One Stop Operations and Oversight Committee

March 9, 2021 8:30 A.M. ZOOM platform

PRESENT: A. Bishop, L. Dillon, K. Kersey, P. Levesque, K. Franzese, B. Forrest
EXCUSED:

STAFF: N. Branosky, D. Achilles
GUEST: J. Mouillesseaux, K. Cerasaro, Jason Chase, Holt Architects
CALL TO ORDER

Chairman Bishop called the meeting to order at 8:32 a.m.
APPROVAL OF MINUTES - January 12, 2021

It was moved by Mr. Levesque, seconded by Mr. Forrest and unanimously adopted by voice
vote of members present to approve the minutes of January 12, 2021 as written.

WORKPLAN
Career Center Recertification Focus

Ms. Branosky reported that the recertification process for the Career Center is moving
forward. Ms. Branosky is keeping in contact with the State and there is no guidance yet on how to
move forward with the recertification process. The future of services is likely to be a hybrid model of
both on-site services and services delivered via a digital platform.

Mr. Cerasaro agreed and reported that New York State Department of Labor informed staff
that moving forward it will probably be a hybrid model. When the Career Center will be a virtual call
center and when it does reopen it will be on an appointment-only basis.

Ms. Mouillesseaux reported that when reviewing the documents for recertification many
questions will need to be updated to the day and time we are working in because of the pandemic.
The Career Center staff have established new ways of implementing services that are more effective
than previous procedures.

The One Stop Operations and Oversight Committee members reviewed the recertification
documents for the Career Center and will hold an additional meeting Wednesday, March 17" @
10:00 a.m. The Committee will finish the review of the recertification documents and will approve to
move to the Board meeting on Tuesday, March 23 @ 8:30 a.m. When recertification is approved by
the Board Ms. Branosky will forward it to the State.

ADJOURNMENT

The meeting adjourned at 10:08 a.m.

The next scheduled meeting is Wednesday, March 17, 2021.

One Stop Operations and Oversight Committee — March 9, 2021
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