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GRANT APPLICATION – SPRING 2013

Tourism Project Grants, 

New Tourism Initiative Grants, and 

Tourism Marketing & Advertising Grants

Use this unified application to apply for a grant from any of the programs listed above.

Deadline and Contact: Grant applications must be emailed by 11am Tuesday, March 5th, 2013. Email to the grant administrator Tom Knipe, tknipe@tompkins-co.org, 607-274-5560.
Instructions: 

1) Read the grant guidelines in full prior to beginning your application. Also, read the Tompkins County 2020 Strategic Tourism Plan. Guidelines and supplementary materials are available at: www.tompkins-co.org/tourism. 

2) Complete the application cover page. 

3) Answer all questions in the narrative section. You may use up to seven pages for the narrative. 

4) Compile attachments, including the required budget worksheet.

Checklist: Review prior to submitting your application.


____ Application cover sheet has been filled out completely and signed.

____ Questions I through IX are answered in no more than seven pages (application narrative).

____ The Budget Worksheet is completed using the template in Microsoft Excel (required attachment).

____ Proof of non-profit agency status is provided (required attachment for new applicants).

____ Optional attachments are provided as needed.

____ The proposal narrative, required attachments and any optional attachments are compiled into a single .pdf file.

____ Email this application file electronically to tknipe@tompkins-co.org no later than 11am, Tuesday, March 5th. Upon receipt of your complete proposal, you will receive an email confirmation of receipt. Mailed or hand-delivered applications will also be accepted at the Tompkins County Planning Department until 11am on 3/5/13, but electronic submission is strongly preferred. Faxed applications will not be accepted.

Important: If you do not receive a confirmation via email by the end of business on 3/5/13, please follow up to ensure that your proposal was received!
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Spring 2013
Tompkins County Tourism Program

Tourism Project, New Tourism Initiative and Tourism Marketing & Advertising Grant
Part One: Application Cover Sheet

	Applicant Organization 
     
	Date
     

	Project Title

     
	Organization Tax ID # (FEIN)
     

	Applicant Head of Organization (Last Name, First Name, Dr./Mr./Ms.)
     
	Non-profit agency status (type of agency)
     

	Project Organizer (Last Name, First Name, Dr./Mr./Ms.)

     

	Title

     
	Day Telephone
(   )      
	Other Telephone
(   )      
	E-mail Address

     

	Address (Street, City, ZIP Code)
     
	Website URL
     

	

	Place an “x” next to the grant program(s) to which you are applying:
	(  New Tourism Initiative Grant

(  Tourism Project Grant

(  Tourism Marketing and Advertising Grant

	Funds requested by grant type:
	$          New Tourism Initiative Grant or Tourism Project Grant

$          Tourism Marketing and Advertising Grant

$          TOTAL Funds Requested

	Total project budget and % match
	$          Total Project Budget

       %   Match 

	Is this project an event (yes or no)?      
If yes, list event date:      
	          Projected number of attendees / participants

          Of these, % or number who live outside Tompkins County


Certification and Approval

I hereby certify that I am the applicant’s Head of Organization, and that the information contained in this application is, to the best of my knowledge, complete and accurate. I further certify, to the best of my knowledge, that any ensuing program and activity will be conducted in accordance with all applicable application guidelines and instructions, and that the requested budget amounts are necessary for the implementation of this project. I agree that immediate written notice will be provided to Tompkins County if at any time I learn that this certification was erroneous when submitted, or has become erroneous by reason of changed circumstances.
	HEAD OF ORGANIZATION

	

	Signature 

	Date



	Type or print the name and title of the Head of Organization

	


Part Two: Application Narrative

Please take time to review all of the questions before you begin. Answer each question as clearly, completely and concisely as possible. The number of pages listed next to each question is meant to serve as a rough guide for possible length of your response to that question, but the application narrative must not exceed seven pages (and can be shorter). You may keep the text of the original questions in your application, but you are not required to do so. Do not remove any question headings.
I.
PROJECT DESCRIPTION (1-2 pages)

Describe your proposed project. Pay particular attention to how it addresses the priorities and evaluation criteria of the grant program(s) to which you are applying. Include a brief implementation timeline.

II.
STRATEGIC TOURISM PLAN IMPLEMENTATION (1/2 page)
Document how your project responds to goals and actions of the 2020 Tompkins County Strategic Tourism Plan. Describe how it aligns with the aims and policies of the Tompkins County Tourism Program.

III.
BUDGET NARRATIVE (1/2 page to 1 page)
Describe how you propose to use the requested funds. Also, describe your efforts to generate revenues and in-kind support from sources other than the Tompkins County Tourism Program, and any other past, current or planned efforts to enhance the financial sustainability of your project.
IV.
EXPECTED BENEFITS and EVALUATION (1-2 pages)
Describe in as much detail as possible the specific economic and quality of life benefits that you expect this project to deliver in the short and long term. What specific measurable goals have you established for this project in terms of visitor attendance, associated room nights and visitor spending, or other areas? How will you track, measure and evaluate progress towards these goals? Describe your data collection methods, how participants’ residency status (in-county or out-of-county) will be established and how you might help determine whether your project is a primary or secondary reason for someone coming to visit Tompkins County. If applicable, include past participation numbers. Please show any measurable trends as tables or charts.

What tracking mechanisms will your marketing campaign include to identify how the tourist, visitor or customer heard about your program? Finally, if you have done this project or a similar one before, describe a few key lessons learned that you will apply to your management of the project this year.

V.
ORGANIZATION DESCRIPTION (1/2 page)

Briefly describe the applicant organization, its mission, governance, board of directors, annual budget, year founded, primary staff, key project staff, how this project fits with other activities, organizational aspirations (3-5 year goals for your organization and the process for establishing these goals), recent challenges and successes, and record in implementing similar types of projects. If applying jointly with one or more other organizations, provide this information for those organizations as well.

VI.
MARKETING PLAN (1 page)

Describe your marketing and advertising plan for this project. If you are applying for a Marketing and Advertising Grant, in addition to answering the questions below, make sure you provide a table with columns showing a) the type of marketing, b) the total investment in each type, c) the portion of that investment that is for “out of county” efforts, and d) the amount that would be paid by the grant (amount in column d must be no greater than 50% of the amount in column c).

· What media / marketing vehicle(s) (print, direct mail, broadcast email, radio, TV, social media, grassroots marketing etc.) will be the basis of your marketing investments and why?

· At which demographic / lifestyle segments will your marketing campaign be directed? (ie. age, target consumer habits, household income). 

· To which geographic areas (outside of Tompkins County) will your marketing be directed and why?

· Describe your plans to utilize the tourism promotion resources currently available in Tompkins County. 

· If applicable, where have you marketed this event/project in the past? What worked, what didn’t, and what will you change about your marketing strategy this time? 

VII. 
OTHER TOMPKINS COUNTY TOURISM PROGRAM GRANTS (a few sentences)

Please list any other Tompkins County Tourism Program grants that you have applied for and/or received since 2008 with project title, grant program, and amount received.

VIII. 
COLLABORATION AND PACKAGING (1/4 to 1/2 page)

Are you planning to “package” this event / program with other tourism products based in Tompkins County, and if so, who are you planning to partner with and how? If you are applying for support for an event, please describe any services of the Tompkins Festivals Program of which you have taken advantage. 
IX. 
IMPACT OF FUNDING (1/4 page)

What would be the specific impact(s) on the project of receiving less funding than you are requesting? 
REQUIRED ATTACHMENTS

____Attachment A – Project Budget Worksheet – REQUIRED (template provided)

____Attachment B – Proof of status as a non-profit organization or other entity eligible to receive grant funding from County government as defined in NY State Municipal Law.  – REQUIRED for new applicants.

OPTIONAL ATTACHMENTS 

____ Qualifications, letters of commitment/support, drawings or ancillary information.

____ Past earned media, collateral, advertising or other marketing related to this project (strongly recommended for Tourism Marketing and Advertising Grant applicants).
