
 Executive Committee – February 4, 2025 

Tompkins County Workforce Development  
Executive Committee  

MINUTES 
 

Tuesday, February 4, 2025 | TC Workforce Development Board Conference Room  

Present:   S. Pronti, K. Babuka, B. Nugent 

Excused:  P. Levesque 

Staff: C. Sponn, D. Achilles, A. Jacot 

Call to Order 

Executive Committee called to order at 8:23 a.m. 

Approval of Minutes – January 7, 2025 
                                         
          It was moved by Ms. Babuka, seconded by Mr. Pronti and unanimously adopted by voice vote 
of members present to approve the minutes of January 7, 2025.                              
  
Financial Report- December 2024 
 
 Ms. Achilles reported the Workforce Development Board financials lines are on track with 
WIOA spending, except a couple concerns with Dislocated Worker Funding.  

Ms. Achilles reported tuition is low at this time due to not having many Dislocated Worker 
customers. Dislocated Worker PY23 funds of around $66,000.00 will need to be spent by June 30, 
2025. Ms. Basilius is working on a plan to enroll more participants now that Workforce Development 
has clarified the Dislocated Worker Policy.  

Ms. Achilles reported Ms. Basilius and Mr. Sponn are in the process of interviewing for the 
Transition Workforce Specialist that will work with youth.  

Ms. Achilles reported that Mr. Sponn will be posting the Disability Resource Coordinator 
position soon. New York Systems Change and Inclusive Opportunities Network (NY-SCION) funding, 
including the New York Systems Change and Inclusive Opportunities Network Office of Mental 
Health grant (NY-SCION OMH), can be used to pay Disability Resource Coordinator salary, fringe, 
allocated, and direct non-personnel service costs that can cover designated staff that support DRC 
activities and DRC supervision.  

Work Updates: 
 

Discussion of Budget Adjustment Funding & Approval of Budget for February Board 
Meeting  
 
 Ms. Achilles reported that Workforce Development received additional funding for the Youth 
Employment Program (YEP), New York Systems Change and Inclusive Opportunities Network Office 
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of Mental Health (NYSCION OMH), and Office of Just Energy Transition Renewable Energy Training 
Initiative (OJET-RETI) from the New York State Department of Labor (NYSDOL). Due to these 
additional funds a revised 2024-2025 Fiscals Budget will need to go before the Workforce 
Development Board for approval.  
 

Ms. Achilles would like to submit the 2025 County Budget Adjustment resolution for approval 
to the Housing and Economic Committee meeting scheduled for March 5, 2025 meeting. Also, to the 
Tompkins County Legislature for approval at their scheduled meeting on March 18, 2025.  
 

Mr. Pronti would like to see a clear overview of the Fiscal Budget and what the major impact 
the new funding has prior to going on the Tompkins County Workforce Development Board agenda. 
Mr. Pronti would also like to see a presentation on the Fiscal Budget at the scheduled Tompkins 
County Workforce Development Board meeting on February 25, 2025. 
 

WIOA Renewal & Federal Spending Freeze Updates 
  

Mr. Sponn reported the WIOA renewal is tabled until next year. 
 

Mr. Sponn reported that the Federal Executive Order freeze will affect programs due to 2/3 
of the budget being from Federal funding. At this time, Workforce Development does not know 
exactly what will happen. However, Tompkins County is closely monitoring the Federal guidelines 
and reporting updates daily. The County Administration has requested each department submit a 
form that entails how Federal funding affects their programs.  

 
Mr. Pronti would like Mr. Sponn to inform the Executive Committee and the Board what the 

next steps are and what his action will be if the Federal Executive Order freeze is implemented.  
 

Youth Employment Program (YEP)  
 

Mr. Sponn reported New York State extended funding for the Youth Employment Program 
(YEP). YEP is to be to be utilized by youth living in the City and Town of Ithaca. Currently the 
Ithaca Youth Bureau is unable to support the YEP program due to staffing. Mr. Sponn has reached 
out to the Youth Oversight Committee members for feedback on ways to utilize the YEP funds. The 
Executive Committee would like Mr. Sponn to reach out to other organizations to see if they are 
interested. 
 

February Board Meeting Discussion 
 
 Mr. Sponn reported that at the Tompkins County Workforce Development Board meeting on 
February 25, 2025, there will be a discussion on Workforce Development’s logo, mission and vision 
statements. Mr. Sponn will have members breakout into smaller groups to answer prompts and then 
the group will reconvene for a full Board member discussion.  

Committee Updates 

Youth Oversight Committee 
 
 Mr. Sponn reported the Youth Oversite Committee will be meeting at Finger Lakes 
Residential Center on February 12, 2025 at 8:45 a.m. for a tour and meet and greet with 
participants and leadership. Executive Committee members are welcome to come and Finger Lakes 
staff are grateful for the support of the Board. 
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 One Stop Operation and Oversight Committee 

 Mr. Sponn reported the One-Stop Operations and Oversight Committee’s next meeting will 
be on March 11, 2025. January was cancelled due to scheduling conflicts. Mr. Levesque will provide 
support to the One-Stop Operations and Oversight Committee with the absence of Ms. Franzese. 

 Governance and Membership Committee 
 
  Mr. Sponn reported the Governance Committee has no updates. 
 

Disabilities Workforce Committee 
 
 Mr. Sponn reported a business survey will be developed at the Disabilities Workforce 
Committee at the February 11, 2025 meeting. This survey will gauge the strengths and weaknesses 
of the business community when working with individuals with disabilities. The committee hopes 
this can lead to solutions to better serve individuals and businesses. Mr. Tunison recommended this 
idea. 
 
Director’s Report 
 

MOU Update 
 

 Mr. Sponn reported that the MOU is complete and gave special thanks to Ms. Achilles for all 
her work with NYSDOL. 

 2025 Healthcare Expo 
 
 Mr. Sponn reported planning for the 2025 Healthcare Career Expo is beginning on February 
18. A main challenge will be finding fundraising dollars to support the event. 
 

Career Center Updates 
 
 Mr. Sponn reported that the big screen TV at the Career Center lobby is being used now. 
Right now, photos of Tompkins County are showing, and the team is working on posting updates 
and flyers for future events.  

 
Mr. Sponn reported they are in final interviews for the Transitional Workforce Specialist 

position granted by the Tompkins County Legislature. A decision is expected to be made by 
February 14.  

 
Mr. Sponn reported modern day technology will now be at the Career Center main 

conference room. This will allow for hybrid events and a more professional interaction when 
engaging with the community. 
 
 
Adjournment: 

The meeting was adjourned at 9:25 a.m.  
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