Tompkins County Council of Governments
Emergency Medical Services Task Force
EMSTF- September 12, 2017- DOER Conference Room
Summary: (Recorded Audio-Admin Support was not present) To listen to the audio recording follow this link: https://www.dropbox.com/s/riezffv8uwb1xop/EMS-TF%20091217.m4a?dl=0

[bookmark: _MON_1567927648]Introductions were made.  There were students and faculty present from Cornell University CIPA program.
Irene distributed a document (attached) 
Irene went over the information/data that has been gathered throughout previous meetings.  There was more discussion on recruiting, retention, and recertification processes.  
Lisa H- Regulatory Modernization Initiative- Cuomo is trying to make happen, which could include telemedicine and paramedicine. 
Ed K- non-firefighter volunteers to do daycare at fire stations so perhaps more people with children could have the opportunity to volunteer. 
Doug K- Law enforcement- should be trained to be EMTs- could be first on the scene.  Firefighters -doing a dual role.  
Lee S.- Barriers and restrictions with responding across boundaries. 
Irene W.- Decreasing call volume. Spoke with Mark Butler regarding legalities of frequent fliers, mental health, substance abuse etc.   There is no protocol in denying transport.  Need to create policy.  ALS fly-cars and BLS ambulance.  
[bookmark: _GoBack]Brian W.- suggests we prioritize the list.  We need to come up with steps to what needs attention right now, and introduce a system.  
The task force will look at decreasing call volume, talking with existing ambulance service and providers, involving stake holders.   Students will dig in on policy. We should ask other counties to come in and talk about what they are doing.  The task force needs to have set questions to ask stake holders.  
Joe M.- Thinks the county would be open to making a meaningful contribution to a solution. We need to look at how we improve with existing resources, and then look at gaps that can be filled by additional resources.
Email specific ideas to al.george@cornell.edu  - Students need to get started on a project.  Need to decide on priorities; however, it is important to look at all pieces that makes up the metrics. First, we need to identify the issues and then measure how they can be improved.  System engineering will be applied by looking at the needs to be fulfilled, the needed requirements, and how to meet the requirements.   
Next scheduled meeting- September 27th 5:00-6:30 pm 
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a. Increase volunteer recruitment 

i. Colleges, BOCES

ii. General marketing/outreach efforts/increase awareness of need

b. Increase retention 

i. Dept leadership and culture

ii. Training – ongoing training, quick recertification, online 

iii. Dept of Health leadership/engagement w volunteers

c. Increase paid staff/ enhance career opportunities

i. Cross train town staff?

d. Interview current volunteers – what keeps them going, what can be improved?



2. Decrease call volume

a. Coordinated care – DSRIP, paramedicine, other community based solutions

b. How to address frequent users, non-emergency uses

c. Key populations – elderly, substance abuse, mental health



3. Delivery of Services

a. Are current needs being met? Is current system sustainable?

b. What are strengths, concerns, ideas of current ambulance service providers?

c. What are community expectations? What are standards?

d. Ways to enhance management of existing resources to meet needs



4. Review Successful Programs

a. Mentioned by Mark Butler – Albany, Erie, Livingston Co.

b. Sidney

c. Explore for others…



5. Ongoing oversight and coordination

a. Include multiple stakeholders

b. Develop shared vision

c. Data collection/management

d. Ongoing evaluation, response, improvement



6. Fire Service too?

7. Others to join this group?










