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Fed and Fit   A collaboration with BJM, Southside, 
Northside, and Delta Sigma Theta

Food delivery with multi-family 
cooking classes, jump rope lessons as 
well as free books and book reading 
by community leaders





"Powerhouse”: Tiny home on 
wheels showcasing energy 
efficiency and renewables;

School based energy campaigns
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Leveraging County Appropriation



Recommended Budget

2020

Total 

Adopted

2020

Modified

2021

Target

2021 Rec. 

OTR’s

2021 Total 

Rec. $ Change % Change

EXPENDITURE 836,985 732,362 662,627 35,000 697,627 -139,358 -16.65%

Grand Total 836,985 732,362 662,627 35,000 697,627 -139,358 -16.65%



Revenues

Pre-Covid
2020 

Budget

Current 
2020 

Budget

Projected 
2021 

Budget

County 
Approp 836,985 732,362 697,627
State 
Funding 2,508,000 2,110,000 2,000,000 
Federal 
Funding 80,000 80,000 70,000 
Grants/Con-
tracts 3,653,448 2,830,000 2,600,000 
Fees 637,000 455,000 550,000 
Donations 76,000 130,000 76,000 
Fund Balance 45,000 264,300 
Total 
Revenue 7,791,433 6,382,362 6,257,927 

Reduced Revenue 1,409,000

Expenses

Pre-Covid 
2020 

Budget

Current 
2020 

Budget

Projected 
2021 Budget

Salaries & 
Benefits 6,395,332 5,819,752 5,241,000 

Staff Dev. 24,000 8,000 6,000 
Contracts 654,903 438,785 500,000 

Program 
Operating 589,500 501,075 500,000 

Buildings 
& Grounds 127,698 111,097 110,000 

Total 
Expenses 7,791,433 6,878,709 6,357,000 

Surplus 
(Deficit) - (496,347) (99,073)
PPP Loan will cover  2020 Deficit

Layoffs: 
None in 2020; 
Aiming for none in ‘21
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#

OTR

# Priority

Req. 

OTR

Req. 

Source

Rec. 

OTR Rec. Source Purpose

5-7 22 1 $15,000 One-Time $15,000 One-Time OEM Continuation

5-7 23 2 $20,000 One-Time $20,000 One-Time Food System Planning







Thank you!
Questions?

w/ a nod to 
legislators 
who 
wanted 
dog/cat 
photos


