
 Executive Committee – May 24, 2022 

Tompkins County Workforce Development Board  
DRAFT MINUTES 

 
Tuesday, May 24, 2022 | TC3 Extension Center  

  

Present:   S. Pronti, K. Babuka, T. Bruer, D. Harrington, K. Franzese, T. Fiacco, K. Booth-
Shanks, J. Tavares, C. Whitmore, A. Hendrix, J. Mouillesseaux 

 
Attended Virtually: K. Cerasaro, J. Cometti, C. Malcolm, H. McDaniel, J. Shapiro, T.      

Tarshus 
 

Excused:  M. Abdelrehim, B. Forrest, A. Iles, K. Kephart, K. Kersey, P. Leveque, C. 
Malcolm, J. Matteson 

Staff: R. Avila, D. Achilles, D. Lovelace 

Guest: D. Mohlenhoff, Tompkins Cortland Community College 

Call to Order 

Chairman Pronti called the meeting to order at 8:35 a.m. 

Introductions 

 Mr. Pronti extended a thank you to Ms. Hendrix for her years of commitment and 
knowledge that Ms. Hendrix has brought to the Board and best of luck and 
congratulations on Ms. Hendrix new position as City Manager of Geneva.   

 

Board Action Items  
 
  Approval of the action items on the agenda were deferred to the June Meeting due to 
lack of quorum.  
 

Open Discussion – Mr. Kacapyr, Professor of Economics, Ithaca College 

 Mr. Kacapyr, Professor of Economics, Ithaca College spoke to the Board about the 
economic data for Tompkins County. Mr. Kacapyr’s presentation is attached.   

 

WDB Director Update 
 

 Ms. Avila reported that the Deputy Director position is moving forward, and Ms. 
Avila is reaching out to Board members to sit on an interview panel. Ms. Avila would like 
to start interviews next week. 

Ms. Avila reported that the Board received WIOA 2022 draft allocations with an 
increase of 12%. 
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 Ms. Avila reported Ms. Achilles is working on the Fiscal Budget that will need Board 
approval in June.  

 Ms. Avila reported that the Board will be moving to the new office space at 
Tompkins Trust Company with IAED in June. 

 Ms. Avila reported that the Board retreat will be planned for September 2022. 

 

Career Center Update 

 Ms. Mouillesseaux reported that the Career Center is working on Reimaging 
Employment Series that will help employers with professional services and how to retain 
employees. Ms. Mouillesseaux has secured $30,000 is funding that has been approved by 
the Tompkins County Legislature to fund trainers and consultants.  

 Ms. Mouillesseaux reported that she in the process to secure more funds to do 
research and data collection.  

 Ms. Mouillesseaux reported that Mr. Bennett has been hired as the new 
Communication Specialist. This position will help promote programs, outreach on both 
the youth and adult programs. 

 Ms. Mouillesseaux reported that New York State Department of Labor announced 
that the Career Center will be opening to the public Thursday, May 26th.  

 Mr. Cerasaro reported that the Career Center will start with a soft reopening. The 
Career Center staff can pivot and are flexible to get the process of reopening on 
Thursday.  

 Mr. Cerasaro reported that the Career Center has a security guard in place. 

 Mr. Cerasaro reported that NYS has a hotline that the staff will refer any 
unemployment issues too. 

 Mr. Cerasaro and Mr. Paczkowski are in the process of hiring 3 new staff at the 
Career Center to get NYSDOL staff up to pre-pandemic level. 

Committee Reports 
 
Executive Committee 
 
 Mr. Pronti reported that the Executive Committee is having discussions around the 
Deputy Director position and how critical this position is that Committee supports the 
need for this position. The Board will be reviewing the shortfall in budget numbers to 
move forward with hiring the Deputy Director. To help Ms. Avila and the Workforce 
Development Board being successful we will be asking for the County support for funding 
to move forward.  
 
One Stop Operations and Oversight Committee 
 
 Ms. Franzese reported the last Committee meeting agenda was light. Ms. 
Mouillesseaux presented to the Committee that the Career Center is fully staffed with 
the hiring of the Communication Specialist and Project Assistant. The Career Center is 
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presenting different workshops with increased participation. The Career Center is 
working on Re-imagining Employment Series and are reopening to the public. 
 
 Ms. Franzese reported that Ms. Lovelace reported to New York Performance 
Indicators and how Tompkins County compares to other Counties in the State. 
  
   
Youth Oversight Committee 
 
 Ms. Shanks-Booth reported the Board received the allocations for SYPE 2022 and 
are receiving and increase of 2%. The Summer Youth Employment Program has 3 
confirmed providers/operators and are expecting to serve approximately 40-50 more 
youth this year.  
 
 Ms. Shanks-Booth reported that Ms. Avila will reach out to the Park Foundation for 
additional funding to help with outreach for SYEP.  
 
 Ms. Shanks-Booth reported that the Board is in the process of getting the new 
provider set up and are guiding them through eh process with extra information and 
monitoring to ensure they meet the program parameters. 
 
 Ms. Shanks-Booth reported the Committee is having discussions are new meeting 
time now that the Committee members have to meet in person. The next YOC meeting is 
Thursday, June 16, 2022 @ 8:30. 
   
 
Governance and Membership Committee 
 
 Ms. Babuka reported the Governance Committee reaching out to Board members 
with expiring terms for reappointment. 
 
  
Services to Individuals with Disabilities  
 
 No Committee update. Ms. Avila reported that the Committee will have a 
presentation from STABLEWORK at their next meeting Thursday, June 14, 2022. 
 
 
 Ms. Tavares reviewed the logo for the Workforce Development Board and 
confirmed that many members have concerns about the links that they look like chains. 
Ms. Avila will reach out to Mr. Recckio, Communications Director for ideas to replace the 
links. 

   

The meeting adjourned at 9:35 a.m.  
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Department of Economics The Number of Jobs in Ithaca

Ithaca recovered 95% of its pre-Covid jobs
63.5 thousand vs 60.3 thousand

63.5

60.3

https://fred.stlouisfed.org/graph/?g=Px1y
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SOURCE: NYS Dept. of Labor
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SOURCE: NYS Dept. of Labor
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Ithaca has 6,770 Educational Instructors and Librarians

They amount to 14.6% of all workers

That’s 2.5 times more than expected for a metro of Ithaca’s size

SOURCE: U.S. Census Bureau
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Ithaca has 90 Editors

That’s 2.9 times more than expected for a metro of Ithaca’s size

Their average pay is $71,220



Department of Economics

Ithaca has 60 Social Workers

That’s 3.5 times more than expected for a metro of Ithaca’s size

Their average pay is $70,050
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Ithaca has 120 Architects

That’s 3.5 times more than expected for a metro of Ithaca’s size

Their average pay is $97,590
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Ithaca has 280 Public Relations Specialists

That’s 3.6 times more than expected for a metro of Ithaca’s size

Their average pay is ?
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Ithaca has 460 Cafeteria Attendants

That’s 4.1 times more than expected for a metro of Ithaca’s size

Their average pay is $38,170



Department of Economics

Ithaca has 40 Radio Disc Jockeys

That’s 4.4 times more than expected for a metro of Ithaca’s size

Their average pay is ?



Department of Economics

Ithaca has 80 Word Processors and Typists

That’s 5.9 times more than expected for a metro of Ithaca’s size

Their average pay is $45,740



Department of Economics

Unemployment Rate =
Number of unemployed

Labor force

How Unemployment is Calculated

Labor force - all those working or looking for work

Number of unemployed – all those seeking employment

These figures are determined from a survey of 60,000 households
and a survey of employers



Department of Economics Unemployment Rates

USA Unemployment Rate = Number of unemployed
Labor force

= 4million
126million

= 3.2%

April 2022         Men 3.1%    Women 2.8%    Teens 9.8%    Black or African American 5.9%

Southern Tier    Unemployment Rate = Number of unemployed
Labor force

= 17 thousand
307 thousand

= 5.6%

2015 – 2019    Men 6.6%    Women 4.5%    Teens 11.2%    Black or African American 11.8%

Ithaca Metro Unemployment Rate = Number of unemployed
Labor force

= 1.3 thousand
49 thousand

= 2.7%

March 2022
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County or Metro Unemployment Rate

Chenango County 3.90%

Delaware County 4.00%

Schuyler County 4.80%

Steuben County 4.30%

Tioga County 3.80%

Binghamton Metro 4.20%

Elmira Metro 4.20%

Ithaca Metro 2.70%

New York State 4.70%

Ithaca has the lowest unemployment rate in the 
Southern Tier and often in the entire State

This is largely due to 
how full-time college 
students are treated in 
the calculation of the 
unemployment rate.
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March 2022 USA Ithaca

Official unemployment rate 3.6% 2.7%

plus persons marginally attached to the labor force 4.4% 3.5%

plus those working part-time but wanting full-time jobs 6.9% 5.8%

Alternative Measures of Unemployment
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Ithaca 2010 2020

Population 101,600 101,100

Labor force 54,798 49,514

White 80.4% 77.0%
Black 3.7% 4.1%
Asian 8.6% 10.0%
Hispanic 4.2% 5.4%

Demographics
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Monetary policy - changing the money supply to achieve economic
stability.

Goals of the Fed
• Price stability - low inflation (2.0% ; no deflation)
• Maximum employment  (Across all groups)
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How to Tame Inflation

Money Supply↓ → Federal Funds Rate ↑ → Other Interest Rates ↑ →

Borrowing and Spending ↓→ Demand ↓ → Prices ↓

Unemployment ↑

Federal Funds Rate – the rate of interest charged when one bank loans funds to another for a short time



Department of Economics

In 2020, the U.S. Federal Reserve announced that its goal to maximize 
employment was “broad-based and inclusive.” Essentially, this meant that 
the central bank wanted employment gains to occur across the 
population, and that they would consider different indicators—such as 
the unemployment rates of minority, female, and less-educated 
workers—when deciding whether to continue economy-boosting 
measures or inflation-fighting measures.

SOURCE: Bergman, Nittai and Matsa, David A. and Weber, Michael, Heterogeneous Labor
Market Effects of Monetary Policy (December 6, 2020). Chicago Booth Research 
Paper No. 21-02
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UNEMPLOYMENT

INFLATION

FF
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Who is Vulnerable as Rates Rise?

For now, Ithaca’s labor market is hot and there is a backlog of help wanted in some sectors. 

The pandemic taught some employers about firing too soon. 

If the labor market cools and turns negative due to higher interest rates, the most vulnerable are:

• People in Mortgage Lending

• People in Construction and Architecture

• People in Higher Education

• People who are new to the labor market. The last hired are usually the first let go. The under-
represented groups in the labor market that the Fed expressed concern about.
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