Tompkins County Council of Governments
Emergency Medical Services Task Force
EMSTF- July 26, 2017- DOER Conference Room
Present: Bill Goodman, Lisa Holmes, Dan Kline, Marcia Lynch, Lee Shurtleff, Brian Wilbur, Irene Weiser 
Staff: Autumn Edwards 
Irene opened meeting at 5:11 pm
Discussion: The task force is turning a corner in our work - we have fulfilled the first phase of info gathering and assessing the scope of the problem.   Now we need to explore and make recommendations for solutions.  
The Cornell students' report and conversations with consultants (especially Mark Butler) gave us some directions/ ideas for solutions to explore - 
These ideas included: 
· Meet w/our local ambulance service providers to hear their ideas/thoughts/concerns (Sept)
· Explore community based solutions such as DSRIP.  Work w/mental health, substance abuse, orgs for seniors, etc. (Lee is scheduled to present to Health Services Committee in Oct)
· Explore the county-wide solutions in communities Mark Butler recommended (Nov)
· Work w/Cornell students for more detailed program evaluation and to explore how to optimize resources. (Dec report)
Also, for the remaining part of the summer, Brian, Lee and Irene will work on a written report that details the findings from Phase 1.  We will then begin a "dog and pony" show to bring the info to Town boards and their Fire/EMS providers and AHJ's (ideally one meeting per town) 
We discussed whether we should expand the committee membership at this point and whether we should expand the scope of our work to include the parallel issue of declining fire service capabilities.
We decided not to specifically expand our group or our topic at this point - but rather to let it happen organically - that as we have conversations w Towns, or invite community speakers to our meetings, hat there may be interest in joining our efforts and expanding the scope.
Last, we recognized it is likely that at some point in the coming year we would need a consultant to help us with our efforts.  Our group could develop preliminary recommendations, but we'd need help if/when we sought to implement them. 
Given that it is budget setting season now - we thought it wise to have municipalities and the County set aside money in their budget planning now on a contingency basis - And then this spring or summer when we have concrete recommendations and an idea of what consultant to hire and their scope of work -  at that point Towns would vote whether the approve the expenditure of the funds for the purpose described at that time.  It was noted that support of the local EMS or Fire Service providers and authorities having jurisdiction would be important at that point too.   


Meeting was dismissed at 6:34 pm
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1.  Increase capacity 

a. Increase volunteer recruitment - Worthy but NOT SUSTAINABLE

i. Colleges, BOCES

ii. General marketing/outreach efforts

b. Increase retention -worthy but NOT SUSTAINABLE

i. Dept leadership and culture

ii. Training – ongoing training, quick recertification, online 

iii. Dept of Health leadership/engagement w volunteers

c. Increase paid staff/ enhance career opportunities

i. Cross train town staff?



2. Decrease call volume

a. Coordinated care – DSRIP, paramedicine, other community based solutions

b. How to address frequent users, non-emergency uses

c. Key populations – elderly, substance abuse, mental health



3. Assess Program Effectiveness = CIPA, Systems Eng., business students

a. Evaluate program effectiveness 

b. Operations and systems modeling, program optimization and efficiency

i. Distribution of resources, ALS, BLS, fly cars, paid, volunteer

ii. Financial efficiencies



4. Review Successful Programs/County-wide Certificate of Need

a. Mentioned by Mark Butler – Albany, Erie, Livingston Co.

b. Sydney?

c. Explore for others…



5. Ongoing oversight and coordination

a. Include multiple stakeholders

b. Develop shared vision

c. Data collection/management

d. Ongoing evaluation, response, improvement


