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Tompkins County Shared Services Panel
Meeting #3
June 21, 2017
Tompkins County Legislature Chambers

I. Introductions
II. Public Hearing 
III. Initial Potential Shared Service Candidates—Joe Mareane
a. Near Term—for Plan 
i. TCCOG Training Academy/Centralized Training
ii. “Service Modernization”/LaserFische Applications that automate several routine functions (County Clerk/ITS initiative) 
iii. Mass Notification System 
iv. Purchasing Consortia
1. Financial Software 
2. LED Street Lights
v. Wastewater Treatment Facility Optimization Project/Stormwater Diversion Project
vi. Health Benefits Consortium
b. Long-Term—for Exploration (not included in Plan) 	
i. Back Office Services
ii. Code Enforcement 
IV. Next Steps 
V. Minutes Approval
VI. Adjourn
