
Minutes for Criminal Justice/Alternatives to Incarceration Advisory 
Board (CJATI)  
 
Date: 08/26/2021 
Call to Order: 12:00 pm 
 
Attendees (22): H. Ayers-Friedlander, D. Bodnar, K. Brackett, T. Brooks, R. Bunce, D. Carrithers, S. Cook, 
E. Cotraccia, D. Fleming, H. Granison, J. Griffin, J. Janssen, R. John, A. Miguez, La. Miller, Lo. Miller, T. 
Mugambee, M. Van Houten, K. Vann, R. Rivera, S. Robinson, J. Wright 
 

a. Reimagining Public Safety 

Deanna Carrithers- Positions for Data Analyst and Project Director have been posted for an extra thirty 
days; Close to completing the sequencing of all recommendations, CJATI committee will have a role; 
Will be launching community engagement tool within the next few days, will service our website and 
will have approved plans for implementation. The sub-committee will be working on next steps for the 
CJC Advisory board; Finalizing contract with the City and County.  
 

b. LEAD 

Travis Brooks- Next week will be doing a soft launch of LEAD, which consists of  1. Arrest Diversion- 
responding police officer will divert arrest to LEAD program if eligible, then contact REACH case 
management, and. 2. Social Contact Referral- someone will refer the person who is eligible. Will have a 
press conference to officially launch by the end of September.  
 

c. Criminal Justice Reform 

Laurie Miller, CIPA- the students will be back in a week, they would like to get feedback about their 
work and how it could be expanded and more helpful. It was suggested that the students have actual 
training on context, framework and cultural sensitivity. It would also be helpful to have the CJATI 
members be more involved with the students during the data gathering. It may also be worth looking 
into the history of the CJATI committee. Ray Bunce was asked to provide a presentation of the 2019-
2020 Sheriff’s annual report at the next meeting. 

 
d. Long Term Inmate Report 

Matt Van Houten- Six people on the list- one parole violation, one waiting for a trial date, one waiting 
for a sentencing date, two waiting for trial dates pending psychiatric defense proceedings, one was to 
have a trial date 2-3 weeks ago and ran out of jurors, which means it was a mistrial and now is 
scheduled for January of 2022. 

Adjourn: 1:25 pm 
 


