Tompkins County Workforce Development Board

One Stop Operations and Oversight Committee
MINUTES

Tuesday, July 11, 2023 | Tompkins Workforce New York Conference Rm.

Present: K. Franzese, D. Harrington, K. Kersey, P. Levesque, S. Cerquone
Excused:
Staff: C. Sponn, D. Achilles
Guests: K. Cerasaro, M. Caci, S. Paczkowski
Call to Order
Ms. Franzese called the meeting to order at 8:37 a.m.

Approval of Minutes - May 9, 2023

It was moved by Ms. Cerquone and seconded by Mr. Levesque and unanimously
adopted by voice vote of members present to approve the minutes of May 9, 2023
as written.

Review of process and procedures of Certification of Career Center

Mr. Sponn reviewed the Technical Advisory #18-01.1 New York State One-Stop
Career Center Certification and Attachment A - that explains each section and how to
complete the documents for certification.

Ms. Franzese reviewed each question before the Committee toured the Career
Center to better understand what the committee should be looking for and to be better
informed of the information that is needed to complete the new documents for re-
certification.

The Committee toured the 2" floor of Center Ithaca and the office space occupied
by the Career Center.

Certification of Career Center
On-Site evaluation and group discussion

Ms. Franzese reviewed all questions with the Committee with Mr. Cerasaro
answering questions related to Career Center operations. The Committee had discussions
around each question and what notes should be entered into the improvement action
section.
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Adjournment

Ms. Franzese adjourned the meeting at 10:01 a.m.

One Stop Operation and Oversight Committee - July 11, 2023



Cumulative

Tompkins PY22 AER May-23
Description Total Cash Current Total Accrued
Allocation Monthly Cash Expenditures Expenditures Accruals Expenditures
WIOA Adult
Adult-ITA 42,920.88 6,664.00 34,110.50 4,016.75 38,127.25
Transitional Jobs (Adult Part w&f) 6,000.00 0.00 5,436.52 0.00 5,436.52
Adult-OJT 1,300.00 0.00 0.00 0.00 0.00
Adult Supportive Services 3,000.00 0.00 1,808.99 0.00 1,808.99
Adult General (includes WIB) 102,863.60 0.00 91,281.50 0.00 91,281.50
Allocation 156,084.48 6,664.00 132,637.51 4,016.75 136,654.26
WIOA DW
DW - ITA 18,000.00 0.00 6,104.00 0.00 6,104.00
DW-0JT 1,000.00 0.00 0.00 0.00 0.00
DW Supportive Services 1,000.00 0.00 0.00 0.00 0.00
DW General 82,321.63 7,398.51 60,969.67 7,247.45 68,217.12
Allocation 102,321.63 7,398.51 67,073.67 7,247.45 74,321.12
TRANSFERED $25,000.00 from DW to Adult NOA 05/31/2023 0.00
WIOA DW to Adult
ITA 0.00 0.00 0.00 0.00 0.00
oIT 0.00 0.00 0.00 0.00 0.00
Supportive Services 0.00 0.00 0.00 0.00 0.00
General (includes WIB) 25,000.00 3,237.87 3,237.87 5,350.14 8,588.01
0.00
Allocation 25,000.00 3,237.87 3,237.87 5,350.14 8,588.01




New York State Department of Labor
W. Averell Harriman State Office Campus
Building 12, Room 440, Albany, NY 12240
www.labor.ny.gov

Workforce Development System
Technical Advisory #18-01.1
May 31, 2023

To: Workforce Development Community
SUBJECT: New York State One-Stop Career Center Certification
PURPOSE

Establish State policy for certifying One-Stop Career Centers under the Workforce
Innovation and Opportunity Act (WIOA).

PoLicy

WIOA requires all Comprehensive and Affiliate One-Stop Career Centers (Centers) in
each Local Workforce Development Area (LWDA) be certified.

Certification must occur at least once every three (3) years beginning in Program
Year (PY) 2017.

Local Workforce Development Boards (LWDBs) have primary responsibility for the
certification of Centers in their LWDA.

WIOA requires the certification to address these three Criteria Categories:

1. Accessibility (physical and programmatic);

2. Effectiveness of the network; and

3. Continuous Improvement of One-Stop Centers and delivery systems.
LWDBs may establish additional certification criteria. Instructions on how to do this

are provided in the Action portion of this Workforce Development System Technical
Advisory (WDS TA).

For any LWDA in which the LWDB is the One-Stop System Operator, the certification will
be performed by the New York State Department of Labor (NYSDOL).

Centers must be certified to be eligible to receive infrastructure funds under the State
Funding Mechanism detailed in WIOA at 20 CFR §678.730.
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ACTION

Certification is based on an on-site evaluation of each Comprehensive and Affiliate
Center in the LWDA, conducted by LWDBs or their designees.

The on-site evaluation has two components:
1. Required standards — Attributes and standards deemed essential for certification
for each Criteria Category; and
2. Enhancement standards — Attributes and standards deemed desirable for
certification for each Criteria Category.

The evaluation method is a Yes/No assessment of each standard, where:

e Yes indicates the standard is achieved; and
¢ No indicates the standard is not achieved.

Attachment A: Assessment Methodology Outline provides an outline of the two
components of the on-site evaluation.

1. Table 1 covers the Required Standards, outlining the attributes and standards for
the 3 Criteria Categories. In total, there are 6 attributes and 16 standards across
the 3 Categories, as follows:

o Accessibility category — 2 attributes and 5 standards;
o Effectiveness category — 3 attributes and 8 standards; and
o Continuous Improvement category — 1 attribute and 3 standards.
2. Table 2 covers the Enhancement standards, outlining the attributes and standards

for the 3 Criteria Categories. In total, there are 6 attributes and 25 standards
across the Accessibility and Effectiveness Categories, as follows:

o Accessibility category — 2 attributes and 11 standards; and

o Effectiveness category — 4 attributes and 14 standards.
The Continuous Improvement category in the Enhancement standards component
is embedded in both the Accessibility and Effectiveness categories, whereby an

“Improvement Action” is required for each standard (i.e., an action to improve upon
the current status of the standard).

To become certified, a Career Center must achieve:

e “Yes” outcomes to all 16 required standards; and

e “Yes” outcomes to at least 60% (or 15 out of 25) of the Enhancements standards,
and specify an “improvement action” for each of the 25 Enhancements standards.
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Career Center Certification Tool

To assist with the on-site evaluation and overall assessment, NYSDOL has designed
Attachment B: Career Center Certification Tool, which contains Yes/No questions as
well as space for an Improvement Action for each standard. Attachment B will
automatically tabulate an overall assessment score when completed electronically. It will
also provide a summary of the evaluation and highlight the requirements for certification.

Development of Additional Criteria
LWDBs have the option to create additional certification criteria if they so choose.
When developing additional criteria, the LWDB must:

1. Ensure the additional criteria falls under one of the three categories; and
2. Develop an appropriate scoring method for the additional criteria.

Center(s) in the LWDA must meet any additional standards established by the LWDB in
addition to meeting the minimum scoring requirements previously described. Note that
Attachment B is not able to account for additional criteria added by the LWDB.

To help guide this process, NYSDOL has designed Attachment C: Additional LWDB
Certification Criteria for use by LWDBs when developing additional criteria.

Note: If the LWDB chooses to add additional certification criteria, the LWDB must
also include a completed Attachment C with submission. This is done for
informational purposes only. NYSDOL will not provide an approval/denial of LWDB-
developed criteria.

Notification and Submission Requirements

Once all One-Stop Career Centers in the LWDA have been assessed for certification, the
LWDB must provide NYSDOL with electronic copies of the assessments (i.e. Attachment
B) done for each Comprehensive and Affiliate Center. The submission will follow one of
the following two scenarios:

1. The LWDB is the One-Stop System Operator; or

e The assessments are provided to NYSDOL for review and certification
purposes. If they are deemed acceptable, NYSDOL will certify Centers in
the LWDA accordingly.

e |n addition to review for certification, the assessments will be analyzed by
NYSDOL to identify systemic issues across the State where NYSDOL can
look to provide state-level solutions.

2. The LWDB is not the One-Stop System Operator.
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e The assessments are provided to NYSDOL for information purposes only,
allowing NYSDOL to perform the analysis previously described.

e In this scenario, it is the responsibility of the LWDB to certify Centers.
Therefore, NYSDOL will not be reviewing the assessments for certification.

The submission must be done via email to LWDB@Iabor.ny.gov, with a CC to the
appropriate NYSDOL Program Monitor, using the subject line “ILWDA Name] One-Stop
Career Center Certification results.” The email must also contain Attachment D: Career
Center Certification Results, which provides a list of each of the Comprehensive and
Affiliate One-Stop Career Centers in the LWDA, with the final results of each certification.
This information will be used to inform the State Funding Mechanism if it has been
triggered in the LWDA.

NYSDOL will follow up via email with any LWDB that has a Center(s) that does not
achieve certification. These situations will be handled on a case-to-case basis.

REFERENCES

WIOA Section 121

WIOA Regulations 20 CFR §678.730
20 CFR §678.800

WIOA Training and Employment Guidance Letter (TEGL) No. 16-16
INQUIRIES

Questions regarding this TA may be directed to: LWDB@labor.ny.gov.
ATTACHMENTS

A: Assessment Methodology Outline

B: One-Stop Career Center Certification Assessment Tool

C: Additional LWDB Certification Criteria

D: Career Center Certification Results
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One Stop Operations and Oversight Committee

July 9, 2020 8:30 A.M. ZOOM platform

PRESENT: A. Bishop, L. Dillon, Kirra Franzese
EXCUSED: P. Levesque, K. Kersey, L. Dillon

STAFF: N. Branosky, D. Achilles
GUEST: J. Mouillesseaux
CALL TO ORDER

Chairman Bishop called the meeting to order at 8:37 a.m.
APPROVAL OF MINUTES — May 14, 2020

it was moved by Ms. Franzese, seconded by Ms. Dillon and unanimously adopted by voice
vote of members present to approve the minutes of May 14, 2020 as written.

WORKPLAN
A. Center Update

Ms. Mouillesseaux updated the Committee on the Career Center developing ways service the
community remotely. The business service staff are working on a Re-direct website to help employers
post job opportunities. Ms. Mouillesseaux informed the Committee we have received Summer Youth
Employment Program funds and are moving forward to place 140 youth. The staff will be placing 44
youth into 30 worksites starting in person and some are remote. The Career Center is working on
health and safety plan to reflect the Tompkins County Health Department and New York State
guidelines.

B. Career Center Recertification Focus

The Committee will continue to review Career Center recertification requirements moving
forward to identify solid areas and what requirements need to be worked on.

DIRECTOR’S REPORT

Ms. Branosky reported the Executive Committee talked about industry briefings for Tuesday,
September 22™ Board meeting. The committee would like members to present on where their
industry is at with COVID-19 and reopening.

ADJOURNMENT

The meeting adjourned at 9:17 a.m.

The next meeting is scheduled for Tuesday, September 8, 2020 at 8:30 a.m.

One Stop Operations and Oversight Committee — July 8, 2020
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