Tompkins County Environmental Management Council
Thursday, Dec. 11, 2025, 4:00-5:30PM
https://tompkinscountyny-gov.zoom.us/j/99213487047?pwd=ckNBZIdNejRHSOpoWk9IKcHIHQ21UUT09

Meeting ID: 992 1348 7047; Passcode: 169604
One tap mobile: +16465588656, 99213487047# US (New York)

Agenda
Land Acknowledgement

We are holding this meeting on the traditional homeland of the Gayogoho:no (the Cayuga Nation)
members of the Haudenosaunee Confederacy, an alliance of sovereign nations with a historic and
contemporary presence on this land. We acknowledge the violent and painful history of the
Gayogoho:no’s dispossession and honor their ongoing connection to these lands and waters.

1. Call to Order 4:00
2. Ice Breaker — Breakout rooms 4:00
3. Agenda Review/Public Comment/Approval of Minutes 4:05
4. Action: Recommend At-Large Member for Appointment 4:10
5. Action: Elect 2026 Chair and Vice Chairs 4:15
6. Deep Dive: Strategic Planning 4:25
- Overview discussion
- Breakout room discussion for committees (main room for working groups or general
guestions)
7. Reflections on 2025 and Hopes for 2026 5:05
8. Member Updates and Announcements 5:15
9. Legislative Liaison Update (as needed) 5:20
10. Staff Report (as needed) 5:25
11. Adjournment* 5:30

*If wanted, Cait is happy to stay after for brief (5-15 mins) informal member check-ins as
needed. Please ask for this before the meeting ends.
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