Applications Due September 20", 2013, 11am

Community Celebrations Grant Report Form

Note to applicants: This report must be completed by the event organizer within one month after the event is
held or the project is complete. Failure to submit a report on-time will jeopardize future eligibility.

$ 2000.00

__Tru-Ulysses Winter Fest

Name of Celebration Event

___Victoria Badalamenti
Name of Person Completing This Report

_12/6/13

Date of Event
1. Approximate attendance: _1250

2. How did you measure attendance and was the method effective? Why?

The attendance will be surveyed by the police and committee member of the crowd. We are able to
judge by the crowd on the street and line to visit Mr. & Mrs. Claus. This is the most effective method
since we do not charge admission and there are various street enterances into the festival.

3. Did your actual expenses differ from your budgeted expenses? How and why? Attach a copy of actual
expenses paid using the attached Grant Expense form. Our costs were lower than expected because one of
the committee members agreed to let us use part of their radio contract for ads, we did not have the
fireworks that have been done in the past years.

4. How did you market the celebration and what was the most successful method.

~Phiere-are-d banners put-up-at-the-entrances-to-the Village-to-show-the-date- of the festival, We create
posters, brochures, programs and radio broadcast to reach the vast majority of the local & surrounding
community. We always feel that the radio spots is the most successful method because it reaches more

participants.

5. What did you learn this year that will help you put on a better celebration in the future? What would you do
differently next time?

We learned that our Farmers Market is an excellent place for additional vendors and Mr. & Mrs. Clause.
We also expanded the area of the festival to include more of Main Street. We would like to put up more
lighting in the Farmers Market area.

6. What else would you like the Strategic Tourism Planning Board or other event planners to know about your
event?

It is a completely free event and we try to accomidate all ages.

Please return this completed report to tknipe@tompkins-co.org OR via mail to:
Tom Knipe

Tompkins County Planning Department

121 East Court St.; Ithaca, NY 14850
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