
RPS Subcommittee A - Meeting #8
Thursday, December 16 | 6:00-7:30 pm ET
RPS Subcommittee Attendees: Travis Brooks, George Mcgonigal, Rob Gearheart
CPE Attendees: Josh Young, Hans Menos, Lillian Hua

MEETING PURPOSE:
● Review final outputs for staffing level recommendations based on call type input
● Continue Guiding Principles discussion on beat design
● Begin discussing un/armed officers’ community engagement strategies

AGENDA & NOTES:
6:00-6:30pm Welcome | All

● Check-in

6:30-6:35pm Housekeeping | Lillian
● Next meeting is Monday, December 20 at 4:30-6:00pm EST
● TENTATIVE schedule

○ Subcommittee working sessions: December 20 (M), January 20 (Th) 6:00-7:30,
January 27 (Th) 6:00-7:30

○ Review technical writer’s draft: February 3 (Th) 6:00-7:30
● What do we still have to cover?

○ Review finalized Call Types: Staffing Levels outcomes (today)
○ Community engagement strategies (today, Dec/Jan)
○ Role and impact of LEAD and other programs (Dec/Jan)

■ In essence, reduces officers’ workload because reduces repeated
engagements

■ 3-4 officers fully trained in LEAD; the rest learn the basics; so every
officer knows whether to divert a case and how

■ Crisis Intervention Team - provides training
○ Beat design: Establish guiding principles
○ Beat design: Analysis (aiming for mid-January)

■ Layered map of calls for service
○ Unarmed officers’ beat descriptions (?)
○ Laying out models for shift assignments for after the contract expires in 2023

6:35-7:25 Finalize Call Types: Staffing Levels Deliverable | All
● Review and edit final outputs for staffing level recommendations
● Unarmed officers

○ Our analysis suggests hiring additional 5 unarmed officers for the pilot
■ Rob: 5 feels small to me. I’m concerned that having too few will limit the

number of people available at any given time, or limit how often this
service is available.

● Balance between armed and unarmed services
■  Unarmed unit would collaborate with LEAD and other programs,
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but wouldn’t be housed together in the new department. The opportunity
for collaboration between all 4 entities - Community Outreach, LEAD, IPD,
new unarmed unit - would however be substantial. If the new unarmed
unit has too many officers, then people might think their responsibilities
transgress LEAD and Community Outreach’s.

■ Josh: Let’s put up some guardrails around these models to delineate their
roles

● Outline unarmed unit’s responsibilities, values, mission so their
tasks do not bleed into other things over time - and a few other
things

○ Community Service Officers
■ Expand number of CSOs

○ Behavioral health responders
○ “Gorge rangers” - unarmed force might support this program

■ Weakness of gorge rangers is their inability to enforce laws
● How many officers are on leave?

○ Include in the final recommendation: how many officers are on patrol, are on
leave, how the actual workload affects the analysis, how these actual numbers
compare to and nuance the analysis numbers, etc.

○  We’ve been given numbers of around 18-20 for number of officers who
are out: military, maternity, etc., but long-term injury is the one that is really taking
up bandwidth

■ State regulations make it difficult to move those people to retirement

7:25-7:30pm Wrap Up | All
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What is a beat?
A beat is the territory that a police officer patrols. Beat policing is based on traditional
policing models developed in the late 19th and early 20th century, and utilizes the close
relationship with the community members within the assigned beat to strengthen police
effectiveness and encourage cooperative efforts to make a safer community.

Ithaca’s Patrol Division (sourced here)
The mission of the Patrol Division is to improve the quality of life in the Ithaca community
while working within the framework of the United States Constitution, New York State
laws, and local Ithaca city codes. Officers assigned to the Patrol Division are proactive
in their approach to helping serve the Ithaca community and work hard to ensure
public safety is not compromised. You will find officers that are active in their assigned
sectors; getting to know employees, business owners, and developing working
relationships with the people in their sector neighborhoods. The Patrol Division responds
to more than 20,000 calls for service each year.

The Patrol Division is the largest and most visible division of the Police Department. It has
3 platoons:

B-Line 7 a.m. - 3 p.m.
C-Line 3 p.m. - 11 p.m.
A-Line 11 p.m. - 7 a.m.

Each platoon consists of 1 Lieutenant, 2 Sergeants, and 12 officers. The patrol officers
are currently assigned to permanent shifts with rotating days off. The city is divided into
4 sectors and 2 walking posts. Officers cover their respective sectors and posts using
cars, bicycles, and foot patrol.

An image of the Ithaca Police Department’s current beat/patrol design can be found

below. A higher-definition PDF can be found here in the shared Subcommittee drive as

well.
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really change things. But we have so many officers out that there is no way people can get out
of their calls and walking beats.

 Agree - what’s on paper does not accurately show who is showing up to work. My
understanding is there has been real displacement of people of color in particular; there used to
be a more spread out population of Black and brown community members, who are now more
concentrated in West Hill. There has been population growth as a whole, but in the central part
of the city, there is more housing being built and correspondingly will have greater population
density, so needs may shift.

  hit the nail with where walking beats would be helpful. Capacity is an
issue but let’s think about this long-term. I do want to get into some ideas about how we can
increase and build relationships between officers and the community. This whole thing falls flat if
we don’t figure that out.
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