
 Executive Committee – September 3, 2024 

Tompkins County Workforce Development  
Executive Committee  

MINUTES 
 

Tuesday, September 3, 2024 | TC Workforce Development Board Conference Room 

  

Present:   S. Pronti, K. Babuka, K. Franzese, B. Nugent 

Excused:  P. Levesque 

Staff: C. Sponn, D. Achilles 

Guest:  

Call to Order 

Mr. Pronti, Executive Committee Chair, called the meeting to order at 8:20 a.m. 

Approval of Minutes – April 2, 2024 
                                        June 4, 2024 
       August 6, 2024 
 

          It was moved by Ms. Franzese, seconded by Ms. Babuka, and unanimously adopted 
by voice vote of members present to approve the minutes of April 2, 2024.                              
  

It was moved by Ms. Babuka, seconded by Ms. Franzese, and unanimously adopted 
by voice vote of members present to approve the minutes of June 4, 2024. 
 

It was moved by Ms. Babuka, seconded by Ms. Franzese, and unanimously adopted 
by voice vote of members present to approve the minutes of August 6, 2024. 
 
 
Financial Reports – July 2024 
 
 Ms. Achilles reported the Workforce Development Board financials are on track for 
the first month of the 2024-2025 fiscal year. Ms. Achilles reported that the revenue is at 
15% due to receiving the first and second Summer Youth Employment Program advances 
and the third will be on the August 2024 financial report.  

 Ms. Achilles reported she received the July 2024 desk review from the State which 
reports that allocation for spending for Adults is at 75.11%, Dislocated Worker is at 
39.87%, and Youth is at 100%. Workforce Development is spending PY24 allocation for 
Youth starting in July 2024 reports. For PY 23 WIOA Youth Workforce Development has 
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met the requirements of 75%/20%. The youth OS Expenditures were at 77.88% and Youth 
work experience was at 34.20%. The youth team is working hard to keep youth enrolled 
in the program and doing a great job.  

 

Work Updates 

 Youth Employment Program 

 Mr. Sponn reported he is talking with the state about the Youth Employment 
Program (YEP) and verbally accepted an allocation of around $350,000. 

 NY SCION OMH Funding Update  

 Mr. Sponn reported the NY SCION program will receive an additional $30,000 for 
the NY SCION program through funds from the Office of Mental Health (OMH). The 
original $100,000 awarded must be spent first, before the $30,000 can be used. 

 Board Retreat Updates 

 Mr. Sponn reported staff is preparing for the event. Speakers are in place and a 
tour is being planned. Mr. Nardone of NYATEP will speak along with Mr. Harris of NYSDOL. 
The end of the retreat will have a strategy discussion. 

 County Budget OTR Requests 

 Mr. Sponn reported that himself and Ms. Achilles will present the County budget to 
the Tompkins County Legislature. A case will be made to retain the money from 5% cut 
that was given to all departments and for an extra position at the Career Center. 

 ITA Funding Cap Discussion 

At the discretion of the Executive Committee around the CDL Training approval of 
overpayment of the ITA Cap to pay for extra funding amount for Driving Academy Truck 
Driver Training, it was moved by Ms. Franzese, seconded by Ms. Babuka, and unanimously 
adopted by voice vote of members present for approval to pay above the ITA Cap for one 
training to Driving Academy before further discussion and seeing how this training 
provider works for the customer.                      

Committee Updates 

 
Youth Oversight Committee 

 
 Mr. Sponn reported spending is on pace for the SYEP program and he is hoping for 
presentations from IYB and Workforce Development at the YOC this fall. 
 
 One Stop Operation and Oversight Committee 
 
 Ms. Franzese reported the One- Stop Committee did not meet.  
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 Governance and Membership Committee 
 
 Ms. Babuka reported the Governance Committee did not meet.  
 
 Disabilities Workforce Committee 
 
 Mr. Sponn reported the Disabilities Workforce Committee did not meet. 
 
Director’s Report 
 

MOU Update 
 
 Mr. Sponn reported that Ms. Achilles finished the finale edits for the 2020-2023 
MOU and sent it back to the State for final review. Ms. Achilles reported that the next 
step is for the MOU to be sent out to partners for signatures. The State will accept PDF e-
signatures.  

  
 Opioid NDWG Update  
 
 Mr. Sponn reported that there are no updates on the Opioid NDWG grant, but 
Tompkins is still in the running to receive funds.  
 
 MADE Fundraising 
 
 Mr. Sponn reported currently fundraising is $1,800 short. This same thing 
happened last year and the goal was met. Mr. Sponn is hopeful there are a few 
organizations that can fill the gap. 
 
 Career Center Updates 
 
 Mr. Sponn reported that Workforce Development is in the process of hiring an 
Administrative Coordinator to fill Ms. Achilles’ old role. Currently the process is still 
ongoing due to a civil service list and awaiting the results.  
 
 Mr. Sponn reported that Direct to Work had a summer cohort graduation and staff 
is currently recruiting for the fall cohort. 

 Mr. Sponn reported leadership is making progress in developing systems and 
procedures for internal operations and are implementing many of those procedures. 

  

Adjournment: 

The meeting was adjourned at 9:40 a.m.  
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