Tompkins County Workforce Development Board

Governance and Membership Committee
MINUTES

Thursday, February 16, 2023 | WDB Conf. Rm 401 E State St. Suite 402B, Ithaca

Present: K. Babuka, H. McDaniel
Excused: S. Pronti, J. Tavares
Staff: C. Sponn, D. Achilles
Call to Order
Ms. Babuka called the meeting to order at 9:38 a.m.

Approval of Minutes - August 18, 2022
November 17, 2022

Due to lack of quorum, approval of August 18, 2022 minutes will be deferred to
the next Governance and Membership Committee meeting.

Current Board Membership
June 2023 Reappointments to the Board

Ms. Achilles provided an appointment card to the Committee for Board members
who will need to be contacted for reappointment in June 2023.

Ms. Babuka will reach out to Board members for reappointment.

Mr. Sponn reported to the Committee Mr. Forrest will be resigning from the Board
effective Wednesday, February 15, 2023.

Vacancy Treasurer Replacement

Mr. Sponn reported to the Committee that a representative from Morgan Stanley
will not be able to commit to the Treasurer position. Mr. Sponn commented that the
Board could explore eliminating the Treasurer position as it is not common in some local
areas and there is oversight from the County and NYSDOL. Mr. Sponn reported that the
Board by-laws would need to be updated and voted on by the full Board to approve
changes to the Treasurer position.
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The Committee had discussions around the possibility of the Secretary also serving
as the Treasurer.

Discussion

Board Event/Retreat 2023

Mr. Sponn asked the Committee for opinions on the Board Retreat and moving
forward with an Event in 2023. Ms. Babuka thought that the retreat brought Board

members together and had productive discussions.

Mr. Sponn reported that Ms. Fiacco retired from Access-VR and Mr. Tunison was
appointed to the full Board by the Legislature.

Mr. Sponn reported that the Board has 2 business vacancies and a replacement is
in line for the departure of Mr. Forrest.

Acting Director Report
WDB/OET Restructuring

Mr. Sponn reported to the Committee that he has reached out to Ms. Mattick and
other Boards for information on firewall agreements and how they are structured.

Adjournment

Ms. Babuka adjourned the meeting at 10:37 a.m.
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. 2023
06/16/20 . Busifiess Brian K Forrest, 5751 Stillwill Road, Trumansburg, NY 14886

'06/16/20 Business — Paul Levesque |I, 184 North Main Street, Moravia, NY 13118
< - -06/16/20 . Business — Keviersey, 4961 Cornish Hts. Pwy, Syracuse, NY 13215
. 06/16/20 Business — Jennifer Tavares, 91 Waterwagon Rd., Ithaca NY 14850
06/16/20 20% Requirement — Youth Serving Organization — Kate Shanks-Booth, 288 Harford Rd., Lawer Apt.
Brooktondale, NY 14817 b
02/02/21 . 20% Requirement — Labor Otganization/Apprenticeship —Todd Bruer, 10 Hilton Rd., Dryden
+--.06/16/20 —* Mandated Partner-Adult Education/Literacy Representative-Jeffrey A. Matteson, 384 Virgil

Rd, Dryden, NY 13053
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