
Agenda 

Downtown Facilities Special Committee 
Tuesday, August 5, 2025 9:00 AM 

Legislature Chambers 
 

 

MEMBERS: Randy Brown, Chair; Mike Lane; Anne Koreman; Greg Mezey; Dan Nolan 
Inclusion through Diversity  

Meeting can be viewed live at: 

https://www.youtube.com/channel/UCkpJNVbpLLbEbhoDbTIEgSQ?view_as=subscriber 

Members of the public may attend in person or complete the contact form below to submit written 

comments to request to speak via Zoom.  Requests to speak remotely must be submitted at least 24 

hours in advance of all meetings.  A Zoom link will be provided upon request. 

https://www.tompkinscountyny.gov/Government-Resources/County-Legislature/Public-Comment-

Privilege-of-the-Floor 

 

1. Call to Order 

2. Changes to the Agenda 

3. Public Comment 

4. Minutes Approval  

a. June 3, 2025 

5. Chair Report 

6. HOLT Architect 

a. Parking Study Discussion 

b. Presentation: Center of Government Community Engagement (ID #13465) 

7. Adjournment 

https://www.youtube.com/channel/UCkpJNVbpLLbEbhoDbTIEgSQ?view_as=subscriber
https://www.tompkinscountyny.gov/Government-Resources/County-Legislature/Public-Comment-Privilege-of-the-Floor
https://www.tompkinscountyny.gov/Government-Resources/County-Legislature/Public-Comment-Privilege-of-the-Floor


Downtown Facilities Special Committee
Regular Meeting Minutes

Tuesday, June 3, 2025 9:00 AM
Legislature Chambers

Attendance

Attendee Name Title Status Arrived
Randy Brown Chair Present
Michael Lane Member Present
Anne Koreman Member Present 9:05 AM
Greg Mezey Member Present
Loren Cottrell Director of ITS Present
Megan McDonald Deputy Planning and Sustainability Commissioner Present
Maury Josephson County Attorney Present
Terry Carroll Chief Sustainability Officer Present
Korsah Akumfi County Administrator Present
Arel LeMaro Facilities Director Present
Katie Borgella Planning & Sustainability Commissioner Present
Daniel Klein Legislator Remote
Norma Jayne Deputy County Administrator Remote
Darrel Tuttle Director of Accounting Services Present
Lorraine Scarrott Finance Director Remote
Monika Salvage Communications Director Remote
Jordan M. Cree Deputy Clerk Present

Guests: Quay Thompson and Bernard Best, HOLT Architect Representatives 

Call to Order

Mr. Brown, Chair, called the meeting to order at 9:03 a.m. 

Changes to the Agenda

There were no changes to the agenda. 

Public Comment

There were no members of the public present and no comments were submitted to be read.

Chair Report

Ms. Koreman arrived at this time. 

Mr. Brown had no report. 

Minutes Approval 

 May 6, 2025
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Minutes
Downtown Facilities Special Committee
Tuesday, June 3, 2025

2

RESULT: ACCEPTED [UNANIMOUS]
MOVER: Greg Mezey, Member
SECONDER: Anne Koreman, Member
AYES: Brown, Lane, Koreman, Mezey

County Administrator

Center of Government (COG) Project Update and Further Considerations (ID #13338)
Mr. Thompson provided a presentation depicting the overall goal of the Center of Government 

(COG) project, an upcoming parking study for each public facing county department, an updated timeline 
of the project, and upcoming community engagement.

Ms. Koreman and Mr. Thompson noted upcoming survey cards and flyers created by the 
Communications Director for constituents regarding municipal community engagement sessions. 

Ms. Koreman provided the upcoming community engagement session dates and locations.

In response to Mr. Brown, Mr. Thompson clarified the status regarding approval from the State 
Historic Preservation Office (SHPO) for the project. Mr. LeMaro also discussed the challenges of parking 
for staff and constituents across front facing departments. 

Ms. Koreman inquired regarding a sign-in process for those participating in community 
engagement sessions. Mr. Thompson will begin including transportation type inquiries on the form. 

RESULT: COMPLETED

* * * * * * * * *

Temporary Departmental Space Needs (ID #13337)
Mr. Akumfi stated which departments are awaiting temporary and permanent placement 

determination. He also spoke regarding the movement of County Administration, Human Resources, and 
the County Attorney's Office.

RESULT: COMPLETED

* * * * * * * * *

Center of Government (COG) Funding Plan and Mechanism (ID #13339)

RESULT: COMPLETED

* * * * * * * * *

Resolution No. - Approval of Funding for the Center of Government (COG) Project (ID #13333)

Mr. Akumfi briefly provided background information of the resolution. 

Mr. Lane briefly reviewed the history of decisions regarding a Center of Government. 

4.a

Packet Pg. 3

M
in

u
te

s 
A

cc
ep

ta
n

ce
: 

M
in

u
te

s 
o

f 
Ju

n
 3

, 2
02

5 
9:

00
 A

M
  (

M
in

u
te

s 
A

p
p

ro
va

l )



Minutes
Downtown Facilities Special Committee
Tuesday, June 3, 2025

3

In response to Mr. Brown, Mr. Akumfi clarified requirements from the State Historic 
Preservation Office (SHPO) for the project to move forward. 

Mr. Brown expressed concern regarding the $50 million cost of the project. 

Mr. LeMaro clarified the costs include deconstruction of three buildings, relocation of 
departments, remodeling of the Governor Daniel D. Tompkins and Old Jail buildings, and construction of 
the Center of Government building. Mr. Brown requested a memo breaking down the individual costs of 
the projects be provided for Legislators. 

Mr. Mezey explained a potential amendment he intends to provide to this resolution at the 
Legislature meeting. 

In response to Mr. Brown, Mr. Akumfi briefly reviewed the usage of a previously reserved $9 
million for beginning steps of the project. 

RESULT: RECOMMENDED [UNANIMOUS]
MOVER: Michael Lane, Member
SECONDER: Greg Mezey, Member
AYES: Brown, Lane, Koreman, Mezey

WHEREAS, by Resolution No. 191 of 2010, the Tompkins County Legislature authorized a 
study for a Center of Government (COG) as part of implementation of the Space Use Master Plan, and

WHEREAS, in 2023, the Tompkins County Legislature authorized space planning, architectural 
and engineering studies for a proposed COG on the 300 block of North Tioga Street, and

WHEREAS, Tompkins County is compelled to relocate several occupants of the County 
Courthouse in order to comply with the New York State Court Facilities Act, which requires counties to 
accommodate the space needs of the New York State Court System, and

WHEREAS, the construction of a new COG has been determined to best fulfill Tompkins 
County’s goals of addressing departmental space needs, improving operational efficiency, promoting staff 
equity, centralizing services for the public, eliminating reliance on leased space, and supporting long-term 
sustainability objectives, while remaining comparable in cost to other options considered, and

WHEREAS, the Facilities and Infrastructure Committee has reviewed the space needs options 
and recommends that Tompkins County proceed with construction of a 45,000-square-foot COG 
building, and 

WHEREAS, the buildings located at 300 and 308 North Tioga Street and 128 East Buffalo Street 
will be deconstructed to make way for the construction of the COG building, and

WHEREAS, the departments currently located at 128 East Buffalo Street, including Assessment, 
Board of Elections, and Information Technology Services must be relocated to ensure continued 
operations and accommodate facility changes, and

WHEREAS, Tompkins County recognizes the importance of ensuring a coordinated, strategic, 
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Minutes
Downtown Facilities Special Committee
Tuesday, June 3, 2025

4

and minimally disruptive relocation process to support operational continuity and service to the public, 
and

WHEREAS, the relocation of these departments presents an opportunity to enhance space 
utilization and operational alignment in advance of the Center of Government project, now therefore be it

RESOLVED, on recommendation of the Downtown Facilities Special Committee, That the 
Tompkins County Legislature approves funding of up to $50 million through a combination of cash, debt, 
and potential grant sources for the development of the Center of Government (COG) project to be located 
on the 300 block of North Tioga Street, 

RESOLVED, further, That this funding shall support the full scope of the project, including the 
deconstruction of existing facilities, planning and design activities, the construction of the new Center of 
Government building, and the renovation of the Old Jail and a portion of the Daniel D. Tompkins 
building,

RESOLVED, further, That County Administration will work collaboratively with the County 
Facilities Director and the County's designated consultant to identify and pursue grant funding 
opportunities to offset the total project costs, 

RESOLVED, further, That the Tompkins County Legislature authorizes the County 
Administrator or their designee, to establish and lead an internal team to evaluate options and determine 
the best course of action for the relocation of Assessment, Board of Elections, and Information 
Technology Services, ensuring minimal disruption to services and alignment with long-term facility 
planning goals, and

RESOLVED, further, That the County Administrator, in coordination with the Facilities Director 
and other staff, shall provide regular updates on the Center of Government development process - 
including any substantive programmatic or financial changes - to the Downtown Facilities Committee and 
Facilities and Infrastructure Committee for review and consideration.
SEQR ACTION:  TYPE II-26

* * * * * * * * *

Adjournment

The meeting adjourned at 9:55 a.m. 
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 Downtown Facilities Special Committee Meeting: 08/05/25 09:00 AM 
 121 East Court Street Department: Facilities Department 

 Ithaca, NY  14850 Category: Buildings and Facilities 
   

  

          DOC ID: 13465  

 PRESENTATION NO.  

   (ID # 13465) 
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Center of Government Community Engagement 
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Tompkins County
Center of Government

Community Engagement

July 28, 2025
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Agenda

Intro (5 min)

Community Survey Results (10 min)

Sustainability Vision (3 min)

Parking Summary (7 min)

Site Design (5 min)

Preliminary Building Layout and Experience (15 min)

Building Exterior Aesthetic (20 min)

Discussion (30 min)

COMMUNITY 
ENGAGEMENT 

ROADMAP

Townhall Meeting #1 (Project Introduction and Information Gathering)

This meeting is taking place at 5 locations around the county and virtually.

Key Outputs: documentation of community needs/priorities, stories illustrating current 
challenges, identify success metrics from the perspective of the community

Townhall Meeting #2 (multiple design options)

Goal: Compare multiple design options and capture resident preferences and feedback

Key Outputs: documented pros/cons for each option, direction or blend of features.

Townhall Meeting #3 (Feedback on final design)

Goal: Capture resident feedback on proposed design solution.

Key Outputs: final comment log, quantitative endorsement level, list of minor tweaks for 
design completion

Information will always be available on 
the County Project Website at 

tcgov.co/cog
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(Location for BOE)
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Other:

"Feeling like you can speak about confidential information in a secure 

where it is because it has PARKING. Almost everything else can be done by 
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OTHER:

Wifi

And D.D. Tompkins 
Building
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Energy and Emissions

Eliminate on-site fossil fuels by designing an all-electric building

Use geothermal heating and cooling for long-term carbon and cost savings (or district geothermal)

Preliminary energy modeling targets energy reduction of 44%
Equates to energy savings of $34,000 / year

Materials & Embodied Carbon

Prioritize low embodied carbon materials (mass timber, recycled content, low-carbon concrete)

Achieve diversion of 80% of construction and deconstruction waste from landfill

Water efficiency 

Use water-efficient fixtures to reduce indoor water use by 30%

Explore options for rainwater harvesting for irrigation or greywater use

Health, Comfort & Daylighting

Provide daylight access in regularly occupied spaces where possible 

Utilize low-emitting materials to promote occupant wellness

Landscape & Biodiversity

Design a native landscape with no permanent irrigation

Bird Friendly Glazing

Reduce heat island effect with a high-SRI roof and integrated green roof
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Lobby Sketch

East Node Sketch
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EXISTING CONTEXT
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Building Concept 1: Traditional/Stone/Contemporary Detailing
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Building Concept 1b: Traditional/Stone/Contemporary Detailing

Building Concept 2: Contemporary Stone and Glass Expression
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Building Concept 2: Contemporary Stone and Glass Expression

Building Concept 3: Monumental/Stone

6.b.a

Packet Pg. 31

A
tt

ac
h

m
en

t:
 C

en
te

r 
o

f 
G

o
ve

rn
m

en
t 

C
o

m
m

u
n

it
y 

E
n

g
ag

em
en

t 
P

re
se

n
ta

ti
o

n
  (

13
46

5 
: 

C
en

te
r 

o
f 

G
o

ve
rn

m
en

t 
C

o
m

m
u

n
it

y 
E

n
g

ag
em

en
t)



6.b.a
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