Tompkins County Tourism Program
Grant Report

Date: July 9, 2013

Name of Applicant: Southside Community Center, Inc.

Name of Person Filing Report: Nagiane Lacka Position: Programs Manager
Name of Project: Juneteenth 2013

Project Dates: June 14-16, 2013

Amount of Grant Award: $1000

PART ONE — QUESTIONNAIRE

Please answer the following in 2-4 typed pages.
I. Briefly describe the project for which you requested support and what you wanted a grant to pay for.

Juneteenth Celebration 2013 included a Friday Comedy Night, Saturday Festival, Saturday Teen Dance Party
and Sunday Lunch. The weekend theme was “Believe It, Achieve It” which included celebrating past
achievements of African Americans and promoting achievement in the current population.

Comedy Night included four comedians with one from outside of Tompkins County; the dance party included
local performers, a photographer and DJ; and the Fathers Day Lunch included local leaders discussing the role
of Black men in Tompkins County and their achievements. The Festival included a street fair with specialty
good vendors, live music, educational presentations, community organizations and resources, career opportunity
information, and children’s activities.

We wanted the Tourism Program Grant to pay for Juneteenth weekend performers, sound equipment rental,
support materials for volunteers, and costs associated with publicity including printing costs and a consultant
who designed materials and made entertainment arrangements including soliciting artists and setting up
equipment for each weekend event.

Il. Were there any changes made to the project after the original application was filed and the grant awarded?
If yes, please describe.

We eliminated entertainment for the Father’s Day Breakfast and made it Lunch instead with a discussion only.

I11. State what you did specifically with the funds you received from the Tompkins County Tourism Program.
e Paid the entertainment consultant/Graphic Designer and rental fees for sound equipment
e Paid a portion of the Music Performers and a portion of the Comedians

IV. Describe your marketing, advertising and public relations efforts and outcomes. How much coverage did
your project generate, in what media, and in which markets? What worked in terms of marketing and
advertising and what would you do differently next time?

Southside Community Center sent an ad to newspapers, radio shows and television channels. We posted the
event on the Ithaca Events website, the Tompkins County Human Services list serve and the Southside
Community Center website, Facebook page and Twitter account. We also posted flyers in public spaces and
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hung a banner outside of our facility leading up to the event. In addition, staff and volunteers handed out
postcards at other festivals in Ithaca. Based on the timing of responses from media networks | think the flyers
had the most impact in getting the word out. Before and after the event we had a few articles in print. | would
put out flyers and the banner earlier as a way to attract vendors and attendees earlier. We exceeded our attendee
goal which indicates this plan of action was successful.

V. Please submit the project budget again in its original format showing projected and actual revenue and
expenses. In the event that any revenue and/or expense projections are significantly over or under budget,
please explain.

See attached. Given decreased funding we reduced or eliminated certain expenses and reached out to local
businesses and organizations for additional support including equipment donations and discounted space and
equipment fees. Our in-kind revenue is higher than expected. Our staff member who traditionally handles
sound, entertainment and marketing left the organization so we had to pay a third party professional.

VI. How many visits were made specifically to the event/exhibit/venue? How many of these were by people
living outside of Tompkins County?

There were 1,200 attendees at the Festival, 95 at the Dance Party, 34 at the Comedy Show, and 20 at the Fathers
Day Event. We did not track whether or not attendees were from outside the County.

VII. Please provide an estimate of how many room nights were generated by your event/exhibit/venue.
Unknown

VIII. Explain how you were able to capture/measure the visitor information requested above. (ticket sales,
survey, etc.)

Festival attendees: DDIS method—A bird’s eye view photo of the event is taken, and people are either counted,
or if density is high, the max density is calculated for a small space and that number is
multiplied by the entire event area

Fathers Day: Head Count
Comedy Show:  Ticket Sales
Teen Party: Ticket Sales

PART TWO - ATTACHMENTS
Please provide the following attachments, as appropriate. Unless noted, the attachments and the questionnaire (Part One)
should be submitted together as one .pdf file.

REQUIRED — ALL GRANT RECIPIENTS

o Any unspent funds that remain upon completion of the contractual agreement must be returned to
Tompkins County.

o Evidence of acknowledgment. Project advertising, collateral and promotional materials must recognize
the Tompkins County Tourism Program with the following phrase: “This program was made possible
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by a grant from the Tompkins County Tourism Program.” A logo is available for web-based
purposes on the Tourism Program website: http://www.tompkins-co.org/ctyadmin/tourism/

REQUIRED — TOURISM MARKETING & ADVERTISING GRANT RECIPIENTS
If available, these attachments should be provided by recipients of Tourism Project or New Tourism Initiative Grants too.

o Documentation in the form of a bank statement and canceled check showing that the recipient has made
a deposit to a checking account that will be used for the marketing campaign that is being supported.
This documentation will be required before any funds are released to a recipient.

o Copies of canceled checks drawn from the account detailing expenses associated with the marketing
campaign must be submitted upon completion of the contractual agreement.

o Copies of any collateral produced, tear sheets of any print advertising, samples of any audio, video or
web advertising purchased with these funds must accompany the grant report.

o Electronic copies of all physical and email addresses, to be forwarded to the I/TCCVB. Form must
clearly state that this information will be used to contact the individual in the future about event /
programs / packages / specials in Tompkins County. Paper and electronic forms may provide an “Opt
Out” option for the consumer. Please provide these as a stand-alone excel spreadsheet.

OPTIONAL - IF AVAILABLE

O Survey results, statistics or compiled consumer data obtained in conjunction with this project/marketing
campaign.

Send reports within 30 days of project completion via email to: tknipe@tompkins-co.org
Electronic submission strongly preferred!

OR

Tom Knipe

Tompkins County Planning Department
121 East Court St.

Ithaca, NY 14850
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Celebration Name: Juneteenth 2013

Community Celebrations Grant Application - Budget/Expense Report Form
Instructions: Complete this form and submit it with the application. If successful in receiving a grant, the organizer must also fill in this form after the event takes place
with actual expenses and submit the document with the narrative report within one month of the event to:

Tom Knipe, Senior Planner/Tourism Coordinator, tknipe@tompkins-co.org or Tompkins County Planning,121 East Court St., Ithaca,
NY 14850. Email submission is strongly preferred.

DIFFERENCE
ESTIMATED ACTUAL tomakeup ACTUAL
EXPENSES ESTIMATED ACTUAL USEOF USEOF  w/other Difference
USE DESCRIPTION (provide details)  TOTAL TOTAL GRANT GRANT  resources
Example only 200 8.5x11 color posters at 25¢ each S50 S30 520
Example only Donated food - restaurant X (in-kind) $300 S0 5300
Local talent 5 performers at $450/set|$2,000 $600 $900 $1,100 $600
Local talent 5 performers at $150/set|$600 $300 $300 $100 $300 $200
Local talent 3 DJs @ $150 each (1 in kind)|$450 $300 $450 $300
Local talent 2 comedians @ $200 each|$400 $300 $300 $400 S0
Other entertainment 1 Comedians @5$800($800 $S600 $150 $800 $450
Other entertainment Comedy Night Host (in kind)|$44 S44 S44 S44
Photographer|$S0 $200 $200
Local food Free fruit @festival (inkind)|$100 S0 $100 SO
Local food water for volunteers (in kind)|$100 S50 $100 S50
Local food Comedy adult drinks|$300 $150 $300 $150
Local food Dance Party food/drinks|[$200 $107 $200 $107
Local food snowcone/cotton candy supplies|$100 $100 $100 $100
Local products Plates, Napkins, Forks, |$100 $40 $100 $40
Local services Ticket processing (in kind)[$100 $100 $100 $100
Local services Face painter/tatoo artist (in kind)[$153 $153 $153 $153
Local services Children's activities (in kind)[$153 $153 $153 $153
Local services Light, sound tech |$283 $283 $283 $283
Local services bounce house[$260 $260 $260 $260
Local services 2 tents @$360 each|$720 $720 $720 $720
Local services Composting Service|$55 $55 S55 $55
Local services City permits and fees|$100 $100 $100 $100
Local services Graphic Design (flyer, logo)|$100 $200 $100 $200 S0
Local services cotton candy/snow cone machine rental|$100 $100 $100 $100
Local services Staff time 5 @ $16/hr x 30 hrs{$2,400 $2,800 $2,400 $2,800
Space rental Space @ GreenStar (in kind)[$100 $200 $100 $200
Sound system Sound equip each event day|$650 $250 $650 $250 $0
Reusable banner Banner-already have one S0
Paid Advertising event programs|$250 $250 S0
Printed Collateral Flyers, signs, programs|$100 $20 $100 $20
Other Marketing Tshirt, magnets|$750 $700 $750 $700




Support for Volunteers T-Shirt to ID Volunteers|$150 $30 S50 $100 $30
Other face painting supplies|$100 S0 $100 S0
Other Stage/space Decorations|$150 $115 S50 $115
Other S $ S 50
TOTAL EXPENSES $9,867( $9,030 $2,000( $1,000 $8,668 $8,030
Community Celebrations Grant Share of Total Expenses (%) 20.3% 11.1%
ESTIMATED ACTUAL
INCOME - CASH SOURCE DESCRIPTION (provide details) TOTAL  TOTAL
Community Celebrations Grant $2,000 $1,000
Other grant Community Arts Partnership $1,300 $1,300
Event revenues Vendor Fees $900 $1,070
Event revenues Drink/snack sales $300 $S30
Event revenues SnowconeCotton Candy sales $350 $110
Event revenues Comedy Night ticket $10 x 50 ppl $500 $350
Event revenues Teen Party Tickets $7 X 70 $685
Event revenues Tshirt/magnet Sales $250 $80
Event revenues Raffle $375 $260
Cash donations Communty donations at events $260
Other Corporation donations $150 $50
Other Southside Community Center 2400| $2,400
SUBTOTAL (cash income) $8,785 $7,335
INCOME - IN-KIND
Donated goods Free Fruit to Distribute (Tops) $100 S0
Donated goods Water for volunters (Wegmans) $100 S50
Donated goods Snow Cone/Cotton Candy machine $100
Donated goods Bounce House $260
Donated goods Tents $720
Donated goods Space @ GreenStar $200
Donated services Ticket Processing $100 $100
Donated services Comedy Night Host S44 S44
Donated services Face Painter & Tatoo Artists $153 $153
Donated services Reading Partnership & Children's Garden $153 $153
Light Sound tech $283 SO
DJ Split Image $150 S0
SUBTOTAL (in-kind support) $1,083 $1,780
Total REVENUES (including in-kind) $9,868 $9,115
REVENUES LESS EXPENSES $1 $85

Note: this form is also available as an Excel spreadsheet file. Email tknipe@tompkins-co.org
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Southside Community Center

Art Showing - Market - Comedy Show - Street Festival - Teen Party

With grant support from the Community Arts Partnership and Tompkins County Tourism Board
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Sat. June 15th, 2013
11:00am-6:00pm

305 S. Plain St.

Ithaca, NY

Musical Performances
Food Vendors, Games
Arts & Crafts, Education
Volunteer Opportunities!

LOL Comedy Night

All-White
Teen After-Party

Sponsors:

This event made possible in part
by grants from the Community
Arts Partnership and Tompkins

County Tourism Program . "
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