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  Meeting Minutes – Tuesday, April 1, 2025 
 

Present: S. Pronti, K. Babuka, P. Levesque, B. Nugent 

Excused:   

Staff: C. Sponn, D. Achilles, A. Jacot 

Call to Order 

Mr. Pronti, Executive Committee Chair, called the meeting to order at 8:33 

a.m. 

Approval of Minutes – March 4, 2025 
                                         
          It was moved by Mr. Levesque, seconded by Ms. Babuka and unanimously 
adopted by voice vote of members present to approve the minutes of March 4, 2025.                              
  

Financial Report- February 2024 

 

 Ms. Achilles reported that the Workforce Development overall budget is on 

track at this time of year. Ms. Achilles stated the Financial Report is based on the new 

budget that was approved by the full Board in February.  

 

Ms. Achilles reported that the wage and fringe for staff will increase now that 

the Career Center has a new Transition Workforce Specialist that started yesterday, 

and Mr. Sponn and Ms. Basilius are in the process of hiring a Disability Resource 

Coordinator. 

 

Ms. Achilles reported the rent line is low due to the Career Center rent not 

being paid for the first quarter of 2025 due to not having a finalized ancillary 

agreement with New York State Department of Labor.  

 

Ms. Achilles reported invoices for the YEP (Youth Employment Program) are 

starting to be paid so there will be an increase in participant wage and fringe. 

 



  
 

 Executive Committee – April 1, 2025 

Ms. Achilles added that the percentages on the Financial Report have dropped 

due to revising the reports with the new budget amount being added. Percentages 

will start to increase once Workforce Development Service Providers start to spend 

the new funding.  

 

Work Updates 

 
March Board Meeting Discussion Review 
 
Mr. Sponn thanked the Executive Committee members for their comments 

regarding the Mission and Vision Statements. Mr. Sponn will have several examples 
based on the feedback received at the March Board meeting and will present the 
follow up at the Tuesday, April 22, 2025 meeting.  

 
Mr. Sponn presented a draft survey which included the Workforce Development 

Board and Career Center logo ideas and questions. The Executive Committee 
discussed the draft survey and concluded that Mr. Sponn should include logo options 
for examples, so Board members have an idea of what they are basing their survey 
answers to. Once the survey is revised it will be sent to the Executive Committee 
members for a final approval.   

 
Mr. Sponn reported that the Tompkins County Workforce Development Board is 

short one Business board member. Mr. Sponn presented the Executive Committee with 
a roster of Workforce Development Board members categorized as business. He asked 
the Executive Committee members if they would prefer a manufacturer, small 
business, or a big box retailer. The Executive Committee members suggested looking 
into a Healthcare representative also. Mr. Sponn also explained that the Workforce 
Development Board has membership requirements, and membership percentages it 
must follow be in compliance with WIOA regulations.  
 

NYSDOL Lease Updates 
 
Mr. Sponn reported that there is no finalized lease agreement yet with the 

New York State Department of Labor leadership in Albany. Mr. Sponn, Ms. Achilles, 
Ms. Nugent, and Mr. LeMaro from facilities will be attending a joint meeting via Zoom 
with the NYSDOL Property Management Team to discuss the space at the Career 
Center.  
 

Conference Room Technology 
 
Mr. Sponn reported that the new technology for the conference room at the 

Career Center is working great. It has been used for a Direct to Work information 
session and a joint staff meeting, via Zoom with Indeed Job Search Academy.  

 
Tompkins Labor Market 

 
 Mr. Sponn reported that Cornell’s hiring pause will have an impact on new hires 
data for Tompkins County’s labor market data. 
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Committee Updates 

Youth Oversight Committee 

 

Mr. Sponn reported that the Youth Oversite Committee has decided to contract 

with Ithaca Youth Bureau and Workforce Development Career Center for SYEP 

(Summer Youth Employment Program). Funding decisions will be made at the April 

Youth Oversight Committee meeting.  

 

 One Stop Operation and Oversight Committee 

 

Mr. Sponn reported that the committee met at the Career Center. Mr. Sponn 
completed a tour with the Committee to show members around and get them familiar 
due to the Committee being responsible for the re-certification in the next year and a 
half.  

Mr. Sponn thanked Mr. Leveque for filling in as Interim Chair.  

 Governance and Membership Committee 
 

   Mr. Sponn reported the committee did not meet. 

 

Disabilities Workforce Committee 

 

Mr. Sponn reported that the Disabilities Workforce Committee will meet in 

April. Mr. Sponn is hopeful that enough responses will be received from the survey so 

that the committee can discuss what changes need to be implemented. Mr. Sponn 

intends to send a reminder to the Workforce Development Board, prior to the 

Disabilities Workforce Committee, to fill out the survey. 

 

 Mr. Sponn also reported that Ms. Achilles is looking into upgrading and 

purchasing new technology for participants. 

 

Director’s Report 

 

Tompkins Build 

 

Mr. Sponn reported Tompkins Build has been a huge success so far. There were 

124 applicants and only 15 spots available. Of the 15 chosen, 7 were women and 

approximately half are from outside Tompkins County. 

 

 

 

 

Tompkins County Communications Director Meeting 
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Mr. Sponn reported that he has a meeting tomorrow with Ms. Salvage, 

Tompkins County’s new Communications Director. Mr. Sponn will show her 

department spaces and explain what the department does and current projects. 

 

Career Center Updates 

 

 Mr. Sponn reported that a new Transition Workforce Specialist has been hired.  

Mr. Governale started yesterday and completed the Tompkins County Orientation.  

 

Adjournment: 

Mr. Pronti thanked everyone for their time.  

The meeting was adjourned at 9:27 a.m.  
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