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 Executive Committee – Tuesday, October 7, 2025 

  Meeting Minutes – Thursday, October 7, 2025 
 

Present: S. Pronti, K. Babuka, P. Levesque, B. Nugent 

Excused:   

Staff: C. Sponn, D. Achilles 

Call to Order: 

Mr. Pronti, Executive Committee Chair, called the meeting to order at 8:34 
a.m. 

Approval of Minutes – August 14, 2025 
                                         
 It was moved by Mr. Levesque, seconded by Ms. Babuka and unanimously 
adopted by voice vote of members present to approve the minutes of August 14, 
2025.    
 

Financial Report - August 2025 

 Ms. Achilles reviewed the August 2025 Financial Reports with the Executive 
Committee. Ms. Achilles explained that the August reports show expenditures are 
significantly lower than the revenue due to Summer Youth Employment Program 
(SYEP) advances were received but have not received expenditure invoices for this 
time period. Once the invoices are received and paid this should even out the revenue 
percentage to the expenditure percentage.  
 
 Ms. Achilles reported that staff wage and fringe are lower at this time due to 
not having two positions on the Board staff: Administrative Coordinator and 
Communication Specialist. The rent line is lower due to paying the Career Center rent 
on a quarterly basis. Rent will be on the Career Center September 2025 CAP. 
Participants wage and fringe are significantly increased due to Youth Staff having 22 
WIOA Youth JobLink participants and 61 Youth Employment Program (YEP) 
participants. Incentive line has increased due to purchasing gift cards for SYEP 
participants that obtained: time/attendance, attended all workshops, improvement 
or high scores on supervisor evaluation, and getting hired directly to employment 
after completing their work experience.   
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Ms. Achilles reported that Workforce Development received Youth Employment 
Program (YEP) funds and a resolution is going to the Legislature to approve additional 
funds and will revise the 2025 – 2026 Fiscal Budget to be approved at the Tuesday, 
October 28, 2025 Board meeting.  
 
Work Updates:  
 
 Mr. Sponn reported that the County Budget presentation went well. Mr. 
Akumfi, County Administrator, supports Workforce Development’s budget. 
 
 Mr. Sponn reported that Ithaca Common Council is working to advance a local 
just-cause employment ordinance which would end at-will employment and require 
employers to provide a documented reason and notice for terminating employees. 
There will be a public forum for the council to get community feedback. 
  
 Career Center Environmental Testing Results 
 
 Mr. Sponn reported County Administration has not received the environmental 
testing results, hopefully test results will be compiled by Friday. Testing was delayed 
due to the New York State Department of Labor (NYSDOL) not letting the third-party 
testers do testing during business hours. The third party testers will make 
recommendations and Ms. Thorpe, Health and Safety Coordinator, can interpret the 
results. The NYSDOL staff unions are also very interested in test results of the Career 
Center.  
 
 Mr. Sponn reported that staff is looking at potential locations for the Career 
Center and working with Ms. Nugent and Ms. Jayne from County Administration on 
next steps.  
 
 NYSDOL Fiscal and Program Monitoring Schedule 

 
 Mr. Sponn reported that Fiscal Monitoring started last week and Ms. Achilles 
has sent all documents that have been requested at this point. Ms. Ukpabi is 
Tompkins’ new auditor and is working closely with her supervisor Ms. Heng. Mr. Sponn 
reported that Tompkins is considered low risk according to NYSDOL.  
 

Timeline For Approval of Policies Under Review 
 
Mr. Sponn reported that Ms. Basilius and himself are reviewing and updating 

policies. The policies will be updated and more robust.  
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Committee Updates 

Youth Oversight Committee 

Mr. Sponn reported that the Youth Oversight Committee plans to have 2025 
SYEP presentations from Ms. Basilius, Workforce Development, and Ms. Stokes, Ithaca 
Youth Bureau in December.  
  
 One Stop Operations and Oversight Committee 
  
 Mr. Sponn reported that the One Stop Operations and Oversight Committee was 
updated by Ms. Thorpe, Health and Safety Coordinator for Tompkins County on where 
they are on the third-party environmental testing of the Career Center.  

 
Governance and Membership Committee 
 
Mr. Sponn reported that the Governance and Membership Committee did not 

have a meeting. Mr. Ramos, President of United Way of Tompkins County will be 
joining the full Borad. Ms. Earle, Commissioner of DSS, will be applying to the Board 
to replace Ms. Kephart’s vacant seat.  
 

Disabilities Workforce Committee 
 

 Mr. Sponn reported that the Disabilities Workforce Committee, Mr. Tunison, is 
the Chair and fully supports the Disability Resource Coordinator, Mr. Starley, in his 
role. Mr. Starley is hitting the ground running in his new position.  
 
Director’s Report 
 
 Career Center Update 
 
 Mr. Sponn reported the Career Center updates were discussed earlier. 
 
 Mr. Sponn reported that the Workforce Development Board Retreat will be 
Tuesday, October 28, 2025, 8:30 to 12:00 at the Ithaca Downtown Conference Center. 
The tentative presentation agenda is: Mr. Fischer, Executive Director for NYATEP, Mr. 
Harris, Regional Labor Market Analyst, and the Tompkins Chamber of Commerce 
Employee Resource Network (ERN). 
 
 Ms. Achilles will resend the calendar invite with all updated information.  
 
Adjournment: 

Mr. Pronti adjourned the Executive Committee Meeting at 9:20 a.m.  
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