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TOMPKINS COUNTY ENERGY TASK FORCE 1 
Wednesday, March 29, 2017 2 

TCPL Borg Warner Conference Room 3 
Final Approved Minutes 4 

Attendance 5 
Member  Member  
Sharon Anderson P Megan Pulver P 
Martha Armstrong P Martha Robertson P 
Cliff Babson E Brice Smith E 
Dan Cogan P Jennifer Tavares P 
Fernando de Aragón P Irene Weiser P 
Jerry Dietz P Gordon Woodcock P 
Brian Eden P Sarah Zemanick P 
Todd Fox P   
Nick Goldsmith P Staff   
Curt Gooch P   
Jerry Goodenough P Katie Borgella P 
Bob Howarth P Ed Marx P 
Sarah Kelsen P Kristin McCarthy P 
Tim Mount P   

 6 
Guests – Rep. Mike Sigler, Town of Lansing; Maureen Reynolds and Alanna Congdon, TC Clerk’s Office. 7 
 8 
Privilege of the Floor – No one  9 
 10 
Welcome, Introductions – Ed Marx and Katie Borgella, TC Planning and Sustainability Department (TCPSD) 11 
welcomed everyone to the meeting and thanked them for their willingness to serve on the Energy Task Force 12 
(ETF). A round of introductions followed.  13 
 14 
Oath of Office – County Clerk Maureen Reynolds and Deputy County Clerk Alanna Congdon administered the 15 
Oath of Office to the newly appointed ETF members. 16 
 17 
Orientation – Ed Marx started the session with some background on past initiatives to address our community’s 18 
long-term energy needs and emissions. In particular, he referenced the Energy Roadmap Steering Committee 19 
and the Energy and Economic Development Task Force (EEDTF), a joint venture of the County and TCAD.  20 
The role of the Energy Task Force is to advise TCPSD and the Tompkins County Legislature on the work being 21 
done to advance the County’s climate goals. Development of an updated Energy Strategy will be an initial focus 22 
of the work. Ed emphasized that the next few years are critical for implementing changes as it will be necessary 23 
to make significant progress in the next 10 to 15 years if we are to do our community’s part to avoid the worst 24 
impacts of climate change. The task force’s work could influence what happens at the state level. Others in this 25 
community may look to this group for guidance.  26 
 27 
Next, Katie Borgella tended to some nuts-and-bolts administrative business tied to getting the ETF up and 28 
running. She informed the group that she would email them copies of the County’s Administrative Policy on 29 
Advisory Boards and Code of Ethics as well as links to the ETF webpage and to the Energy and Greenhouse Gas 30 
Emissions section of the TCPSD website, where they can find the documents referenced in her PowerPoint 31 
presentation. In addition, a Doodle Poll will be disseminated to schedule meetings for May and June. 32 
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Katie and Ed next tasked the members with assembling an organizational committee.  Between now and the 33 
next meeting, this small volunteer group will draft proposed operational guidelines, a nomination process for 34 
electing a chair and vice chair, and possibly a subcommittee structure to support the work of the ETF.  By the 35 
end of the meeting, the following individuals had agreed to serve on the organizational committee: Megan 36 
Pulver, Bob Howarth, Martha Robertson, Irene Weiser, Martha Armstrong, Sarah Kelsen. 37 
 38 
The group will also needs to come up with a meeting schedule for the year. Presently, the entire task force is 39 
scheduled to meet six times in 2017. It was suggested that we may need to meet more often but also noted that 40 
much work needs to be done between meetings to make the most effective use of everyone’s time, including 41 
staff.  One option is to have smaller subcommittees meet more frequently and report back to the entire group at 42 
the bimonthly meetings. Martha Robertson thought we should also carve out a longer block of time (a retreat of 43 
sorts) for everyone to gather at some point in the coming months for more in-depth work. 44 
When discussing in more detail how to craft a subcommittee structure, the members came up with several 45 
ideas, including the following: 46 

• Organize by sector (eg, transportation, heating, electricity) 47 
• Organize by sector but also form subcommittees that create a cross-section of interests 48 
• Before “building” the structure, create an organizational matrix 49 

 50 
Presentation: Proposed Approach for 2030 Energy Strategy – Katie gave an overview of the proposed approach 51 
for developing the County’s 2030 Energy Strategy. She told members she would be happy to meet one-on-one 52 
or by phone to discuss the issues raised in more detail.  She also planned to email a copy of her PowerPoint 53 
presentation to the group. The approach calls for using the 23 actions recommended in the Energy Roadmap 54 
and Energy and Economic Development Task Force report. First, the group must define what is required to 55 
complete the action. Next, there needs to be a qualitative analysis done of the scale and cost required to 56 
implement it. The members provided the following feedback: 57 

• Irene Weiser suggested creating a spreadsheet comprising the 23 actions. The members could then 58 
choose criteria on which to evaluate the actions and rank them based on those criteria to determine 59 
where to focus their efforts. 60 

• Bob Howarth opined that a lot of the focus was on increasing energy efficiency and not reducing GHG 61 
emissions. He also thought it important to separate GHG emissions and energy use because one does 62 
not necessarily accurately reflect progress on the other.  63 

• Jennifer Tavares asked, what is the actual capacity of our community to make these changes? In her 64 
view, it’s important to determine a realistic timeline for achieving these milestones.  65 

 66 
Recommendations from Plans and Studies to Inform 2030 Energy Strategy – An overarching theme of the 67 
discussion portion of the meeting was whether to focus first on addressing larger-scale issues (the “big nuts to 68 
crack”) or to dive straight into implementing detailed action plans. 69 

• Martha Robertson urged her fellow ETF members to strive to make “decisions per carbon dioxide 70 
equivalent.” She gave the following as an example: The owner of Ithaca Mall opts to install solar arrays 71 
on the building’s roof versus an individual homeowner deciding to put them on the roof of his house. In 72 
other words, focus on the big energy players and target initiatives to them to maximize impact. 73 

• Ed Marx mentioned addressing the issue from a “social behavior” point of view. Start with asking 74 
consumers to make voluntary changes and move toward making these actions mandatory down the 75 
road.  Give people advance warning that these changes are coming. 76 

• Brian Eden argued for a two-pronged approach: continue the heavy lifting associated with policy work 77 
while simultaneously implementing concrete actions on a parallel track.  78 
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• Others advocated for changes in local zoning codes that encourage sustainable energy choices, 79 
including: 80 
o Champion development of local renewable energy resources through land-use codes and enact 81 

codes that promote housing at appropriate densities and encourage walkability and biking, etc. 82 
o Focus on new construction. Perhaps push New York State to add a land-use code restricting the use 83 

of fossil fuel (Bob Howarth).  84 
o Reach out to building contractors who have had positive results employing sustainable practices in 85 

executing their projects and encourage them to share their experiences with others in their field 86 
(Jennifer Tavares). 87 

• Other ideas included focus on the financial piece: 88 
o Find someone to advise the ETF on financing. 89 
o Determine amount of economic incentive needed to motivate residents. 90 
o Create or explore financing mechanisms that make energy efficiency, demand response, energy 91 

storage, and distributed generation projects more feasible to implement. 92 
o Find ways to get people excited about investing in energy-efficient options. 93 
o Identify County funds earmarked for energy work that could possibly be applied to the task force’s 94 

work(per Jennifer Tavares’ and Ed Marx’s conversation on budget). 95 
o Address split incentives in housing market; both residents and landlords need to be involved.  96 

• Educate the public and identify and promote initiatives already in process while recommending 97 
additional steps: 98 
o Inform and train local HVAC and plumbing sales people so they direct customers to more efficient 99 

choices.  100 
o Correct outdated misinformation among the public. 101 
o Team with Cornell Cooperative Extension to bridge different community groups.  102 
o Offer free energy audits (could be part of home inspections). 103 
o Provide County-sponsored objective advice so consumers aren’t taken advantage of by contractors.  104 
o Target outreach to students. 105 

• The members also discussed exploring communication platforms for the group to use:   106 
o Use an online organizing app such as Trello or Asuna (Sarah Z., Todd Fox) 107 
o Create a listserv (Irene Weiser) 108 
o Stick to email but create some kind of code for Subject Line to make it easier to group messages and 109 

thus easier to find them later (Tim Mount) 110 
• Megan Pulver offered to serve as an email gatekeeper and collect information and suggestions from the 111 

group.  112 
• Other issues raised for future exploration: 113 

o Consider implications of increased reliance on electricity. 114 
o Move toward a socialized cost of carbon so impacts are reflected in everyday decision-making. 115 
o Examine more closely the issue of storage and seasonal variation in renewable energy production. 116 
o Think critically about consequences of possible proposals. 117 
o Organize commitees around action topics. 118 
o Combine land use and transportation as a focus. 119 
o Consider impacts of agriculture and landfills. 120 

 121 
Adjournment – The meeting was adjourned at approximately 11:35 am. 122 
 123 
Prepared by Kristin McCarthy, Tompkins County Planning and Sustainability Department 124 
Approved by ETF: June 8, 2017 125 


