
 Executive Committee – February 6, 2024 

Tompkins County Workforce Development  
Executive Committee  

MINUTES 
 

Tuesday, March 4, 2024 | TC Workforce Development Board Conference Room 

  

Present:   S. Pronti, K. Babuka, K. Franzese, B. Nugent 

Excused:  P. Levesque 

Staff: C. Sponn, D. Achilles 

Guest:  

Call to Order 

Mr. Pronti, Executive Committee Chair, called the meeting to order at 8:16 a.m. 

Approval of Minutes – February 6, 2024 
 

It was moved by Ms. Babuka, seconded by Ms. Franzese, and unanimously adopted 
by voice vote of members present to approve the minutes of February 6, 2024.  

 
Financial Reports – January 2024 
 
 Ms. Achilles reported the Workforce Development Board financials are on track. 
The Board wage and fringe are slightly lower due to having thirteen positions with four 
vacancies, and two staff on disability. Workforce Development is working on a staff of 7 
currently. This trends for wage and fringe to be lower until positions are filled. Ms. 
Achilles reported that the revenue is only 44% due to the January cash order of 
$55,407.99 not being received until February. Reporting is always a month behind.  

 

 Ms. Achilles reported the Workforce Development Service Provider financials have 
a slightly lower percentage. The OET staff wages and fringe are lower than expected due 
to not being fully staffed and having staff out on disability leave for positions budgeted 
for. Ms. Achilles reported that rent is lower due to working with New York State 
Department of Labor on the ancillary agreement for January 1, 2024 to December 31, 
2024. The ancillary agreement received had increased substantially from last year’s due 
to the Career Center hiring a security guard. NYSDOL is in the process of reviewing the 
agreement received, and we have not heard back. The tuition is lower due to a refund 
from a partner for $20,900.05 due to lack of a teacher. The partner has hired a teacher, 
and the Career Center staff are in the process of getting our customer back into training.  
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 Ms. Achilles reported that we received the January desk review from FOTA, and 
we are in good standing at this time. Program Year 2023 funding for out of school youth is 
at 77.05% and youth work experience is at 35.88%. Ms. Achilles reported that the work 
experience percentage will need to be watched due to noticing a flip of having more in-
school participants than out of school.  

 

Current Staffing Update and Discussion 
Vacant Positions Update and Interviews for Jobs Closed 
  
 Mr. Sponn and the Executive Committee members discussed current staffing 
updates, vacant positions and interviews for positions that have closed after the 
Committee meeting was adjourned.  
 
March Board Meeting Presentation Discussion 
 
 Mr. Sponn discussed the plan for the March Board meeting. Mr. Sponn reported 
that the meeting will be centered around the Career Center services.  
 
Committee Updates 

 
Youth Oversight Committee 

 
 Mr. Sponn reported the Youth Oversight Committee will be reviewing 2024 SYEP 
RFP bids at their next meeting, Wednesday March 13, 2024. There were two bidders, 
Ithaca Youth Bureau, and Youthful Saving out of New York City. Mr. Pronti inquired about 
the Career Center having to put in an RFP. Mr. Sponn reported now that we are one 
department the Career Center does not have to bid. Mr. Sponn reported that youth 
policies will be discussed to get them up to date. Ms. Basilius has been great at reviewing 
the current policies and updating them. Ms. Basilius has been running the Career Center 
operations. 
 
 One Stop Operation and Oversight Committee 
 
 Ms. Franzese reported the January 2024 meeting was canceled and the next One 
Stop meeting is next Tuesday, March 12, 2024. Ms. Franzese reported that Ms. Whitmore 
has joined the One Stop Committee. 
 
 Governance and Membership Committee 
 
 Ms. Babuka reported the Governance Committee discussed re-appointment for 
expiring terms in June. Ms. Babuka will be reaching out to Board members that will need 
to be re-appointed. Ms. Babuka reported that the Governance Committee is reviewing 
the Board by-laws to match County language.  
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 Mr. Sponn inquired if it is possible to move Ms. Babuka into the vacant secretary 
role on the Board. Ms. Babuka accepted the secretary’s position. 
 
 Services to Individuals with Disabilities 
 
 Mr. Sponn reported the Committee is in discussions around changing the name of 
the Committee and duties. Mr. Sponn reported that he will ask Mr. Malcolm from 
Wegmans to speak at the next meeting about working with individuals with disabilities in 
his workplace. Mr. Sponn reported that he would like to have a Disability Summit for 
employers to ask questions on being ADA compliant and ways to help businesses.  
 
Director’s Report 
 

MOU Update 
 
 Mr. Sponn reported there is no current update. Currently contracts are being 
reviewed by the legal team in Albany. 

WIOA Legislation Updates 

Mr. Sponn reported NYATEP has been giving WDBs guidance on the renewal of 
WIOA. Currently NYATEP is advocating on behalf of the Boards in Congress. 

Application for NDWG for the Opioid Crisis 
  
 Mr. Sponn reported the Tompkins WDB applied for a NDWG opportunity with 
NYSDOL. The grant would provide funding for those impacted by the Opioid crisis and 
even those who know individuals impacted. Funding can go towards training funding and 
work experience opportunities. 
 
 Sullivan County Workforce Summit 
  
 Mr. Sponn reported Sullivan County is holding a workforce summit for those with 
disabilities. Mr. Sponn hopes to replicate this in Tompkins County. 
 
 CNY Build Collaborative Meeting 
  
 Mr. Sponn reported that Dani Szabo of IAED and himself are in a regional 
collaborative looking to build construction trades programs in their respective areas.  
 
 GO ITHACA Meeting 
 
 Mr. Sponn reported he met with GO ITHACA leadership to discuss potential 
opportunities to collaborate. Mr. Sponn reported GO ITHACA will drop off resources and 
have services for those from low-income communities. 
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Tompkins County Strategic Tourism Planning Board (STPB) Budget 
 
 Mr. Sponn reported that a new budget cycle will begin in a few months and 
currently is being planned. 
 

Career Center Updates 

Mr. Sponn reported that operations and services are being fulfilled at the Career 
Center. Mr. Sponn reported he is continuing to have conversations with staff about 
procedures and policies for better efficiencies. Mr. Sponn reported more events are being 
planned and is open to having more in-person events if partners are interested. 

Additional information 

The meeting was adjourned at 9:16 a.m.  
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