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 Executive Committee – Tuesday, June 3, 2025 

  Meeting Minutes – Tuesday, June 3, 2025 
 

Present: S. Pronti, K. Babuka, P. Levesque, B. Nugent 

Excused:   

Staff: C. Sponn, D. Achilles, A. Jacot 

Call to Order 

Mr. Pronti, Executive Committee Chair, called the meeting to order at 8:39 
a.m. 

Approval of Minutes – May 6, 2025 
                                         
 It was moved by Mr. Levesque, seconded by Ms. Babuka and unanimously 
adopted by voice vote of members present to approve the minutes of May 6, 2025.    
 

Financial Report -  

 April 2025 

 Ms. Achilles reported that the April 2025 Workforce Development financials 
include all new funding. Ms. Achilles reported that once the new funding begins to be 
expended the total percentage will come up to the fiscal year percentage. The wage 
and fringe line will increase due to being fully staffed at the Career Center.  
 
 Ms. Achilles reported that the Youth Employment Program (YEP) is getting 
ready to close out end of June 2025 and the Summer Youth Employment Program 
(SYEP) will be starting. There will be a Transitional Job participant starting with Halco 
Energy by end of the month. The Career Center will have Youth and Dislocated 
Worker Trainings that will be starting soon: Billing and Coding MedCert, Certified 
Nursing Assistant (CNA) and Commercial Driver’s License (CDL) classes. Ms. Achilles 
reported that once these programs are paid, the projected numbers should be right 
where they need to be to expend PY23 Dislocated Worker funds.  
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Review 2025 – 2026 Fiscal Budget 
 
 Ms. Achilles reported that since the Career Center is fully staffed, wage and 
fringe, subcontract, tuition, program expenses, and training budgets lines have 
increased due to additional 2025 Workforce Innovation and Opportunity Act (WIOA) 
funding. Adult funding has increased $6,055.00, Youth increased $44,899.00 and 
Dislocated Worker has decreased $19,452.00. 
 
 Ms. Achilles reported that travel and training expenses have increased due to 
registration and expenses to go to conferences have increased.  Mr. Sponn, Ms. 
Basilius and herself are registered for the 2025 New York Association of Training and 
Employment Professionals (NYATEP) Fall Conference registration was $499.00 each 
and hotel rooms have increased also. Ms. Achilles reported that the new Disabilities 
Resource Coordinator (DRC), Mr. Starley, should go to a Disabilities Resource 
Conference once one becomes available.  
 
 Ms. Achilles reported that she is also currently developing the 2026 Tompkins 
County Workforce Development Budget.  
 

Workforce Development has received additional funding: $15,000 incentive for 
reaching an 80% obligation for WIOA funding and New York Systems Change and 
Inclusive Opportunities Network (NY SCION) granted Tompkins County Workforce 
Development with an additional $61,000. Ms. Achilles reported that she is working on 
a Resolution to submit to Housing and Economic Development Committee and 
Tompkins County Legislature to accept these funds for the 2025 County Budget.  
 
Work Updates 
 

NYSDOL Lease Updates 
 

 Mr. Sponn reported that he is still in discussion with the New York State 
Department of Labor (NYSDOL) regarding the ancillary agreement for the Career 
Center. Mr. Sponn reported that Mr. Hyde, the landlord, recently replaced the heat 
pump in Conference Room C and replaced some ceiling tiles.  
 
 Mr. Sponn reported that NYSDOL had presented him with an ancillary 
agreement that expired March 2025 and there were several problems with the square 
feet and layout. Mr.  Sponn has spoken to ACCES-VR and they would like to return to 
the Career Center. Currently NYSDOL is claiming this space which was previously 
dedicated to ACCES-VR. Mr. Sponn advised ACCES-VR to contact NYSDOL in Albany to 
rectify the situation.  
 
 Ms. Nugent reported that Tompkins County Administration is actively exploring 
the relocation of the Career Center as well as the Workforce Development Board 
office staff.  
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Center of Government 
 
Mr. Sponn gave a presentation of the projected Workforce Development, 

NYSDOL and Assigned Counsel spaces at the Old Jail building, 125 E Court Street. See 
attached presentation.  

 
June Board Meeting 

 
 Mr. Sponn reported that Ms. Achilles will present the Workforce Development 
Budget for board approval. Mr. Sponn thanked Ms. Achilles for the time and effort she 
put into developing the budget. The Executive Committee members looked over the 
proposed budget and advised Ms. Achilles on the format they would prefer to see 
presented to the Workforce Development Board.   
 
 Mr. Sponn reported that the Workforce Development and Career Center Logo 
Survey resulted in 60% wanting two new, separate but similar logos and 40% voted for 
one overall, new logo. Mr. Pronti said that the next step is to move forward with 
several draft logos to present to the Workforce Development Board for feedback.  
 
Committee Updates 

Youth Oversight Committee 

Mr. Sponn reported that the Youth Oversight Committee did not meet this 
month. Mr. Sponn reminded the Executive Committee members that Workforce 
Development will contract with the Ithaca Youth Bureau.  
  
 One Stop Operation and Oversight Committee 
  
 Mr. Sponn reported that the One Stop Operations and Oversight Committee met 
on May 13, 2025, and discussed the In Demand Jobs list.  

 
Governance and Membership Committee 
 
Mr. Sponn reported to the Governance and Membership Committee did not 

meet, but provided updates to the committee. 
 
 Mr. Sponn reported that five out of the 7 Workforce Development Board 
Member renewals have been signed.  
 
 Mr. Sponn reported that Ms. Miller of the Alliance for Manufacturing and 
Technology (AMT) will join the Workforce Development Board on June 24, 2025. Ms. 
Miller is a partner on the Direct to Work program and consults manufacturers in the 
Southern Tier. Mr. Sponn said that Ms. Miller will be a great asset to the Workforce 
Development Board. 
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Disabilities Workforce Committee 
 

 Mr. Sponn reported that the Disabilities Workforce Committee is meeting on 
June 10, 2025, at the newly acquired Unity House on Fish Road in Enfield.  
 
  Mr. Sponn reported that the new Disabilities Resource Coordinator, Mr. Starley, 
has been hired and started working on May 27, 2025. Ms. Achilles reported that Mr. 
Starley attended the Disabilities Resource Fair, on May 21, 2025, and introduced 
himself to many of the attendees.  
 
Director’s Report 
 
 Mr. Sponn reported that he has been discussing a potential OJT program with 
Halco Energy and AMT. 
 
 Mr. Sponn reported that he, Ms. Achilles and Ms. Basilius are working on 
updating policies. Mr. Sponn reported that they are taking their time, going through 
each policy, one program at a time. He hopes to have an updated OJT policy to 
present to the Workforce Development Board soon. Mr. Sponn stated that not having 
OJT programs in place hurts Workforce Development’s relationships with local 
businesses.  
 
 Mr. Sponn reported that he met with Mr. Akumfi, Tompkins County 
Administrator, Mr. Basil, Cornell, and Ms. Tavares, Cornell, to brainstorm 
collaborating on workforce initiatives. 
 
Adjournment: 

Mr. Pronti thanked everyone for attending.  

The meeting was adjourned at 9:49 a.m.  
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