

 
Proposed January meeting date – January 23rd 
 
 
 

MISSION: 
The Strategic Tourism Planning Board is charged by the 
Tompkins County Legislature with providing oversight and 
strategic direction for tourism initiatives that promote 
economic development and enhance the quality of life in 
Tompkins County. 
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Date:  November 28, 2012   
Time:  3:00-4:00pm 
Location: Convention and Visitor’s Bureau 
 
Attendees: 

Name  Representation 
Stuart Stein  At-Large 

Sue Perlgut  Arts-Culture 

Sue Stafford  TC3 

Susie Monagan  Arts-Culture 

Tim Joseph Exc At-Large 

Brett Bossard Exc  CAP, Non-Voting 

Fred Bonn  CVB, Non-Voting 

Gary Ferguson  DIA, Non-Voting 

Jean McPheeters  Chamber, Non-Voting 

Martha Armstrong  TCAD, Non-Voting 

Will Burbank  TC Legislature, Non-Voting 

VACANT  Transportation, Non-Voting 

Tom Knipe  Staff 
 

Also in attendance: Ronda Roaring (ilovethefingerlakes.com), Kathy Wilsea (Tompkins County Planning 
Dept.)  
 
Agenda 

1. Approval of minutes for October 2012 STPB meeting  
2. Chair's report 
3. Grant Program Update  
4. CVB Report 
5. Membership and Bylaws Committee 
6. Announcements 

Discussion 
The meeting was called to order at 3:07 PM.   
 
October minutes were approved unanimously with the attachment of the Executive Committee 
statement to the Task Force on TCAD.   
 
Chair’s Report – David Sparrow reported the Task Force on TCAD has met three times. Their work is 
deliberate, but swift. The most recent meeting included a presentation by Brett Bossard, Fred Bonn and 
Tom Knipe. At the next STPB meeting there will be discussion on the Statement of Tourism Partners that 
was included in the agenda materials for today’s meeting. The next Task Force meeting will be 12/3, 5:30 at 
CVB, followed by meetings each succeeding Monday. These are open to the public. Stu Stein said 
meetings have primarily been devoted to information gathering so far, and when that wraps up the Task 
Force will return to addressing their charge. He was very impressed by the presentation of the tourism team 
on Monday. David announced STPB needs to meet in December, and that meeting will occur on the regular 
date of 12/19. 
 
Grant Program Update – Tom Knipe reported the announcement on the Strategic Tourism Plan 
implementation grant round went out to partners and by press release last week. The STPB Chair will 
establish the committee and Tom wants to meet with them to go over the guidelines and the review 
process. He expressed thanks to Brett Bossard for Strategic Tourism Plan design and to Anthony Hopson 
and Ithaca College for printing the hard copies. Concerning other grant programs, Tom will report in 
December to recommend some changes. He seeks to have changes in place before the announcements 
for spring grant rounds. 
 

Name  Representation 
Anne Kellerman  At-Large 

Anthony Hopson  Ithaca College, Vice-Chair 

Beverly Baker  At-Large 

Christy Agnese  At-Large 

David Sparrow  At-Large, Chair 

Ethan Ash  Arts-Culture 

Gary Stewart  Cornell 

Jon Reis  Arts-Culture 

Ken Jupiter  At-Large 

Paul Tatar  Recreation 

Rick Adie  Lodging 

Rita Rosenberg  Agriculture 

Scott Wiggins  Lodging 
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Convention & Visitors Bureau Report – Fred Bonn included his report with the agenda package. Instead 
of reviewing that, he wanted to show members how viral social media works. Last night he received email 
around 9 PM from Tiffany Gallagher (Hilton Inn) to view a video on YouTube. He put it on CVB FaceBook 
when 15,400 viewers had seen it already, and the viewer count is now 19,215. Comments are coming from 
folks with Ithaca connections. CVB posts new info daily on FaceBook, mixing engaging things with 
information on festivals and events. He noted Facebook is not a sales tool, it’s a branding tool. Ethan Ash 
suggesting getting one intern each semester to do a video for CVB to post. 
 
Membership and Bylaws Committee – Anthony Hopson reviewed the committee’s work to select a 
recommended slate for new STPB appointments. The number of applicants shows there is no shortage of 
interest in STPB. The committee recommends three persons to become new At-Large members: Miriam 
Musco, Stephen Nunley, and Steven Hugo. Their applications were posted on the Member FTP site to be 
accessible for member review. Some other applicants will be contacted about associate membership, but 
those decisions have not been made yet. David directed that today’s minutes include the template of the 
letter that will go to applicants who were not selected. STPB employs Conflict of Interest disclosures, and 
members are expected to recuse themselves when there is discussion/voting concerning grant applications 
from their employer. Mentoring for new members was discussed, and may be implemented next year 
following discussion at the committee level. Tom provides orientation for new members. One application 
has recently been received for the Transportation ex-officio seat; that will be reviewed at a later date. Slate 
of the three new recommendations plus reappointment of Kellerman and Perlgut was passed by unanimous 
voice vote with current members abstaining from vote to reappoint themselves.   
 
Nominating Committee – David reported this committee consisted of himself, Beverly Baker and Ken 
Jupiter, who are all ineligible to serve next year. Rick Adie is willing to serve as chair for 2013, and Sue 
Perlgut is willing to serve as vice chair. Vote will occur at the January meeting, when nominations may also 
be made from the floor. Rick said STPB is facing a huge gap as we lose people to term limits, and he is 
willing to serve and keep momentum going. 
 
Announcements – Scott Wiggins thanked the people who worked on the statement/presentation to the 
Task Force on TCAD, which he found inspiring.   
• Stu asked for information on the monthly festivals workshops, and Tom said Vicky Taylor-Brous has 

conducted one so far on budgets.  There will be a total of six different topics, with the next one here at 
CVB on Tuesday, 12/4. More information can be found at: tompkinsfestivals.com  

• Susie Monagan asked when ACOD and tourism grant review committees will be working. Tom said 
Brett’s new ACOD schedule puts the committee work early in 2013. Seven of the eight participants are 
at the end of their cycles, and will need to reapply. Marketing & Advertising, Tourism Projects, New 
Tourism Initiatives, and Community Celebrations will have funding announcements and a workshop late 
in December or early in January, with applications due at the end of February. 

 
 
With no further business, the meeting adjourned at 4:05pm. 
 
Respectfully Submitted, 
Kathy Wilsea, Secretary 
Tompkins County Planning Department 
 
Approved by STPB on ______, 2012 
 
Next Meeting Scheduled 
Wednesday, December 19 – 3pm CVB 
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Ithaca/Tompkins County Convention & Visitors Bureau (CVB) 

Report to: 
Tompkins County Strategic Tourism Planning Board 

December 19, 2012 
Submitted by: Fred Bonn, Director 

 

 

MARKET UPDATE: 

 

Task Force evaluating TCAD funding and Room Occupancy Tax  (ROT) – As most of you know, a reasonable 
compromise regarding how room occupancy tax can be used to support Tompkins County Area Development’s 
operations has been reached.  The recommendations of the task force detailing the compromise protect our local law 
governing room tax usage and support funding TCAD from sources beyond ROT.  I would like to thank Jean McPheeters, 
Stu Stein, Martha Robertson and Art Pierce for all of their hard work on developing a strategy that can be supported 
broadly by our tourism partners and local arts and cultural organizations. 
 
 

MARKETING AND PROMOTION:  

 

Winter Recess Teachers Festival – Staff is hard at work securing lodging and dining deals, retail incentives and 
assembling the calendar of events for this year’s festival that will take place Feb. 15 – 24.  A preview can be found at 
www.IthacaLovesTeachers.com.  Businesses interested in participating can contact anyone staffing our Visitor 
Information counters by calling 272-1313. 
 

World Café Ithaca – On Thursday, 12/13 the nationally syndicated music show “World Café” aired an interview between 
host David Dye and singer/songwriter Josh Ritter that was recorded this past September at the State Theatre of Ithaca.  
This project was a joint effort between our office, The State Theatre of Ithaca and Dan Smalls Presents.  A link to an 
archive of the show can be found at: http://www.npr.org/2012/12/13/167170741/josh-ritter-on-world-cafe 
 

Public Radio Underwriting Campaigns – We currently have campaigns running in Buffalo and Philadelphia highlighting 
major events like Restaurant Week, Ice Wars, Chowder Cook-Off and Winter Village Bluegrass Festival.  Based on 
Google Analytics we’re tracking growth in traffic to our website and a much higher level of engagement then we had for 
the same markets last year. 
 

Path Through History – I continue to be involved in this project that, at the state level, will introduce uniform signage 
across the state and as well as mobile app that will feature rich media.  The Southern Tier Work Group’s plan is to partner 
with public broadcasting to develop rich media content (video, audio) to support the state’s web and mobile platforms and 
produce a series of radio and TV spots.   
 

2013 Travel Guide – We are in the final stages and expect to have our guide off press by the second week of January.  
Kudo’s to Kristy Mitchell for her outstanding job managing this project and thanks to former staffer Bruce Stoff for agreeing 
to assist in the production this year on a contractual basis.  Advertising revenues from this project will meet or exceed our 
goal for 2013.   
 

2013 Marketing Plan – If time allows I would like to have the CVB staff join me to share our 2013 Marketing Plan with you 
at the board meeting in January.   
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Meetings / Conferences, Tour Groups and Athletic Events: 

 

American Bus Association Marketplace Charlotte, NC  – We currently have 27 appointments for this tradeshow 
scheduled for the second week of January.  This will be the third year for us at this show and it has proven to be very 
successful for us.   
 
 
Earned Media: Clippings attached 
 

Other:  

Institute for Organizational Management – I will be attending my second year of this four year program in pursuit of my 
IOM professional certification Jan. 2 – 6 in Tucson.   
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Smith Travel Report for Tompkins County – October, 2012 

 

 
 
 

 
Ithaca / Tompkins County CVB  Dashboard – Nov. 2012 

 
Visitor Information Services – Nov. 2012 
 
Requests for information Nov:  1216, up 59% 
YTD Requests through Nov: 30671, up 36%  
 
 
 
 
 

Visitor Center Traffic -  Nov.  2012:  
 East Shore Drive:  1078 ( -7% over 2011)  
 DVC: 437 (-36% over 2011)    
 DT Kiosk:  354 

 

VisitIthaca.com Stats  - Nov. 2012 & YTD Nov. 2012 
 Because we started tracking traffic to mobile version of our website mid Sept. 2011, a YTD comparison is 

not possible for our Mobile site. 
 

 
 

 
Facebook – as of 12/13/12 

 Lifetime “Likes” – 11,205 
 

Group Sales Activity –  November, 2012 
Leads Distributed  4 
Prospects Generated  35 
Sales Kits Distributed  2 
Prospects converted to Leads 1 
Groups Assisted/Serviced 6 
Site Visits Conducted  2 

Oct 2011 2012

This Year 68.9 64.8 63.8
Last Year 74.1 63.8 64.8

Percent Change -7.0 1.6 -1.6

Oct 2011 2012

This Year 152.10 135.34 140.88
Last Year 145.60 126.36 135.34

Percent Change 4.5 7.1 4.1

ADR

Occupancy (%)
2012

2012

Year To Date

Year To Date

Oct 2011 2012

This Year 33,083 304,402 300,252
Last Year 35,483 299,614 304,402

Percent Change -6.8 1.6 -1.4

Oct 2011 2012

This Year 5,031,849 41,197,862 42,298,979
Last Year 5,166,180 37,860,004 41,197,862

Percent Change -2.6 8.8 2.7

Revenue

Demand
2012

2012

Year To Date

Year To Date

November

2012 

Desktop

2011 

Desktop Change

2012 

Mobile

2011 

Mobile Change

Unique visits 14404 14548 -0.370% 1670 566 195%

Pageviews 53600 59227 -9.5% 10418 7077 47.21%

Pages/Visit 3.09 3.37 -8.40% 5.2 5.6 -7.42%

Avg. time on Site 2:30 2:56 -14.90% 2:04 2:48 -25.70%

YTD Nov 2012

Unique visits 249745 247058 1.70%

Pageviews 1188455 1285236 -7.53%

Pages/Visit 3.49 3.81 -8.51%

Avg. time on Site 3:50 3:43 3.28%
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Lead Status Report – November 2012 
 

 
 

 

  

Lead sent 

date
Event account Event status

Event start 

date

Event end 

date

Total 

Requested 

Room 

Nights

Multiplier
Economic 

Impact
Source

11/29/12 Japanese Rutabaga Team Definite 12/19/2012 12/21/2012 27 110 $2,970 CVB Generated

08/03/12 Collegiate State Track 
Meet

Definite 2/21/2013 2/22/2013 800 260 $208,000 IC Referral

09/24/12 Princeton University 
Athletics

Booked 2/22/2013 2/23/2013 15 250 $3,750 Repeat Business

03/20/12 2013 YMCA Swimming 
Championships

Definite 3/15/2013 3/17/2013 500 260 $130,000 IC Referral

03/21/12 Fulton County YMCA 
Flying Fish

Booked 3/15/2013 3/17/2013 65 260 $16,900 IC Referral

03/23/12 Saratoga Springs YMCA Booked 3/15/2013 3/17/2013 120 260 $31,200 IC Referral
08/03/12 Fry Wedding Booked 5/9/2013 5/11/2013 60 353 $21,180 Call-in
06/06/12 Liu/Jacob Wedding Booked 5/17/2013 5/18/2013 20 353 $7,060 Call-in
07/23/12 D'Amato Wedding Definite 5/17/2013 5/18/2013 80 353 $28,240 Call-in

11/20/12 Ithaca CVB FAM Room 
Block

Definite 6/10/2013 6/11/2013 50 100 $5,000 CVB Generated

04/17/12 Butterbaugh Wedding Booked 6/15/2013 6/15/2013 40 353 $14,120 Call-in
09/12/12 Rally New England Booked 7/22/2013 7/23/2013 80 260 $20,800 Call-in
11/16/12 J. Brown Wedding Booked 8/9/2013 8/10/2013 75 353 $26,475 CU  Referral

10/10/12 Lane Wedding Room Block Booked 10/4/2013 10/5/2013 30 353 $10,590 Call-in

02/06/12
NYSPHSSA Girls 
Swimming/Diving 
Championships

Booked 11/21/2013 11/22/2013 300 250 $75,000 Ithaca College

04/20/12 Engineering Dept. Forum Booked 6/15/2014 6/18/2014 67 260 $17,420 CU  Referral

10/10/12 Cayuga Bird Club 
Conference

Booked 9/19/2014 9/20/2014 150 260 $39,000 CVB Generated

08/03/12 Ohio Motor Coach Mystery 
Tour

Awaiting Client 
Response

6/17/2013 6/20/2013 200 353 $70,600 CVB Generated

11/28/12 ASHT Board Meeting Awaiting Client 
Response

7/18/2013 7/20/2013 29 260 $7,540 Email Request

09/04/12 Masterson-Robinson IC 
Reunion

Postponed 8/23/2013 8/24/2013 50 353 $17,650 Call-in

10/16/12 TT Tours Awaiting Client 
Response

9/13/2013 9/14/2013 60 238 $14,280 CVB Generated

06/28/12 NCAA Wrestling Regional 
Meet

Lost 2/28/2013 3/2/2013 600 260 $156,000 IC Referral

09/24/12 Eastern Zone Age Group 
Swimming Championships

Cancelled 8/6/2013 8/10/2013 5000 250 $1,250,000 IC Referral

07/26/12 NYS Snowmobile Assoc. Lost 4/24/2014 4/26/2014 1400 260 $364,000 NewYorkMeetings.com
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Draft Guidelines For  
The Arts/Culture Organizational Development Program 

Of The Tompkins County Tourism Program 
(Modified 2012) 

Intent of Grant Program 

Tompkins County’s vibrant arts and cultural community makes it stand out as special place in Upstate New 
York. Its reputation as a tourist destination in the Finger Lakes region relies upon on the strength of our major 
arts and culture organizations. 

Since its inception in 2003, this program has sought to secure the financial and operational stability of the 
county’s major arts and culture organizations. Through the funding of strategic planning and subsequent 
implementation of organizational development strategies, the program intends to ensure the vitality and viability 
of our arts and cultural assets as important players in the county’s successful tourism industry, as well as our 
local economy. This recognizes the importance of tourism as a generator of jobs, taxes and income, while 
enriching the quality of life for Tompkins County residents. 

As these institutions approach organizational stability—a term defined for the purposes of this program through 
an organization’s performance in on-site financial and fiscal progress reviews conducted by an outside 
consultant—the program will continue to provide funding to encourage capacity building, be it in terms of 
audience development, enhanced programmatic quality, or any other method of increasing either earned or 
unearned income. As the County’s tourism industry and room capacity grows, so too must the capabilities and 
level of quality of our arts and cultural organizations. 

Recipients of funding through this program will follow a path that includes: 
1. Initial single year grant for planning, strategy development, or implementation
2. Multi-year grant support for continuing organizational stabilization, planning, or development

The Tompkins County hotel room occupancy tax is the source of funding for these grants, and they are awarded 
by the Tompkins County Legislature. 

Program Description and Distribution Timeline 

This program, administered by the Community Arts Partnership (CAP) since 2003, requires guidelines to allow 
both for growing levels of stability in current recipients and for the inclusion of new recipients.  The County, 
through the Strategic Tourism Planning Board, has appointed CAP to continue to manage the program.  

Prior to review, all applicants must meet eligibility requirements listed below. The program administrator will 
continually seek out and evaluate potential applicants.  

I. Application Review 

A panel staffed by the CAP Executive Director, and consisting of the members of the Strategic Tourism 
Planning Board who occupy the designated Arts and Culture seats, at least one community member, and 
at least one member of the Tompkins County legislature will review applications for the program 
annually. This panel will make grant recommendations to the Strategic Tourism Planning Board for 
approval.  
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Recommended annual support for any applicant will not exceed $27,000. It is not expected that each 
recipient will receive this amount.  

 
For the purposes of the application review, each panel member will complete a worksheet based on his 
or her evaluation of each application submitted for funding. The resulting score will help facilitate 
conversations at the panel meeting and direct the panel's decisions regarding the amount of funding 
awarded to each applicant. Evaluation categories include the following: 

• Evidence of Long-Term Planning  
• Contribution of Requested Funds Toward Long-Term Goals 
• Demonstrated Successful Historical Use of ACOD funds for Recommended Strategies 
• Demonstrated Financial Need 
• Value of Program/Organization to Tourism Industry  

(i.e. Return on Investment/Value of Investment) 
• Value of Program/Organization to Community 
• Clarity of Program/Organizational Mission 

 
II. New Candidates 

 
For new candidates, CAP will continue to work with eligible arts and culture organizations to examine 
and articulate challenges. Successful applicants are encouraged to work with consultants contracted to 
address these respective challenges. First year funding will be directed towards one or all of the 
following: 

• Organizational assessment 
• Program analysis and planning 
• Creating a strategic plan 
• Strategy implementation 

 
III. Organizational Development - Multi-year Grants 

 
After the successful completion of a first-year funding cycle, organizations will be eligible to apply for 
multi-year funding to support organizational stabilization, planning, and/or development. A 3-year cycle 
for these grants will encourage long-term budgetary planning on the part of recipients and ease the 
annual budget process for the Strategic Tourism Planning Board.  
 
During these 3-year cycles, year-to-year funding will be contingent on availability of funds within the 
Tompkins County Tourism Program as well as submission by grantees of annual reports, demonstrated 
progress on implementing identified strategies and an annual review of an organization’s adherence to 
the eligibility requirements listed below. 

 
IV. Eligibility 
 
Since current and future recipients of the program have diverse organizational needs and indicators of 
success, the following matrix can be used to categorize institutions and allow for more specific 
guidelines and eligibility requirements. 
 
As the program continues to evolve, eligibility criteria will be examined and changed as appropriate to 
the program goals. 
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The following requirements apply to ALL applicants, both Performing Arts and Non-Performance 
organizations. 
 

1. 501(c) 3 arts organizations the primary mission of which is to present arts and cultural programs 
to the general public.  

2. Maintain professional standards of operation and management including  
a. Paid, full- or part-time professional executive/managing staff 
b. Sound governance, administrative and financial practices  
c. Long-range program planning or intent. 
d. A commitment to collaborative cultural tourism efforts and initiatives. 

3. Operate, own or rent a designated facility (to include an office) accessible and used by the 
general public. 
 
The following requirement applies to Performing Arts Organizations ONLY 
 

To enhance their overall draw and accessibility to visitors, and to provide for economies of scale in 
ticketing service, all performing arts organizations must participate in collective marketing and joint 
ticketing services such as those provided through Ticket Center Ithaca. 

Appealing Eligibility Requirements 
 

Written appeals for exclusion from any of the eligibility requirements listed above may be 
submitted at the time of application for consideration by the panel. The review panel will then 
make recommendations to the Strategic Tourism Planning Board. 

 
V. Evaluation/Determination of Organizational Stability 
 
Within each 3-year grant cycle, recipient organizations will be required to undergo at least one on-site 
financial and fiscal progress review to be conducted by an outside consultant retained by CAP. These 
interviews will not only determine financial stability, but also investigate the institution’s fiscal practices 
to help determine the potential for long-term operational stability.  
 
The results of these reviews will allow the grant panel to determine whether an organization  

a) will require an additional review during the current grant cycle;  
b) may apply for another 3-year stabilization grant cycle; or 
c) be required to re-apply for acceptance into the program 

 
The on-going evaluation of the program and the progress of its recipients will also include: 

• Annual site visits by CAP Executive Director with staff or board representatives of recipients 
• Annual written reports submitted to grant panel by recipients in the multi-year grant cycles 
• Annual progress report to Strategic Tourism Planning Board by CAP Executive Director 

detailing the impact of these funds on arts and cultural organizations and the ongoing 
development of cultural tourism 
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