
 
 

AGENDA 
WEDNESDAY January 27, 2021   

12:00-1:30 pm  
 

Zoom Meeting Link: 
https://tompkinscountyny-gov.zoom.us/j/92545761072?pwd=RFJWckdsa2dFTkIrK0p6VWhkTWtEUT09 

 
 
 

 
1. Welcome and Introductions: Lisa Holmes 

 
2. Changes to Agenda  

 
3. Minutes Approval: December 16, 2020 

 
4. Reimagining Public Safety Update: Jason Molino/Deanna Carrithers 

 
5. CJATI 2021 Goals Discussion: Lisa/All (see attached) 

 
6. Department/ Agency Announcements & Updates (as time allows): All 

 
7. Adjourn         

 
 
 
 
 
 
  

Next Meeting:  February 24, 2021 @ 12:00 pm via Zoom 
 

https://tompkinscountyny-gov.zoom.us/j/92545761072?pwd=RFJWckdsa2dFTkIrK0p6VWhkTWtEUT09


Proposed 2021 Goals 
 

a. COVID-19 Impacts 
• Assess social, health and economic impacts of COVID-19 on client 

populations and ATI program funding; 
b. Reimagining Public Safety 

• Provide regular updates to CJATI; 
• Gather input from CJATI members where appropriate 

c. Parole 
• Study impact of Parole technical violations on jail statistics; 
• Work with Regional Parole to incorporate ATIs; 
• Monitor NYS Parole Reform movement “Less is More”; 

d. Bail Reform  
• Assess impacts of Bail Reform on jail statistics and community 

services; 
• Identify gaps and advocate to fill gaps; 

e. Disproportionate Impacts on Racial and Ethnic Minorities 
• Continue work of Georgetown Capstone Project on diverting 

youth of color from criminal justice system; 
f. Submit Annual Plan as required by NYS 

• Administer Article 13A funding; 
• Collect and submit quarterly RBA data as required; 

g. Improve Inter-Agency Communication and Collaboration 
• Provide structured time for agency updates and presentations 

about services; 
• Facilitate inter-agency collaboration on service delivery and grant 

opportunities. 
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