
Greater Tompkins County Municipal Health Insurance Consortium 

Owning Your Own Health Committee 
February 17, 2016 

1:30 p.m. 
Old Jail Conference Rm. 

 

Agenda 

1.  Call to Order (1:30) Cook 
 
 

2. Agenda Changes (1:30) 
 

 

3. Approve Minutes of December 16, 2015 and January 20, 2016 Meeting (1:35) 
 

 

4. Executive Director’s Report (1:40) Barber 
     a.  Board of Directors meeting 
     b.  Newsletter 

                     c.  Worksite Wellness (Schiele) 
   

5.  Blue4U roll-out (1:55) Cornelius 

 

6. Options to expanding Blue4U benefit (2:15) Barber 
 

 

7.  Committee Goals  (2:25)  
a. Branding/Logo 
b. “Wellness Ambassadors” 
c. Other Wellness Initiatives 

 
8. Next Agenda Items (2:40) 

 
 

9. Adjournment (2:45)  
 
 
 
 

Next meeting:  March 16, 2016 (tentative) 



Owning Your Own Health Committee 
Legislature Chambers 
December 16, 2015 

1:30 p.m.  
 
 

Present:   Ted Schiele, Don Barber, Debby Kelley, Jennifer Jones, Ashley Masucci, Leslie 
Moskowitz (arrived at 1:39 p.m.); Bev Chin (arrived at 1:42 p.m.), Beth Miller (arrived 
at 1:43 p.m.) 

 
 
Call to Order 
 
 On behalf of Mr. Cook who was unable to attend, Mr. Barber called the meeting to order 
at 1:37 p.m. 
 
Approval of Minutes of September 16, 2015 
 
 It was MOVED by Mr. Schiele, seconded by Ms. Jones, and unanimously adopted by 
voice vote by members present, to approve the minutes of September 16, 2015 as submitted.  
MINUTES APPROVED.  
 
Executive Director’s Report 

 
 Mr. Barber provided an update on actions taken since this Committee last met.  The 
Board adopted the Blue4U program as the wellness component for the Metal Level plans and 
approved the addition of three new participants: Towns of Virgil, Truxton, and Marathon, 
effective January 1, 2016.  The Municipal Cooperative Agreement has been adopted by the 
Board and the approved by the Department of Financial Services.   
 
 Ms. Chin arrived at this time.  
 
 He reported on the Recertification process and said of the approximate 2,300 contracts 
the Consortium has there are 1,208 that have family components.  Of those, 57 family members 
were found to be ineligible and have been removed.  This represents 4.2% with an approximate 
annual savings to the Consortium of $180,000.  Mr. Barber also reported the Joint Committee 
on Plan Structure and Design has appointed new leadership.  Phil Vanwormer has been elected 
Chair and Jim Bower was selected to fill the vacant labor seat on the Board of Directors (Olivia 
Hersey remains the other labor representative on the Board).  
 
 Mr. Barber reported on the Mission and Vision Statement process and said a number of 
people provided input that was used to develop a draft Mission and Vision Statement that will be 
circulated to committees for input with the intent for the Board to adopt at its March meeting.   
 
 He stated the Executive Committee has directed him to develop a quarterly newsletter; 
he will begin with describing what the Consortium is about and will use the newsletter as an 
opportunity to market the Consortium.  He encouraged members to contribute to the content 
and Mr. Schiele stated he has experience with newsletters and offered to help with this.   
 
Worksite Wellness Program 
 
 Mr. Schiele said the Worksite Wellness Coalition held its first meeting in early November 
and had a good number of people in attendance from approximately six organizations.  The next 
meeting will be January 14th; anyone interested in being on the mailing list should let him know.  
At that meeting there will be a presentation by Frank Towner about the YMCA and services it 
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provides.  It is also a networking opportunity for people to support one another and efforts to 
maintain wellness programs at worksites in addition to coming up with new ideas.  The Coalition 
meets on the second Thursday of every other month.  
 
Flu Clinic Update  
 
 Ms. Masucci distributed statistics as a result of the 2015 Consortium-funded flu clinics 
that ProAct administered. There were clinics held at six different locations with a total of 12 
hours scheduled with ProAct.   There were 220 members who signed up and a total of 243 
vaccinations provided at the clinics.  This does not include the number of flu vaccines that were 
obtained at an in-network pharmacy which was new for 2015.  The total number of those 
additional vaccinations was 259 which were processed as a prescription drug claim.   There was 
no cost to the members for these flu vaccinations that included all of the various strengths of 
vaccines.   
 
 Ms. Masucci spoke of marketing and the registration process and said information was 
provided through the Consortium e-mail and website and information was disseminated to 
employees by the health benefit clerks.  ProAct handled the scheduling of appointments for flu 
clinics.  She said from a help desk perspective the scheduling process was smooth but she did 
receive feedback that some members missed being able to sign up with their employer.   
 
 Ms. Moskowitz suggested that next year there be an evaluation form to provide to 
members who received the vaccines.  She also noted the City Department of Public Works lost 
a site because it did not meet the minimum numbers to hold a clinic.  She asked for a 
breakdown of the numbers of people who received a flu shot at a pharmacy by entity to see if 
members took advantage of clinics being offered at different locations.  Ms. Masucci said she 
would look into this and try to get the information at least for the City of Ithaca.  
 
Marketing of Metal Level Wellness Plan (Blue4U) 

 
 Mr. Barber said the Towns of Virgil, Truxton, Marathon, Ithaca, Willet, and Caroline, and 
the Village of Homer and Tompkins County (including TC3), have the wellness component 
available to them.  He asked what role the Consortium should have in promoting or marketing 
the wellness component.   
 
 Ms. Miller said she has a conference call tomorrow with Interactive Health Solutions 
(HIS) to talk about ways to engage the group and push the program out to members.  Because 
there are a low number of people enrolled throughout the Consortium she said information will 
be handled on a mailing basis to individuals.  Because of the expense IHS has a minimum of 25 
enrollees in the program to have someone on-site to perform a blood draw.  As she starts to 
receive information from IHS she will share it with Mr. Barber.   
 
 Ms. Moskowitz asked if Mr. Barber was referring to marketing the program to people 
who have the benefit or to others as well.  He responded that in the beginning the attention 
should be on marketing to those who have the benefit; however, as discussed at the last 
meeting this is a benefit that could be added to any of the Consortium’s plans.  Mr. Schiele 
asked if that would have to go back to bargaining units.  Mr. Barber said it would but didn’t see 
any problem because it would be adding a benefit which typically doesn’t cause any pushback.   
 
 Mr. Schiele spoke of confusion he has witnessed over how this is billed and said at times 
there has been confusion and misunderstanding over how people are thinking about this. Ms. 
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Miller noted the program, although available through a Metal Level plan, is a volunteer program.  
Mr. Schiele said it is important that when it is presented to employees that it be done carefully.  
Ms. Moskowitz spoke of the importance in promoting to targeted audiences; Mr. Schiele said 
although he understands targeting a specific audience, having one or two targeted mailings will 
not be sufficient to make people understand what is available and there needs to be a variety of 
ways to reach members.  He agrees it should be promoted and said the more it can be 
promoted to everyone the more people who don’t have it will ask for it.  He spoke to a 
suggestion that was made to have benefits managers promote the program and said there 
should be additional promotion and marketing.   
 
 Mr. Barber said one of the most effective ways to market something is to sit down with 
someone and said it may be worthwhile for the Consortium to make sure that benefit clerks for 
those municipalities that have this benefit are aware and are knowledgeable of it. This could be 
done in conjunction with IHS as they would be the actual provider of the service.   
 
 Mr. Schiele asked what the premium difference would be in adding the wellness 
component to a premium other than the metal level plans since it is already built into those 
plans.  Mr. Barber said this will be included in the information that will be presented at the 
Consortium Retreat in May.      
 
 Mr. Barber asked Ms. Miller if it is possible for the Consortium to track in aggregate 
numbers the participation in the Blue4U program.  Ms. Miller will ask IHS when she speaks with 
them.   
 
 Following a question by Mr. Schiele if there would be a way for members to explore the 
Blue4U website to get a sense of the services included Mr. Barber suggested it would be a good 
idea for the Committee to receive a presentation on the program and suggested at an upcoming 
meeting that Ms. Miller sign on to the program and show members the website.  
 
 Mr. Barber said the Committee recognizes that IHS and Excellus will be pushing this 
program out to members who have it available and the Consortium will work with benefit clerks 
to see if they would like any additional information that would help them to become more 
knowledgeable about the program as they reach out to inform members about the availability of 
the program.   
 
Committee Goals 
 

 The following goals were suggested for the Committee for 2016.   
 
 Increase participation by labor and Board of Directors and train them to be ambassadors 
     back to their organizations; 
 Continue with the idea of promoting the culture of preventative health for the well-being  
     of members;  
 Discuss and develop a plan for what will be done with the wellness survey results; 
 Come up with another preventative health activity; 
 Branding: logo and newsletter – input and strategy; 
 
 This list will be included in the next agenda for further discussion and refinement.  
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2016 Meeting Schedule 
 
 The Committee agreed to continue meeting the 3rd Wednesday of each month at 1:30 
p.m. in 2016. 
   
Next Agenda Items 
 
 The following items were suggested for inclusion on the next agenda:  
  
 Continued discussion Committee goals 
 
Adjournment 

 
The meeting adjourned at 2:40 p.m.  
 
 
 

Respectfully submitted by Michelle Pottorff, Administrative Clerk 



Owning Your Own Health Committee 
Legislature Chambers 

January 20, 2016 
1:30 p.m.  

 
 

Present:   Ted Schiele, Don Barber, Leslie Moskowitz, Bev Chin, Ken Foresti (via conference 
call) 

 
 
Call to Order 

 
 On behalf of Mr. Cook who was unable to attend, Mr. Barber called the meeting to order 
at 1:35 p.m. 
 
Approval of Minutes of December 16, 2015 
 
 Due to low attendance the minutes of the December 16, 2015 meeting were deferred to 
the February meeting.  
 
Executive Director’s Report 
 
 Mr. Barber said members received a copy of the draft Mission and Vision Statement that 
has been circulating for review and called attention to the wording: “The Consortium promotes a 
culture of preventative health care for the well-being of its members”.  He stated the Board will 
consider approving the Mission and Vision Statement at its January 28 meeting.   
 
 He reported the Executive Committee has directed him to prepare a newsletter and he 
will be utilizing resources from Hope Health that Cornell University uses.  He will be reviewing 
and using information from its website that he feels would be useful to the Consortium.  He has 
also met with Marcia Lynch, County Public Information Officer, and a student at the Park School 
of Communications at Ithaca College and they will be helping to support the effort.  He clarified 
that it will be a Consortium newsletter that will be issued quarterly in both a paper and an 
electronic format.  The overarching goal is to provide a regular communication tool for 
Consortium to help people become aware of what the Consortium is about as well as an 
opportunity to provide healthcare tips.  He asked for members of the Committee to help 
prioritize what goes in the newsletter and provide input on how it should be introduced.  He will 
be considering different methods of distribution to ensure the newsletter reaches the greatest 
number of members possible.  Mr. Schiele suggested making the newsletter available in a .pdf 
format which will allow people to easily print the document.   
 
 Mr. Barber reported he will be talking with the Executive Committee about getting more 
participation on this Committee by labor and the Board of Directors.  He announced Ashley 
Masucci, the Consortium’s ProAct representative, has announced she will be leaving the 
company.  At this time a replacement has not been named. 
 
Wellness Survey 
 
 Mr. Barber provided an overview of the wellness survey results, stating there were 88 
surveys returned from six employers (Tompkins County did not participate).  All of the 
respondents appreciate the value of being well and agreed that wellness depends on their 
choices.  The top five wellness activities that members felt would be of value were (in order):  
incentives to improve health, activities (fitness classes), diet information, stress management, 
and biometric screening, and all had at least 50% of the respondents state these are important.   
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In discussion of which items this Committee could impact Mr. Barber stated diet information 
could be provided in the newsletter; stress management could be supported by providing 
information on programs such as the Blue4U program, and biometric screening is provided 
through the metal level plans and consideration could be given to lobbying that as a benefit for 
other plans.  Mr. Schiele said he had previously asked what the premium change would be as a 
result of adding this benefit to other plans and Mr. Barber said this will be included in the 
discussion planned for the upcoming retreat that will focus on premium rate development.   
 
 Mr. Schiele questioned if this is something this Committee would try to promote or try to 
educate municipalities on the value of createing a wellness program which builds a culture of 
wellness.  Mr. Barber said this Committee recommended that each municipality adopt a 
wellness policy resolution and the Board of Directors then made that recommendation to all of 
its partners.  Mr. Schiele said although that has been passed by the Board it doesn’t mean it has 
been implemented by municipalities and asked what the status of that is.  Mr. Barber said he 
makes this part of his presentation when he meets with municipalities and only about five have 
adopted a wellness policy.   
 
 Ms. Moskowitz said she had envisioned this Committee facilitating a wellness activity 
that municipalities could take part in and used the flu clinics as example of an effort that was 
successfully led by the Consortium for its members.   
 
 Mr. Barber noted from the survey results the majority of responders recognize the value 
in knowing biometric numbers and in the City 34 of the 40 responders said they would be 
interested in getting their numbers at work.  The majority of responders were also interested in 
employer wellness programs.  He said he learned that the YMCA will work with worksites to 
help employers.  A role for the Consortium could be to bring wellness stewards together to 
provide an understanding that the program is available; it would then be up to a municipality to 
fund a program.   
 
 The last question asked related to what challenges workers face when making a 
commitment to wellness and a large response related to time pressures.  Mr. Barber said this 
may be an opportunity because a lot of things one does for their health doesn’t take additional 
time, it just requires a person to do things differently. A question was asked if the Consortium 
could negotiate a lower rate with area health and wellness facilities and Ms. Chin said this is 
very difficult to do.  Ms. Moskowitz said over the years people have found the cost of joining a 
program to be very prohibitive for people joining.  It was stated that most plans do not include a 
reimbursement and Mr. Barber said he has spoken before about value on investment.  He 
thinks this is the kind of language that can be shared with employers because thinking about the 
value to employees is how this can be sold.  The municipal environment is unlike others 
because employees tend to continue working through to retirement and the employer pays for 
their health care costs for the remainder of their life.   
 
 It was suggested that that the newsletter could promote the Blue4U program.  Mr. 
Barber said the third quarter newsletter will contain information on the metal level actuarial value 
because all of the metal level plans will change the employee’s contribution for 2017.  This may 
be an opportunity to talk about the Blue4U program. 
 
 Mr. Barber asked members for input on whether consideration should be given to using 
Facebook as a marketing tool.  Mr. Schiele said he has given thought to this as he is trying to 
get the Health Department to use a Facebook page.  If it is going to be used to promote and 
build loyalty there needs to be continuous posting of information.  He stated that information can 



Owning Your Own Health Committee 
January 20, 2016 
 

3 
 

be pulled in from a number of sources and software can be used to pre-load information. Mr. 
Schiele said one barrier the Health Department has encountered has been establishing who has 
access to posting information.  There was consensus that a Facebook page would be a good 
way to share information, success stories, and to link members together and should be 
considered at a later time once the branding process and newsletter has been put into place. 
 
 Mr. Barber said the Executive Committee has given its approval to moving forward with 
developing a new logo for the Consortium and invited members to provide input into a process.  
Mr. Schiele said the contest was originally built around an entire marketing program but he 
thinks a contest for a logo would be fine, particularly if accompanied with the Mission and Vision 
statement.  Members of the Consortium could be involved by participating in developing a logo 
or by voting on logos that had been created.  Members favored having members vote on 
designs with the Board of Directors having final approval. Mr. Barber said he will speak with 
Kate Clarke to see if this is something Ithaca College students would be willing to work on.   
 
 Mr. Barber discussed plans for the newsletter and said preventative health care will be 
introduced in the first issue.  He asked for suggestions for future newsletters.  Ms. Moskowitz 
suggested explaining the role of this Committee, providing general information about what 
wellness is, and including testimonials or personal stories of an individual’s success in 
becoming healthier.  Mr. Schiele suggested including information on the wellness survey results. 
 
 Mr. Barber said there are eight municipalities that have adopted metal level plans and he 
would like to create a conference call with Excellus and benefit clerks to explain the Blue4U 
program.  Mr. Foresti provided information on what information would be exchanged during the 
call and said he and a representative from Interactive Health would explain a detailed plan for 
rolling out the program and sharing marketing materials. Mr. Barber will be encouraging benefit 
clerks to reach out to their employees to make sure they have read the information and to 
ensure that Interactive Health can make contact with them if they are interested. 
 
Next Agenda 
 
 The following items will be included on the next agenda:  
  
 Identifying ambassadors at different municipalities;  
 Continued discussion of the newsletter; and  
 Committee goals 
 
Adjournment 

 
The meeting adjourned at 2:40 p.m.  
 
 
 

Respectfully submitted by Michelle Pottorff, Administrative Clerk 
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Strategic Wellness Program Overview

Excellus BlueCross BlueShield is a nonprofit independent licensee of the BlueCross BlueShield Association

B-3871 / 5963-11M

powered by: Interactive Health

Program Components

9

 Biometric Testing: Blood draw / Blood Pressure/ HRA

 Website – Online Tools, Medical Encyclopedia and much more

 Personal Health Report

 Results available on-line and mailed directly to member’s home

 Personal Health Score
 Index score based on lifestyle related, measurable health risk factors

 Provides HIPAA compliant process to reward members who manage their health

 Includes individual goal for member to achieve the following year

 Health Coaching
 Telephonic, one-on-one, coaching with a Masters Degree Health Professional

 Monthly Webinars and Newsletters

 Employer Aggregate Health Results Report
 6 Month Re-Check

 Physician Link
 Connecting care by interfacing Blue4U members with their physicians

10
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• Every lab test is saved
and archived on the
website for easy
viewing and printing.

• Labs can easily be
sent to the members
doctor

13
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15

9

77%
Majority win

Reward Clinical Improvement

• Individuals can control each factor
[Blood Pressure, Cholesterol, Glucose,
Triglycerides, Smoking]

• Personalized Score and Goals based on
member results and medical guidelines

16

Key Take Away:
Clinical, Fair,
Rewards Improvement
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Condition Specific Programs

• Better Nutrition
• Diabetes Prevention & Control
• Getting a Goodnight’s Sleep
• Managing Cholesterol
• Managing Blood Pressure
• Personalized Fitness
• Weight Management
• Smoke Free for Life
• Stress Management & Personal Wellbeing
• Spanish – Eight Weeks to Wellness
• Why Managing Your Medication Matters

Typical program length 6 to 12 weeks (30 minute sessions)

Health Coaching Programs

17

Private Health Information is Protected

21

Questions?

Joe Furlin
Interactive Health / Blue4U

847-754-2730
j.furlin@interactivehealthinc.com
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excellus.com/blue4u

Become a Member and schedule

your health evaluation!

A tutorial

Getting Started …

Go to www.excellus.com/blue4u

Click here to start your
registration process

Getting Started …

If you are a
current member,

sign in here.

First-time user?
Click here to learn

more about Interactive
Health - OR

Enter your Sponsor
Code here; click the
“Start” button.

The communications
provided by Interactive
Health will include the
correct Sponsor Code
for you.
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First-time users …

If you clicked on “Learn
More” you will also be
able to register from
this page using the
Sponsor Code that was
provided in the
communications from
Interactive Health.

Personal Information

Provide your name, email
address*, date of birth,
gender and the last four
digits of your Social Security
Number. This information
is required for identification
purposes.

*A valid email address is
required to register online.

Personal Information (continued)

Enter your home address,
city, state and Zip Code, and
at least one phone number –
preferably a cell phone.
Click the “Continue” button.
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Account Set-up

You are now ready to create
your User ID and password*.
Confirm the password.

Create your own security
question – one that has an
answer you will be likely to
remember.

Enter the answer to your
security question here, and
confirm. Click the “Continue”
button.

Confirm & Complete Registration

Name: ***** *******
E-mail address: *****@yahoo.com

Date of Birth: **/**/****
Gender: Male
Last 4 digits of social security number xxx-xx-****
Address: 2121 Healthy Street, West Chester, OH 45000
Primary Phone Number: (555) 123-4567

User ID: *********
Security Question: Mother’s maiden name

Security question answer: **********

This page is a recap of the
information you just entered.
If edits are needed, click the
edit icons where shown.

It is important that all of the
information in this section is
correct.

Review the Terms and
Conditions and check the
box. This is required to
complete the registration.
Click the “Complete
Registration” button.

Complete Registration

Schedule Your Health Evaluation

You are now registered and
are on the Home Page. To
schedule your appointment,
click where indicated.

Schedule Your Health Evaluation
Your Company
(not your company?)

Welcome to your personalized health portal. The
next step towards managing your health is to
schedule your health evaluation by clicking here.
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Health Evaluation Registration (continued)

You will be asked to review
your information one more
time .

Identify yourself. If you are the employee, check
this box. If your spouse/domestic partner is eligible
to participate, you need to register first; then your
spouse/domestic partner can register under his/her
own user ID and password*.

Review the Terms and Conditions as it relates
to the health evaluation. Agree to the terms
and conditions by checking the box, and then
click on “Save and Continue”.

*Spouses/domestic partners need to go through the same
initial registration process as the employee to set up their
own account.

If you are the Spouse or Domestic Partner …

Spouse/domestic partner, click here.

This box will appear. Enter the name of the
employee to whom you are related,
his/her birth date and the last 4 digits of
his/her Social Security Number. Then click
on the magnifying glass.

****

The site will search for the employee.
When the correct person is found, click
the check box to confirm. If the correct
person was not found, stop and call
Member Services at (866) 270-5441 for
assistance.

Select the location for your appointment

Your Company
1000 Winding Rd.

West Chester, OH 45069

The on-site location (or locations)
that are available to you will
appear here on the front tab. If
evaluations will be held at
multiple sites, the locations will
be listed in alphabetical order.
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Select the date for your evaluation

Available dates will be shaded blue. If
there are multiple dates they will be
noted. If any date is completely booked
it will be blocked out in gray. Click on
the date.

Your Company
1000 Winding Rd.

West Chester, OH 45069

To select the date for your
evaluation, click on the calendar
icon and the calendar will open
as shown below.

Select your appointment time

Your Company
1000 Winding Rd.

West Chester, OH 45069

Click on “Select Time” and a
dropdown will appear displaying
the available time slots (see
below).

Hours are listed in the left column; minutes are listed
on the right. The hours that are “grayed out” are
filled. We selected 9:10 a.m. Click the “Continue”
button.

Continue

Make your physician part of your ‘wellness team’

If you would like Interactive
Health to send your lab results to
your physician, click on “Add
Physician”.

This box will open. Record your
physician’s information and
authorize Interactive Health to
transmit your results. Click the
“Continue” button.

You can skip this option simply
by clicking the “Continue”
button.
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Health History Questionnaire

Complete your health
history. The health history
is comprised of easy to
answer questions. This is a
partial view of the form as
an example.

The information you
provide is combined with
your lab results to create
an overall profile of your
current state of health.

When you finish each
section, click the “Save and
Continue” button.

Review of Services

When your Health History is complete, the next page
will list the services that you will receive at your
evaluation (and related costs if applicable.)

Review and click the “Continue” button.

Save your appointment

Almost done! Your Health Evaluation will not be confirmed until you click the Confirm
button at the bottom of this page.

Appointment Information
Wednesday – January 23, 2013 @ 9:10 AM

Your Company
Sales Training Room
1000 Winding Rd.
West Chester, OH 45069

Review the date, time and
location of your on-site
appointment and click
“Confirm” to save the
appointment.
You must complete this
step to save your
appointment.
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Confirmation

Please fast for 12 hours before your test. Please drink plenty of plain water – no food or other beverages. If you are diabetic, pregnant, on medication or
have a medical condition that would prevent fasting 12 hours, please followyour doctor’s instructions regarding fasting.

Health Evaluation Code: XCFX8t9

Appointment Information:

Wednesday – January 23, 2013 @ 9:10 AM

Your Company
Sales Training Room
1000 Winding Road
West Chester, OH 45069

From this page you can print your appointment confirmation and/or
add it to your calendar. If you need to change your appointment date
or time, call 1-800-840-6100.

We look forward to seeing you!
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