
RPS Working Meeting 3
Thursday, August 12th | Time 6:00 - 7:30 pm ET

RPS Working Group Attendees: Eric Rosario Co-Lead, Amir Tazi, Mar’Quon Frederick, Tom
Condzella, Luca Maurer, Savannah Gonzalez, John Guttridge, Scott Garin, Mary Orsaio, Yasmin
Rashid, George McGonigal, Amos Malone, Ducson Nguyen, Karen Yearwood, Travis Brooks,
Laura Lewis, Thaddeus McClain*
Technical Advisors: Schelley Michell-Nunn, Director of Human Resources, Melody Faraday,
Public Information Specialist, Deanna Carrithers Chief Equity and Diversity Officer - County +
Savante Myrick, Mayor and Lisa Holmes, Deputy County Administrator (1st 30 minutes)
CPE Attendees: Tracie Keesee Co-Founder & SVP, Justice Initiatives, Josh Young Deputy SVP, Justice
Initiatives, Dominique Johnson Senior Advisor, Community & External Engagement, Rob Kenter Dir. Law
Enforcement Field Engagement, Niles Wilson Relationship Manager, Lydia Imani Program Manager,
Triage Response, Emma Decker Community Engagement Specialist, Price Nyland Project Coordinator,
Community Engagement, Michelle Stack Executive Assistant, Justice Initiatives, Lillian Hua Project
Assistant

MEETING PURPOSE:
● Shared comfortability on communications of talking points process
● Feel comfortable with DoER information and get questions answered
● Start delineated call type responsibility portion of recommendation one

RESOURCES:
● Slide Deck Link Here

AGENDA:
5 min Welcome | Karen

● Welcome from Karen
● Group Expectations: Link Here
● Mayor Myrick, Lisa Holmes

10 min Communications & NDA | Karen
● Update - working group meetings will be held weekly on Thursdays from

6:00 - 7:30 pm ET until call delineation is done, we will send a revised
registration link out to you soon

● Talking Points
● Community Engagement Tool (community voice)
● Reminder: know the RPS report

15 min DoER Education Questions & Answers

60 min RPS Working Group WorkSheet (Link Here) | Section 4: Delineated Call
Type | Using Table in WS - Emma

○ Map out when we want to send out armed officers
○ Map out when we want to send out unarmed officers

CONFIDENTIAL CPE-0000047

https://docs.google.com/presentation/d/1R1vhza5BUQcf_FRVTE_bFmS8ttRRr8oG7Dn-mdOD5vI/edit#slide=id.gb86049bbd2_0_1228
https://docs.google.com/presentation/d/1QyFAhUYd8YuPeq9FpWUKisJZNgs2t8oNfJQfVkTy76s/edit
https://docs.google.com/document/d/1x4Y0IWOygs570GjZgaRBOSrlpnHOJ67wL-UFOwU2t34/edit


Prep for Meeting 3 |

● Google Form | Internal✅
○ List of Call Types asking armed or unarmed for each
○ Asking which are missing (saying if they should be armed or unarmed)

● Send out Prep Email, Including✅
○ Google Form
○ Agenda
○ Meeting Registration

● Results | External

CONFIDENTIAL CPE-0000048

https://docs.google.com/forms/d/e/1FAIpQLSdu9IEyRkAro0KmqXQEKUavlvYaUtsFRFRYp3v67TguCAWlNQ/viewform?usp=sf_link
https://docs.google.com/document/d/1DQ7vM5mx_H1IFhs8wpUIMIxz2YQCWP52AvTwo1RosME/edit
https://docs.google.com/forms/d/1Iu52ncaBL_WQuUN8-weZNg2Yw3ewTN36VYnsFPlZ50Q/edit



